Northwestern Lehigh School District "
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Board Room
Thursday, March 10, 2011, 7:30 PM \

MINUTES
A. Agenda
Call to Order The meeting was called to order at 7:32 PM by President Snyder.

Opening Exercises Opening exercises and roll call as listed followed.

Roll Call
Roll Call Pr Camille Bartlett Pr Todd Hernandez Pr Darryl Schafer
Pr/Ab Pr Willard Dellicker Pr Donald Link Pr Sally Schoffstall
Pr Christopher Ford Pr Michael Marich Pr Gregory Snyder

Also Present: G. Sanders, R. Morrison, J. Reiter, L. Sorensen, P. Fisher, J. Schmoyer, B. Dietrich, R. Lenhart,
D. Koch, D. Snyder, S. Haddad, M. Hrinkovich, L. Luca, M. Koval, P. Toll, K. Fisher, M. Scott,
L. Hoppes, J. Berlet, J. Zimmerman, D. Lash (press), D. Graves (press), L. Stitzel, L. Seier,
L. Schellhamer, E. Kelly, Esqg., N. Zellner

Approval of Agenda The agenda was approved as presented.
Moved: W. Dellicker Seconded: M. Marich Vote: 9 Aye, 0 Nay

President welcomed guests and provided for comments
Phil Toll, Weisenberg Township, had questions regarding the change orders for Northwestern Elementary and asked
for an explanation on why there were still change orders if the renovation work was completed two years ago.

Ron Morrison, Weisenberg Township, also questioned change orders and why the District went over the 5%
contingency. He also commented on what the District’s plans are regarding the District budget related to the State
budget plans revealed recently.

President Snyder noted these questions will be discussed during the Facilities section of the agenda.

Greg Sanders questioned whether the purchase of used buses instead of new buses would be discussed during the
budget discussion. President Snyder commented on past bus purchases and noted the District was not successful in
finding used buses of quality that fit our needs. For that reason, new vehicles were purchased. Dr. Wright noted
the bus purchase cycle will be part of the discussion, but not to that specificity.

LeRoy Sorensen, Weisenberg Township, thanked the District for hyperlinking the check book (bills to be paid).

Personnel action, as listed
1. Recommendation to accept the resignation for retirement of Sharon Naugle, Librarian Assistant at Northwestern Elementary,
effective the last staff day of the 2010-2011 school year after more than 23 continuous years of service to the District.
Sharon Naugle will be added to the District Substitute Teacher Assistant List, effective June 21, 2011.
2. Recommendation to accept the resignation for retirement of Gerald Kressley, Bus Driver, effective June 30, 2011, after more
than 43 years of service to the District.
3. Approval to grant tenure to James Moll, Middle School Teacher, after completion of three (3) years of satisfactory service to
the District per administrative recommendations, effective December 10, 2010.
4. Recommendation to add Alyssa D'Imperio, 3748 East View Drive, Orefield, PA 18069, to our District Substitute Teacher List,
effective date pending receipt of all necessary paperwork, at a starting rate of $90/day.
5. Recommendation to add Katie White, 6945 Lentz Rd., New Tripoli, PA 18066, to our District Substitute Teacher List, effective
date pending receipt of all necessary paperwork, at a starting rate of $90/day.
6. Request of approval for an unpaid Pupil Services Internship and Psychology Post-Doctorate experience for Lynne Mayo.
Lynne Mayo will be under the direct supervision of Dr. Mark Scott, effective March 9, 2011.
7. Approval of extra-curricular position of Assistant Track and Field Coach for Jocelyn Reppert, at a stipend of $3,081.62,
effective date pending receipt of all necessary paperwork.
8. Recommendation to remove Elizabeth Maholick from our District Substitute List, as per her request, effective February 18, 2011.
9. Recommendation to remove Tasia Hatcher from our Food Service Substitute List, as per her request, effective March 2, 2011.
10. Request for approval of unpaid days for Karen Ziegler, Teacher Assistant, for February 23, 24, & 25, 2011.
11. Request for approval of unpaid days for Sally Toth, Teacher Assistant, for April 11, 12, & 13, 2011.
12. Request for approval of unpaid days for Holly Wentz, General Production Worker, for February 14, 16 & 17, 2011.
13. Request for approval of unpaid days for Anabela Berardi, Part-Time Bus/Van Driver, for a half day on February 25, 2011, half
day March 1, 2011, and full day on March 2, 2011.
14. Request for approval of unpaid days for BonnieLee Sechler, Teacher Assistant, for March 14, 15, 16, & 17, 2011.
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L. Matika noted a total of 66 years of service for the two employees retiring. A motion was made by W. Dellicker,
seconded by S. Schoffstall to approve items 1 and 2, noted regret for the resignations.
Moved: W. Dellicker Seconded: S. Schoffstall Vote: 9 Aye, 0 Nay

