Northwestern Lehigh School District "
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Administrative Conference Room
Wednesday, December 16, 2009, 7:30 p.m. N

MINUTES

A. Agenda

Call to Order The Meeting was called to order at 7:30PM by President Snyder.

Opening Exercises Opening exercises followed by roll call as listed below followed.

Roll Call all present
Roll Call Pr Camille Bartlett Pr Todd Hernandez Pr Sally Schoffstall
Pr/Ab Pr Willard Dellicker Pr Donald Link Pr Gregory Snyder

Pr Paul Fisher, Jr. Pr Darryl Schafer Pr William Towne

Also present; J. Bachman, G. Sanders, R. Morrison, D. Graves (Press), J. Poncavage (Press), M. Thompson,
J. Klocek, J. Berlet, A. Hoderewski, L. Morris, A. Nickischer, M. Scott, J. Zimmerman, L. Matika,
B. Uplinger, L. Frisbie, C. Linde, S. Meixsell, J. Freund, Esq., N. Zellner

Approval of Agenda S. Meixsell noted additions to the agenda. The agenda was approved as presented.
Moved: P. Fisher Seconded: W. Dellicker Vote: 9 Aye, 0 Nay

President welcomed guests and provided for comments—there were no comments

Approval of Minutes, as attached, for November 11, November 18 and November 25, 2009
The minutes were approved as presented.
Moved: W. Dellicker Seconded: P. Fisher Vote: 9 Aye, 0 Nay

Personnel action, as listed:
L. Matika commented on items for action.
1. Recommendation to accept the following Transportation classification changes: William McDonald,
additional Class E Van Driver at a rate of $14.79/hour effective December 21, 2009
2. Recommendation to accept the resignation of Angela Rex, Northwestern Elementary Office Assistant,
effective January 4, 2010.
3. Recommendation to accept the resignation of Kymberly Wagner, Food Service General Production Worker,
effective December 4, 2009.
4. Request for approval for unpaid days for the following:
a. Tracy Humes, Bus Driver, 5.5 unpaid days: February 11 (PM), 12, 16, 17, 18, and 19, 2010
b. Carla Dolbow, High School Teacher Assistant, 5 unpaid days: January 7, 8, 11, 12, and 13, 2010
5. Recommendation to approve the following extracurricular position(s) for the 2009-10 school year pending
receipt of all necessary paperwork. Compensation may be adjusted at the conclusion of negotiations:

Extracurricular Application Name Stipend
Assistant Girls Basketball Coach Ashley Dymond Volunteer
Assistant Track Coach Nathan Vogels Volunteer

6. Recommendation to approve the following extracurricular position(s) for the 2010-11 school year pending

receipt of all necessary paperwork. Compensation may be adjusted at the conclusion of negotiations:
Extracurricular Application Name Stipend
Head Football Coach Thomas Linette $7,701.62

7. Approval to change the stipend for David Evans from $4,410.12 to $4,610.12 this increase is based on the
longevity increment of $200.

8. Recommendation to accept contract addendum for Assistant Superintendent, Brian Uplinger. This
addendum maintains current salary and rejects the previously contracted salary increase for the 2009-10
school year.

9. Recommendation to accept the resignation of Angela Kuntz, Speech and Language Therapist, effective date
to be determined.

10. Request to remove the following for student teaching experience at Weisenberg Elementary for the spring
semester of the 2009-10 school year from Kutztown University:

a. Alyssa Huber
b. Stephanie Leon

11. Request for student teaching experience at Weisenberg Elementary for the spring semester of the 2009-10
school year from Kutztown University:

a. Eric Domzalski with Vivian Weidner, second grade
b. Stephanie Miller with Pamela Miers, third grade
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c. Caitlyn Hession with Angela Rimm, third grade
d. Sarah Wisniewski with Karly Sacco, art
12. Recommendation to approve Pupil Services Internship at Northwestern Lehigh High School for Brianne
Gimbel Special Education teacher. Internship begins January 2, 2010 through June 2010
13. Appointment of Wendy Rosko, 22 Cherry Street, Lenhartsville, PA 19534, to the position of part-time
General Production Worker assigned to Weisenberg Elementary for three hours/day, effective December
21, 2009, at a rate of $11.12/hour. Wendy is presently a substitute Food Service Worker.
14. Request for approval for unpaid days for the following: Lori Wertman, Food Service, 4 unpaid days:
February 2 through 5, 2010
15. Appointment of Mary Freund, 102 Brookfield Drive, Macungie, PA 18062, to the position of short-term
substitute Guidance Counselor assigned to the high school, for a maximum of 80 days, at a rate of
$120/day, effective date to be determined pending receipt of all necessary paperwork.
Moved: P. Fisher Seconded: W. Dellicker Vote: 9 Aye, 0 Nay

Recommendation to accept the resignation of Susanne Meixsell, Superintendent, effective March 25,
2010
P. Fisher read the following letter from the Board expressing appreciation for her dedicated service to the District.

