Northwestern Lehigh School District "
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Administrative Conference Room
Tuesday, March 9, 7:30 p.m. !

Minutes
A. Agenda
Call to Order The meeting was called to order at 7:30PM by President Snyder.

Opening Exercises Opening exercises and Roll Call as listed below followed.

Roll Call all present
Roll Call Pr Camille Bartlett Pr Todd Hernandez Pr Sally Schoffstall
Pr/Ab Pr Willard Dellicker Pr Donald Link Pr Gregory Snyder
*arrived late | Pr Paul Fisher, Jr. Pr Darryl Schafer Pr William Towne

Also Present: J. Steber, S. Misera, D. Misera, J. Colucci, P. Toll, E. Steidinger, D. Smith, I Butz, M. Roman, S. Fitzgerald and 6
grade students, J. Poncavage (Press), R. Morrison, G. Sanders, M. Wright, B. Cressman, J. Kennedy, R. Cartier, L. Hoppes,
D. Nemes, M. Scott, L. Frisbie, C. Linde, L. Stitzel, L. Matika, B. Uplinger, S. Meixsell, D. Sbrocchi, Esqg., N. Zellner

Approval of Agenda The agenda was approved as presented.
Moved: P. Fisher Seconded: D. Schafer Vote: 9 Aye, 0 Nay

President will welcome guests and provide for comments

L. Hoppes introduced Mrs. Roman and Mrs. Fitzgerald, Middle School teachers. Middle School 6™ Grade students
presented some of their Census Projects that were part of their Social Studies class. The students learned the
importance of the US Census and were able to use technology to present their projects. President Snyder
commented on Census awareness and the value to our community.

Personnel action, as listed
1. Recommendation to approve the following student teaching experience at the high school from March 15 to May 6, 2010
from Kutztown University: Joseph Martino with Stephen Gensits, Chemistry
2. Request for approval for unpaid days for the following:
a. Anabela Berardi, Transportation, 5 unpaid days--February 12 through February 19, 2010
b. Jane Wehr, Food Service, 5 unpaid days--March 10 through March 17, 2010
c. Leanne Toth, Tech Assistant , 2 unpaid days--February 22-23, 2010
d. Cindy Delong, Food Service, 2 unpaid days--March 31 and April 1, 2010
e. Rebecca Karoly, Teacher Assistant, 1.5 unpaid days--March 1, 2010, half day PM, and March 5, 2010 for medical reasons
3. Request for approval for unpaid hours for the following: Lisa Remaly--5 hours unpaid on February 23, 2010 and 6 hours
unpaid on February 24, 2010, for medical reasons.
4. Recommendation to add the following individual to the Food Service Substitute list at a rate of $9.46 per hour pending
receipt of all paperwork: Dina Coffin: 2757 Grange Rd., Fogelsville, PA 18051
5. Recommendation to add the following individual to the Substitute Van Driver list at a rate of $14.79 per hour effective
March 8, 2010: Stanley Billig, 6895 Golden Key Rd., New Tripoli, PA 18066
6. Recommendation to remove the following individual from the Substitute Teacher list effective February 22, 2010: Kate
Fruhman, as per her request
Moved: W. Dellicker Seconded: P. Fisher Vote: 9 Aye, 0 Nay

B. Curriculum/Building Issues
Approval to apply for the NEA Foundation Middle School Differentiation—Moving it Forward Grant for
implementation of Differentiated Instruction and development of a plan for implementation techniques
in the amount of $2000

Moved: D. Link Seconded: P. Fisher Vote: 9 Aye, 0 Nay

Approval of Tutorial Agreement with KidsPeace National Hospital Centers for tutorial services for
students #12248 and #40018 at a rate of $27.50 per hour for 5 hours per week
Moved: W. Dellicker Seconded: P. Fisher Vote: 9 Aye, 0 Nay

Approval of Carbon Lehigh Intermediate Unit #21 Facilities Plan Committee Report and Resolution for
the 2010-2011 school year
Dr. Scott reviewed the recommendations to cost effectively meet the educational needs of special education
students in various district’s buildings and explained the program needs and facility needs to host those programs by
the IU.

Moved: C. Bartlett Seconded: W. Towne Vote: 9 Aye, 0 Nay

Update on Standards Alignhed System and Keystone Exams
L. Stitzel received extensive training at the end of January and is now a certified trainer for our District. Formalized
SAS training for District staff will be scheduled for this summer. At least 50 teachers will be trained. The State is
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continuing to improve and update the site and welcome feedback from teachers. L. Stitzel commented on the
State’s plan for the Keystone Exams. The regulations will go into effect for this year’s seventh graders. Students
will be required to demonstrate proficiency in four areas.

C. Policies
First reading of policies 222, 223, 224, 225, 226, 227, and 228
These policies are posted on the District website for public review and comment.

D. Facilities

Approval of change orders for Main Campus construction projects as attached:

Change orders were reviewed by the Buildings & Grounds committee at the February 17" meeting.
Moved: W. Dellicker Seconded: D. Link Vote: 9 Aye, 0 Nay

Report from Buildings & Grounds Committee regarding MKSD Feasibility Study and future projects

The Buildings & Grounds Committee has worked with MKSD Architects to study remaining FMP projects, most of
which are necessary repair items. S. Meixsell reviewed the list that reflects items to be examined in the years
2010/11 through 2014/15. Safety concerns were given high priority. Committee members commented on the FMP
process and the progress made over the past five years.

Approval to reject the landscaping bid for Northwestern Elementary
After the bidding process was started, the General Contractor has responded and agreed to complete the work
necessary to restore the lawn to satisfactory condition at no additional cost to the District.

Moved: W. Dellicker Seconded: P. Fisher Vote: 9 Aye, 0 Nay

E. District Finances

Review of 2008-2009 budget variances

L. Frisbie reviewed revenues comparing amounts originally anticipated to the audited actual amount received and
budget expenditures compared to actual expenditures. The information from the variances will be incorporated into
the final budget preparation for the 2010/2011 general budget.

Discussion on District participation in CSIU 16 purchasing consortium for diesel and heating oil
C. Linde gave a brief history of the District’s past participation in the purchasing consortium vs. independent bids.
C. Linde recommended the District again participate in the consortium for 2010/2011. A motion was made by W.
Dellicker to approve participation in CSIU 16 purchasing consortium for diesel and heating oil.

Moved: W. Dellicker Seconded: W. Towne Vote: 9 Aye, 0 Nay

F. Other Reports
Old Business—none

New Business—none
President will offer courtesy of the floor for public comment—no comments

Communications/Notes for the Board from Paul Fisher, Secretary—P. Fisher noted receipt of invitation from
the Penn State Extension for the Lehigh Valley Ag Summit III on March 11, 2010.

Report from Superintendent Meixsell

a. Administrative/Building Sharing—Administrators shared current events.

b. Board Member Sharing

c. Committee Meetings—Policy, 3/1/10 @7am, Sm Conf Rm
Buildings & Grounds, 3/3/10 @4pm, Brd Rm
Public Relations, 5/13/10 @5pm, Sm Conf Rm
Personnel/Finance, 3/9/10 @5pm, Sm Conf Rm
Finance, 3/16/10 @5pm, Sm Conf Rm

G. Adjournment
Upon motion by P. Fisher the meeting was adjourned at 9:37PM. After a brief recess, an Executive Session was held

for personnel issues.
Moved: P. Fisher Seconded: W. Dellicker Vote: 9 Aye, 0 Nay

Respectfully submitted,

Paul C. Fisher, Jr., Secretary (By N. Zellner, Recording Secretary)
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