Northwestern Lehigh School District H
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Administrative Conference Room
Wednesday, January 20, 2010, 7:30 p.m.

MINUTES
School Director Recognition Month

A. Agenda
Call to Order The meeting was called to order at 7:30PM by President Snyder.

Opening Exercises Opening exercises and Roll Call as listed below followed.

Roll Call
Roll Call Pr Camille Bartlett Pr Todd Hernandez Pr Sally Schoffstall
Pr/Ab Pr Willard Dellicker Pr Donald Link Pr Gregory Snyder
Pr Paul Fisher, Jr. Pr Darryl Schafer Pr William Towne

Also present: J. Bachman, M. Peterson, D. Snyder, D. Wert, B. Moyes, R. Peters, D. Smith, B. Toll, M. Costa
T. Nagle,T. Hoffman, K. Buxton, M. Thompson, J. Klocek, D. Hunsicker, D. Snyder, D. Graves (Press)
J. Reiter, D. Inhoff, L. Herbold, J. Mitich, F. Talianek, K. Talianek, D. Wright, M A Wright, R. Scheffler,
M. Boehm, R. Brinley, P. Brinley, K. Bleam, S. Hanlon, B. Millward, C. Bernecker, A Vaughn, L. Morris,
D. Nemes, R. Cartier, J. Berlet, A. Hoderewski, L. Hoppes, B. Uplinger, C. Linde, L. Matika, L. Frisbie,
L. Stitzel, S. Meixsell, J. Freund, Esq., N. Zellner

Approval of Agenda S. Meixsell noted additions to the agenda and requested item E3 be held. The agenda
was approved as presented.
Moved: P. Fisher Seconded: W. Dellicker Vote: 9 Aye, 0 Nay

President welcomed guests and provided for comments—there were no comments at this time.

High School language students highlights on trip abroad—Kourtney Bernecker and Amy Vaughn shared their
experiences from their summer trip to Costa Rica. The girls spoke about the cities they toured, the local school
they visited, the cultural experiences, and the learning opportunities.

Approval of Minutes, as attached, for December 2 and December 16, 2009
The Minutes were approved as presented.
Moved: W. Dellicker Seconded: P. Fisher Vote: 9 Aye, 0 Nay

Personnel action, as listed
D. Link expressed thanks to Debra Demyanovich for a job well done. She has always been very helpful.

1. Appointment of Kimberly Harakal, 5525 Summit Street, Whitehall, PA 18052, to the position of long-term substitute
Language Arts Teacher assigned to the middle school, effective date to be determined, at BS Step 1 ($39,000) prorated
for the remainder of the 2009-10 school year. Assignment is through the remainder of the 2009-10 school year.
Compensation may be adjusted at the conclusion of negotiations.

2. Approval to extend child rearing leave for Carolyn Schilling, Learning Support Teacher assigned to Weisenberg
Elementary, to the last day of the third marking period of the 2009-10 school year.

3. Appointment of Lori King, 7556 Kings Highway, New Tripoli, PA 18066, to the position of long term substitute Learning
Support Teacher assigned to Weisenberg Elementary retroactive to October 5, 2009, at BS Step 1 ($39,000) prorated to
the end of the third marking period. Compensation may be adjusted at the conclusion of negotiations.

4. Recommendation to accept the resignation of Debra Demyanovich, Executive Secretary to the Director of Human
Resources, effective February 5, 2010.

5. Request for approval for unpaid days for the following:

a. Lisa Remaly, Middle School Teacher Assistant, 2 unpaid sick days: January 12 and 15, 2010
b. Dean Tschudy, Transportation, 4 unpaid days: February 22 through February 25, 2010

6. Recommendation to approve the following extracurricular position(s) for the 2009-10 school year pending receipt of all

necessary paperwork. Compensation may be adjusted at the conclusion of negotiations:

Extracurricular Application Name Stipend
Assistant Girl's Basketball Coach Michael Kistler Volunteer
Moved: D. Schafer Seconded: P. Fisher Vote: 9 Aye, 0 Nay
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Recommendation to accept the resignation for retirement for Catherine Linde, Business Administrator,
with regret effective March 20, 2010. Cathy will transition to a part-time employee on an as needed
basis at a rate of $65.00 per hour

P. Fisher read words of sincere appreciation and gratitude for the excellent financial expertise she has brought to
the District.

