Northwestern Lehigh School District "
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Board Room
Wednesday, February 9, 2011, 7:30 PM. .

MINUTES

*Executive Session for personnel and legal issues was held January 31, 2011 at 7PM.

A. Agenda
Call to Order The meeting was called to order at 7:32PM by President Greg Snyder.

Opening Exercises Opening exercises and roll call as listed below followed.

Roll Call 8 members present
Roll Call Pr Camille Bartlett Pr Todd Hernandez Pr Darryl Schafer
Pr/Ab Pr Willard Dellicker Ab Donald Link Pr Sally Schoffstall
Pr Christopher Ford Pr Michael Marich Pr Gregory Snyder

Also present: P. Fisher, G. Sanders, P. Toll, J. Reiter, L. Sorensen, B. Millward, L. Talotta, T. Haaf, B. Dietrich,
P. Reiter, S. Fies, C. & J. Whaling, S. Hanlon, T. Brinley, R. Lenhart, A. & S. Metzger, J. Halasovski,
B. Youwakim, D. Lash (press), R. Morrison, C. Fella, A. Rimm, B. Stark, J. McDonald, A. Towne,
D. & D. Koch, B. Heffintrayer, T. Humes, A. Schnur, C. Lynn, T. Lewis, M. Grim, S. George, L.
Gressley, D. Snyder, L. Kain, J. Schmoyer, E. & D. Klusaritz, C. Graver, J. Zellner, C. Perich, A.
Gilgoff, H. Newman, D. Graves (press), D. Nemes, A. Wahl, M. Scott, R. Cartier, L. Matika, L. Frisbie,
L. Stitzel, L. Schellhamer, M. Wright, D. Sbrocchi, Esq., N. Zellner

Approval of Agenda Dr. Wright requested an addition to the agenda (Technology update). The agenda was
approved as amended.
Moved: W. Dellicker Seconded: T. Hernandez Vote: 8 Aye, 0 Nay

Dr. Wright read the following statement regarding comments made by a resident at the January 19, 2011 Board
Meeting:

At our January 19, 2011 School Board Meeting, a guardian made claims against the Northwestern Lehigh School
District and individual employees of the District regarding incidents that involved a student. These claims and
statements were made by the guardian during public comment session at the beginning of the School Board
Meeting. At Northwestern Lehigh, we value the privacy of our students, and we strictly adhere to the laws
protecting student privacy. Because of this, I cannot and will not share details regarding this specific guardian’s
complaint or outcomes of the investigations that the District conducted. However, I do believe that it is necessary to
share publicly the outcome of my own personal investigation in the matter. I have found that the District promptly
responded formally to the guardian’s initial complaint when it was made back in the Fall, and the District has
appropriately responded to her more recent complaints.

Our Administrators, Luann Matika and Jason Zimmerman, have followed District policy, completed the required
investigations, and issued reports as required in response to the guardian’s claims and complaints last Fall when she
first made the allegations. I have personally reviewed the actions taken by the District, and I have found them to be
appropriate and timely. After the last meeting, Ms. Matika sent a follow-up letter reminding the guardian of all of
the steps that were taken by the District in response to her concerns. Thank you for allowing me the time to review
the claims that the guardian made at our public meeting on January 19, 2011 and to verify that the District has
consistently acted appropriately.

As a related matter, I would like to remind parents that these meetings are public and that they should carefully
consider what information they choose to share during the public comment period. Revealing specific, personal
and/or private information about a child in such a public forum could potentially have a detrimental effect on the
student. For this reason, as well as the legal restrictions on the District’s sharing of confidential student information,
we kindly request that comments made at public Board meetings avoid discussion of specific students and
particularly, details that could cause embarrassment or worry for any particular student.

President welcomed guests and provided for comments—none
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Personnel action, as listed

1. Appointment of Dianne Searcy, 8939 Torrance Court, Fogelsville, PA 18051, to the position of Technology Support Partner
at Weisenberg Elementary, effective February 3, 2011 at $14.57/hour for 6 hours per day.

2. Appointment of Amy Romig, 4114 Run Road, New Tripoli, PA 18066, to the position of 3.5 hour Teacher Assistant at
Weisenberg Elementary, effective February 14, 2011 at a rate of $11.84/hour.

3. Appointment of David Najarian, 5596 Donats Peak Road, Kempton, PA 19529, to the position of Class F Substitute Van
Driver effective February 4, 2011 at $15.23/hour.

4. Request for approval of Kyle Watson for the student co-op work program for 780 total hours for the 2010-2011 school
year, effective February 7, 2011 at a rate of $13.00/hour.

