Northwestern Lehigh School District
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Board Room
Thursday, April 14, 2011, 7:30 PM

I Opening Procedures
A. Call to Order The meeting was called to order at 7:30PM by Vice President Schoffstall.

B. Opening Exercises Opening exercises and roll call as listed below followed.

C. Roll Call
Roll Call Pr Camille Bartlett Pr Todd Hernandez Pr Darryl Schafer
Pr/Ab Pr Willard Dellicker Pr Donald Link Pr Sally Schoffstall
Pr Christopher Ford Pr Michael Marich Ab Gregory Snyder

Also present: R. Morrison, R. Lenhart, C. & J. Whaling, J. Reiter, G. Sanders, B. Dietrich, D. Koch,
D. Anderson, T. Nagle, L. Sorensen, J. Wisser, P. Toll, D. Graves (press), D. Lash
(press), D. Nemes, A. Wahl, K. Fisher, J. Berlet, L. Schellhamer, L. Stitzel, L. Matika,
L. Frisbie, J. Holman, D. Sbrocchi, Esq., N. Zellner

D. Approval of Agenda Jennifer Holman noted an addition to the agenda to be added to Section II., item
#6. The agenda was approved with the addition.
Moved: W. Dellicker Seconded: D. Link Vote: 8 Aye, 0 Nay

E. President will welcome guests and provide for comments
« Recognition of State Gold Medalist in Swimming, Madison Burns
e Recognition of Gold Medalist in Gymnastics, Taylor Alotta
Both girls were commended for their outstanding achievements in their sports. The District does not
have teams for either sport. Madison was 2A swimmer of the year and was named swimmer of the
year by the Morning Call. Taylor competes on a National level with the Parkettes. She has competed
since 2003 and has won many awards on vault, bars, balance beam, and floor. Board members
congratulated them on their achievements. W. Dellicker also recognized the parents who took the
initiative to search for programs that are not offered by the school.

Ron Morrison, Weisenberg Township, asked the Board not to approve the Minutes from February 9,
2011. He met previously with President Snyder regarding the content of these minutes. He said
statements made by Sally Schoffstall and Willard Dellicker during the transportation discussion were
omitted. He had requested that these comments be included in the minutes before they were
approved. He noted that if approved without these statements, the Board will be condoning illegal and
inaccurate recording of the minutes for February 9, 2011. He also noted he had previously asked why
there were an extra 20,000 gallons of fuel oil included in the budget and has not gotten a response.

Phil Toll, Weisenberg Township, commented on the Board vote tonight regarding the second reading
and final approval of Policy 006. A sentence was added regarding yielding of public comment to
another individual. He suggested any changes made by the Policy Committee after the first reading
should be posted an additional 30 days to allow for public comment.

F. Approval of Minutes, as attached, for February-9, February 16, March 10, and March 17, 2011
A motion was made by W. Dellicker to table approval of the February 9 Minutes and approve the Minutes
for February 16, March 10, and March 17, 2011.
Moved: W. Dellicker Seconded: D. Schafer Vote: 8 Aye, 0 Nay

IL Personnel Action, as listed
A. Retirements/Resignations:

1. Recommendation to accept the resignation of Gail Phillips, General Production Worker, effective
April 8, 2011 after more than 9 years of service to the District.

2. Recommendation to remove Kenneth Eck from the District Substitute Teacher list, as per his
request, effective March 28, 2011.

3. Recommendation to remove Tara Danner from the District Substitute Teacher Assistant list, for
no response to communication, effective April 5, 2011.

4. Recommendation to remove Catherine Venusto as a part time employee, effective April 1, 2011.
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5. Recommendation to remove Allison Scanlon as a secretarial support seasonal employee, effective
April 1, 2011.

6. Recommendation to accept the resignation of employment of Renée Cartier, effective April 15,
2011, as per separation agreement and release to be placed into her personnel file.

B. Appointments/New Employees:

1. Recommendation to add the following as Class F substitute van drivers, at $15.23/hr:
* David Blose, Allentown, PA, effective March 22, 2011
* David Heintzelman, New Tripoli, PA, effective April 11, 2011
* Hardy Stanley, Germansville, PA, effective April 6, 2011

* Gail Vogels, Kempton, PA, effective March 25, 2011

2. Approval to add Tracy Summers, New Tripoli, PA, to the Substitute Health Room Assistant list at
a rate of $14.23/hr., effective date April 11, 2011

3. Recommendation to add Christine DeLong, New Tripoli, PA, to the Food Services Substitute List
at a rate of $9.46/hr., effective date pending receipt of all necessary paperwork.

