Northwestern Lehigh School District "
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Administrative Conference Room
Wednesday, September 15, 2010, 7:30 p.m.

MINUTES
A. Agenda
Call to Order The meeting was called to order at 7:40PM by President Snyder.

Opening Exercises Opening exercises and roll call as listed below followed.

Roll Call 8 members present
Roll Call Ab Camille Bartlett Pr Todd Hernandez Pr Sally Schoffstall
Pr/Ab Pr Willard Dellicker Pr Donald Link Pr William Towne

Pr Paul Fisher, Jr. Pr Darryl Schafer Pr Gregory Snyder

Also present: J. Reiter, K. Berk, L. Schellhamer, G. Sanders, L. Sorensen, J. George, B. Dietrich, D. & D. Koch,
P. Reiter, M. Richardson, R. Lenhart, L. Kain, T. Lewis, P. Grim, S. George, R. Morrison, S. Haddad,
S. McMullen, D. Shay, J. Bachman, D. Snyder, B. Heffintrayer, L. George, C. Lynn, E. Retequiz,
A & S. Metzger, R. Metzger, D Graves (Press), Channel 13 News, H. Newman, W. White, A. Schnur,
J. Overstrom, W. Madouse, M. Gianelli, J. Becker, and MS students, L. Hoppes, K. Fisher, J. Berlet, R.
Cartier, M. Scott, L. Matika, B. Uplinger, L. Frisbie, L. Seier, L. Stitzel, D. Sbrocchi, Esq., N. Zellner

Approval of Agenda
Dr. Wright noted the addition of a salary sheet for personnel item #3. The agenda was approved as presented.
Moved: W. Dellicker Seconded: P. Fisher Vote: 8 Aye, 0 Nay

President welcomed guests and provided for comments

Ron Morrison, Heffner Rd., Fogelsville, commented on personnel item #3 regarding Act 93 and requested items 20,
21, and 22 on last week’s agenda be withdrawn as he felt they were not valid as the agreement was not in effect.
Greg Sanders, Willow Run Road, Kempton, asked for clarification of public participation at the proposed
Transportation Committee meeting scheduled for next week. Dr. Wright noted the meeting is scheduled for
September 22, 2010 at 7PM and it will be a public meeting. Joe Reiter, Weisenberg Church Rd, asked what the
procedure for replacing the Board vacancy would be, and stated his interest in applying.

Approval of Minutes, as attached, for August 11 and August 18, 2010
The minutes were approved as presented.
Moved: W. Dellicker Seconded: P. Fisher Vote: 8 Aye, 0 Nay

Personnel action, as listed

1. Appointment of LUAnn Schellhamer, 5085 Mountain Rd., Slatington, PA 18080, as the Assistant Business
Manager, effective October 4, 2010 at a salary of $69,400 prorated for the 2010-2011 school year. LuAnn has
a Bachelor of Science degree in Accounting from Kutztown University.

2. Recommendation to add Julia Gonzalez, 165 Damascus Rd., New Ringgold PA 17960, to the Food Service
Substitute List, effective September 16, 2010, at a rate of $9.46/hour.

3. Approval of extension of Act 93 Agreement extending for two years commencing July 1, 2009 and ending June
30, 2011.

4. Appointment of Kay Bertha as temporary Transportation Scheduler for approximately 6 hours per day, effective
September 13, 2010 through June 21, 2011, at a rate of $15.88 per hour. Kay was previously a bus driver in
the District.

5. Appointment of Jennifer Kauffman as temporary Transportation Office Assistant for approximately 3 hours per
day at a rate of $11.84 per hour, effective September 16, 2010 through June 21, 2011. Presently, Jennifer is a
Class F Substitute Van Driver.

6. Recommendation to remove Dawn Burke from the District Substitute list, as per her request, effective
September 10, 2010.

7. Recommendation to remove Jennifer Malay from the District Substitute list, as per her request, effective
September 10, 2010.

8. Recommendation to remove Rebecca Hamm from the District Substitute list, as per her request, effective
September 10, 2010.

9. Recommendation to remove Kerri Green from the District Substitute list, as per her request, effective
September 10, 2010.

10. Recommendation to remove Alicia Zahn from the District Substitute list, as per her request, effective
September 10, 2010.

11. Approval of 2 unpaid days for Sharon Metzger, General Production Worker at the Middle School, on November
17 and 18, 2010.
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12. Approval of 2 unpaid days for Denise Wiik, Weisenberg Elementary teacher, on September 30 and October 1,
2010.

