Northwestern Lehigh School District I
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Administrative Conference Room d
Wednesday, April 21, 2010, 7:30 p.m.

MINUTES

Executive Session for Personnel held 4/14/10 @5PM
Executive Session for Personnel held 4/14/10 following the Board Meeting
Executive Session for Personnel 4/21/10@ 6PM

A. Agenda
Call to Order The meeting was called to order by President Snyder at 7:35PM.

Opening Exercises Opening exercises and roll call as listed below followed.

Roll Call Pr Sally Schoffstall Pr William Towne Pr Darryl Schafer
Pr/Ab Pr Donald Link Pr Willard Dellicker Pr Paul Fisher, Jr.
Pr Camille Bartlett Pr Todd Hernandez Pr Gregory Snyder

Also present: J. Reiter, S. Bowers, J. Becker, J. Klocek, L. Sorensen, J. Brockman, D. Graves (press), R. Cartier,
M. Wright, L. Morris, A. Hoderewski, K. Fisher, M. Scott, L. Seier, L. Stitzel, C. Linde, B. Uplinger,
L. Frisbie, L. Matika, B. Cressman, J. Freund, Esq., N. Zellner

Approval of Agenda Dr. Cressman noted additions to the agenda. The agenda was approved as amended.
Moved: W. Dellicker Seconded: P. Fisher Vote: 9 Aye, 0 Nay

President will welcome guests and provide for comments—none

Approval of Minutes, as attached, for March 9 and March 16, 2010—The minutes were approved as
presented.
Moved: W. Dellicker Seconded: P. Fisher Vote: 9 Aye, 0 Nay

Personnel action, as listed
Request for approval for Ada Rivera, Transportation, for 2 (two) unpaid days, April 8 and 9, 2010.
Moved: W. Dellicker Seconded: P. Fisher Vote: 9 Aye, 0 Nay

Approval of employment contract for Mary Anne Wright, Superintendent, May 3, 2010 through May 2,
2015
Moved: S. Schoffstall Seconded: P. Fisher Vote: 9 Aye, 0 Nay

Approval of the 2009-2012 tentative agreement with Northwestern Lehigh Education Association

D. Link noted the timeframe of the process for collective bargaining and stated his decision did not come lightly.

W. Dellicker commented on a long 15 months of negotiations. He was personally disappointed in the way the
contract process progressed and noted erroneous information was reported by the press. The press reported
incorrect information regarding the percentage salary increases requested by the Association Bargaining Team. He
was also disappointed with the agreement of waiving retroactive pay in order to fund pay assistance for the senior
teachers at a higher step. Other Board members noted it was a challenging time for the Board and the residents of
the School District who support the District with their tax dollars.

Moved: C. Bartlett Seconded: S. Schoffstall Vote: 5 Aye 4 Nay
Roll Call Aye | Sally Schoffstall Aye | William Towne Aye | Darryl Schafer
Vote Nay | Donald Link Nay | Willard Dellicker Nay | Paul Fisher, Jr.
Aye | Camille Bartlett Nay | Todd Hernandez Aye | Gregory Snyder

The motion in favor of the tentative agreement passed. Final documents will be signed within the next few weeks.

Approval to establish a Flexible Spending Account (FSA) within the current Section 125 Plan
administered by Alternative Benefits System. The FSA will be implemented effective September 2010
ABS has agreed to waive the $1,000 set up fee.

Moved: W. Dellicker Seconded: P. Fisher Vote: 9 Aye, 0 Nay

Elementary and Main Campus construction project report

J. Klocek reported the work to relocate and extend the boiler stacks at Weisenberg is nearly complete. Elementary
punch list items are progressing. Work in the DAO is about three weeks ahead of schedule. Flooring and ceilings
need to be completed. Work in the High School is about two weeks ahead and everything is going smoothly.
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Approval of borrowing resolution for refinancing of General Obligation Bonds Series of 2005
Jason Brockman reviewed the Bond and clarified some information.
Moved: W. Dellicker Seconded: P. Fisher Vote: 9 Aye, 0 Nay

