Northwestern Lehigh School District H
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Administrative Conference Room
Wednesday, June 16, 2010, 7:30 p.m.

MINUTES
A. Agenda
Call to Order The meeting was called to order at 7:30PM by President Snyder.

Opening Exercises Opening exercises and roll call as listed below followed.

Roll Call
Roll Call Pr. Camille Bartlett Ab Todd Hernandez* Pr Sally Schoffstall
Pr/Ab Pr. Willard Dellicker Ab Donald Link* Pr William Towne
*arrived late | Pr, Paul Fisher, Jr. Pr Darryl Schafer Pr Gregory Snyder

Also present: J. Green, C. Loch, R. Loch, L. Smith, R. Smith, J. Kistler, R. Holzer, L. Sorensen, N. Hahn, L.
Lenhart, E. Hollenbach, B. Hollenbach, R. Lenhart, B. Meitzler, J. Overstrom, B. Hunsinger, R. Freyling, C. Moyer,
G. Matz, D. Stockton, K. Uetz, W. Santiago, F. Walls, F. Hoffman, J. Hawk, K. Ritter, D. Susko, M. Ohl, J. Reiter, G.
Sanders, E. Steidinger, J. Steidinger, P. Schuessler, T. Kalnas, P. Tritt, B. Harwick, J. Klocek, R. Cartier, A.
Hoderewski, L. Seier, L. Stitzel, L. Morris, L. Matika, L. Frisbie, M. Wright, D. Sbrocchi, Esq., N. Zellner

Approval of Agenda The agenda was approved as presented.
Moved: W. Dellicker Seconded: P. Fisher Vote: 7 Aye, 0 Nay

President will welcome guests and provide for comments

«  Middle School Visionaries Village of Protection Presentation—A. Hoderewski introduced members of the the 7t
Grade Visionaries Team. Through the efforts of the students and staff, $751 was raised for a village in Kenya.
Students learned how their small effort could help this village. Students presented Board members with paper
beads they made.

*Todd Hernandez entered the meeting at 7:43PM.
*Donald Link entered the meeting at 7:54PM.

The following employees commented on the proposal for custodial services at Weisenberg Elementary School:

e Linda Smith thanked Board members for allowing the custodial staff to attend the meeting. She expressed
concern about their jobs and asked how the outsourcing of custodial services at Weisenberg Elementary will
affect the remaining staff.

« Jeff Kistler stated he has worked as a custodian in three other districts and contracting outside services had not
been successful for other districts.

e Bruce Hunsinger commented that custodians provide an important part of the educational pyramid to the
students. They provide security and other services beyond custodial. The District will lose this part of the
pyramid of education.

+ Randy Holzer commented on the comparison of costs and benefits, and the cost of summer cleaning.

« Tom Kalnas spoke about quality, honesty and safety of the work they do.

* Peter Schuessler talked about debt and the budget, lack of funds leading to the decision to privatize, and the
consideration to absorb the debt across the entire District.

Leroy Sorensen commented on the Board’s willingness to have open dialog with the public, the amount of dollars
saved by not replacing retirees, and the additional amount needed to balance the budget.

Joe Reiter spoke on the need to be involved in the community, the need for commercial development to help pay
for District’s needs, and ways to generate revenue.

Approval of Minutes, as attached, for May 12 and May 19, 2010
The minutes were approved as presented.
Moved: W. Dellicker Seconded: P. Fisher Vote: 9 Aye, 0 Nay

Personnel action, as listed:
1. Recommendation to accept the resignation of Alan Hack, Middle School Math Teacher, effective August 17, 2010.
2. Recommendation to accept the resignation for retirement of Jerry Marshall, Lead Custodian, effective July 16, 2010.
3. Recommendation to accept the resignation for retirement of Mary Ann Oswald, Secretary of Buildings and Grounds,
effective August 6, 2010.
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4. Approval to grant tenure to the following professional teachers, after completion of three (3) years of satisfactory service
to the District per Administrative recommendations, effective June 18, 2010:

