Northwestern Lehigh School District "
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Board Room
Wednesday, May 11, 2011, 7:30 PM

MINUTES

Opening Procedures

A. Call to Order The meeting was called to order at 7:30PM by President Snyder.

B. Opening Exercises Opening exercises and roll call as listed below followed.

C. Roll Call
Roll Call Pr Camille Bartlett Pr Todd Hernandez Pr Darryl Schafer
Pr/Ab Pr Willard Dellicker Ab *Donald Link Pr Sally Schoffstall
Pr Christopher Ford Pr Michael Marich Pr Gregory Snyder

Also Present: J. Reiter, S. Haddad, P. Toll, R. Morrison, G. Frey, R. Lenhart, B. Dietrich, L. Sorensen,
D. Snyder, B. & J. Eberble, C. Whaling, J. Johnson, K. DeFazio, A. Rau, T. Holmes,
K. & B. McQuilken, G. Sanders, D. Anderson, A. Gilgoff, L. Rowland, D. Graves (press), D.
Lash (press), D. Nemes, K. Fisher, M. Scott, L. Hoppes, A. Wahl, J. Berlet, J. Zimmerman,
L. Schellhamer, L. Stitzel, J. Holman, L. Frisbie, L. Matika, M. Wright, D. Sbrocchi, Esq.,
N. Zellner

D. Approval of Agenda The agenda was approved as presented.
Moved: W. Dellicker Seconded: C. Ford Vote: 8 Aye, 0 Nay

E. President welcomed guests and provided for comments
Ron Morrison, Weisenberg Township, noted he reviewed the agenda and the minutes for February 9.
The minutes have not been revised. He previously objected to approval of the minutes. He noted the
minutes are incomplete and inaccurate as they do not contain statements from S. Schoffstall and W.
Dellicker.

« NWE Art Presentations
Jill Berlet, Elementary Principal, introduced Mr. Kirk, substitute art teacher at Northwestern
Elementary. Mr. Kirk introduced art students Emily Bell, Maggie Mauro, Jessica Eberle, Benjamin
McQuilken, Samuel Seyfried, and Jackson Bernhard. Mr. Kirk and the students explained their
artwork and the techniques used to create the art pieces. President Snyder presented the students
with certificates of appreciation.

« High School Science Club
Glen Frey, high school science teacher, introduced Michael Hontz, the Science Club President.
Michael gave background on the club. Members recently hosted a Science Olympiad and have
participated in several. Club members Jacob Christ, Zach Hathaway, Natalie Herb, Jami Hill,
Michael Hontz, Libby Johnson, Daniel Masetti, and Robin Rowland shared their experiences and
explained some of the events they participated in and placed in such as Anatomy and Physiology,
Disease Detectives, Ecology, Microbe Mission, Ornithology, Astronomy, Dynamic Planet, Fossils,
Protein Modeling, Forensics, Chemistry Lab, Technology and Engineering Events, Inquiry and
Nature of Science Events. Club members also participated in the Envirothon in Aquatics, Forestry,
Soils, Wildlife and Estuaries. David Moyer is the club advisor. W. Dellicker noted the enthusiasm
of the students and how their achievements and future plans will make this world a better place to
live. D. Schafer asked students about their future plans and also commended parents for their
children’s achievements.

F. Approval of Minutes, as attached, for February 9, 2011
President Snyder acknowledged Mr. R. Morrison’s request to have comments included in the minutes.
Approval of those minutes were held until after consultation with the District’s Solicitor. President
Snyder noted the minutes are not verbatim recounting of actions taken in the Board room. Minutes
identify the business and actions approved or not approved by the Board. President Snyder asked if
there was any desire to discuss or amend those minutes. There was no discussion. President Snyder
asked for action on the minutes.

Moved: D. Schafer Seconded: C. Bartlett Vote: 8 Aye, 0 Nay
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II.

Personnel Action, as listed

President Snyder announced that Administrators have agreed to a salary freeze for the 2011-2012 budget year.
He thanked the Administrators on behalf of the Board. Dr. Wright noted the administration brought this to the
Board without the Board contacting the group. President Snyder noted the professional staff is in discussion
regarding salary freezes. They are still weighing their options. There is no further information available at this

time.