5. Recommendation to add classification for Sally Christman as a Class C bus driver in addition to her Class E, effective
January 24, 2011 at a rate of $19.26/hour.

6. Recommendation to add classification for Edward Snyder as a Class D substitute bus driver in addition to his Class F
substitute van driver, effective January 24, 2011. His Class D rate of pay is $15.97/hour.

7. Recommendation to change employment status of Mary Ann Oswald, from Part-Time to the District Secretary Substitute
List, effective January 24, 2011 at a rate of $11.04/hour.

8. Request for approval for student teaching experience at Weisenberg Elementary School for Cheryl Leclerc of Kutztown
University with Pamela Miers, Grade 3 from March 14, 2011- May 5, 2011.

9. Recommendation to accept the resignation of Denise Lizotte Koch, Bus Driver, effective February 11, 2011.

10. Recommendation to accept the resignation of Steven Weiss as Science Department Chair (Grades 9-12), effective January
31, 2011. Steven Weiss will be paid half stipend of $1,292.92. Steven Weiss will continue his employment as a High
School Science Teacher.

11. Recommendation to approve Glenn Frey as Science Department Chair (Grades 9-12), effective February 1, 2011. Glenn
Frey will be paid half stipend of $1,292.92.

12. Recommendation to approve the following extracurricular positions pending receipt of all necessary paperwork.

Extracurricular Application Name Stipend
Assistant Softball Coach (VA) Josh Zimmerman $3,595.23
Assistant Softball Coach (VA & 1V) Carey Troxell $3,081.62
MS Student Council Co-Advisor Merrie Hrinkovich $1,169.92
MS Student Council Co-Advisor Jodi Chandler $1,169.92
NWE Band Director (Gr 4-5) Ashley Smith $481.31
WEIS Band Director (Gr 4-5) Ashley Smith $481.31

13. Request for approval of unpaid days for Beverly Handwerk, Teacher Assistant, for February 17 & 18, 2011.
14. Request for approval of unpaid days for David Keck, Learning Support Teacher, for Y2 day February 3, full day February 4
& 7, 2011.

L. Matika noted items added for approval.
Moved: W. Dellicker Seconded: S. Schoffstall Vote: 8 Aye, 0 Nay

B. Curriculum/Building Issues

Differentiated Instruction Focus Groups Presentations

Weisenberg Principal, Renee Cartier introduced staff members who, as part of the Professional Development Plan for
2010-2011, participated in various focus groups working with Differentiated Instruction. Ann Towne gave a brief
definition of Differentiated Instruction. She noted some of the benefits teachers have seen such as students given
choices are more engaged in learning. They have taken more ownership for what they are doing and are more
motivated to complete a task. Jennifer McDonald explained an activity used with the third grade called “Think Tac
Toe.” Students are grouped according to readiness. Beth Stark noted her focus on D I for learning style. She
explained inventory results for a reading project. Angie Rimm explained the “Reader’s Café” where students are
given a menu of activities to chose from. She developed product cards to help raise the quality of student work.
Larry Talotta and Bonnie Millward explained some of the activities they use in their physical education classes.

Dr. Wright noted the great opportunity for the Board and community to see what goes on in the classroom. W.
Dellicker asked if DI is used to enhance learning or is it used from day one. R. Cartier noted pre-assessment is used
so we know where students are to determine what approach to learning and teaching would be most effective. She
noted some of the most effective motivators seem to be choice and interest. Students are allowed to choose an
activity that matches their interest. S. Schoffstall commented on the life long habits developed by athletes that
were introduced during physical education classes.

Technology update

Assistant Superintendent Jennifer Holman gave a brief update regarding the inventory of technology to review the
age of the equipment. The teachers and administrators will participate in the PATI (Pennsylvania Technology
Inventory) Survey. Data gathered from these surveys is used to provide an annual snapshot of technology in areas
such as equipment, infrastructure and connectivity, and the impact of this technology on teaching, learning and
administrative practices.
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C. Policies

Information and discussion on Pennsylvania Sunshine Act and Open Records Law

Dr. Wright reviewed information given to the public prior to Board meetings. One of the major rules of the Sunshine
Act requires that Board deliberation and action take place at a public meeting. The meeting must provide
opportunity for public comment. The Sunshine Laws do not expressly state that all documents need to be given to
the public in advance. The District began last year to provide documents “hyperlinked” to the agenda posted on the
District website. There is not a lot of case law that says we have to do this. We started to do this for the public.
The District has made this change to better communicate with the community. The Office of Open Records has
guidelines on what is and isn’t public record. Generally, when information is presented at a meeting, it becomes a
public document. The District will continue to make an attempt to make many more items public than in the past.