Robert Biese, High School Melissa Kerschner, NW Elementary
Erin Longacre, High School Shawn Fies, NW Elementary
Kimberly Trexler, High School Sarah Petcavage, DW Psychologist
Beau Schleicher, High School Nancy Gold, Weisenberg Elementary
Stacie Roos, High School Amanda Rau, Weisenberg Elementary
Kim Firkal, NW Elementary Alan Hack, Middle School

Kristin Lobach, NW Elementary
5. Request for approval of unpaid days for the following:
. Connie Gauweiler, Teacher Assistant—June 15 & 16, 2010
. Patricia Reiter, Bus Driver—September 22, 23, & 24, 2010
. Catherine Schwoyer, Teacher Assistant—October 7 & 8, 2010
. Anabela Berardi, Transportation—for varied hours on the following dates: May 10, 12, 19, 24, 25, 26, June 2, 7, 9, 2010
6. Approval of the revised salary schedule for the 2010-11 school year effective July 1, 2010. Revisions are identified in
gray on the attachment.
7. Request to approve the following for student teaching experience at the High School for the fall semester of the 2010-11
school year from Marywood University: Melanie Clark with Shay Wagner
Moved: W. Dellicker Seconded: P. Fisher Vote: 9 Aye, 0 Nay

Elementary and Main Campus construction project report

J. Klocek noted the next phase of construction has begun at the High School and District Administrative Offices. He
reviewed current work. P. Fisher asked if any structural concerns were expected in the next phase as the
contingency is nearing 5%.

B. Curriculum/Building Issues
Approval to apply for the Mid-Atlantic Dairy Association New Look of School Milk Grant for purchase of

milk cooler and merchandising material in the amount of $2311.00

Approval to apply for the Weller Health Education Center’'s Highmark Healthy High 5 School Challenge
Grant Workshop Progression for nutrition and physical activity afterschool education classes not to
exceed $10,000
A motion was made by W. Dellicker to approve District application for the above grants.

Moved: W. Dellicker Seconded: S. Schoffstall Vote: 9 Aye, 0 Nay

C. Policies—none

D. Facilities

Discussion and action on proposal for custodial services for Weisenberg Elementary School for the
2010-2011 school year

As the Board recognizes fiscal responsibility to investigate ways to reduce costs, an RFP was developed regarding
contracting for custodial services for Weisenberg Elementary. The RFP was sent to seven vendors. Three
responded. M. Wright read from the minutes of the June 2, 2010 Buildings & Grounds Committee meeting
regarding contracting custodial services as a pilot for future services in other District buildings. Discussion followed
regarding the benefits of the proposed services and how current employees would be shifted to other buildings to
replace retiring custodians. One person would remain at Weisenberg and be assigned to clean specific areas and
oversee setup and breakdown for evening activities and securing the building at the end of the shift. Board
members asked for review of the success of the pilot program at the January Buildings & Grounds meeting with a
report to the full Board. D. Schafer asked that the review hold the same standards as currently used to evaluate
District custodial staff. After lengthy discussion, a motion was made by W. Dellicker to proceed with outsourcing
custodial services with Executive Building Service of Coopersburg, PA.

Moved: W. Dellicker Seconded: W. Towne Vote: 7 Aye, 2 Nay—D. Link, T. Hernandez

E. District Finances
Approval of Final 2010-2011 General Fund budget and supporting tax levies for Northwestern Lehigh
School District as follows:

a. Budget Expenditures $36,932,065.00

b. Local tax levies
Real Estate Tax 50.66 mills (1.25 mill increase)
Earned Income Tax 1% (net .5%)
Real Estate Transfer Tax, Act 511 2% for each of 4 townships
Local Services Tax $10
Amusement Tax 10%/not to exceed 40%
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L. Frisbie reviewed the changes from the May 12" Proposed Final Budget. Board members noted a very
challenging budget and their frustration caused by mandates regulating the District. Compromises were necessary
to continue the quality of District programs. After discussion, a motion was made to approve the Final General
Fund Budget for 2010-2011. Motion carried on a 5-4 vote.