L. Matika noted the retirement of K. Fisher. Items highlighted on the agenda were added after the agenda was
posted last week.

III.

A. Retirements/Resignations:

1.

4.

5.

Recommendation to accept the resignation for retirement of Kenneth Fisher, High School
Assistant Principal, effective September 2011. Last day of employment to be determined. Ken
retires with more than 35 years of service to the District.

Recommendation to remove Willard Peifley from the District Substitute Teacher list, as per his
request, effective April 29, 2011.

Recommendation to remove Christine DeLong from the Food Service Substitute list, as per her
request, effective May 2, 2011.

Recommendation to accept the resignation of Karen Ziegler, Teacher Assistant at the Middle
School, effective May 11, 2011.

Recommendation to accept the resignation of Jennifer Covert, General Production Worker, effective
May 12, 2011.

B. Appointments/New Employees:

1.

3.

4.

Recommendation to appoint James Bertoni as Substitute Principal at Northwestern Elementary
effective April 20, 2011. He will be paid a per diem rate of $345.00. Mr. Bertoni will work up to
five (5) days per week until the end of the 2010-11 school year.
Recommendation to add the following to our District Substitute Teacher list, effective May 3, 2011,
at a starting rate of $90/day:

e Jordan Smith, New Tripoli, PA

* Laura Tatusko, Nesquehoning, PA
Recommendation to add James Reppert of Slatington, PA, as a Class F substitute van driver,
effective April 26, 2011, at $15.23/hr.
Recommendation to add William Fritzinger of Germansville, PA, as a Class F substitute van driver,
effective date pending the receipt of all necessary paperwork, at $15.23/hr.

C. Other Actions:
1.

Recommendation to approve Erika Retequiz classification change from a Class E, part-time van

driver, to a Class C, part time bus driver for September 7, 2010 through October 5, 2010. As of

October 6, 2010, she returned to a Class E, part-time van driver. This action documents an

employment status change that was previously omitted.

Request for approval of unpaid days for the following:

e Catherine Withers, Secretary, for April 18 & 19, 2011

« Marci Piescienski, Temporary 1:1 Teacher Assistant, for half day on April 19, 2011, & full days

for April 20 & 21, 2011

Karen Zeigler, Teacher Assistant, for April 13, 17 & 21, 2011 and May 4, May 5 & May 6

Denise Belnoski, Teacher Assistant, for May 4, 5, 6, & 9, 2011

Susan Fetterman, Teacher Assistant, for May 25, 26 & 27, 2011

Denise Miller, Teacher Assistant, for May 12, 13, 25, & half day on May 26, 2011

Andrew Whaling, substitute bus driver, for May 4-13, 2011

» Jessica Yenser, Temporary 1:1 Teacher Assistant, for half day on May 27, 2011, & full days for
May 31-June 3, 2011

A motion was made by W. Dellicker to approve personnel action noting regret and congratulations on the
retirement of Ken Fisher after 35 years of dedicated service to the District

Moved: W. Dellicker Seconded: T. Hernandez Vote: 8 Aye, 0 Nay

Curriculum/Building Issues

A. Presentation of instrumental program changes
Dr. Wright reminded the Board that in recent years when a position was vacated due to retirement, the
District has not replaced that position. Two music teachers will be retiring at the end of this school
year. L. Stitzel shared background information on the Music Department. Jill Berlet explained the
current K-5 music program and the proposed program for the 11/12 school year. Recommended
changes would increase the group size for instrumental lessons and eliminate instrumental lessons for
fourth graders. W. Dellicker suggested providing contact information for parents who want to start
private lessons in fourth grade. Laurie Hoppes reviewed the current 6-8 music program and the
proposed changes for the 11/12 school year. The Middle School would share an employee with the

314



5/11/11 Board Minutes

High School and MS Jazz Band would be eliminated. Dennis Nemes explained the current High School
music program. Proposed changes include sharing staff with MS and NWE, offering Band and Chorus
as extra-curricular with no academic grade, and rotating instrumental lessons. L. Stitzel commended
the administrative and professional staff for recommending the best plan to preserve the integrity of
the music program. Adjustments may need to be made to the recommended program due to the
Music Theory class being offered on a rotating basis at the High School. D. Schafer asked what the
State mandates are for music.