B. Curriculum/Building Issues
Approval of High School Twirlers overnight trip to Wildwood NJ, April 29 to May 2, 2010 for TIA

championships
Moved: P. Fisher Seconded: D. Schafer Vote: 9 Aye, 0 Nay

C. Policies
D. Facilities

E. District Finances
Approval of Gorman & Associates, P.C. as District auditor for 2009/2010 school year in the amount of
$21,850 (including single audit fee) and additional services at a rate of $72 per hour ( no increase in fees)

Approval of extension of the contract with Waste Management for collection of trash and recycling for
the 2010-2011 school year at the same rates as the 2009-2010 school year

Waste Management has been the winning bidder since 2004. P. Fisher commented on the Districts recycling
efforts and trash collection and asked if the District has seen a decrease in trash collection. The District “Green
Team” will report in the future.

Approval of bid award for Pennsylvania Education Joint Purchasing Council paper bid in the amount of
$14,375.20 ($25.67 per case)
Board members agreed to take the above items as one motion.

Moved: W. Dellicker Seconded: P. Fisher Vote: 9 Aye, 0 Nay

Approval of agreement with Bureau of Education and Research to provide special education training on
managing the behavior of students diagnosed with Asperger’s Disorder on May 11, 2010 in the amount
of $4,680 to be paid from ARRA IDEA B Funds

Moved: P. Fisher Seconded: D. Link Vote: 9 Aye, 0 Nay

Approval of disabled veteran’s exemption from all real estate property taxes for Jane Wright, 7396
Buck Hill Court, New Tripoli PA effective July 1, 2010 as approved by Pennsylvania Veterans’
Commission and County of Lehigh Board of Appeals

Moved: P. Fisher Seconded: D. Schafer Vote: 9 Aye, 0 Nay

Approval of agreement with Milestones Achievement Center, Allentown PA, to provide special
education and related services for student #40018 at a rate of $175 per day with related services at an
hourly contracted rate of $125/hour

Moved: W. Dellicker Seconded: P. Fisher Vote: 9 Aye, 0 Nay

Approval of agreement with Linda J. Fusco, Esquire, Newtown PA, to provide six (6) sessions of staff
development regarding IEP development for the remainder of the 2009-2010 school year. Total cost of
agreement not to exceed $6000 to be paid from ARRA IDEA funds

Moved: S. Schoffstall Seconded: W. Dellicker Vote: 9 Aye, 0 Nay

Approval of agreement with Gettysburg National Military Park for Cyclorama, Film, and Museum, and
Battlefield Guides for 8" Grade Fieldtrip on May 3, 2010 in the amount of $1,628.00 to be paid from
Student Activity funds

Moved: W. Dellicker Seconded: D. Link Vote: 9 Aye, 0 Nay

Approval of agreement with Lehigh County Historical Society for WEIS 3™ grade fieldtrips to Claussville
School House and Troxell-Steckel House on May 3 & 26, and June 1 & 2 in the amount of $880 to be
paid from Student Activity funds

Moved: P. Fisher Seconded: W. Dellicker Vote: 9 Aye, 0 Nay

Approval of budget transfers as attached

There were minimal transfers for April.
Moved: P. Fisher Seconded: D. Link Vote: 9 Aye, 0 Nay
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Receive the following Reports for March:

a. Budget Report as presented

b. Revenues Report as presented

c. Treasurer’s Report
Fund 10 General Fund with a beginning balance of $17,881,660.79, receipts of $1,331,367.67, and
disbursements of $4,403,724.25, leaving a balance of $14,809,304.12.
Fund 22 Capital Reserve Fund with a beginning balance of $1,464,886.38, receipts of $1,965.27,
disbursements of $16,449.80, leaving a balance of $1,450,401.85.
Fund 32 2008 General Obligations Note with a beginning balance of $6,973,678.27, receipts of
$8,755.82, disbursements of $1,472,960.73, leaving a balance of $5,509,473.36.
Fund 33 2008 General Obligations Bond with a beginning balance of $583,210.46, receipts of
$709,110.67, disbursements of $18,449.50, leaving a balance of $1,273,871.63.
Fund 50 Food Service Fund with a beginning balance of $54,543.19, receipts of $69966.06,
disbursements of $78,933.19, leaving a balance of $45,576.06.

