Northwestern Lehigh School District H
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Board Room
Wednesday, July 21, 2010, 7:30 PM

MINUTES
A. Agenda
Call to Order The meeting was called to order at 7:30PM by President Snyder.

Opening Exercises Opening exercises and roll call as listed below followed.

Roll Call 8 members present
Roll Call Ab Camille Bartlett Pr Todd Hernandez Pr Sally Schoffstall
Pr/Ab Pr Willard Dellicker Pr Donald Link Pr William Towne

Pr Paul Fisher, Jr. Pr Darryl Schafer Pr Gregory Snyder

Also present: J. Reiter, D. Snyder, J. Follweiler, B. Dietrich, L. Rabenold, C. Rabenold, L. Lenhart, R. Lenhart,
D. Trexler, D. Graves (press), L. Sorensen, J. Berlet, L. Seier, M. Scott, L. Hoppes, D. Nemes,
L. Matika, L. Frisbie, B. Uplinger, J. Freund, Esq., N. Zellner

Approval of Agenda B. Uplinger noted additions to the agenda. The agenda was approved as presented.
Moved: P. Fisher Seconded: W. Dellicker Vote: 8 Aye, 0 Nay

President welcomed guests and provided for comments

Lou Rabenold, head mechanic for the Transportation Department, spoke about the rumors regarding contracting
transportation services. He offered assistance in any way in order to avoid contracting with an outside company.
He asked if the driving force was the economy and what has been done to save money in their department.

Dennis Snyder, Decatur Street, New Tripoli, commented on his concerns about transportation contracting.

Joe Reiter, Weisenberg Township, noted the information on the District website was very helpful and shows
transparency. He spoke about legacy costs and the need to provide a good place to work for students and
employees. The District should provide a quality education at an affordable price. He appreciates the open dialog
and would like to see the District preserve what we value.

Lori Lenhart, Decatur St., New Tripoli, commented on Policy 312 and continuing the practice of not allowing
activities on Sunday mornings. P. Fisher gave clarification that Sunday morning activities in District facilities is not
part of Policy 312, but was discussed at the same time.

Approval of Minutes, as attached, for June 9, and June 16, 2010
P. Fisher requested a notation to correct the June 9 minutes for clarification of Sunday use of facilities is not part of
Policy 312 Community Night, but was part of the discussion and also clarification of Mr. Phil Toll's comments
regarding the need for public communications from the District since about 25% of the District residents do not
have children in school. The minutes were approved as amended.

Moved: P. Fisher Seconded: S. Schoffstall Vote: 8 Aye, 0 Nay

Personnel action, as listed:

1. Appointment of Erica Morrison, 8588 Reservoir Road, Germansville, PA 18053, to the position of Long Term
Substitute Guidance Counselor assigned to the High School, effective date August 23, 2010 for 96 days at MS-
Step 1 ($42,180) prorated. Erica was previously Board approved as a Long Term Substitute in the High School
guidance office during the 2009-2010 school year.

2. Request for student teaching experience at the Middle School for the following individual from Kutztown
University from September 1, 2010 through October 22, 2010: Lisa Frederick with Patrice Tritt, Grade 7 Social
Studies.

3. *NOT APPROVED -- 2009-10 administrative salary increase to the 2008-09 base rate to provide equity and
years of service adjustments in accordance with approved District practice and Act 93 provisions:

Director of Curriculum and Instruction - retroactive to July 1, 2009 - $4,190
Director of Student Services - retroactive to July 1, 2009 - $7,301

4. *NOT APPROVED -- 1% salary increase and years of service adjustments to 2008-09 base salaries for the Act
93 members in accordance with approved District practice and Act 93 provisions, retroactive to July 1, 2009.

5. Recommendation to accept the resignation of Lorie J. Gamble, High School Science teacher, effective
September 2, 2010.