B. Discussion and Board action on Pay to Participate and Pay to Park
Dr. Wright noted the proposed budget does not reflect Pay to Participate or Pay to Park. She noted she
was looking for direction from the Board and action on whether or not the District should implement pay
to participate or pay to park fees. J. Zimmerman reviewed suggested fees for Pay to Participate and Pay
to Park and the approximate revenue that would be generated if implemented. C. Bartlett asked how
those fees were determined. W. Dellicker suggested removing Student Council from the list as they are
a service oriented group to make the school better. He also suggested approving the presented schedule
beginning in the 2012-13 school year.

Board members discussed the impact on parents and Booster Clubs, self-supporting clubs, and how
the District would identify and manage those families who could not afford to pay the participation
fees. J. Zimmerman noted Booster organizations have helped to offset some of the equipment and
uniform costs. No new uniforms have been purchased in the past four years. Discussion followed
regarding including Student Council in the list. Board members agreed to keep all clubs and
organizations the same. After lengthy discussion on “pay to participate”, a motion was made by W.
Dellicker, seconded by M. Marich to table the discussion. All were in favor. The motion carried. Dr.
Wright noted this will be reviewed again during next year’s budget process.

Board members discussed Pay to Park impact on student drivers and the safety issues. If
implemented, the use of bus transportation could increase, student drivers without permits would be
forced to park at the Recreation Fields possibly causing a safety concern when crossing Northwest
Road. A motion was made by C. Bartlett to charge a $25 fee for students to park in the High School lot
next school year and monitor every year. The motion died for lack of a second. A motion was made
by C. Ford to charge a $15 parking fee for students to park in the High School lot, seconded by C.
Bartlett, 2 Aye, 6 Nay. The motion was denied. A motion was made by T. Hernandez, seconded by
W. Dellicker to table this item. All were in favor. The motion carried.

* D. Link entered the meeting at 9:28 PM.

C. Approval of Memorandum of Understanding between:
« Pennsylvania State Police, Fogelsville and Weisenberg Elementary School, effective
April 19, 2011 for a two-year period
« Pennsylvania State Police, Fogelsville and Northwestern Elementary School, effective
April 19, 2011 for a two-year period
W. Dellicker clarified the motion for approval of both of the MOUs.
Moved: W. Dellicker Seconded: M. Marich Vote: 9 Aye, 0 Nay

D. Approval to apply for the Carol M. White Physical Education Program Grant for K-12 physical
education initiatives, the amount not to exceed $750,000
J. Holman noted some of the grant money would be used to staff the Fitness Center at the High School,
provide equipment for the Middle School, and provide a summer program at WEIS and NWE.
Moved: W. Dellicker Seconded: S. Schoffstall Vote: 9 Aye, 0 Nay

IV. Policies
A. Second reading and approval of Policies 006 Meetings, 235 Student Rights/Surveys, 236
Student Assistance Program, and 251 Homeless Students
These policies have been reviewed by the Administration, the District Solicitor, the Board Policy
Committee, and have been on display on the District website for the appropriate 30 days.
Moved: W. Dellicker Seconded: T. Hernandez Vote: 9 Aye, 0 Nay

B. First reading of Policies 210 Use of Medications, 210.1 Position/Use of Asthma Inhalers,
Insulin Injection Devices and Epinephrine Auto-Injectors, and 234 Pregnant/Married
Students
These policies are posted on the District website for public review and comment.
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V. Facilities
None

VI.District Finances
A. Approval of Revised Letter of Agreement with Carbon Lehigh Intermediate Unit #21 to
provide Title I services to St. Joseph the Worker School and St. John Neumann Regional
School in the revised amount of $9,559.00
The Title I allocation from the State was reduced, reducing the Title I services to these schools.
Approval was needed to correct the amount.
Moved: W. Dellicker Seconded: D. Schafer Vote: 9 Aye, 0 Nay

B. Approval of contract with Pennsylvania Shakespeare Festival, Center Valley PA for NWE
Kindergarten fieldtrip on June 10, 2011 in the amount of $666.00 to be paid from Student
Activity Funds