Dear Cathy,

Itis with a collective heavy heart and deep regret that we accept your retirement announcement. As you prepare to enjoy your days ahead, we take this
opportunity to express our sincere appreciation and gratitude for sharing so many wonderful years with us.

It has been said that dedication is not what others expect from you, but rather what you share with others. This statement perfectly illustrates your personal
commitment, efforts and persistence as our admired Business Administrator.

The foundation of your fiscal leadership begins with an extraordinary knowledge of school finance and all its complex framework of ever-changing mandates and
requirements. Your expertise and skills are combined with unquestionable ethics and a trusted conservative approach.

You have earned our mutual trust and respect with an undeniable certainty. Your exceptional dedication is recognized by the amount of energy and passion that
you have invested within your role. Your work ethic and due diligence has assured the highest degree of confidence and attention to detail to the many facets of
our operations. This responsibility is often rewarded with high praises and accolades from state and independent auditors for the quality and accuracy of our
financial reporting, accounting standards and internal procedures. We take great pride in this special acknowledgement.

Inevitably, completing the important business tasks at hand has kept you at school on many evenings, weekends, and holidays. Rest assured, these personal
sacrifices have truly made a difference for our students, our staff and our community. And you have gone way beyond the outline of a simple job description to
exemplify a true professional in so many ways.

Tonight, we pause to say “thank you” for giving us your very best! May all our shared memories be a permanent reminder of the incredible mark you have made
in our hearts and minds.

A strong belief in faith and purpose has always been your constant guide — may you now take comfort in knowing your commitment to this great chapter in your
life has been fulfilled.

With our deepest respect and admiration,

The Northwestern Lehigh School Board
Moved: D. Link Seconded: P. Fisher Vote: 9 Aye, 0 Nay

Appointment of Dr. Mary Anne Wright as Superintendent of Schools for the Northwestern Lehigh School
District effective May 3, 2010 for a five-year contract at a starting annual salary of $135,772
Moved: D. Schafer Seconded: W. Dellicker Vote: 9 Aye, 0 Nay

LCCC Board Report by Mr. David Hunsicker
Mr. Hunsicker is Chairman of the Finance Committee at Lehigh Carbon Community College. He noted NWLSD had
224 students enrolled during the Fall Semester of 2009.

Presentation of LCCC 2010-2011 budget by President Donald Snyder

Mr. Snyder gave highlights of the Lehigh Carbon Community College’s budget for next year. He noted it was a no-
growth budget. The total LCCC budget has increased by 2.9% for next year. Mr. Snyder commented on the
Honors Program opportunities at LCCC. Applications are available through the Guidance Counselors.

Elementary and Main Campus construction project report

J. Klocek reviewed the progress of the main campus renovations projects. A few small punch-list items need to be
completed. Most are waiting for materials needed for completion to arrive. The High School two-story wing is
approved for occupancy except for the Media Center, the elevator, the stair tower and four classrooms in the area
closest to the stair tower. The next phase of the High School renovations will begin February 1. Demo work in the
DAO is underway. Work on electrical and data components will begin tomorrow. Bleacher installation at NWE has
started.

Presentation by Mr. James M. Mitich, of 8474 Mohr Lane, Fogelsville, regarding the boiler exhaust odor
at Weisenberg Elementary

Mr. Mitich shared concerns about the odor from the exhaust fumes that may be causing illness. The issue has
returned this heating season. He requested more information on the work that was done to remediate the problem
and noted the frustration of parents regarding limited information on ventilation, odors and exhaust systems. S.
Meixsell explained some of the steps taken, results of air quality testing, and the four possible solutions the District
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is researching. It is the District’s hope to be able to test solutions during the winter heating season. More air
quality testing has recently been done. Results will be made available on the website as soon as they are received
by the District. District residents Lori Herbold and David Smith commented on the problem.