6. Recommendation to accept the resignation for retirement of Larry Morris, Director of Transportation, effective
August 20, 2010, after over 17 years of service.
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7. Recommendation to accept the resignation for retirement of Mildred Herber, part-time High School Office
Assistant, effective June 30, 2010 after over 18 years of service.
8. Recommendation to accept the resignation for retirement of Thomas Kalnas, High School Custodian, effective
August 6, 2010, after over 7 years of service.
9. Recommendation to accept the resignation of Ann Marie Martin, Health Room Assistant Substitute, effective
July 14, 2010.
10. Recommendation to add Georgine Gilligan to the Substitute teacher list effective June 18, 2010.
11. Recommendation to remove Angela Trainer from the District Substitute Teacher list effective July 19, 2010 due
to employment elsewhere.
12. Approval of unpaid half day (PM) for Patricia Reiter, Transportation, on September 17, 2010.
13. Approval of the following Class E Seasonal Custodial staff at a rate of $8.00 per hour:
a. Carla Dolbow - effective July 6, 2010 with end date of August 27, 2010
b. Donna Pfrom - effective June 30, 2010 with end date of August 27, 2010
c. Lauren Petri — effective July 12, 2010 with end date of August 27, 2010
d. Barbara Ziegler - effective June 28, 2010 with end date of August 27, 2010
A motion was made by P. Fisher to approve items 1, 2, 5, 6, and 7-14. P. Fisher noted the retirements and years
of service to the District, and will send the appropriate letters from the Board.
Moved: P. Fisher Seconded: D. Schafer Vote: 7 Aye, 1 Nay (D. Link)

A motion was made by S. Schoffstall, seconded by D. Link to approve items 3 and 4.

*P. Fisher offered explanation as to why he could not support items 3 and 4. He stated his belief that the
percentage requested by District leadership is well above his threshold and his vote is not different from how he
voted on the budget. P. Fisher noted the “county average” approach includes larger school districts like Allentown,
Parkland, and East Penn. The larger school districts are driving the county average. He said it was an unfair
comparison to just use county average because we do not take into account any other factors like budget size,
revenue sources, number of personnel, etc. He also noted the need to look at earned income tax collection within
the District. He stated he struggles more with the model than the result of the increase. P. Fisher also stated he
believed all board members should have been briefed and provided the information and figures prior to this
meeting in which we were about to take action.

D. Link commented on the struggle with salaries, but he is not going on the offence; the District can't afford these
raises and fears for our entire system of public education. He stated we can’t continue the way we are.

S. Schoffstall responded to the comments by stating the current model is not perfect, but it is a model that we
have used. She reminded the full Board that a committee was formed to work with the Act 93 group and the
action tonight was the result of the committee’s work and recommendations. S. Schoffstall explained how the
numbers were calculated.

Discussion continued on budget, coding, object codes, and OPEB liability. After further discussion regarding budget
obligations and employee compensation, a vote was called for items 3 and 4. Vote: 3 Aye. S. Schoffstall, T.
Hernandez, G. Snyder Nay votes were not offered, the vote failed.

A motion was made by W. Towne seconded by P. Fisher to take items 3 & 4 back to the Personnel Committee of
the whole Board for more information and further discussion at an August meeting. Vote: 8 Aye, 0 Nay. The
motion carried. L. Matika will confirm the meeting date.

B. Curriculum/Building Issues
First reading of the following curriculum documents:
» Individual science curriculum for Grades K-8, Earth Science (2 levels), Biology (3 levels), Chemistry (3
levels), Physics (3 levels), and Environmental Science
» Developmental Guidance curriculum for Grades K-4 and Grades 5-8
« Fitness curriculum for Grades K-2 and Grades 3-5, individual Health and Fitness curriculum for Grades 6-8,
and individual Wellness and Fitness curriculum for Grades 9-12.
« Digital Camera and Photoshop
e Interior Design
* Animation and Game Development
e Sports & Entertainment, Travel & Tourism Marketing
These documents are on the District website for public review.

Approval of Leo Club as a District authorized group
The request was reviewed by the Extracurricular Committee. Based on the proposal’s holistic score, it has been
determined and unanimously agreed that the committee does not recommend the School Board sponsor the Leo
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Club at this time. As an alternative, with School Board approval, Mr. Zimmerman proposed recognizing the Leo
Club as a “District Authorized” group meaning the group can function as an organization within the District,
fundraise within the District, hold events during normal working hours at no charge to the club, and include the
club on student transcripts. The difference between a District authorized and a District sponsored group is District
authorized groups do not have a paid advisor nor would they be able to establish a student activity account
through the District. Because High School has other service club opportunities for students, the Committee
recommends the District not sponsor the Leo Club.