Moved: W. Dellicker Seconded: S. Schoffstall Vote: 9 Aye, 0 Nay

C. Approval of proposed final 2011-2012 General Fund budget and supporting tax levies for
Northwestern Lehigh School District as follows:

a. Budget Expenditures $36,293,966.00

b. Local tax levies
Real Estate Tax 50.66 mills (0 mill increase)
Earned Income Tax 1% (net .5%)
Real Estate Transfer Tax, Act 511 2% for each of 4 townships
Local Services Tax $10
Amusement Tax 10%/not to exceed 40%

L. Frisbie reviewed the budget goals and timeline for adoption of the budget. She noted the two
furloughed positions and two music positions (retirees) show a reduction in the salary category. All
numbers presented assume a 0% mill increase. 71% of the total budget revenue comes from local
revenue sources. Any additional State revenue that is reinstated before June will be reflected in the
Final Budget. L. Frisbie reviewed budget changes in revenue and expenditures by category.

The Homestead/Farmstead allocation information was received from the State. Gaming revenue the
District will receive will have a total reduction of $36 from last year. The number of approved
homestead properties has increased by 11. The number of approved farmstead properties has
decreased by 7. Approved homestead will see a $148.56 reduction on their tax bills, a decrease of 37
cents from last year. Approved farmsteads will receive a $6.41 reduction on their tax bills, an increase
of one cent over last year. A formal resolution regarding Homestead/Farmstead distribution will be
presented for Board approval in June.

The District’s shortfall of over a million dollars includes the use of fund balance to offset the shortfall.
L. Frisbie reviewed anticipated fund balance and noted she is confident the District can maintain a 6-
8% unreserved/undesignated fund balance.

W. Dellicker noted he supports the budget. It is a responsible budget. Estimations are conservative
enough that we don’t have to worry about being caught short. He commented on significant reductions
in administrative and teachers salaries. Dr. Wright noted this budget includes an additional
mathematics teacher for the high school. M. Marich noted the budget does not yet include
administrative salary freezes for next year. G. Snyder commented on the District’s strategies for a firm
financial footing that were started several years ago. He commended all for outstanding work done to
provide appropriate staffing levels to continue providing education at Northwestern and provide some
savings to taxpayers. D. Link acknowledged there is still a need to continue to be diligent in spending.
A motion was made by W. Dellicker to approve the proposed final budget.

Moved: W. Dellicker Seconded: T. Hernandez Vote: 9 Aye, 0 Nay

D. Approval to purchase two 10-passenger vans for the total amount of $49,534
W. Dellicker noted this was reviewed by the Finance Committee. 2011 models will be purchased from
Bob Fisher Chevrolet at a unit price of $25,267 less a trade in of $1,000.
Moved: W. Dellicker Seconded: M. Marich Vote: 9 Aye, 0 Nay
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VII.
None

VIII.

E. Approval of bid award for Pennsylvania Education Joint Purchasing Council fuel bid per
tabulation
Bids were awarded to Petroleum Traders for #2 Fuel Oil (fluctuating price), UltraLSD (fluctuating price)
with add on for Anti-Gel additive (0.0250 per gal.), performance Bond (0.005 per gal.)
Moved: W. Dellicker Seconded: C. Ford Vote: 9 Aye, 0 Nay

F. Receive the following Reports for March:

1. Budget Report as presented

2. Revenues Report as presented

3. Treasurer’s Report
Fund 10 General Fund with a beginning balance of $20,474,034.55, receipts of
$1,229,069.04, and disbursements of $4,932,840.45, leaving a balance of $16,770,263.14.
Fund 22 Capital Reserve Fund with a beginning balance of $1,626,679.72, receipts of
$1,313.00, disbursements of $0, leaving a balance of $1,627,992.72.
Fund 31 2009 General Obligations Note with a beginning balance of $983,133.96,
receipts of $792.83, disbursements of $5,338.20, leaving a balance of $978,538.59.
Fund 33 2008 General Obligations Bond with a beginning balance of $947,660.73,
receipts of $753.20, disbursements of $32,163.00, leaving a balance of $916,250.93.
Fund 50 Food Service Fund with a beginning balance of $151,818.31, receipts of
$65,674.46, disbursements of $24,851.69, leaving a balance of $192,641.08.

