Northwestern Lehigh School District "
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Board Room
Thursday, March 17, 2011, 7:30 PM \

MINUTES
A. Agenda
Call to Order The meeting was called to order at 7:36 PM by President Snyder.

Opening Exercises Opening exercises and roll call as listed below followed.

Roll Call
Roll Call Ab Camille Bartlett Pr Todd Hernandez Pr Darryl Schafer
Pr/Ab Pr Willard Dellicker Pr Donald Link Pr Sally Schoffstall
Pr Christopher Ford Pr Michael Marich Pr Gregory Snyder

Also Present: R. Morrison, C. Perich, Floyd Family, Vennera Family, G. Sanders, D. Koch, R. Colucci, R. Lenhart,
B. Dietrich, J. Schmoyer, J. Reiter, E. Hottinger, D. Brannan, W. Madouse, S. Fox, C. Fogel,

D. Nemes, K. Fisher, A. Wahl, M. Scott, R. Cartier, L. Stitzel, L. Seier, L. Matika, J. Holman,
M.

Wright, J. Freund, Esq., N. Zellner

Approval of Agenda President Snyder asked to have the Middle School Art Presentation before Public Comment.
The agenda was approved as amended.
Moved: W. Dellicker Seconded: D. Schafer Vote: 8 Aye, 0 Nay

Middle School Art Presentations

A. Wahl introduced Christina Fogel, art teacher, and Middle School students, Hannah Floyd, Kristen Post, Alyssa
Engel-Swift, and Anthony Vennera. Mrs. Fogel and the students explained the artwork displayed in the Board
Room. Board members commented on the talents of the students.

President will welcome guests and provide for comments

Charles Perich, Heidelberg Township, commented on a question he had from a past meeting when he asked for a
copy of an actuarial report for the cost to run the Transportation Department. He wanted to be sure protocol was
followed.

Russell Colucci, Weisenberg Township, brought his concern regarding his son and another student to the Board and
asked the Board to look into the matter. President Snyder asked Mr. Colucci to meet with Dr. Wright for assistance
in resolving the issues.

LeRoy Sorensen, Weisenberg Township, asked if the District had a policy or procedure in place if a student was in
danger. Dr. Wright noted procedures are in place.

Approval of Minutes, as attached, for February 9 and February 16, 2011
Approval of the Minutes will be held until April for review and possible correction.

Personnel action, as listed

1. Recommendation to accept the resignation for retirement of Dennis Nemes, High School Principal, effective
September 2011. Last day of employment to be determined. Dennis retires with more than 29 years of
service as the High School Principal.

2. Recommendation to accept the resignation of Walter Snyder, Bus Driver, effective March 25, 2011, after
more than 21 years of service to the District.

3. Appointment of Lisa Bowland, 2764 W. Beersville Rd., Bath, PA 18014, to the Grade 8 Mathematics Short-
Term substitute position at the Middle School, effective date pending the receipt of all necessary
paperwork, at a rate of $120/day.

4. Recommendation to add Jean Machamer, 2001 Kingsview Rd., Macungie, PA 18062, to our District
Substitute Teacher List, effective March 16, 2011, at a starting rate of $90/day.

5. Recommendation to add Halli McCabe Strobel, 7081 Springhouse Rd., New Tripoli, PA 18066 , to our
District Substitute Teacher Assistant List, effective date pending receipt of all necessary paperwork, at a
starting rate of $11.04/hr.

6. Approval of extra-curricular club position of assistant to the drama advisor for Deborah Lynch-Jenkins, at a
stipend of $350.00, pending receipt of all necessary paperwork.

