Northwestern Lehigh School District ||
6493 Rte. 309, New Tripoli PA 18066
BOARD BUILDINGS & GROUNDS COMMITTEE MEETING
District Administrative Conference Room
Wednesday, April 6, 2011, 4:00PM !

MINUTES
A. Agenda
Call to Order The Meeting was called to order at 4:04PM by Board President Snyder.
Roll Call
Roll Call Pr Willard Dellicker Pr Darryl Schafer
Pr/Ab Pr Donald Link Pr Gregory Snyder

Also Present: J. Reiter, P. Toll, G. Sanders, L. Frisbie, J. Holman, M. Wright, N. Zellner

Approval of Agenda The agenda was approved as presented.
Moved: D. Schafer Seconded: W. Dellicker Vote: 4 Aye, 0 Nay

Approval of Minutes for March 2, 2011
D. Link questioned whether someone could vote on minutes if they were absent from the meeting or if they should
abstain from the vote. D. Schafer noted CLIU Board members abstain.

Moved: W. Dellicker Seconded: D. Schafer Vote: 3 Aye, 0 Nay, 1 Abstain (D. Link)

B. Routine Items
Updates on current projects
« Infiltration Sewer manhole/Basement—remediation in progress. J. Holman explained the temporary solution

that was done of drilling through the basement wall and installing a discharge pipe that runs over to the bank
at the elementary. The Committee reviewed and discussed Cowan’s recommendation for installation of a 10 x
10 x 10 cut-off pit and pipe to the manhole. M. Wright asked Greg Snyder to contact Cowan for a more
detailed explanation. If the Committee is comfortable with this solution, the District will solicit quotes. G.
Snyder believed the work done on another manhole was successful. It was sealed three years ago and is still
holding. The estimated cost should be approximately $7,700 and would not be required to be bid. The District
would need to obtain three quotes. G. Snyder will contact Todd Nagle tomorrow. There is still some infiltration
in the manhole. A backup system is needed.

* Weisenberg Kitchen Grease Trap Replacement—in progress. Will need to solicit quotes to replace the trap. The
work will be funded out of the Maintenance budget, not Capital projects.

* Project finances—L. Frisbie presented an analysis of the construction projects including original budget,
contingency funds, actual expenditures as of 3/31/11, estimated remaining expenditures, and whether the
project came in over or under budget. The projects came in under budget. The analysis also noted
contingency funds, change orders, and pending change orders. The Main Campus project exceeded the
contingency dollars due to District requested change orders. MS ADA upgrades, HS Auditorium lighting repairs,
Marquee electrical hookup, and HS sewer line repair made up the major portion of additional work done. These
projects were approved to take advantage of the lowered cost if done while the building was under renovation.

W. Dellicker questioned PlanCon ] filing for the elementary projects and whether the District could expect
additional dollars in reimbursement. L. Frisbie noted the paperwork for filing is almost complete. She also
noted Fund 31 & 33 are still open and estimate a balance of approximately $600,000 of unused dollars.
$200,000 is reserved for furniture purchases. There are restrictions on how the excess dollars can be used.
The funds can be used for Capital Improvement projects or to pay down debt. The funds cannot be used to
buy buses. W. Dellicker stated he supports buying furniture. M. Wright agreed this is the best way to afford to
do this. She is working with the buildings to re-evaluate the original lists and prioritize the furniture needs.

Greg Sanders asked what the interest rates are on the bonds. Rates are 3-5%. Phil Toll suggested using the
excess fund to pay down the debt to avoid interest over 20-30 years.

D. Schafer asked where we stood with LCA and the sewer hookup at Weisenberg and if we would need to put
more money into this. M. Wright noted they are starting to move forward. She expects the costs to be close
to the estimate.
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Discussion on roof issues
J. Holman met with Mark Thompson and Todd Chambers on punch list items. The leak in the high school roof
could have been when the membrane was penetrated during installation of a fan. At Weisenberg, caulking was
done at electrical conduits. We may need to do a water test to find the leak at the gym. At the library, it is
believed to be coming in at the louvers, not the roof. D. Link suggested re-inspecting the entire roof to see if
the problem is warranty related. The leak over the HS office area has been hard to find. We will need to
research when we did repairs to track down the warranty. The Committee discussed the drip pan for
condensation at Weisenberg. J. Holman will call for clarification. Greg Sanders reported a leak in the NWE gym
roof a few weeks ago.