Moved: P. Fisher Seconded: W. Dellicker Vote: 8 Aye, 0 Nay

Approval of Athletic Programs and Extracurricular Activity offerings for the 2010-2011 school year

Two clubs will not function next year. W. Dellicker asked for discussion of the costs of athletics and activity clubs
and would like Administration to look at ways to cut back on costs, and provide a rubric to determine the value of
these programs to students and the community. As required by District policy, a list of offerings must be approved
for the following school year. A list of stipends will be presented for approval next month.

Moved: P. Fisher Seconded: W. Towne Vote: 8 Aye, 0 Nay

C. Policies
First reading of Policies 331, 431, 531, 906.1, and 918
These policies are posted to the District website for public review and comment.

Approval to rescind Policy 312 Community Night
Moved: P. Fisher Seconded: W. Dellicker Vote: 8 Aye, 0 Nay

D. Facilities
None

E. District Finances

State Budget Update

L. Frisbie shared information on changes to the expected revenues for Basic Education, Special Education,
Accountability Block Grant, Cyber/Charter reimbursement, and PSERS. There was a net change of -$86,730.

Approval of the 2010-2011 school year K-12 Systems, Inc. contract for Sapphire Student Information
System software suite in the amount of $48,572.00
Moved: P. Fisher Seconded: W. Dellicker Vote: 8 Aye, 0 Nay

Approval of professional fee for services contract with InvoHealthcare Associates, Inc. to provide a
Speech and Language Therapist for the 2010-2011 school year. Contract value not to exceed $68,283
The District will continue the interview process for a successful, qualified candidate for this position.

Moved: W Dellicker Seconded: P. Fisher Vote: 8 Aye, 0 Nay

Approval of the contract with Patriot Security for security services during the 2010-2011 school year
at the rate of $21.00 per hour
Five RFP were sent out with two responses. Patriot Security was the lower. This will be the third year of services.
The District has been very satisfied with the quality of services provided.

Moved: P. Fisher Seconded: W. Dellicker Vote: 8 Aye, 0 Nay

Approval of school lunch prices for the 2010-2011 school year. Elementary—$2.10, Middle School—
$2.25, High School—$2.50, Adult—$3.75
Moved: W. Dellicker Seconded: P. Fisher Vote: 8 Aye, 0 Nay

Approval of 2010-2011 school year student accident insurance policy per attached
Bollinger Insurance Solutions will be the program administrator at an annual premium of $11,436. This is the
same carrier as the past several years.

Moved: P. Fisher Seconded: W. Dellicker Vote: 8 Aye, 0 Nay

Approval of GASB 45 Other Post Employment Benefits Valuation Update with Conrad Siegel Actuaries
through the Pennsylvania Trust for the period ending December 31, 2010. Cost of services will not
exceed $6,000
An update is required every two years.

Moved: W. Dellicker Seconded: P. Fisher Vote: 8 Aye, 0 Nay
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Approval of revised Homestead, Farmstead Exclusion Resolution as attached
The resolution corrects a one-cent difference when tax bills were printed.
Moved: W. Dellicker Seconded: D. Schafer Vote: 8 Aye, 0 Nay

Approval of the memorandum of understanding between NWLSD and Weisenberg Township regarding
the collection of the Local Services Tax (LST)
The District will receive $10 from the $52 collected by Weisenberg Township.

Moved: P. Fisher Seconded: W. Dellicker Vote: 8 Aye, 0 Nay

Approval of District Solicitor’s review of resolution authorizing the settlement of Timothy and Teresa
Billig Traditional Tax Assessment Appeal
The District wished to settle the appeal before July 31.