7. Recommendation to remove the following from our District Substitute List, effective March 17, 2011:
¢ Juliann Bingham- no response to communication

* Robert Broderick- no response to communication
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* Aaron Foulk- no response to communication
¢ James Hurst - no response to communication
* Susan Israel- no response to communication

¢ Lisa Turner- full time job
8. Request for approval of one unpaid day for Mary Giannelli, Middle School Teacher, for April 21, 2011.
Board members commented on the retirement of Mr. Nemes and wished him the best. He has made a tremendous
impact on the lives of many students.
Moved: D. Schafer Seconded: W. Dellicker Vote: 8 Aye, 0 Nay

B. Curriculum/Building Issues
Approval of 2011-2012 District School Calendar and Administrative/

Support Calendar

Three extra snow days are built into the calendar. The final school day will be designated as the 180 mandatory
school day. Districts are working with LCTI to be consistent with common calendars. The 2012-2013 calendar will
most likely start before Labor Day as 90% of the Districts start before Labor Day.

Moved: W. Dellicker Seconded: D. Link Vote: 8 Aye, 0 Nay

C. Policies
None

D. Facilities
None

E. District Finances
Approval of agreement with Lehigh University for use of Stabler Center for Commencement ceremonies
on June 11, 2011 with an initial deposit of $6,500

Moved: D. Link Seconded: S. Schoffstall Vote: 8 Aye, 0 Nay

Approval of contract with Best of Times DJ’s, Lansdale PA, for Disc Jockey and Photo Booth services in
the amount of $1,200 each to be paid from the Class of 2011 student activity account
Moved: W. Dellicker Seconded: D. Link Vote: 8 Aye, 0 Nay

Approval of service level agreement with Berks County Intermediate Unit to provide tax bill printing
and payment tracking services for District real estate taxes per services proposal to the Lehigh County
Consortium

Moved: W. Dellicker Seconded: T. Hernandez Vote: 8 Aye, 0 Nay

Dr. Wright noted the items below were reviewed and discussed at the Board Finance committee meeting last week.

Approval of Lehigh Career & Technical Institute General Fund budget resolution for the 2011-2012
school year. LCTI's total member district share budget with debt service is $18,182,925.00.
Northwestern Lehigh School District’s share includes net operating costs of $813,155.85, plus capital
costs of $5,401.81, and total debt service costs of $183,932.91 for a total District share of
$1,002,490.56, a decrease of $3,072.67 from last year. The Academic Center total member district
cost for 2011-2012 total is undetermined. However, the projected per pupil cost is $3,152.00.
Northwestern Lehigh School District’s share is estimated to be $37,824.00.

Moved: W. Dellicker Seconded: M. Marich Vote: 8 Aye, 0 Nay

Approval of Carbon Lehigh Intermediate Unit #21 Budget and Resolution for the Operations and
Programs Services Budget for the fiscal year July 1, 2011 to June 30, 2012 with a District contribution
of $36,765. This represents a decrease of $723 from the 2010/2011 amount.

Moved: W. Dellicker Seconded: D. Schafer Vote: 8 Aye, 0 Nay

Approval of the LCCC General Operating and Capital Budget resolution for the 2011-2012 school year
with a total District contribution of $282,698—an increase of $3,506 or 1.3% over prior year’'s
allocation
Board members noted LCCC lost 1.3 million dollars in revenue from the State and are looking at ways to make
necessary cuts.

Moved: W. Dellicker Seconded: T. Hernandez Vote: 8 Aye, 0 Nay
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Approval of Carbon Lehigh Intermediate Unit #21 Facilities Plan Committee Report and Resolution for
the 2011-2012 school year

The facilities needed to house programs can change on a yearly basis. A formula is utilized so that each district
could do their fair share to house classrooms. At this point, the IU is not adding any classrooms, but NWLSD is
being considered to house a specific program if needed. There is not budgetary impact if the space is needed.

Moved: W. Dellicker Seconded: D. Schafer Vote: 8 Aye, 0 Nay

Approval to refund 2010-2011 Lowhill Township real estate taxes for parcel number 11
5456381545721~ (William Kausch Jr.) in the amount of $105.50 due to assessment value change

Moved: D. Link Seconded: W. Dellicker Vote: 8 Aye, 0 Nay

Approval of the following Bills as listed for payment:
Fund 10 General Fund totaling $1,115,408.78
Fund 22 Capital Reserve Fund—none
Fund 31 Construction & Renovation Fund 2009 Note totaling $615.00
Fund 33 2008A General Obligations Bond (GOB) totaling $32,163.00
Fund 50 Food Service Fund
Moved: W. Dellicker Seconded: T. Hernandez Vote: 8 Aye, 0 Nay

PoanTo

F. Other Reports
Foundation Report—The Foundation is sponsoring two upcoming fundraisers. The Golf Tournament is scheduled

for August 12. An event at Lehigh Valley Sporting Clays is being planned for October 23.