d. EIT Report as presented

e. Activity Fund Report as presented

f. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report as presented

Moved: W. Dellicker Seconded: P. Fisher Vote: 9 Aye, 0 Nay

Approval of the following Bills as listed for payment:
Fund 10 General Fund totaling $914,645.35
Fund 22 Capital Reserve Fund—none
Fund 31 Construction & Renovation Fund 2009 Note totaling $690,226.63
Fund 33 2008A General Obligations Bond (GOB) totaling $115,179.71
Fund 50 Food Service Fund totaling $45,092.15
Fund 51 Tiger Concessions—none
Moved: W. Dellicker Seconded: P. Fisher Vote: 9 Aye, 0 Nay

-0 o0 T o

F. Other Reports
Federal Programs Report—B. Uplinger is working on completing the final reports for 2009-2010 and will be
meeting on grants that the District will submit applications for the next year.

Foundation Report—Through donations from Beiber & the Alumni Association, $6,000 will be available for
Teacher Mini Grants. The Foundation will be reviewing the applications in May to award those grants.

Transportation Report—L. Morris and C. Graver are currently working on routing for next year.
Food Service Report—no report

Safety & Security Report—The Public Safety Task Force Meeting is scheduled for tomorrow. Local fire
companies will arrange to do a walk through of the Main Campus buildings to familiarize members with the
buildings and to look for concerns.

Strategic Plan Report—no report

Enrollment Report—2384 students including 7 Digital Academy students, 60 Cyber/Charter students, 43
Homeschooled students, 205 Non-public students. Approximately 150 children attended kindergarten registration.
The elementary principals and L. Morris are working on determining which building students will be assigned to.

NWL Digital Academy Report—One senior student has completed all coursework necessary for graduation. L.
Stitzel will communicate with all cyber/charter families regarding enroliment for next year. Meetings have been set
up with several families.

Committee Reports as follows:

a. Intermediate Unit—The new Director has begun employment. Asst. Director, Cathy Groller, will be taking a
position with a District.

b. Lehigh Valley Workforce Investment Board—no report

c. Legislation—S. Schoffstall urged Board members to attend the Legislative Breakfast on May 14 at East
Penn School District.

d. Recreation Commission—Spring sports are in full swing. The walking path is in use by the community.
The Rec. Commision is looking at a permanent fix for the ball fields. D. Link reminded the Board of Night
in the Country on August 21.

e. Lehigh Career & Technical Institute—no report
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Old Business—Legislation is in the Appropriations Committee to eliminate the Party Primary and go directly to Fall
for election of School Board members. W. Dellicker responded to Dave Argall stating the Board does not support
1086. Dr. Cressman will also contact D. Argall’s office with the Board'’s response.

Dr. Cressman requested an Executive Session to follow the meeting.
New Business—none

President will offer courtesy of the floor for public comment

L. Sorensen spoke about the economy and political process. He commented on the affordability of increases over a
lifetime and the affects it will have on the ability of our children to pay and for their children to pay for the
increases. J. Reiter commented on transparency in governing. He also commented on the inclusion of drug testing
in the professional contract, the elimination of staff, union operative and public awareness and input.

Communications/Notes for the Board from Paul Fisher, Secretary—none

Report from Superintendent Cressman
a. Administrative/Building Sharing
b. Board Member Sharing—Board members commented on the difficult decisions involving the collective
bargaining agreement. W. Dellicker noted the death of Willard Kistler who served on the Board for more
than 20 years.
c. Committee Meetings— Executive Session for Personnel, 4/21/10@6pm, Brd Rm
Policy, 5/3/10@7am, Brd Rm
Buildings & Grounds, 5/5/10@6pm, Brd Rm
Finance/Budget Session for entire Board, 5/5/10 @7PM, Brd Rm
Public Relations, 5/12/10@5pm, Sm Conf Rm--CANCELLED
Personnel, 5/12/10@6pm, Brd Rm

G. Adjournment
The meeting was adjourned at 9:17PM. After a brief recess, the Board held an Executive Session for Personnel

issues.

Respectfully submitted,

Paul C. Fisher, Jr., Secretary
By N. Zellner, Recording Secretary
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