A motion was made by S. Schoffstall, seconded by W. Dellicker to approve items 3 through 14. D. Link asked for
information regarding tenure. L. Matika explained the process of granting tenure after the completion of three years
of satisfactory service. T. Hernandez questioned if item 7 was part of the Collective Bargaining Agreement.
L. Matika noted that stipends are part of the contract.

Moved: S. Schoffstall Seconded: W. Dellicker Vote: 9 Aye, 0 Nay

B. Curriculum/Building Issues

Approval of Tutorial Agreement with KidsPeace National Hospital Centers for tutorial services for
student #16103 at a rate of $30.00 per hour for 5 hours per week
Moved: W. Dellicker Seconded: D. Schafer Vote: 9 Aye, 0 Nay

C. Policies
First reading of Policy 006 - Meetings and 620 - Fund Balance
These policies are posted on the District website for 30 days for public review and comment.

D. Facilities
Approval of change orders for the Northwestern Elementary and Main Campus building projects as listed

Change Orders for Northwestern Elementary Renovation Projects

a. Approval of Walter Brucker and Co., Inc. change order GC-70 to provide all material, equipment, labor and supervision as
required to furnish and install EPDM flashing to two curbs relative to the generator makeup air hood installation by MC in
the amount of $3,820.00.

b. Approval of Walter Brucker and Co., Inc. change order GC-71 to provide all material, equipment, labor and supervision as
required to flash rerouted drain vent and repair hole in roof membrane at previous vent location in the amount of
$536.00.

c. Approval of Walter Brucker and Co., Inc. change order GC-72 to provide all material, equipment, labor and supervision as
required to install additional underground roof drains at Art Room door/chiller pad and mill & patch asphalt paving as
required to create a positive slope away from the building in the amount of $3,036.00.

d. Approval of Walter Brucker and Co., Inc. change order GC-73 to provide all material, equipment, labor and supervision as
required to fill in the rain garden in playground area as directed by the civil engineer in the amount of $974.00.

Change Orders for Main Campus Renovation Projects

a. Approval to delete Penn Builders change order GC-05 approved 8/12/09 to provide all material, equipment, labor and
supervision as required to install 3 additional fire extinguishers in HS basement in the amount of $234.00. Change order
deleted (not approved). Renumbering of GC change orders occurred 9/9/09.

b. Approval of Penn Builders change order GC-16 to provide all material, labor and supervision as required for accordian
partition support beam in HS special education rooms in the amount of $2,559.00.*

c. Approval of Penn Builders change order GC-42 to furnish all material, equipment, labor, and supervision as required to
install 1 hour rated shaft wall at the rear of classrooms 210 and 212 and to complete the enclosures around the
mechanical mezzanine areas above the classrooms at the rear of the media center per GC COR 46 in the amount of
$8,934.00.*

d. Approval of Penn Builders change order GC-92 to furnish all material, equipment, labor, and supervision as required to
demolish existing ceilings in 501 and 503 of the high school in the amount of $946.00.*

e. Approval of Wind Gap Electrical change order EC-27: Furnish all material, equipment, labor, and supervision as required to
perform electrical lighting modernization in the auditorium of the High School in the amount of +$6,906.62.*

f.  Approval of Dual Temp Mechanical change order MC-15 to furnish all material, equipment, labor, and supervision as
required to repair the heat trace tape and insulation on the chillers at the Northwestern Elementary School Building in the
amount of +$12,255.94.* JBM