Moved: P. Fisher Seconded: W. Dellicker Vote: 8 Aye, 0 Nay

Approval of 2009-2010 budget transfers
L. Frisbie reviewed transfers within the 2009-2010 budget

Moved: W. Dellicker Seconded: P. Fisher Vote: 8 Aye, 0 Nay

Receive the following Reports for June:

a. Budget Report as presented

b. Revenues Report as presented

c. Treasurer’'s Report
Fund 10 General Fund with a beginning balance of $12,134,493.71, receipts of $2,329,726.95, and
disbursements of $3,429,411.45, leaving a balance of $11,034,809.11.
Fund 22 Capital Reserve Fund with a beginning balance of $1,470,217.91, receipts of $1,622.94,
disbursements of $0, leaving a balance of $1,471.840.85.
Fund 31 2009 General Obligations Note with a beginning balance of $4,214,216.60, receipts of
$4,408.22, disbursements of $575,755.95, leaving a balance of $3,642,686.87.
Fund 33 2008 General Obligations Bond with a beginning balance of $1,008,718.47, receipts of
$1,110.89, disbursements of $59,983.31, leaving a balance of $949.846.05
Fund 50 Food Service with a.beginning balance of $46,135.36, receipts of $164,397.76,
disbursements of $61,955.46, leaving a balance of $148,577.66

d. EIT Report as presented

e. Activity Fund Report—no report

f.  Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report as presented

Moved: W. Dellicker Seconded: P. Fisher Vote: 8 Aye, 0 Nay

Approval of the following Bills as listed for payment:
Fund 10 General Fund totaling $372,384.32 for 2009-2010, and $969,077.38 for 2010-2011
Fund 22 Capital Reserve Fund—none
Fund 31 Construction & Renovation Fund 2009 Note totaling $558,927.75 for 2009-2010
Fund 33 2008A General Obligations Bond (GOB) totaling $60,192.53 for 2009-2010
Fund 50 Food Service Fund totaling $4,116.82 for 2009-2010
Fund 51 Tiger Concessions—none
Moved: W. Dellicker Seconded: P. Fisher Vote: 8 Aye, 0 Nay

w00 T o

F. Other Reports
Federal Programs Report
B. Uplinger reported a decrease of $10,263 for the State Accountability Block grant.

Committee Reports as follows:

a. Intermediate Unit—D. Schafer noted Dr. Ibe has found savings for the IU budget. They are currently
advertising for a C & I Director. Schafer offered to provide information on the PVAS system at a future
meeting if there is Board interest.

b. Lehigh Valley Workforce Investment Board—no report

Legislation—S. Schoffstall shared a letter for the Board to review.

Recreation Commission—The Commission is currently undertaking the project of improving the ball fields

through re-crowning. They are looking at ways to generate revenue by renting fields. D. Link reminded

Board members of Night In the Country on August 21.

e. Lehigh Career & Technical Institute—W. Dellicker shared comments on LCTI salary increases based on a
formula driven by an average of the nine districts in the County.

aon
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Old Business—none

New Business

P. Fisher noted the District can send two voting delegates to the PSBA School Leadership Conference in October.
He attended last year and volunteered to represent the District again this year. G. Snyder also expressed interest
in attending. A motion was made by P. Fisher, seconded by W. Dellicker to permit G. Snyder and P. Fisher to
attend and cast votes for the District at the meeting where proposals submitted to the Platform Committee will be
reviewed and voted on by delegates. All were in favor, and the motion carried.

President offered courtesy of the floor for public comment
Donald Trexler, Germansville, commented on the Leo Club and hopes the club will bring distinction to the District
as it has in other schools.

Communications/Notes for the Board from Paul Fisher, Secretary
P. Fisher shared a note from Ken Zellner, former Board member, regarding the upcoming Krista Hankee Memorial
Golf Tournament. The tournament will be held in Fall to raise funds for scholarship opportunities.

S. Schoffstall noted K. Zellner had served on the Extracurricular & Athletics Committee. W. Towne expressed
interest and volunteered to become a member of the Committee.

Report from Assistant Superintendent Uplinger—none
Administrative/Building Sharing—Building principals noted summer preparations for the upcoming school year.
Board Member Sharing—D. Schafer expressed appreciation for the summer reading program.
Committee Meetings—Personnel, 7/21/10@6pm, Brd Rm
Policy, 8/2/10@7am, Brd Rm
Buildings & Grounds, 8/4/10@4pm, Brd Rm

Finance, 8/11/10@6pm, Brd Rm
Public Relations, 8/18/10@5pm, Brd Rm

G. Adjournment
Upon motion by P. Fisher, the meeting was adjourned at 9:55PM.

Moved: P. Fisher Seconded: D. Link Vote: 8 Aye, 0 Nay

Respectfully submitted,

Paul C. Fisher, Jr., Secretary
By N. Zellner, Recording Secretary
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