
Northwestern Lehigh School District 

6493 Rte. 309, New Tripoli PA 18066 

BOARD BUILDINGS & GROUNDS COMMITTEE MEETING 

Weisenberg Elementary School 

Wednesday, January 5, 2011, 4:00 p.m. 

Minutes 

A.  Agenda 

Call to Order The meeting was called to order by Gregory Snyder. 

            

Roll Call 

 Ab* Willard Dellicker  Pr Darryl Schafer Roll Call 

Pr/Ab  Pr Donald Link  Pr Gregory Snyder 

Also present: C. Lerch, L, Schellhamer, L. Frisbie, T. Chambers, M. Thompson, G. Sanders, J. Reiter,  

R. Cartier, J. Holman, M. Wright, N. Zellner 

 

Approval of Agenda 

The agenda was approved as presented. 

   Moved:  D. Link  Seconded:  D. Schafer Vote:  3 Aye,  0 Nay 

 

Approval of Minutes as attached for October 6, 2010 

The Minutes were approved as presented. 

    Moved:         Seconded:        Vote:        Aye,        Nay 

 

B.  Routine Items 

Update on Current Construction (MKSD)Status of remaining items from elementary schools (NWE & 

WEIS) 

Final items at Weisenberg are being resolved.  Awaiting a quote for heat tape for the chiller. There are still some 

issues on the LCCD permit closeout. 

 

Some areas of the Northwestern lawn that were reseeded will need to be evaluated in Spring.  The District is in the 

process of releasing some payment to Brucker for the work done.  Dual Temp is relocating the sensors for the 

chillers inside the building and installing trace tape. 

 

Status of Main Campus Projects 

Work on the High School chillers is completed.  A thermostat was replaced in room 402.  Issues with a dishwasher 

and exhaust system in the Family Consumer Science room are under development by the Design Team.  The 

electrical work on the auditorium stage lighting is being scheduled.  Everything is wrapped up at the Middle School.  

Manhole covers in the area of the DAO will need work to prevent storm water infiltration.  Landscaping will be 

evaluated in Spring.  There is a discrepancy in security equipment for the District Office.  The electrical contractor 

will install two monitors and phone system at the receptionist’s desk and Student Services secretary’s desk.  The 

Design Team is working on this. 

 

Discussion followed on the audio system in the new Board Room.  Dr. Wright asked if the two ceiling microphones 

could be tied to the speakers.  G. Snyder asked if the old mics could be tied into the system and asked Todd 

Chambers and Mark Thompson for assistance for a solution. 

 

D. Schafer asked about training on the systems in the buildings.  Carl Lerch noted four hours of training on the 

HVAC systems.  The training is almost complete.  D. Link questioned any exhaust smells at WEIS.  Renee Cartier 

stated there was nothing like what they experienced last year. They still had some smell this year, but it doesn’t last 

for a long time. 

 

The group discussed the issues with the dishwasher for the FCS room.  The dishwasher is to be located under an 

island. The floor is slightly off level and there is not enough clearance to install the dishwasher.  The countertop may 

need to be modified to fit the dishwasher underneath.  Discussion followed on a resolve for the exhaust issues in the 

classroom.  The microwaves could be tied to the roof exhaust or the entire room may need exhaust. 

 

Change Orders 

Todd Chambers reviewed six electrical change orders.  Change order GC-19 was held from approval in September, 

2009.  The work was completed.  The change order had not been formally approved by the Board.  The Committee 

recommends submitting it with the others for approval at the next Board meeting. 

 

D. Link noted working with MKSD has saved the District dollars.  WE have a good working relationship with MKSD.  

All work was done in the best interest of the District 
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C.  Items for Discussion 

HS36—High School Auditorium Stage Lighting -- Safety Concerns:  Grounding, Asbestos Wiring, 

Antiquated Fixtures,  Est. 16K, plans & specifications in progress/quote received.  Waiting for Wind Gap 

schedule.  M. Wright noted work needs to be completed before the Spring Musical.  Carl Lerch should have the 

schedule by the end of the week and will report to M. Wright. 

 

Sewer Manhole Infiltration under inlet PVC Pipe 

Carl Lerch and Greg Snyder reviewed the problem with water infiltration in the electrical room through the grease 

trap pit.  Ground water is following the sanitary trench to the foundation wall and entering the basement through the 

grease trap.  A letter was submitted by Cowan Associates with options they suggest to remediate the groundwater 

infiltration.  Carl and John Kennedy will contact Todd Nagle at Cowan to move forward on the scope of the work.  

The Committee also discussed other possible options. 