* These change orders were previously approved with numerical errors. There is no change to the intent of the work performed.
Additional Change Orders for Main Campus Renovation Project

a. Approval of Penn Builders change order GC-114: Furnish all material, equipment, labor, and supervision as required to re-
stripe the parking lot spaces in front of the DAO in the amount of +$363.00. OM

b. Approval of Penn Builders change order GC-115: Furnish a credit to the contract for elimination of asphalt milling for the
full parking lot in front of the HS in the amount of -$5,399.00. VE

c. Approval of Dual Temp Mechanical change order MC-17: Furnish all material, equipment, labor, and supervision as
required to reconfigure return air grills and ductwork in the board room of the DAO in the amount of +$1,391.66. ORC

d. Approval of Dual Temp Mechanical change order MC-18: Furnish all material, equipment, labor, and supervision as
required to repair hail damaged coils on chillers at the HS in the amount of +$1,540.88. ORC

e. Approval of Dual Temp Mechanical change order MC-19: Furnish all material, equipment, labor, and supervision as
required to install a thermostat in room 402 of the HS in the amount of +$956.59. FC

f.  Approval of Dual Temp Mechanical change order MC-20: Furnish all material, equipment, labor, and supervision as
required to reconfigure install heat trace tape on exterior piping related to the chillers at Weisenberg Elementary in the
amount of +$1,578.31. ORC
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g. Approval of Dual Temp Mechanical change order MC-21: Furnish all material, equipment, labor, and supervision as
required to relocate pressure sensors and gauges from the building exterior (near the chiller) to the interior of the boiler
room at Northwestern Elementary in the amount of +$3,374.96. ORC

h. Approval of JBM Plumbing change order PC-10: Furnish all material, equipment, labor, and supervision as required to
perform changes as directed by the site construction manager in the field; install wall hydrant in HS courtyard, demolish
drinking fountain and patch floor, and re-route existing RWC in the media center in the amount of +$3,977.13. FC

i.  Approval of JBM Plumbing change order PC-11: Furnish all material, equipment, labor, and supervision as required to
perform changes as directed by the site construction manager in the field; re-route and re-insulate existing RWC in the
DAO, and re-insulate water piping in the bus bay at the M&T facility, in the amount of +$4,659.50. FC

Totals:

Total Contingency Change Orders: $560,902.05 4.55% (5% budgeted)

Total Owner Requests: $129,877.09 1.16%

Total Change Orders: $647,221.81 5.77% (includes Change Orders above)

President Snyder explained the change orders that were previously approved. Work has been completed and during
the process of reconciliation for final payment, clerical errors were discovered. In order to have all data corrected
and proceed with PlanCon J filing, the Business Office would like Board approval to make the correction to records.
L. Frisbie noted the District is holding some retainage until all items are completed to our satisfaction. W. Dellicker
commented on the PlanCon process and noted that until all PlanCon requirements are met, the projects are not
considered closed. L. Frisbie clarified the first four change orders were not brought to the Board previously due to
receipt of final paperwork from MKSD. W. Dellicker commented on public vs private sector construction. He noted
his involvement in a construction project at LCTI where paperwork was still in progress after 4 to 5 years. L. Frisbie
noted recent reimbursement from the final closing out of Middle School newest wing construction that took place
several years ago.

W. Dellicker clarified owner requested changes that were done during the project when improvements can be made
that were not part of the original scope of the project. It was beneficial to the District to do several items while the
High School building was under construction. These items could be done at a much lower cost than if bid as
separate projects. L. Frisbie noted the major additional items were ADA upgrades at the Middle School, repair work
to the sewer line in front of the High School, and the sound system at the High School. It was noted the elementary
projects came in under budget allowing the District to borrow approximately $500,000 less for the Main Campus
project. Even though the District is slightly over the 5% contingency, there are still some funds reserved for
furniture replacement purchases. Administrators are reviewing the furniture request list to determine what furniture
will be purchased.

Moved: W. Dellicker Seconded: D. Schafer Vote: 9 Aye, 0 Nay

Approval of proposal by Executive Building Services Inc. for professional custodial (janitorial) services
for summer cleaning beginning June 15, 2011 and ending August 19, 2011 in the amount of $23, 370.00
Dr. Wright noted the proposal was more specific in addressing summer cleaning processes. This is a more prudent
direction for custodial services in order to be successful. W. Dellicker noted supervision concerns that were
addressed. He met with the owner/manager. He would like to see a routine of more thorough cleaning throughout
the year, not just during summer months.