4. Recommendation to add the following to our District Substitute Teacher list, effective date
pending receipt of necessary paperwork, at a starting rate of $90 per day:

* Amy Howard, Whitehall, PA

* Brian Lilley, Kutztown, PA
C. Change of Status:

1. Recommendation to approve Laurie Blewitt’s last day as a Temporary 1:1 Teacher Assistant,
effective March 18, 2011. Laurie will be added to the District Substitute Teacher Assistant list,
effective March 19, 2011.

2. Recommendation to add classification for Donald Billig as a Class D substitute bus driver in
addition to his Class E part-time van driver, effective April 6, 2011. He has successfully passed
his CDL and school bus endorsement tests. His Class D rate of pay is $15.97/hr.

3. Recommendation to add classification for David Blose as a Class D substitute bus driver in
addition to his Class F substitute van driver, effective April 1, 2011. His Class D rate of pay is
$15.97/hr.

4. Request to extend Long Term Substitute status for Kate Marvel, at Northwestern Elementary,
Grade 4, until the end of the 2010-2011 school year.

5. Recommendation to change employment status of David Abruzzi from Short-Term Substitute,
Grade 5, to our District Substitute Teacher list effective April 9, 2011, at a rate of $100/day.

6. Request for approval for student teaching experience at the High School for Brandi Kennedy of
Kutztown University with Steven Weiss, Biology, from October 24, 2011- December 15, 2011.

D. Other Actions:

1. Approval to eliminate all healthcare benefits for five (5) part time food service workers effective
October 1, 2011.

2. Approval of Disability Leave and Family Medical Leave for Jessica Becker, beginning March 31,
2011. Return to work date will be August 29, 2011.

3. Request for Family Medical Leave for Cherie Sperlbaum, beginning March 9, 2011. Return to
work date will be August 29, 2011.

4. Request for approval of 3 unpaid days for Dina Coffin, General Production Worker, for March 25,
2011 and April 6 & 7, 2011.

5. Request for approval for 3 unpaid days for Wanda Miller, General Production Worker, for March
21-23, 2011.

6. Request for approval of 2.5 unpaid days for Amy Green, Teacher Assistant, for 2 day on May 6,
2011, and full days on May 9 & 10, 2011.

7. Request for approval of 3 unpaid days for Linda Gulick, Part-Time Secretary, for March 16-18,
2011.

8. Request for approval of 2 unpaid days for Tamilee Haaf, Bus Driver, for April 19 & 20, 2011.

9. Any additional personnel action

L. Matika noted the new procedure of including personnel action items in the agenda instead of a separate
list. Personnel items were approved as presented.
Moved: W. Dellicker Seconded: C. Bartlett Vote: 8 Aye, 0 Nay

III. Curriculum/Building Issues
A. Presentation of recommendations from 2010-2011 Curriculum Council
L. Stitzel presented the list of recommendations for the Board to review that were proposed by the
Curriculum Council. She explained the process used to develop the recommendations. These
recommendations focus on Social Studies and Music. The proposed recommendations will be submitted
for Board approval in May.

308



4/14/11 Board Minutes

1V.

Approval of changes to the High School Program of Studies Booklet

J. Holman shared information on declining enrollment in some of the High School elective courses. The
decrease in enrollment in electives is due to increased enrollment in the core content areas, especially
math, increased enrollment in LCTI, and a slight decrease in student population. The Administration has
made the recommendation to not run courses with enrollment of less than ten students with a few
exemptions. The changes will eliminate the Basic Journalism Theory, Newspaper Production, Yearbook
theory, Yearbook Production, Band Elective, and Chorus Elective courses and discontinue the co-
curricular component of these courses. Students will no longer receive a grade or academic credit for
those courses. Newspaper, Yearbook, Band Elective, and Chorus Elective will continue to be offered as
extra-curriculars during Flex period and after school.