Dear Susanne,

It is with a collective heavy heart and a tremendous amount of emotion that we accept your letter of resignation. We do
so, with deep regret, knowing this decision has been equally difficult and emotional for you as well.

We are challenged to find just the right words to express our tremendous appreciation and sincere gratitude to you,
especially when you have always spoken so eloquently on our behalf.

In your first year as Superintendent, you shared a message of inspirations and lifelong goals with our graduating class

through a book entitled “The Traveler's Gift” by Andy Andrews. We immediately took notice of your tremendous sense

of pride, incredible passion and genuine care as you embraced and spoke to each graduate preparing to take their next
step in life.

Tonight, we use the spirit of your words and personal reflection of those “Seven Decisions that Determine Personal
Success” to begin mutual expressions of our deepest respect, admiration and love for you.

The buck stops here

"I accept responsibility for my past. I control my thoughts. I control my emotions. I am responsible for my success.
The buck stops here.”

There has never been a moment of doubt that your only mission at Northwestern has been to serve the students, staff
and residents of this District. You are truly an inspirational leader, a sensitive and effective communicator, and a
dedicated educational reformer. With your calm and firm resolve, you have earned our trust and confidence.

I will seek wisdom

"I will not look for someone to open the door for me, but I will look to open the door for someone. I will be a servant to
others. I will listen to the counsel of wise men. I will choose my friends with care. I will seek wisdom.”

With a sincere desire to help at every level, you follow unfamiliar paths to a greater knowledge and understanding. You
reveal dynamics in culture and economics to influence change and direction. In your next role, you will use your skills
and insight truly to make a difference throughout the world.

I am a person of action

"I am courageous. I am a leader. I seize this moment. I choose now. I am a person of action.”

You have been masterful at managing the complex workings of our District and our community. In collaborative roles,
you have challenged us to foster innovation, creativity and teamwork to our ever-changing environment. And you share
a sincere desire for constant improvement and personal growth.

"I will not wait. I am passionate about my vision for the future. My course has been charted. My destiny is assured. I
have a decided heart.”

Your soul is filled with a great passion for education. You are such an amazing teacher with a tremendous heart - so
caring and generous — and always willing to share what you have learned with others. Inevitably, your continued
journey beyond our hallways has always been known.

Today I will choose to be happy

"I will greet each day with laughter. I will smile at every person I meet. I am the possessor of a grateful spirit. Today I
will choose to be happy.”

With an ever present smile and a positive attitude, you continue to convey a genuine personal concern for everyone
around you. You perform diligently with an undeniable passion in everything you do. Your energy and enthusiasm
continue to be extraordinary.

I will greet this day with a forgiving spirit
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"I will forgive even those who do not ask for forgiveness. I will forgive those who criticize me unjustly. I will forgive
myself. I will greet this day with a forgiving spirit.”

Times exist when we all fall short of expectations. You turn these times into opportunities for learning. With your
support and patience, you are forgiving and remind us that learning is a life-long process. Compassion precedes your
every action.

I will persist without exception

"I will continue despite exhaustion. I focus on results. I am a person of great faith. I will persist without exception.”
Serving the educational needs of children remains at the very center of everything you do. Your unending commitment
to their needs has nurtured growth and opportunity. Your persistence has established our direction and our mission
remains clear and focused. As you prepare to embark on your next step, we pause to wish you our very best.
Although our time together has been much too short, our shared memories of celebration, laughter and tears shall
always be remembered. You are truly deserving of the special place you have earned in our hearts and our minds
forever.

We know your days ahead will be filled with many professional highlights, accomplishments and successes. May they be
equal in greatness to all the personal joy and happiness that is now within your reach.

In

With immense pride, we realize you will continue to share your “gifts of travel” with all the kiddos, educators and new
friends of this world. May they experience the same incredible passion that you have shared so willingly with all of us.

Susanne, we wish you good health, safe travels and Godspeed!

The Northwestern Lehigh School Board

Upon Motion by D. Link, seconded with regret by W. Dellicker, Mrs. Meixsell’s resignation was accepted.
Moved: D. Link Seconded: W. Dellicker Vote: 9 Aye, 0 Nay

Elementary and Main Campus construction project report

S. Meixsell noted the odor problem at Weisenberg Elementary from the boiler exhaust stack still exists some windy
days. The District will continue to look for a resolution for the problem. J. Klocek gave an update on construction
progress. The Maintenance Department has moved to their new facility. Some small items need completion.
Contractors hope to start demo work in the old maintenance area next week. The High School second floor is in
the final stages of completion. J. Klocek expects the January 15 completion date, except for the Media Center and
elevator. Work on the IT Center is on track for completion in February.