Enrollment Report—2324 students including 7 Digital Academy, 55 Cyber/Charter, 34 Homeschooled, 180 non-
public. Kindergarten registration will take place in April. At this point, the numbers are lower than normal. The
District is looking at several options to levelize kindergarten class sizes at the two elementary buildings.

Committee Reports as follows:
a. Intermediate Unit—none
b. Legislation—D. Schafer will be attending the Legislative breakfast.
c. Recreation Commission—The annual "Walk Around” was held. The fields are in good condition. Clean-up
Day is coming up. The Park is in good shape.
d. Lehigh Career & Technical Institute—G. Snyder acknowledged the value the school provides for technical
education and hopes that students take advantage of the programs and opportunities.

Old Business
« Approval of resolution opposing Senate Bill 1
Senate Bill 1 would implement a tax-payer funded tuition voucher program for low-income families to be used for
public, private, or parochial school. The resolution urges our legislators to oppose the Bill. The Bill was approved
by the Senate Education Committee and has moved to the Senate Appropriations Committee for fiscal analysis,
and will then move to the full Senate.
Moved: D. Schafer Seconded: S. Schoffstall Vote: 8 Aye, 0 Nay

New Business
« Approval of appointment of Jennifer Holman as District Open Records Officer
Leslie Frisbie has served as the Open Records Officer temporarily since October 30, 2010 with the departure of Brian
Uplinger. The appointment will move these responsibilities back to the Office of the Assistant Superintendent.
Moved: W. Dellicker Seconded: D. Link Vote: 8 Aye, 0 Nay

President will offer courtesy of the floor for public comment

Ron Morrison, Weisenberg Township, asked if any information has gone out to the public regarding the Community
meeting scheduled for April 5. He also suggested soliciting parent input regarding their opinion on the start of the
school year.

Greg Sanders, Weisenberg Township, asked whether semesters were shifted by snow days. Normally there are 90
days to each semester. Marking periods were adjusted by 2 days, so the semesters will not be equal this school
year.

Joel Schmoyer, Weisenberg Township, had questions on class size and if the District had considered shifting a
teacher instead of shifting kindergarten students.
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Joe Reiter, Weisenberg Township, offered congratulations to Dennis Nemes. He also commented on LCTI cutting
back on purchases.

Communications/Notes for the Board from Donald Link, Secretary—none

Report from Superintendent Wright
Dr. Wright acknowledged teachers in the audience and thanked them and Bruce Dietrich, head mechanic, for
attending the meeting. Dr. Wright read the list of LCTI Students of the Month for February.

Administrative/Building Sharing
Administrators shared well wishes for Dennis Nemes. Principals spoke about PSSA testing and current events in
their buildings.

Board Member Sharing
Board Members noted appreciation and best wishes to Dennis Nemes.

Committee Meetings
Personnel, 3/17/11@6pm, Conf. Rm
Seminar/Conference, 3/19/11, LCTI Board Rm
Policy, 4/4/11@7am, Conf Rm
Community Budget Forum, 4/5/11 @7 pm, HS Auditorium
Buildings & Grounds, 4/6/11@4pm, Conf. Rm
Personnel, 4/14/11@6pm, Conf. Rm
Finance, 4/14/11@6:30pm, Board Rm
Public Relations, 5/11/11@5pm, Conf Rm

G. Adjournment
Upon motion by W. Dellicker, seconded by D. Link, the meeting was adjourned at 9:04 PM.

Respectfully submitted,

Donald J. Link, Secretary
By N. Zellner, Recording Secretary
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