Moved: W. Dellicker Seconded: D. Link Vote: 8 Aye, 0 Nay

Approval of resolution for curtailment of programs and furlough of professional staff

Due to the decreased enrollment in several High School courses, the Superintendent has recommended
the curtailment or alteration of educational programs. As a result of proposed curtailment or alteration,
it will be necessary to abolish certain professional positions. These recommendations will be submitted
to the Pennsylvania Department of Education for approval to furlough two professional staff (-1
Business-Computer-Technology, -1 Family consumer Science).

Moved: W. Dellicker Seconded: C. Bartlett Vote: 8 Aye, 0 Nay

Approval of High School Twirlers overnight trip to Wildwood NJ, April 28 to May 1, 2011 for
TIA championships

Approval of Tutorial Agreement with KidsPeace National Hospital Centers for tutorial services
for student #50301 at a rate of $30.00 per hour for 5 hours per week

Confirmation of District sponsorship of Northwestern Elementary PIE Skating Night at
Independence Family Fun Center, Schnecksville, to be held April 11, 2011, from 6 to 8PM,
consistent with Policy 914, Support Organizations.

S. Schoffstall requested the above three items be taken as one motion. A motion was made by
W. Dellicker, seconded by T. Hernandez to approve items D, E, and F.
Moved: W. Dellicker Seconded: T. Hernandez Vote: 8 Aye, 0 Nay

. Policies

A.

Second reading and final adoption of Peliey-006-Meetings, and Policy 620 Fund Balance
Because of the request to Post Policy 006 for an additional 30 days, S. Schoffstall suggested tabling the
approval of that policy until next month. W. Dellicker drew attention to the change dealing with
abstention of vote and cited PSBA Code of Conduct. D. Link agreed. A motion was made to approve
Policy 620.

Moved: W. Dellicker Seconded: T. Hernandez Vote: 8 Aye, 0 Nay

First reading of Policies 235 Student Rights/Surveys, 236 Student Assistance Program, and
251 Homeless Students

These policies are posted on the District website for public review and comment. They are new
mandated policies.

s Facilities
A.

Approval to modify contract with OTIS to add High School Otis elevator in the additional
amount of $75.00 per month

The High School elevator will be added to the original service agreement for other District elevators.
This elevator was turned over to the District for operation upon completion of High School renovations.

Moved: D. Link Seconded: W. Dellicker Vote: 8 Aye, 0 Nay

VI.District Finances

A.

Discussion on 2011-2012 Budget

L. Frisbie reviewed the budget goals, timeline, and summaries of the January and March budget
presentations. She updated the Board with the latest estimates for expected revenue and expenditures
and noted a shortfall of over 1 million. That number does not include the proposed furloughs and will be
adjusted if approved by PDE. L. Frisbie reviewed the revenue base assumptions and the expenditure
base assumptions. She noted focus on continuing to reduce the budget gap by making modifications to
staffing of administration, professionals, and support staff.
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I

L. Frisbie asked for Board input regarding budgeting strategies for PSERS, diesel and heating oil costs,
bus/van replacements, OPEB,EBP rate stabilization, budgetary reserve and the use of fund balance. She
confirmed with Board members her strategies for funding each of those categories. Board members
agreed it was necessary to try to replace van 103 now if prices were favorable. The spare van is
currently being used as needed. L. Frisbie reviewed long-term projections. Board members discussed
the drop off of revenue. W. Dellicker noted cuts to programs and staff are conservative and necessary.
He feels the District has done the responsible thing with fund balance. L. Frisbie asked if the Board was
comfortable with this format. All agreed. The Business Office will continue to refine numbers.
Administration will continue to look at areas to reduce and reorganize staff. The Preliminary Budget will
be presented for approval on May 11 with final adoption on June 15, 2011.

Approval of School World E-rate contract for web hosting in the amount of $4,680.90
Portions of the contract are eligible for a 40% discount through E-rate.
Moved: W. Dellicker Seconded: D. Link Vote: 8 Aye, 0 Nay

Approval of agreement with Rave Reviews Cinemas, LLC, Dallas TX, for 7" Grade field trip to
see African Cats on May 6, 2011, at the Promenade, Center Valley, in the amount of $2,189.00
to be paid from the Student Activity Account

(approved with Item F.—see below)

Approval of Gorman & Associates, P.C. as District auditor to audit the 2010/2011 school year
in the amount of $22,250 (including single audit fee) and additional services at a rate of $72
per hour

There is an increase of $400 over last year’s rates. D. Schafer noted he was displeased with the
increase in fee from last year.