4. EIT Report as presented

5. Activity Fund Report as presented

6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report as

presented
Moved: W. Dellicker Seconded: T. Hernandez Vote: 9 Aye, 0 Nay

Old Business

New Business

President Snyder commented on his appreciation of Jim Bertoni, long time resident of NWLSD, for his willingness to
help out at Northwestern Elementary School as Principal through the end of the school year.

IX.

Communications

A. President offered courtesy of the floor for public comment
Ron Morrison, Weisenberg Township, offered thanks to Mr. Ken Fisher for all he has done for the High
School. He noted he had the opportunity to help with “Oliver,” the Middle School Play and wished to
recognize the terrific bunch of kids and the talents of all involved.

Greg Sanders, Weisenberg Township, thanked the administration and Board for the hard work to get
the budget to 0 increase. He also asked about the possibility of raffles to raise funds.

Anna Gilgoff, New Tripoli, commented on the budget and the music program, what will happen in the
future to the quality of the plays, students hoping to receive scholarships, and noted she was sad
about it.

Dawn Anderson, Weisenberg Township, shared the sentiments of Mrs. Gilgoff. Her daughter is in
music, it has been a great part of her learning, and is a very important program as well as the Arts.
Mrs. Anderson thanked the Board for the work on the Budget. She noted the District is in a better
position then some districts because of planning.

B. Communications/Notes for the Board from Donald Link, Secretary—none

C. Report from Superintendent Wright
Dr. Wright presented Donald Link a certificate from the Pennsylvania School Board Association for eight
years of service as a Board Member.
Dr. Wright noted changes during her first year, the financial challenges, the need to continue to look

for ways to “do more with less.” She noted how much work it is to do that and thanked her colleagues
for their support and efforts to “keep kids first.”
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D. Administrative/Building Sharing
Administrators offered well wishes to Ken Fisher on his decision to retire and thanks for all his years of
service and assistance as a friend and mentor. D. Nemes noted two High School teachers received
National recognition. Anna Gilgoff and Tari Carnahan were selected as NEH Summer Scholars. The will
attend study opportunities supported by the National Endowment for the Humanities. Mrs. Gilgoff will
participate in The Richest Hills: Mining in the Far West, 1865 -1920 in Virginia City, Butte, and Helena,
Montana. Ms. Carnahan will participate in The Spanish and Mexican Influences on California, 1769 -
1884. She will visit a working farm, a mission, and other sites for an in-depth understanding of ways
in which these ethnic groups impacted the daily lives of California.

Administrators shared current events in their buildings. J. Zimmerman updated the board regarding
athletic playoffs.

E. Board Member Sharing
Board members offered congratulations to Ken Fisher. D. Link commented on some Middle School
cast members from Oliver who did an outstanding performance. C. Ford noted one of the reasons he
wanted to be involved with the District was because of people like D. Nemes and K. Fisher. S.
Schoffstall commented on NWE third grade’s outstanding performance of “Fractured.” G. Snyder
commented on the willingness of the administrators to take a salary freeze. He thanked G. Frey, A.
Gilgoff, and B. Dietrich for attending the meeting. He noted the partnership of all employees to do
what we can for students of Northwestern. He hopes that even during the tough economic
conditions, we can continue to provide the things that we have in the past.

F. Committee Meetings
Executive Session for Personnel, 4/20/11@ 7PM
Policy, 5/2/11@7 AM, Conf Rm
Public Relations, 5/11/11@5 PM, Conf Rm
Finance, 5/11/11@6 PM, Conf. Rm
Executive Session for Personnel, 5/11/11 after the Regular Board meeting (changed to 5:30PM on
5/18/11)
Personnel, 5/18/11@6 PM, Conf. Rm
Buildings & Grounds, 8/3/11@4 PM, Conf. Rm

X Adjournment
Upon motion by D. Schafer, seconded by C. Ford, the meeting was adjourned at 10:58PM. Dr. Wright noted the
hour and announced the Executive session will be postponed until next Wednesday at 5:30PM.

Moved: D. Schafer Seconded: C. Ford Vote: 9 Aye, 0 Nay

Respectfully submitted,

Donald J. Link, Secretary
By N. Zellner, Recording Secretary
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