 

Basement Electrical Room sump pump installation and exterior sump pit 

The group discussed the current temporary set up of the sump pump.  Water is currently being pumped to an 

existing bathroom in the basement since there is no longer aN outside exit.  The water is currently going back into 

the Township sewer system.  G. Snyder noted the need to resolve the problem since the District is a major 

contributor to the sewer system.  He suggested drilling through the wall to install an outlet for the water to be 

pumped out. 

 

Weisenberg Kitchen grease trap replacement 

The grease trap in the kitchen at WEIS is starting to deteriorate and drop below grade.  The Committee approved 

recommending replacement.  A motion was made by D. Link, seconded by D. Schafer to move forward with the 

replacement using similar specs as used at the Middle School. 

 

*Willard Dellicker entered the meeting at 4:45PM. 

 

Weisenberg Elementary review of cleaning services and summer cleaning proposal 

C. Lerch reviewed cleaning services based on the original bid.  He gave a comparison of NWLSD staff and contracted 

staff.  He explained the current contract and noted Whitehall has contracted services for 12 years and has the same 

concerns that we have.  He also noted it took them three years to refine the specs in their contract.  Renee Cartier 

spoke about her involvement in fielding questions and concerns from staff and parents. 

 

W. Dellicker, who had extensive background at LCTI did an unannounced walk through on December 7, 2010, of 

Weisenberg and Northwestern Elementary Schools on the same day.  He was accompanied by John Kennedy and 

Pete Kyjak, a consultant.  He sent a summary of his findings to the Buildings & Grounds Committee.  On a scale of 

1-10, he felt NWE was an 8 and WEIS a 3.  They checked bathrooms, noting toilet bowls and floors and found the 

surfaces dirty.  The lobby floor had black scuff marks as did other heavy traffic areas.  Dust balls and glitter were 

found on the floors.  Area rugs did not look to be vacuumed.  Another visit was made during the winter holiday 

break.  Classrooms were found to be very dirty from holiday parties.  He suggested floors should be burnished every 

few weeks.  Chairs could be placed on top of the desks at the end of the day for ease of mopping.  He noted water 

marks on towel dispensers, the library floor, maintenance of the white boards, and other concerns. 

 

LCTI standards were used as a frame of reference.  Cleaning chemicals are standards for all buildings in the District.  

Dellicker voiced his concerns regarding not enough effort being put into the maintenance of District buildings.  He 

felt the need to raise the bar and establish higher standards of cleanliness.  D. Link said Dellicker’s statements 

reflect some of the concerns expressed to him by the community.  D. Schafer asked if there were concerns with the 

High School.  M. Wright said there are some issues with all buildings.  The Committee discussed management issues 

and suggested more training, techniques for cleaning different types of rooms, written procedures, and checklists of 

our expectations.  

M. Wright noted Carl Lerch is scheduled to work second shift to be available to supervise the cleaning staff.  High 

School custodial staff has been shifted to a seven-day schedule from mid November to March in an effort to cover 

weekend events and eliminate the need for overtime pay. Renee Cartier feels the workers do not understand what it 

is we need them to do and suggested defining the specifics to be done in much more detail.  She is in contact with 

the contractor weekly. 

 

Suggestions to formulate a plan for improvement: 

• Look at holiday schedule for extra cleaning efforts 

• Analyze what’s not being done 

• Define expectations 

• Set standards 

• Meet with contractor to address concerns (should be John Kennedy or Carl Lerch) 
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M. Wright will work with C. Lerch and R. Cartier to establish standards and plans for communicating those standards 

across the District. 

 

Hold summer cleaning proposal for further discussion.  The Committee is not ready to approve a summer 

contract at this time. 

 

E.  Informational Updates 

Future Buildings & Grounds Meetings  

• 2/2/11  changed to 3/2/11 to allow a month to address issues with Weisenberg cleaning services. 

• 4/6/11 

 

F.  Other  

Old Business 

M. Wright and J. Kennedy will research security issues to determine cutting back on the amount of time the parking 

lot lights are turned on.  

    

New Business 

Bids for the sale of the excess unused furniture were opened today.  The Committee reviewed the option of 

accepting the highest bid or rejecting and advertising again.  M. Wright noted scrap metal was taken to a recycling 

center and the District will receive the money.  The Committee recommended approval of the highest bidder for each 

trailer and present for Board approval at the January 19th meeting.. 

 

Courtesy of the floor for public comment 

Joe Reiter asked about the cleaning services at Weisenberg and if everything was in pristine condition before the 

contracted services started.  He had questions on how we move forward and do we cancel the contract if not 

satisfied.  He also suggested grinding the floor to allow room for the installation of the dishwasher in the FCS room. 

 

A question was raised on the condition of roof shingles at the bus garage after the high winds experienced so far this 

winter.  D. Link suggested inspecting the rest of the roof. 

 

G.  Adjournment 

 

The meeting was adjourned at 6:11PM 