Moved: D. Link Seconded: T.Hernandez Vote: 7 Aye, 1 Nay (D. Schafer)

Approval of extension of the contract with Waste Management for collection of trash and
recycling for the 2011-2012 school year at the same rates as the 2009-2010 school year

Moved: D. Schafer Seconded: W. Dellicker Vote: 8 Aye, 0 Nay

Approval of the following contracts/agreements:
1. Majesty Coach, Reading PA, for transportation services for National Honor Society fieldtrip to
Washington DC on May 14, 2011 in the amount of $1,325.00 to be paid from Student Activity
Funds
2. Quiet Valley Living Historical Farm, Stroudsburg PA for the NWE fourth grade fieldtrip on May 18,
2011 in the amount of $557.00 to be paid from Student Activity Funds
3. Curriculum Travel of America (CTA), Allentown PA, for ERACE fieldtrip to NYC on May 10,
2011,in the amount of $2,819.00 to be paid from Student Activity Funds
S. Schoffstall requested approval of items C & F as one motion.
Moved: W. Dellicker Seconded: C. Ford Vote: 8 Aye, 0 Nay

Approval of 2010-2011 budget transfers

L. Frisbie reviewed the transfers. She noted the major transfers were for the purchase of curriculum
materials and for Cyber/Charter expenditures in the special education category. The transfers were
necessary to move the funds to the appropriate expenditure category.

Moved: T. Hernandez Seconded: M. Marich Vote: 8 Aye, 0 Nay

Approval of Services Agreement with Carbon Lehigh Intermediate Unit #21 for a full day
workshop, April 8, 2011 “Moving Math to the SAS Common Core Standards” in the amount of
$750.00 to be paid from the General Fund

The need for the workshop arose due to the changes in High School math courses.

Moved: T. Hernandez Seconded: C. Bartlett Vote: 8 Aye, 0 Nay

Receive the following Reports for February:
1. Budget Report as presented
2. Revenues Report as presented
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3.

ous

Treasurer’s Report

Fund 10 General Fund with a beginning balance of $22,094,975.36, receipts of
$1,185,504.95, and disbursements of $2,806,445.76, leaving a balance of $20,474,034.55.
Fund 22 Capital Reserve Fund with a beginning balance of $1,633,716.17, receipts of
$1,188.45, disbursements of $8,244.90, leaving a balance of $1,626,679.72.

Fund 31 2009 General Obligations Note with a beginning balance of $1,340,635.74, receipts
of $865.41, disbursements of $358,367.19, leaving a balance of $983,133.96.

Fund 33 2008 General Obligations Bond with a beginning balance of $951,332.35, receipts
of $692.18, disbursements of $4,353.80, leaving a balance of $947,660.73.

Fund 50 Food Service Fund with a beginning balance of $129,597.93, receipts of $54,034.91,
disbursements of $31,814.53, leaving a balance of $151,818.31.

EIT Report as presented

Activity Fund Report as presented

Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report as
presented

Revenues may be off due to timing of payments. State revenues are about $100,000 behind at the
same point last year. M. Marich asked about the payment structure from the State. L. Frisbie noted
there is no typical pattern for payments. We expect to receive the amount anticipated. We haven't
heard of anything being cut. T. Hernandez commented on real estate collection and asked if we could
expect a higher percentage than anticipated. Frisbie noted uncollected taxes are turned over to
Portnoff for delinquent collection.

Moved: W. Dellicker Seconded: T. Hernandez Vote: 8 Aye, 0 Nay

J. Approval of the following Bills as listed for payment:

1.
2
3.
4.
5

6
Mo

Fund 10 General Fund totaling $1,049,860.79

Fund 22 Capital Reserve Fund—none

Fund 31 Construction & Renovation Fund 2009 Note totaling $170,471.17
Fund 33 2008A General Obligations Bond (GOB) totaling $47,758.72
Fund 50 Food Service Fund totaling $53,783.32

Fund 51 Tiger Concessions totaling $9,950.00

ved: W. Dellicker Seconded: D. Link Vote: 8 Aye, 0 Nay

VII. Other Reports
A. Foundation Report—no report

B. Enrollment Report—2311 students, including 6 Digital Academy students, 58 Cyber/Charter students,
34 homeschooled students, 180 non-public students

C. Committee Reports as follows:

1.