13. Approval of 2 unpaid days for Beverly Handwerk, Teacher Assistant at the High School, on October 5 and 6,
2010.

14. Recommendation to add Susan Epting to the Food Service Substitute List, effective September 15, 2010.

15. Request for student teaching experience at the High School for the following individual from Moravian College
from September 27, 2010 through December 8, 2010: Kristin Lambert with Stephen Gensits, High School
Science.

16. Recommendation to reclass Dean Tschudy to a Class E Van Driver from Class F Substitute Van Driver, effective
September 10, 2010, at a rate of $15.23/hour.

L. Matika acknowledged additions to personnel action since posted last Friday. L. Frisbie introduced LuAnn
Schellhamer who was selected as the final candidate for the position of Assistant Business Administrator. P. Fisher
addressed comments made at last week’s meeting regarding concerns he had with personnel agenda items, and
felt the comments were appropriate. P. Fisher will abstain from voting on personnel action based on those
comments. In lieu of that, D. Schafer asked that the motion be amended to hold item #3 and action be taken as a
separate item.

Moved: W. Dellicker Seconded: W. Towne Vote: 8 Aye, 0 Nay
A motion was made by W. Dellicker, to approve the extension of the Act 93 Agreement (July 1, 2007 to June 30,
2009) for two years commencing July 1, 2009 and ending June 30, 2011 listing the salaries below:

Act 93 and Administrative Salaries for 2009-10 and 2010-11

2009-2010 2010-2011

Position Salary Salary

High School Principal $ 119,576 $ 120,772
High School Assistant Principal $ 100,159 $ 101,161
High School Assistant Principal $ 79,557 $ 82,984
Middle School Principal $ 96,532 $ 101,684
Middle School Assistant Principal $ 71,447 $ 75,928
Elementary Principal $ 86,964 $ 89,835
Elementary Principal $ 93,510 $ 95,380
Assistant Business Administrator $ 69,894 vacant
Buildings & Grounds Director $ 88,927 $ 89,816
Assistant Buildings & Grounds Director $ 70,216 $ 70,918
Transportation Director $ 67,769 $ 69,124
Athletic & Activities Director $ 74,209 $ 74,951
Director of Support Services $ 98,548 $ 99,533
Director of Curriculum & Technology $ 96,663 $ 98,596
Food Service Supervisor $ 65,420 $ 68,103
Assistant Superintendent $ 110,376 $ 115,972
Business Administrator $ 112,437 retired
Director of Human Resources $ 97,466 $ 99,415

Dr. Wright noted salaries were approved last week and are listed as part of the minutes.
Moved: W. Dellicker Seconded: D. Schafer Vote: 6 Aye, D. Link—Nay, P. Fisher—abstain

Elementary and Main Campus construction project report

Dr. Wright gave a brief update on progress. High School has just a few punch list items that need to be resolved.
The District Administrative Offices are about a month ahead of schedule and may be able to secure an occupancy
permit by the end of October. Grass will be replanted at Northwestern Elementary, and Greg Sanders has agreed
to help with watering so the seed may take hold.

B. Curriculum/Building Issues
Math presentation on Algebra I at Middle School

Laurie Hoppes, Middle School Principal, introduced some of the Middle School math teachers. Wendy Madouse
gave a brief history of the math curriculum in Middle School. Laurie Hoppes explained the teachers’ desire to
develop math courses and groupings that would meet the needs of all the students at all levels. Jessica Becker
explained curriculum revisions in the last two years and the math courses that are currently offered in grades 6 to
8. On-level, slightly above-level math courses, and Algebra courses were designed to meet appropriate student
needs. The Algebra A/B courses were designed to cover the first half of the Algebra I course in seventh grade and
the second half in eighth grade. She explained the benefits of offering Algebra A/B over two years vs. Algebra I
where the entire course is covered in one year in seventh grade. Algebra II was added for students who
completed Algebra I in seventh grade. Mary Gianelli explained the process of data collection over the last two years
since the algebra courses were implemented and how courses were adjusted. Students talked about their feeling
on the pace needed to cover everything. Several felt in Algebra A, the slower pace was easier for them to keep up
and make the transition to the next level. Mrs. Hoppes gave an Alegbra problem for the Board members to solve.