Moved: W. Dellicker Seconded: C. Bartlett Vote: 9 Aye, 0 Nay

E. District Finances
Pay to Participate and Pay to Park Presentations
Dr. Wright noted this presentation was moved to the Finance section of the agenda.

Pay to Park—Jason Zimmerman gave background on the process started two years ago to gather data on charging
students a fee to park at the High School. J. Zimmerman surveyed 52 school districts within the District 11
boundaries. 22 districts responded. J. Zimmerman shared the amount of revenue that would come from 190
parking spaces available to students. He presented the pros and cons of charging for parking permits and points to
consider when determining if charging is feasible. W. Dellicker asked if the District would take on more liability if we
charge a parking fee. Would there be any increased expectations for those paying the fee. D. Schafer commented
on fines or penalties. He questioned whether charging a fee would relieve the District of any responsibility of
providing transportation. The District would still assign a seat on a bus for those students. C. Bartlett asked annual
maintenance costs of the lots and if the fees collected would cover the annual cost to maintain the parking lot. The
lots are restriped and patched every other year. The fees could offset the costs.

Pay to Participate—]. Zimmerman reviewed the concept of assessing a fee to participate in athletic and extra-
curricular activities. He presented a list of fees collected by local districts, some of the procedures and some of the
pros and cons. He also presented a list of fees collected by the NYAA for children who participate in their activities.
PSBA did a survey on Pennsylvania schools last year. Out of 192 surveys collected, 17.5% of the Districts are
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charging a fee. $50 per student per sport was the highest fee charged by a District. On a national level, 40% are
charging a fee.

J. Zimmerman noted what the District has done so far to contain costs for athletics and extracurricular activities.
Athletic physicals are no longer done by the District. He suggested the options of increasing event tickets by $1 and
implementing a “Pay to Participate” policy for Interscholastic Athletics & Extracurricular Activities that use General
Fund dollars for expenditures as a way to increase revenue. The Board Extra-curricular Committee discussed getting
this information to families. J. Zimmerman shared some of the information with families at the mandatory pre-
season parent meetings.

2011-2012 Budget Discussion

Budget development was presented to the Board in a new format. L. Frisbie shared a presentation that focused on
specific expenditure categories identified by the Administration for Board input and discussion. Four expense areas
for discussion were OPEB, Bus/Van Replacements, Diesel/Heating Qil, and Capital Reserve Transfer. L. Frisbie
explained the purpose and goals of the discussion. The identified budget goals were to preserve instructional
programs with some modifications, to provide appropriate class sizes, and to continue looking for areas to cut-back
and do things differently without negatively affecting programs. Anticipated revenues including real estate taxes
and State funding were reviewed.

Recommendations were made to use more fund balance, but still maintain a reasonable fund balance, rather than
millage to fund the four expense areas discussed. The Administration will move forward in preparing the 2011-2012
budget using those recommendations.

Dr. Wright has scheduled a Community Budget Forum on April 5, 2011 at 7PM in the High School Auditorium. An
electronic survey will also be solicited for community input.

Approval of agreement for student #15152 with New Story, Allentown PA, to provide special education
and related services at a rate of $175 per day with individualized related services billed as utilized.
Moved: W. Dellicker Seconded: D. Schafer Vote: 9 Aye, 0 Nay

Approval of Independent Evaluation Agreement with Dr. Lisa Hain, Psy.D., 865 Maplegrove Road
Mohnton, PA 19540, for student #16098 at a rate of $3600 for the evaluation and $150/hr for any
additional consultation required after presentation of the evaluation results.

Moved: S. Schoffstall Seconded: W. Dellicker Vote: 9 Aye, 0 Nay

Receive the following Reports for January:

a. Budget Report as presented

b. Revenues Report as presented

c. Treasurer’s Report
Fund 10 General Fund with a beginning balance of $23,588,775.85, receipts of $969,112.47, and
disbursements of $2,462,912.96, leaving a balance of $22,094,975.36.
Fund 22 Capital Reserve Fund with a beginning balance of $1,632,391.85, receipts of $1,324.32,
disbursements of $0, leaving a balance of $1,633,716.17.
Fund 31 2009 General Obligations Note with a beginning balance of $1,395,939.69, receipts of
$1,114.87, disbursements of $56,418.82, leaving a balance of $1,340,635.74.
Fund 33 2008 General Obligations Bond with a beginning balance of $950,841.04, receipts of $771.31,
disbursements of $290.00, leaving a balance of $951,332.35.
Fund 50 Food Service Fund with a beginning balance of $114,971.59, receipts of $48,518.78,
disbursements of $33,892.44, leaving a balance of $129,597.93.