B. Curriculum/Building Issues

Overview of School Based Access Program (SBAP) and status of District Implementation

M. Scott reviewed information regarding the State administered program to reimburse school districts for medically
necessary special education services. M. Scott noted it would be appropriate for the District to apply for eligible
funds and implement the program at a pilot level for the last quarter of the school year.

Report on Federal “Race to the Top” program and funds
“Race to the Top” is a Federally funded grant made available to all states. Each state writes and applies for this
competitive grant. Districts must submit a letter if interested in participating.

Approval of Tutorial Agreement with KidsPeace National Hospital Centers for tutorial services for
student #13125 at a rate of $27.50 per hour for 5 hours per week
Moved: W. Dellicker Seconded: P. Fisher Vote: 9 Aye, 0 Nay

C. Policies
Approval of Policies 120, 138, 142, and 143
120 Controversial Issues, 138 Limited English Proficiency Program, 142 Migrant Students, and 143 Standards For
Persistently Dangerous Schools have been reviewed by the Administration, the Board Policy Committee, and the
Solicitor and were available for public review for 30 days.

Moved: W. Dellicker Seconded: P. Fisher Vote: 9 Aye, 0 Nay

First reading of Policies 200, 201, 203, 203.1, 205, 210
These policies are posted on the District website for public review and comment.

Presentation of Legislative Correspondence for House Bill 2036

L. Stitzel crafted a letter to State Legislators commenting on legislation regarding Cyber/Charter schools. This bill
will help to reduce the financial burden on school districts.
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D. Facilities

Report from the Buildings & Grounds Committee

The Buildings & Grounds Committee will reprioritize remaining projects on the Facilities Master Plan at the January
meeting and will explore using capital reserve dollars for these projects.

Hold for future

meeting

E. District Finances
Review and approval of process for contracting with outside agencies for providing interim Speech and
Language Therapy services.
M. Scott explained the difficulty in filling the position to provide these services and will look to private agencies to
contract for speech and language services.

Moved: W. Dellicker Seconded: P. Fisher Vote: 9 Aye, 0 Nay

Approval of the following agreements/contracts to be paid from Student Activity Funds:

* John Manders Illustration, Franklin PA, for author/illustrator visits for Northwestern and Weisenberg
Elementary Schools on February 10 and 11, 2010 in the amount of $2400

* Hawk Mountain Sanctuary Association for guided tours for WEIS Fifth Grade field trips May 25, 26, 27 and 28,
2010, at a total cost of $488

* Box of Light Theatre, Bloomsburg PA for two programs for WEIS grades K-5 on February 4, 2010 in the
amount of $650

» Reading Phillies, Reading PA for Eighth Grade field trip on April 12, 2010 in the amount of $1320

« Carl R. Bieber Tourways for bus charter services for Eighth Grade field trip to Gettysburg PA on May 4, 2010
in the amount of $4,460.80

Approval of real estate exonerations as listed
* Exoneration of Heidelberg Township real estate taxes for parcel #10-554210012242 3 (Nicholas Delong)
due to removal of trailer from lot in amount as follows:

2007-2008 $ 771.18
2008-2009 $ 762.67
Total $1,533.85

* Exoneration of Weisenberg Township 2009-2010 interim real estate taxes for parcel #24-543559200830-1
(Lighthouse Baptist Church of LV) in the amount of $11,169.13 due to exemption on appeal.

Approval of agreement with InfoFinder LE to purchase web based component for TransFinder
Transportation software in the amount of $4000

Approval of Budget Transfers for 2009-2010 school year

Approval of lease with Neopost Leasing (Document Systems Ltd.) for rental of ISO460 mail system
effective January 2010 through March 31, 2015 at the rate of $1,854 for calendar year 2010 and
$2,394 per year for calendar years 2011 through the end of the contract

Approval of resolution “"Directing Lehigh County Tax Claim Bureau not to Collect Delinquent Taxes”
Board members agreed to take the six items above as one motion.
Moved: W. Dellicker Seconded: P. Fisher Vote: 9 Aye, 0 Nay

Update on use of and reporting for ARRA funds
The quarterly report has been submitted for the America Recovery & Reinvestment Act funds.

