Northwestern Lehigh School District ||
6493 Rte. 309, New Tripoli PA 18066
BOARD BUILDINGS & GROUNDS COMMITTEE MEETING
District Administrative Conference Room
Wednesday, March 2, 2011, 4:00PM !

A. Agenda
Call to Order The meeting was called to order by Board President Gregory Snyder at 4:07PM.
Roll Call

Roll Call Pr Willard Dellicker Pr Darryl Schafer

Pr/Ab Ab Donald Link Pr Gregory Snyder

Also Present: J. Kennedy, C. Lerch, L. Frisbie, J. Holman, M. Thompson, M. Wright, N. Zellner

Approval of Agenda The agenda was approved as presented.
Moved: W. Dellicker Seconded: D. Schafer Vote: 3 Aye, 0 Nay

Approval of Minutes for October 6, 2010 and January 5, 2011 The minutes were approved as presented.
Moved: W. Dellicker Seconded: D. Schafer Vote: 3 Aye, 0 Nay

B. Routine Items

Change Orders

L. Frisbie explained the change orders needed for reconciliation to make final payment to Brucker for the
Northwestern Elementary project. The change orders were previously approved by the Board. When the Business
Office reconciled all change orders with AIA billings, some errors were found. The change order corrections will be
presented for Board approval. Mark Thompson reviewed and explained the remaining change orders to be
presented for Board approval. M. Wright questioned whether there were any remaining outstanding change orders
for any of the renovation projects. M. Thompson did not know of any others, but will research and respond. W.
Dellicker noted change orders were 0.77% over in contingency on the main campus projects. The Committee
discussed the reasons for the overage. It was noted the ADA entrance at Middle School and sewer repairs were
added to the scope of the Main Campus projects that were not part of the original project. The Library wall, exterior
walls, and many other problems in the two story area were major large item change orders. Unused funds from the
elementary projects that came in under budget are still reserved for furniture. The Weisenberg project still has
funds on reserve for hookup to the sewer when LCA completes that project.

W. Dellicker asked if there were any more problems with chiller lines. John Kennedy noted more damage at NWE
and a slight freeze up at WEIS. There has not been a problem since the remediation. Change order MC-15 was
charged back to JBM by holding back from the final payment to JBM. Discussion followed on the use of glycol in the
exterior pipes to prevent freeze up. Mark Thompson will get information and reason for the recommendation not to
use glycol.

Updates on current projects

e FMP HS-36 Auditorium Lighting Safety Concerns. Work to begin 2/14 and finish on or before 2/25. Work was
completed

« Infiltration Sewer manhole/Basement—remediation in progress. Recommendations were made to drill around
the pipe and spray pipe with polyurethane to prevent infiltration. Cowan recommended excavation to redirect
storm water away from building. G. Snyder would like to see the problem solved this Spring. We need to get
drawings as quickly as possible. If the project is under $10,000, three quotes will be solicited and the project
does not need to be bid. G. Snyder suggested holding on the pipe work until after the excavation is done to see
if we still have infiltration. Greg believes there is a second problem between the manhole at Rte 309 and the
next manhole. J. Kennedy believes it is an elevation issue when the pipes were run.

* Weisenberg Kitchen Grease Trap Replacement—in progress. The trap was not replaced when the other traps
were done. It is starting to fail. A question was raised as to what type of material to use. A poly tank will be
installed in ground.

e Chillers—proposal for hail guards. A hail storm damaged the fins on the chiller in May 2010. The District is
in the process of having them straightened. An insurance claim was filed. The District will be reimbursed.

J. Kennedy asked HB Engineers for a price estimate.

C. FMP Review

Completed Projects 2010/2011

J. Kennedy reviewed the following projects that have been completed during the school year.
¢ DW—1 Rooftop Unit Painting
« MS—Reinstallation of loose batt insulation
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e MS—Room 416 installation of insulation above ceiling R38

e HS Auditorium Stage Lighting Safety Renovations
G. Snyder asked if J. Kennedy was monitoring MS room 416. J. Kennedy noted there have been no complaints this
year.

Proposed Projects 2011/2012

J. Kennedy distributed the list of projects from the Facility Master Plan that are under consideration for the next
school year. The list will be reviewed and discussed at the next B & G Committee meeting. Dollars are designated
in Capital Reserve to fund these projects. The Committee must decide priorities and a timeline. Regarding Item
AF17, J. Kennedy noted MS field were managed this year from the present well, but not adequately. The well for MS
field irrigation is already drilled. The well pump pit and electrical hookup still need to be installed.

B. Dellicker asked if there were still any fuel odor problems at Weisenberg. Problems have been minimal this year.
There were three occurrences this winter that were determined to be caused by delivery vehicles. A suggestion was
made to bid low sulfur fuel for Weisenberg. J. Kennedy suggested that be on the bid sheet.

D. Discussion of Items for Board Action

Update on cleaning services at Weisenberg Elementary

C. Lerch visited Weisenberg Elementary several times a week to evaluate the cleaning services. He met with the
cleaning crew a few weeks ago. The crew changed the cleaning routine and he has seen improvement. The
Committee discussed specifications and expectations of cleanliness and stressed it needs to be clear in the RFP for
the standards of what we want the building to look like. W. Dellicker stressed a reasonable expectation of no black
scuff marks on floors when the crew leaves at night. He would also like to see an on going program of heavy
cleaning throughout the year, not just during the summer months. The Committee discussed thorough cleaning
over the winter holiday vacation. Dr. Wright noted this is a time when staff uses vacation time. In the past the
District has typically not denied vacation time.

J. Holman noted a check list could be developed for the next RFP. The Committee discussed continuing with the
current cleaning service. C. Lerch and W. Dellicker were comfortable using this company. Also discussed were the
issues of clutter around the classrooms causing problems for the cleaning staff, usage of District equipment for
cleaning, and whether the District provided enough assistance to make the services successful. L. Frisbie provided a
cost analysis if the District did the summer cleaning showing it would be more cost effective to have the cleaning
done by Executive Building Services, Inc. The Buildings & Grounds Committee supports a 12 month proposal
instead of a 10 month proposal for the next school year.

Summer Cleaning Proposal for Weisenberg Elementary

C. Lerch reviewed the RFP for summer cleaning. The base price is $23,370 for the period of June 15 through August
19, 2011. An alternate could be included for the gym floor for $3,750. It was determined the alternate was not
needed. This will be submitted for Board approval at the next meeting.

E. Informational Updates
Future Buildings & Grounds Meetings
An extra meeting was scheduled for April 6, 2011.

F. Other
Old Business
« Update on Public Address System for Board Room. A proposal was received from Ray Defrain to add
the necessary components to the present system.

New Business—none

Courtesy of the floor for public comment—none

G. Adjournment
The meeting was adjourned at 5:47PM.