d. EIT Report as presented

e. Activity Fund Report as presented

f. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report as presented

Moved: W. Dellicker Seconded: M. Marich Vote: 9 Aye, 0 Nay

F. Other Reports
Old Business
« Date change for December 21, 2011 meeting. A motion was made by W. Dellicker to move the December 21,
2011 meeting to December 14, 2011.
Moved: W. Dellicker Seconded: D. Schafer Vote: 9 Aye, 0 Nay
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New Business

« Discussion on Senate Bill 1
Jennifer Holman explained the key points of the Opportunity Scholarship and Educational Improvement Tax
Credit Act currently under consideration by Pennsylvania Legislators. Senate Bill 1 creates taxpayer funded
tuition vouchers to students from low-income families to be used for public, private, or parochial school. The
State subsidy that would have been sent to the home school district would go to the parents to apply it to the
school of their choice. J. Holman explained the Scholarship phases and the effect on the school district. She
also explained some of the guidelines and requirements. President Snyder asked for the Boards desire for the
District to approve a resolution in opposition of Senate Bill 1. A resolution will be presented at the next
meeting for possible action.

President will offer courtesy of the floor for public comment

* Ron Morrison, Weisenberg Township, thanked the Board for the explanation of PlanCon. He suggested that
expenditures going forward be frugal and that the District continue to be cost conscious. He suggested Dr.
Wright provide some of the information to the community on what has been done to cut costs, and mandated
courses. He had questions on Administrative costs concerning pay to park and pay to participate. Mr. Morrison
asked questions regarding the increase in the number of gallons of heating oil the District plans to purchase.
He also commented on Anti-public education, mandated educational requirements and state funding.

+ LeRoy Sorenson, Weisenberg Township, commented on public education, cutting the cost of delivery of
instruction. He thanked the Board for planning the community forum. He noted the survey is a great idea and
suggested asking the public to participate in contacting Harrisburg.

« Dave Brannon, Lynn Township, questioned money for mandated changes, if the District is on track with the
budget or will we have a surplus at the end of the year similar to last year.

* Joe Reiter, Weisenberg Township, noted he agreed with C. Ford regarding Senate Bill 1. He suggested the
need for evaluation before sending letters. He also asked about a truancy problem.

« Joel Schmoyer, Weisenberg Township, asked the actual cost per student to participate in an athletic program
and suggested this could be presented at the Community Forum. The question was raised if the District could
collect more revenue in a tax year during the County reassessment.

Communications/Notes for the Board from Donald Link, Secretary—none

Report from Superintendent Wright—Dr. Wright noted the District is doing a test pilot to video stream Board
meetings. A Board seminar is scheduled for Saturday, March 19, at LCTI. The main topic will be staffing and
personnel. An upgraded sound system has been ordered for the Board Room. The High School Blood drive was
again successful.

Administrative/Building Sharing—J]. Holman noted a RTK request from the Morning Call. She reported 53
requests in the past 13 months. Principals shared current events in their buildings. J. Zimmerman noted Bobby
Clymer is competing at the state level in wrestling and Madison Burns competed at the District level, placed and will
go on to the state level in swimming.

Board Member Sharing—D. Link commented on the impressive swim record of Madison Burns since the District
does not have a swim team. S. Schoffstall shared information on the upcoming Lehigh County Legislative meeting
to be held on April 1 at East Penn School District.

Committee Meetings
Policy, 3/7/11 @7am, Conf. Rm
Buildings & Grounds, 4/6/11 @4pm, Conf. Rm
Public Relations, 5/11/11@5pm, Conf. Rm
Finance, 3/10/11 @6:30 pm, Conf. Rm *Note time change
Personnel, 3/17/11@6pm, Conf. Rm

G. Adjournment
Upon motion by D. Link, seconded by T. Hernandez, the meeting was adjourned at 10:59 PM.

Respectfully submitted,

Donald J. Link, Secretary
By N. Zellner, Recording Secretary
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