242



9/15/10 Minutes

Approval of Tutorial Agreement with KidsPeace National Hospital Centers for tutorial services for
student #40018 at a rate of $30.00 per hour for 5 hours per week
Moved: W. Dellicker Seconded: S. Schoffstall Vote: 8 Aye, 0 Nay

Report on Title III Consortium participation for the 2010-2011 school year

LeAnn Stitzel explained the District’s past participation in the Consortium regarding Federal funding the District
receives for ESL students. The funding has decreased over the last several years. L. Stitzel reviewed some of the
things Title III money has funded such as workshops and materials for the ESL teacher to use with her students.
The District has seven students participating in the program for the 2010-2011 school year. Our numbers have
gone done from the past because students have exited the program. These students have tested proficient in the
English language. Because of our success, L. Stitzel is recommending the District does not participate in the
Consortium this year. W. Dellicker stated he felt L. Stitzel made the right decision.

Report on PSSA and AYP results for 2009-2010

Brian Uplinger reviewed data on the Pennsylvania System of School Assessments. The No Child Left Behind Act
(NCLB) requires that all groups of children reach proficiency in Reading and Math. Three areas are measured for
Adequate Yearly Progress. For a school to meet AYP, all AYP measures must be met. All District buildings have
met the requirements for AYP. More detailed information can be found on the PDE website and through a link on
the District website.

C. Policies
None

D. Facilities
None

E. District Finances
Agreement with Go Festive, Philadelphia PA, for Fun Flicks Movie package for Middle School on October
22, 2010, amount not to exceed $1,000

Approval of agreement with Brian Xander, Lehighton PA, for D] Services for four Middle School dances
throughout the 2010-2011 school year in the amount of $1,225

Approval of placement settlement agreement for student #13258 for the amount of $8100 for the next
three years plus attorney fees (maximum of $2000)

Approval of agreement for health services with Northwestern Medical Center, New Tripoli PA, including
physicals for bus drivers ($45), grade level physicals ($7), and low income, non-insured athletic
physicals ($60)

Approval of revised Weisenberg Township real estate taxes for parcel # 24-542606347225 1 (Joel B. &
Jennie L. Schmoyer) in the amount of $444.62 due to assessment value change

Approval of Lowhill Township real estate taxes for parcel # 11 545812642898 1- (Scott P. Ernst) in the
amount of $3,580.79 due to assessment value change
W. Dellicker requested action be taken on the above items as they are all standard business items.

Moved: W. Dellicker Seconded: W. Towne Vote: 8 Aye, 0 Nay

Approval of the following Bills as listed for payment:
Fund 10 General Fund totaling $907,136.94
Fund 22 Capital Reserve Fund totaling$3,020.00
Fund 31 Construction & Renovation Fund 2009 Note totaling $719,303.36
Fund 33 2008A General Obligations Bond (GOB) totaling $4,990.14
Fund 50 Food Service Fund totaling $20,450.64
Fund 51 Tiger Concessions totaling $8,992.66
Moved: W. Dellicker Seconded: P. Fisher Vote: 8 Aye, 0 Nay

-0 o0 To

F. Other Reports
Federal Programs Report
The ARRA reporting cycle is open for Wave 3 and is due September 24. The Stimulus funding ends this year.

Foundation Report
The 5K run is scheduled for October 3™.
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Transportation Report

Routes are settling in nicely. Penn DOT agreed to keep Game Preserve Road open for an additional week to give
the District more time to re-route buses in that area. Dr. Wright reported some problems at the construction area
at the end of Rte. 100. The work in that area should be completed shortly.

Food Service Report
L. Seier shared samples of a new fruit juice product being introduced in the high school ala carte line. The juice is
available as 75% and 100% fruit juice and is selling well.

Safety & Security Report—no report

Enrollment Report—2357 students, including 7 Digital Academy, 62 Cyber/Charter students, 35 home schooled
students, and 190 non-public students.

NWL Digital Academy Report
Seven students are currently enrolled in the Academy. L. Stitzel noted other families are interested.