Intermediate Unit—Presentation of CSIU Service Awards for Camille Bartlett and Donald Link.
D. Schafer presented the IU Audit report to L. Frisbie. He presented awards and commended
D. Link for eight years of service, Camille Bartlett for seven.

Legislation—S. Schoffstall commented on responses to letters regarding SB 1. The Senate Vote
on SB 1, the tuition voucher bill, was postponed.

Recreation Commission—Improvements are being made to fields. Sports are in full swing.
Lehigh Career & Technical Institute—NWLSD had 13 place winners in District competition, 8
were first place. LCTI selected a NWLSD student as the recipient of the Donley Award. PDE did
a case study on LCTI for career and technical education. The study highlighted best practices.

VII. Old Business

None

VIII . New Business

None

IX. Communications
Vice President Schoffstall noted she neglected to inform the public that Dr. Wright is at home due to illness, but
she is watching the live video stream.

A. President will offer courtesy of the floor for public comment
Ron Morrison referred to the April 5 Community Budget Summit regarding Dr. Wright’s comment about
the District being in discussions with staff and faculty regarding possible wage freezes. He did not see
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anything included in the proposed budget updates. He asked if this will be included and presented to
the Board. Assistant Superintendent Holman noted it will be included when we have an answer.

Phil Toll asked about the 4 million in unrestricted fund balance and if the funds were in the checking
account. L. Frisbie responded that the funds were in a Money Market account. He stated these funds
are earning low interest and would like the District to consider investing in CDs, Treasury Notes,
Treasury Bill and those types of documents. He noted PlanCon is in the process of being finalized and
asked when the District would receive the funds, how much the reimbursement is expected to be, and
whether those funds are restricted funds, unrestricted funds, or general funds, etc. S. Schoffstall noted
the District will respond to his questions.

Jason Wisser, New Tripoli, commented on the cutting of programs, but still giving raises.

Joe Reiter, Weisenberg Township, commented on LCTI programs and the three fine young gentlemen
(Sean Peters, Ryan Williams and Alex Huber) he worked with as a Proctor for heavy equipment NOCTI
tests. He suggested harnessing the enthusiasm of those kids taking the NOCTI tests into the PSSA
tests. He noted his support to the Board for the work on the budget to come up with solutions.

Greg Sanders, Weisenberg Township, had questions regarding locking into the fixed rates on the
Emmaus Bond Pool, and PSERS contribution. L. Frisbie noted we are taking advantage of the variable
rate. PFM will monitor and advise when it would be beneficial to refinance to get a fixed rate. She also
noted the extra contributions designated for PSERS stays in the District in the fund balance. We pay the
actual rate and the funds move to fund balance at the end of the year.

B. Communications/Notes for the Board from Donald Link, Secretary
D. Link distributed ballots for the election of the Intermediate Unit Board of Directors.

C. Report from Superintendent Wright
Jennifer Holman noted the High School Debate Team finished 6-1 in their season. League finals will be
held at the end of April. Spring sports are very active. The 3™ marking period has ended. The District
has received 26 Right To Know requests to date.

D. Administrative/Building Sharing
Building Principals shared current events in their buildings.

E. Board Member Sharing
D. Schafer shared information he gathered at a “State of the Child” session he attended sponsored by
United Way. D. Link and C. Bartlett acknowledged their awards and commented on the time they have
spent on the Board. T. Hernandez reminded everyone it was tax deadline time.
F. Committee Meetings
Personnel, 4/14/11@6 PM, Conf. Rm
Finance, 4/14/11@6:30 PM, Conf. Rm—CANCELLED
Policy, 5/2/11@7 AM, Conf Rm
Public Relations, 5/11/11@5 PM, Conf Rm
Buildings & Grounds, 8/3/11@4 PM, Conf. Rm

S. Schoffstall noted Executive Session was held prior to the Board meeting tonight.

X. Adjournment
Upon motion by W. Dellicker, seconded by D. Link, the meeting was adjourned at 10:08PM.

Respectfully submitted,

Donald J. Link, Secretary
By N. Zellner, Recording Secretary
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