B. Curriculum/Building Issues

Approval of Tutorial Agreement with KidsPeace National Hospital Centers for tutorial services for
student #10207 at a rate of $27.50 per hour for 5 hours per week
Moved: P. Fisher Seconded: D. Link Vote: 9 Aye, 0 Nay

C. Policies
Approval of Policies 200, 201, 203, 203.1, 205, 210
Policies 200 Enrollment in the District, 201 Admission of Students, 203 Communicable Diseases and Immunization,
203.1 HIV Infection, 205 Postgraduate Students, and 210 Use of Medications have been extensively reviewed and
posted for public review on the District website.

Moved: W. Dellicker Seconded: W. Towne Vote: 9 Aye, 0 Nay

D. Facilities

E. District Finances
Approval of agreements with Quiet Valley Living Historical Farm, Stroudsburg PA for the following
fieldtrips to be paid from Student Activity Funds:

« NWE fourth grade fieldtrip on May 11, 2010 in the amount of $504.00

« WEIS fourth grade field trip on June 7, 2010 in the amount of $564.00

Approval of agreement with Philadelphia Zoo for two assembly programs for grades K-5 at Weisenberg
Elementary on April 9, 2010 in the amount of $725.00 to be paid from Student Activity Funds
A motion was made by P. Fisher to approve items E 1 & 2 as one motion.

Moved: P. Fisher Seconded: W. Dellickaer Vote: 9 Aye, 0 Nay

S. Meixsell requested this item be held until a future meeting.

Report on development of 2010-2011 budget

C. Linde shared a summary document which was reviewed by the Finance Committee. Under Act 1, the State
requires the District to have a preliminary budget in place in order to preserve the ability to utilize exceptions
under Act 1. The preliminary budget will be available for public inspection and be brought to the Board for
approval on February 16. Any necessary adjustments can be made before final budget adoption in June. W.
Dellicker noted the cumbersome process of preparing the budget and encouraged all Board members to attend
Finance Committee meetings during the remainder of budget planning. The Finance Committee is looking at
multiple year budget planning.

Approval of Budget Transfers for 2009-2010 school year as per attachment
Moved: W. Dellicker Seconded: P. Fisher Vote: 9 Aye, 0 Nay

Receive the following Reports for December, 2009:

a. Budget Report as presented

b. Revenues Report as presented

c. Treasurer’'s Report
Fund 10 General Fund with a beginning balance of $20,605,591.82, receipts of $2,170,373.93, and
disbursements of $2,148,190.09, leaving a balance of $20,627,775.66.
Fund 22 Capital Reserve Fund with a beginning balance of $1,459,213.77, receipts of $2,033.87,
disbursements of $0, leaving a balance of $1,461,247.64.
Fund 32 2008 General Obligations Note with a beginning balance of $9,308,575.04, receipts of
$12,797.00, disbursements of $796,431.90, leaving a balance of $8,524,940.14.
Fund 33 2008 General Obligations Bond with a beginning balance of $708,952.87, receipts of
$911.85, disbursements of $121,249.03, leaving a balance of $588,615.69.
Fund 50 Food Service Fund with a beginning balance of $(977.63), receipts of $53,797.65,
disbursements of $27,918.83, leaving a balance of $24,901.19.

d. EIT Report as presented
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e. Activity Fund Report as presented
f.  Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report as presented
Moved: P. Fisher Seconded: W. Dellicker Vote: 9 Aye, 0 Nay

Approval of the following Bills as listed for payment:
Fund 10 General Fund totaling $978,810.61
Fund 22 Capital Reserve Fund—none
Fund 31 Construction & Renovation Fund 2009 Note totaling $790,798.14
Fund 33 2008A General Obligations Bond (GOB) totaling $2,448.11
Fund 50 Food Service Fund totaling $46,723.81
Fund 51 Tiger Concessions—none
Moved: W. Dellicker Seconded: C. Barlett Vote: 8 Aye, 0 Nay, P. Fisher abstained from vote

-0 00O

F. Other Reports
Federal Programs Report—B. Uplinger is finishing the final expenditure reports for this year and beginning work
on next year’s grant opportunities.