Committee Reports as follows:

Intermediate Unit—no report

Lehigh Valley Workforce Investment Board—no report

Legislation—the Liaison report will continue to be forwarded to Board members via email

Recreation Commission—D. Link noted Night In the Country was a success and thanked everyone who

attended and participated. The event was well worth the work that goes into it.

e. Lehigh Career & Technical Institute—LCTI is considering a new evening program for adults. The courses will
not duplicate what is offered at LCCC. The program must be approved by all nine Districts. Dr. Hornberger
will visit districts to explain more about the program

a0 oo

Old Business
« Approval of resignation of Paul C. Fisher, Jr. as member of NWLSD Board of School Directors

Moved: P. Fisher Seconded: D. Link Vote: 8 Aye, 0 Nay

+ Discussion of replacement process for resigning Board member
The District has 30 days to name a replacement. Dr. Wright explained the options of appointing a new
member, or advertising, reviewing resumes and selecting a replacement, or advertising, interviewing, and
selecting a replacement. W. Dellicker suggested advertising and interviewing was the best option. W. Towne
agreed. P. Fisher encouraged the Board to follow past practice. All agreed. Dr. Wright noted some conflicts
on the date of the October 13 meeting (PSBA Leadership Conference) and suggested changing the meeting to
October 6. All agreed. The vacant position and meeting date change will be advertised in the Morning Call,
the Northwestern Press, on the District website, and on the marquee. Applications will be accepted until
September 28. A special meeting was scheduled for September 30 at 7:30PM to interview candidates. The
appointment will be made at the October 6 meeting.

New Business

+ Election of Board Secretary for term September 16, 2010 through June 30, 2013.
W. Dellicker made a motion to nominate Donald Link to fill the term of Board Secretary through June 30, 2013.
P. Fisher seconded the motion. There were no other nominations. All were in favor and the motion carried.

President will offer courtesy of the floor for public comment

Lori George, Claussville Rd., Fogelsville, stated she would not support any move to outsource the Transportation
Department and voiced her concerns and stated her trust in the bus drivers who transport our children. She also
asked how often the State re-norms the PSSA test. Dr. Wright will look into this and respond.

Phil Toll, Ashley Ct., Kutztown, asked for clarity on the term of the vacated Board position. The successful
candidate would need to re-run for office next year. He also commented on the math courses in Middle School
related to Keystone exams and math class sizes at Middle School.

Jean George asked if the drivers would be able to be part of the discussion at the meeting next Wednesday.
President Snyder asked the wishes of the Board. D. Link asked that drivers select one or two to represent the
group. Dr. Wright reviewed the purpose for the meeting that will focus on the RFP process. D. Schafer noted the
need to look at hard costs and soft costs and the value of our employees. The Board must look at everything to
make a determination.
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Ann Schnur, Sawmill Rd., New Tripoli, stated the Transportation Department is off to a great start, and everything
is working well.

Leroy Sorensen, Senny Ct., New Tripoli, asked if the RFP was available now. Dr. Wright stated the meeting agenda
and a draft RFP will be posted on the District website on Friday. He also commented since the State is looking for
100% proficiency on the PSSA’s by 2014, does anyone really expect that.

Bruce Dietrich, Allemaengel Rd., New Tripoli, offered help with any background information on the buses or
history.

Communications/Notes for the Board from Paul Fisher, Secretary
P. Fisher received the voting delegate verification. He will notify PSBA that he will not be attending.

Report from Superintendent Wright—no report

Administrative/Building Sharing

Administrators offered best wishes to Brian Uplinger as he takes over his new position, and to Paul Fisher. K.
Fisher acknowledged the work of the Buildings & Grounds Staff to ready the High School for the beginning of
school. M. Scott publicly thanked Cass Graver for stepping into the transportation position and making the
transition easy. Elementary principals noted the new science curriculum and excitement to use the new materials.
Open House is scheduled for September 16 for Middle School and September 30 for the elementary buildings.

Board Member Sharing

Board members wished Brian Uplinger and Paul Fisher good luck. They will be missed. T. Hernandez noted
appreciation for public comments and participation. P. Fisher commented on his appreciation working with Brian
Uplinger, especially on the Tech Council. He urged Board members to reach out to PSBA as a great resource, and
to stay knowledgeable and focused. He stated it was an honor and pleasure to work with everyone.

Committee Meetings—Personnel, 9/15/10@6PM, Board Rm
Transportation, 9/22/10 @ 7PM
Policy, 10/4/10@7AM, Board Rm--CANCELLED
Buildings & Grounds, 10/6/10 @4PM, Board Rm
Finance, 10/13/10 @6PM, Board Rm
Public Relations, 11/10/10@5PM, Board Rm

G. Adjournment
Upon motion by P. Fisher, the meeting was adjourned at 9:50PM.
Moved: P. Fisher Seconded: D. Link Vote: 8 Aye, 0 Nay

Respectfully submitted,

Donald J. Link, Secretary
By N. Zellner, Recording Secretary
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