Moved: W. Dellicker Seconded: W. Towne Vote: 5 Aye, 4 Nay
Roll Call Aye | Camille Bartlett Nay | Todd Hernandez Aye | Sally Schoffstall
Vote Nay | Willard Dellicker Nay | Donald Link Aye | William Towne
Nay | Paul Fisher, Jr. Aye | Darryl Schafer Aye | Gregory Snyder

Approval of Homestead, Farmstead Exclusion Resolution as attached
Moved: P. Fisher Seconded: D. Link Vote: 9 Aye, 0 Nay

Approval of scheduled transfer from General Fund to Capital Reserve Fund in the amount of $340,000
for capital improvements

Approval of scheduled transfer from General Fund to Food Service Fund in the amount of $10,000 for
the 2009-2010 school year

Approval to issue General Fund checks dated June 30, 2010 for remaining 2009-2010 invoices. List of
payments will be included with the July 2010 list of payment for confirmation

Approval of 2010-2011 insurance package policies for property, general liability, auto boiler and
machinery, workers’ compensation, umbrella and errors and omission per tabulation

Approval of disabled veteran’s exemption from all real estate property taxes for Michael Schnur, 8057
Saw Mill Rd, New Tripoli PA effective July 1, 2010 as approved by Pennsylvania Veterans’ Commission
and County of Lehigh Board of Appeals
A motion was made by W. Dellicker to approve the above items as routine business items. All items were reviewed
by the Finance Committee.

Moved: W. Dellicker Seconded: P. Fisher Vote: 9 Aye, 0 Nay

Discussion of lunch prices for the 2010-2011 school year

The Finance Committee requested discussion on lunch pricing including strategies to reduce the debt of the Food
Service Fund. The Food Service Fund is separate from the General Fund. L. Seier will implement a plan for
marketing the value of a meal. More options will be offered with healthy choices and new products. On-line
payment options will be investigated.

Approval of settlement agreement for special education service for student #17150
Moved: P. Fisher Seconded: W. Dellicker Vote: 9 Aye, 0 Nay

Approval of contract for hourly services in Business Office with Henri Younes not to exceed 20 hours
per week at a rate of $45/hr for the period July 6, 2010 through September 30, 2010

Moved: W. Dellicker Seconded: P. Fisher Vote: 9 Aye, 0 Nay

Approval of the following Extended School Year contracts:
a. The Pathway School for student #9036 in the amount of $6500
b. VIA for student #13239 not to exceed the amount of $3500
c. New Story for student #15202 not to exceed the amount of $7610 including additional services
d. Reimbursement of the parents of student #50731 not to exceed $270
e. Behavioral Health Associates for students #40005 & 15083 not to exceed $2610
Moved: P. Fisher Seconded: D. Schafer Vote: 9 Aye, 0 Nay

Receive the following Reports for May:
a. Budget Report as presented
b. Revenues Report as presented
c. Treasurer’s Report
Fund 10 General Fund with a beginning balance of $13,521,014.85, receipts of $967,070.76, and
disbursements of $2,353,591.90, leaving a balance of $12,134,493.71.
Fund 22 Capital Reserve Fund with a beginning balance of $1,452,179.15, receipts of $1,588.96,
disbursements of $-16,449.80 (voided check), leaving a balance of $1,470,217.91.
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Fund 31 2009 General Obligations Note with a beginning balance of $4,825,772.50, receipts of
$5,053.42, disbursements of $616,609.32, leaving a balance of $4,214,216.60.

Fund 33 2008 General Obligations Bond with a beginning balance of $1,160,215.28, receipts of
$1,213.68, disbursements of $152,710.49, leaving a balance of $1,008,718.47.