Foundation Report—A 10 K race is scheduled for April. Information is available on the Foundation website.

Transportation Report—B. Uplinger and S. Meixsell continue to meet regularly with the Transportation
Department members and are receiving very helpful feedback.

Food Service Report—Results of the Wellness Survey will be reviewed with the Wellness Committee next week.

Safety & Security Report—B. Uplinger will be meeting with local fire company representatives at Weisenberg
Elementary next week and will schedule similar meetings for the main campus to familiarize local fire fighters with
our facilities.

Strategic Plan Report—no report

Enrollment Report—2375 students, 7 Digital Academy students, 57 cyber/charter students, 43 homeschool
students, 205 non-public students

NWL Digital Academy Report—L. Stitzel is pleased with the progress students have made with the curriculum.
Most have begun their Spring semester classes.

Committee Reports as follows:

a. Intermediate Unit—The I U is in the process of interviewing candidates to replace Robert Keegan.
D. Shafer commented on the list of grants the I U has received.

b. Lehigh Valley Workforce Investment Board—no report

c. Legislation—no report

d. Recreation Commission—D. Link commented on Night In the Country for 2010. There was no December
meeting for the Commission.

e. Lehigh Career & Technical Institute—W. Dellicker is a member of the Safety Advisory Council. He noted
there will be a LCTI building walk through tomorrow.

Old Business
« Approval of 2010-2011 NWLSD Common calendar and Administrative/Support Calendar
Moved: C. Bartlett Seconded: P. Fisher Vote: 9 Aye, 0 Nay

« Confirmation and appointment of Board Members to serve on various Board Committees
D. Schafer noted he would not be serving on the Public Relations Committee. The listing was approved as
corrected.
Moved: P. Fisher Seconded: D. Link Vote: 9 Aye, 0 Nay

New Business—none

President offered courtesy of the floor for public comment

Bill Toll asked for information on the construction budget and commented on the renovations projects. High School
teacher, Kelly Bleam read a statement on behalf of the Northwestern Lehigh Education Association regarding
resolution of the contract. Mrs. Bleam gave recognition to the efforts of the Board and for the time put into the
education community. Joe Reiter commented on his appreciation for the Boards efforts in developing the District
budget.
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Communications/Notes for the Board from Paul Fisher, Secretary—P. Fisher acknowledged receipt of a
letter from the United Way.

Report from Superintendent Meixsell
a. Administrative/Building Sharing—S. Meixsell noted Mary Anne Wright will be a panelist at the next Lehigh
University Studies Council meeting in March on successful School Board/Superintendent relations. L. Stitzel
noted the second Curriculum Council meeting for this year in math was successful in establishing nine solid
recommendations the Math Task Force will be looking to implement next year. Administrators welcomed
Mary Anne Wright and expressed best wishes to Cathy Linde. Principals shared current events in the
buildings.
b. Board Member Sharing—Board members expressed best wishes to Cathy and Mary Anne.
c. Committee Meetings—Finance, 1/20/2010@6pm, Sm Conf Rm
Policy, 2/1/2010@7am, Sm Conf Rm
Buildings & Grounds, 2/3/10@4pm, Brd Rm
Public Relations, 2/10/10@5pm, Sm Conf Rm
Personnel, 2/10/10@6pm, Sm Conf Rm

G. Adjournment

Upon motion by W. Dellicker, the meeting was adjourned at 10:11PM.
Moved: W. Dellicker Seconded: W. Towne Vote: 9 Aye, 0 Nay

Respectfully submitted,

Paul C. Fisher, Jr., Secretary
By N. Zellner, Recording Secretary
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