C. FMP Review

Proposed Projects 2011/2012

M. Wright asked if the Committee could support the completion of all items on the list. W. Dellicker would like to
discuss further items DW-4 (walkway HS to stadium) & 5 (lighting along walkway HS to stadium) and HS-17
(parking lot macadam overlay/repairs). G. Snyder agreed to take another look at the parking lot to see if it needs to
be done this summer. If so, we need to move on it soon. W. Dellicker suggested waiting for the new Director of
Operations to get specs and proposals. Greg Sanders suggested concrete instead of macadam may be cheaper due
to the high price of oil. Committee members agreed to make it a point to inspect the high school parking lot over
the next month to see if it will hold another year.

The group discussed item MS-3 (MS sidewalk repairs). D. Schafer noted safety issues and possible workers comp
issues. M. Wright will check if Mark Thompson did the specs. She would like to have the repair work done this
summer. All agreed.

The group agreed to hold on MS20 (MS acoustics). A suggestion was made to hold on as much as we can until the
new Director of Operations is in place. J. Holman noted HS57A (shower in HS Athletics offices and locker room
flooring) and MS 3 were priorities.

Other Routine Items
M. Wright noted Dennis Nemes purchased his office furniture and will be taking that when he retires. She also noted
the need to give the HS office an uplift. This will be done through the regular Maintenance Budget.

D. Link asked about the banners that are missing from the light posts and suggested contacting the Foundation for
funds to replace them. Discussion followed regarding the locked bathrooms in the High School. Most would like to
see the stall doors put back on. M. Wright spoke about the vandalism and will talk with Administration. D. Link
suggested asking the students for help and having them police themselves. D. Schafer noted the High School sign is
pigeon free. M. Wright asked if anyone knew why the Weisenberg Elementary sign did not identify Weisenberg as
part of the Northwestern Lehigh School District. J. Holman and M. Wright will pursue.

D. Discussion of Items for Board Action

Update on cleaning services proposal at Weisenberg Elementary

The proposal was more specific and only sent to ECS. The new proposal included the entire school year ($23,7000
for the summer) at a cost of $121,200. This was an increase of 26%. J. Holman was directed to contact the owner
to let them know we would like to continue working with them, but a 26% increase was unacceptable. If he cannot
come down, we will do an RFP. All supported opening up if now lower and felt approximately 2.5 % would be
acceptable.

Phil Toll spoke about the resources the new Director of Operations would bring to the position.

E. Informational Updates
Future Buildings & Grounds Meetings
- 8/3/11
« 11/2/11
All agreed there was not a need to meet in May, June, or July. W. Dellicker suggested meeting when the new
person is on board.

F. Other

Old Business

The first round of paper screening for the Director of Operations position has been completed. A target date for
hiring is May 11. W. Dellicker asked if there was a need to bring someone in to assist until the new person is hired.
M. Wright noted other administrators are helping out. D. Link stated employees know their jobs and can keep us
afloat. The guys are very responsive and very helpful.
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Greg Sanders asked if anyone is willing to step up. G. Snyder noted administrators have been plugging the holes.
He and W. Dellicker agreed, if we need someone to assist, we should get them. The Director of Operations will also
supervise transportation.

New Business—none

Courtesy of the floor for public comment

Phil Toll asked for clarification if the architect fees were included in the original 50 million. He also asked why the
ADA access at the MS auditorium door was not an omission. The middle school was built prior to ADA regulations
and this was not part of the original scope of work for the MS portion of the Main Campus project. He also
questioned architect fees for printing costs. Mr. Toll noted contractors are now paying for documents when they bid.
Many architects have started putting documents online. L. Frisbie noted some of these costs were for blueprints for
as-builts that were needed for construction.

Greg Sanders asked if the B & G Department could do the repairs to the MS sidewalks. M. Wright said the scope of
the work is too big, it would not be economical or efficient to have District employees do the repairs. He suggested
the work be done now for safety reasons. He suggested taking some of the money reserved for bus cameras and
installing cameras in the hallways outside of bathrooms as a deterrent of vandalism. Mr. Sanders asked if District
employees would be able to do the painting on the press box. It was noted if the work was over $5,000, it must be
done by an outside contractor. The B & G Department takes care of preventive maintenance and daily problems. If
they are used for large projects, these things don’t get done.

Mr. Sanders also asked about the proposal of bus parking at Weisenberg. Buses would need to be parked in a
fenced and secure area. It was determined it was not feasible to do this. We will continue to park several buses at
Peters Auto Body where electrical hookups are available in the winter and it is more secure.

G. Adjournment
Upon motion by D. Link, seconded by D. Schafer, the meeting was adjourned at 5:52PM.