Presentation and discussion of estimated budget expenditures for 2010-2011
C. Linde and L. Frisbie reviewed building and department budgets, identified expenditures and projected savings.
They will be looking for ways to offset shortfalls. Discussion followed on ways to control costs, utilization of fund
balance, Capital Reserve dollars, and the budget timeline. The Board designated specific items for the
Administration to investigate and agreed on the need to utilize some fund balance for the 2010/2011 budget.
Receive the following Reports for November:

a. Budget Report as presented

b. Revenues Report as presented
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c. Treasurer’s Report
Fund 10 General Fund with a beginning balance of $21,417,862.31, receipts of $1,562,018.56, and
disbursements of $2,374,289.05, leaving a balance of $20,605,591.82.
Fund 22 Capital Reserve Fund with a beginning balance of $1,457,182.73, receipts of $2,031.04,
disbursements of $0, leaving a balance of $1,459,213.77.
Fund 32 2008 General Obligations Note with a beginning balance of $10,077,943.64, receipts of
$13,868.32, disbursements of $783,236.92, leaving a balance of $9,308,575.04.
Fund 33 2008 General Obligations Bond with a beginning balance of $849,972.57, receipts of
$1,114.44, disbursements of $142,134.14, leaving a balance of $708,952.87.
Fund 50 Food Service Fund with a beginning balance of $11,021.87, receipts of $54,114.18,
disbursements of $66,114.68, leaving a balance of $(977.63).

d. EIT Report as presented

e. Activity Fund Report as presented

f. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report as presented

Moved: W. Dellicker Seconded: D. Schafer Vote: 9 Aye, 0 Nay

Approval of the following Bills as listed for payment:
Fund 10 General Fund totaling $912,683.52
Fund 22 Capital Reserve Fund—none
Fund 31 Construction & Renovation Fund 2009 Note totaling $796,431.90
Fund 33 2008A General Obligations Bond (GOB) totaling $198,211.03
Fund 50 Food Service Fund totaling $27,918.83
Fund 51 Tiger Concessions totaling $4,005.40
Moved: W. Dellicker Seconded: D. Link Vote: 9 Aye, 0 Nay

-0 o0 T o

F. Other Reports
Federal Programs Report
B. Uplinger commented on Title 1 funding and presented AYP awards for all District buildings.

Foundation Report—no report
Transportation Report—no report
Food Service Report—no report
Safety & Security Report—no report

Strategic Plan Report
All mid-year reports have been approved except the student services plan.

Enrollment Report—2382 students, 7 Digital Academy, 57 Charter/Cyber, 47 Homeschooled, 205 Non-public

NWL Digital Academy Report
L. Stitzel continues to keep in contact with all families. Some students are ahead of schedule with their curriculum.

Committee Reports as follows:

a. Intermediate Unit—no report

b. Lehigh Valley Workforce Investment Board—no report

c. Legislation—Legislation has been introduced to make changes to PSERS. The District will draft a letter in
support.

d. Recreation Commission—no December meeting. A permanent fence will be erected around the Skate Park.
The skate group is applying for grants.

e. Lehigh Career & Technical Institute—no report

Old Business—P. Fisher expressed interest in serving on the Policy Committee. T. Hernandez will serve on the
Finance Committee. W. Towne volunteered to serve on Curriculum Council and the Finance and Personnel
Committees.

New Business
Discussion regarding PSBA Liaison—S. Schoffstall will continue as PSBA Liaison. P. Fisher will act as alternate.
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President offered courtesy of the floor for public comment

Greg Sanders of Willow Run Rd, Kempton, commented on the budget process and the need for growth of business
in the District. Ron Morrison of Heffner Rd, Fogelsville, commented on the task at hand of the 2010-2011 budget
and encouraged the Board to look at the CBA with consideration for the suffering economic conditions.

Communications/Notes for the Board from Paul Fisher, Secretary—none

Report from Superintendent Meixsell
a. Administrative/Building Sharing—Principals shared current events and commented on AAYP for all four buildings.
b. Board Member Sharing—D. Schafer commented on S. Meixsell’s resignation and the Board’s appreciation for
her service to the District.

c. Committee Meetings—Finance, 12/16/09 @6pm, Sm Conf Rm
Policy, 1/11/10 @7am, Sm Conf Rm
Buildings & Grounds, 1/6/10 @4pm, Brd Rm
Public Relations, 2/10/10 @5pm, Sm Conf Rm
Personnel, 1/13/10 @6pm, Sm Conf Rm

G. Adjournment
Upon motion by W. Dellicker, the meeting was adjourned at 11:17PM.
Moved: W. Dellicker Seconded: P. Fisher Vote: 9 Aye, 0 Nay

Respectfully submitted,

Paul C. Fisher, Jr., Secretary
By N. Zellner, Recording Secretary
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