Fund 50 Food Service Fund with a beginning balance of $29,718.06, receipts of $57,215.59,
disbursements of $40,798.29, leaving a balance of $46,135.36.

d. EIT Report as presented

e. Activity Fund Report as presented

f. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report as presented

L. Frisbie provided a summary sheet with highlights from the monthly financial reports.
Moved: P. Fisher Seconded: W. Dellicker Vote: 9 Aye, 0 Nay

Approval of the following Bills as listed for payment:

Fund 10 General Fund totaling $1,051,219.24

Fund 22 Capital Reserve Fund—none

Fund 31 Construction & Renovation Fund 2009 Note totaling $574,957.47

Fund 33 2008A General Obligations Bond (GOB) totaling $1,666.28

Fund 50 Food Service Fund totaling $42,838.64

Fund 51 Tiger Concessions—none

Moved: W. Dellicker Seconded: P. Fisher Vote: 9 Aye, 0 Nay

-0 o0 T o

F. Other Reports
Federal Programs Report—B. Uplinger noted a reduction in Title 1 grant amounts. ARRA reporting is due next week.

Foundation Report—no report

Transportation Report—The Transportation Office is currennty working on routing for the next school year.
Kindergarten numbers have equalized.

Food Service Report—no report

Safety & Security Report—no report

Strategic Plan Report—no report

Enrollment Report—2376 students, 58 cyber/charter students, 43 homeschooled students, 205 non-public students

NWL Digital Academy Report—L. Stitzel is working with families interested in enrolling. Two students have
graduated from the program.

Committee Reports as follows:

Intermediate Unit—no report

Lehigh Valley Workforce Investment Board—no report

Legislation—State budget season

Recreation Commission—The Rec Commission is looking at bids to improve the infields. Night in the Country

plans are progressing for the August 21 event.

e. Lehigh Career & Technical Institute—The last LCTI meeting highlighted awards winners. Six students from
NWL High School placed in State competitions. 17 scholarships were awarded to our high school students at
LCTI.

a0 oo

Old Business
« PSBA Platform proposals
P. Fisher volunteered to submit the proposals online. A motion was made by P. Fisher to submit the NWLSD 2010-
2011 Legislative Platform suggestions to PSBA
Moved: P. Fisher Seconded: D. Schafer Vote: 9 Aye, 0 Nay

« Approval of Board meeting dates for the remainder of 2010
Dates for the remainder of the 2010-2011 school year will be reviewed in December at the re-organization meeting.
Moved: D. Schafer Seconded: P. Fisher Vote: 9 Aye, 0 Nay

New Business
As Treasurer and Chair of the Finance Committee, Willard Dellicker asked Board members to consider a plan for
future economic conditions and increases in the retirement benefit costs. He stressed creation of public awareness,
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soliciting input from all stakeholders, and providing a process for evaluation of present programs. He suggested
the need to publish information and communicate to the staff and community and have a plan in place to keep the
Northwestern Lehigh School District solvent.

President offered courtesy of the floor for public comment
Lori Lenhart, Decatur Street, New Tripoli, commented on the custodial decision and asked the Board to look at
Administrative cuts. She also commented on the fiscal urgency for the budgets in upcoming years.

Bruce Hunsinger noted light sensors have created a savings in energy and
made suggestions to utilize powerstrips to turn off computers and appliances over weekends.

Peter Schuessler spoke on future fiscal problems.

Leroy Sorensen commented on creative solutions, using good common sense judgment and real-life solutions. He
noted the District should not increase expenses when revenues are decreasing.

Communications/Notes for the Board from Paul Fisher, Secretary—none
Report from Superintendent Wright—none

Administrative/Building Sharing—Principals shared current events in their buildings focusing on end-of-the
year activities and graduation.

Board Member Sharing—T. Hernandez noted his encouragement for children to purchase school lunches.

Committee Meetings—Finance, 8/18/10@6pm, Board Rm
Policy, 8/3/10@7am, Board Rm
Buildings & Grounds, 7/7/10 @4pm, Board Rm—CANCELLED
Public Relations, 8/18/10@5pm, Board Rm
Personnel, 6/16/10@6pm, Board Rm

G. Adjournment
Upon motion by W. Dellicker, the meeting was adjourned at 10:55PM.
Moved: W. Dellicker Seconded: W. Towne Vote: 9 Aye, 0 Nay

Respectfully submitted,

Paul C. Fisher, Jr., Secretary
By N. Zellner, Recording Secretary
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