D. Facilities
None

E. District Finances

Discussion on Transportation Services

Dr. Wright reviewed for the Board for continuity where we left off after the January 27, 2011 Transportation
Meeting. All the comments, concerns and ideas from those meetings and from the community have been reviewed
by the Administrative Team. The Board met in Executive Session on January 31, 2011 to discuss the salary and
benefit information with the updated assumptions as per the Board’s direction. The change of the NWLSD
assumptions reduced the projected cost by $363,705. The analysis presented tonight is focused on seven-year
costs for consistency with the Requests For Proposals.

L. Frisbie explained Performance Bonds. She had spoken with the Solicitor and insurance carrier regarding the
varying degrees of coverage. L. Frisbie explained the advantages and disadvantages of including a performance
bond in the contract for transportation services. Her recommendation was to eliminate a required performance bond
and instead create a designated amount in reserve in the event the contractor would default.

Dr. Wright noted a correction from 1/27/11. Proceeds from the sale of the bus fleet can go into the General Fund
and can be put in the fund balance. The Board could choose to reserve or designate the dollars. Dr. Wright asked
for input from the Board. The RFPs from Paragon and Brandywine do not include a performance bond. If the Board
would choose to require a performance bond, it would be an additional cost. D. Schafer asked an amount that would
need to be reserved if we choose to “self insure.” Dr. Wright suggested the amount from the sale of the busses. W.
Dellicker suggested looking at a more realistic number than what was included on the slide. He felt it would be
much more financially prudent to use fund balance instead of including it in the contract. G. Snyder stated he was in
favor of self insuring through the reservation of dollars from the sale of the buses. The other Board members were
in agreement.

The Board discussed the length of a contract. The RFP asked for 3, 5 and 7 year pricing. The Administrative Team
believes that most contractors provided 7 year pricing in order to present a more competitive price. A chart of the
Board’s rating of the two contractors was reviewed along with community and driver input.

Dr. Wright reviewed the following options the Board needs to focus on to make a decision: remain status quo, offer
retirement incentive to reduce health care benefit costs, maintain health care and reduce wages for drivers with
health care benefits, eliminate health care for drivers working less than 6 hr/day and reduce wages for remaining
drivers with health care benefits to $16/hr, or eliminate health care for all drivers and maintain hourly wages. Board
members discussed the options and the savings from each. President Snyder noted the Board will continue to look
at every employee group, program and activity to see where we can cut costs. He asked Board members if they
would be prepared to take the transportation item to vote next week. Board members discussed taking more time
to make the decision or sticking to the timeline. Most felt a decision could be reached at the next meeting.

Receive the following Reports for December 2010:
a. Budget Report as presented
b. Revenues Report as presented
c. Treasurer’s Report
Fund 10 General Fund with a beginning balance of $23,217,222.73, receipts of $2,806,918.04, and
disbursements of $2,435,364.92, leaving a balance of $23,588,775.85.
Corrections to the following reports:
Fund 10 General Fund with a November beginning balance of $24,004,119.04, receipts of $1,520,888.38, and
disbursements of $2,307,784.69, leaving a balance of $23,217,222.73
Fund 10 General Fund with an October beginning balance of $23,780.587.66, receipts of $2,650.3231.23, and
disbursements of $2,426,789.85, leaving a balance of $24,004,119.04.
Fund 22 Capital Reserve Fund with a beginning balance of $1,631,421.04, receipts of $1,385.81,
disbursements of $0, leaving a balance of $1,632,391.85.
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Fund 31 2009 General Obligations Note with a beginning balance of $1,523,431.86, receipts of
$1,237.96, disbursements of $128,730.13, leaving a balance of $1,395,939.69.
Fund 33 2008 General Obligations Bond with a beginning balance of $990,297.14, receipts of
$823.76, disbursements of $40,279.36, leaving a balance of $950,841.54.
Fund 50 Food Service Fund with a beginning balance of $87,026.41, receipts of $57,596.21,
disbursements of $29,651.03, leaving a balance of $114,971.59.

d. EIT Report as presented

e. Activity Fund Report as presented

f. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report as presented

Moved: W. Dellicker Seconded: T. Hernandez Vote: 8 Aye, 0 Nay

F. Other Reports
Old Business—none

New Business—none

President offered courtesy of the floor for public comment

« Ron Morrison, Heffner Rd., Fogelsville, reminded Board members it is their job to make sure management
jobs are being done well. He commended the Board for the things they do well and reminded them to take
responsibility for things they have not done well. Appropriate Administrators should be in place to select
competent directors of various departments.

* Harley Newman commented on transportation budget information on local school districts that contract and
school districts who self manage. He noted our average increase percentage in transportation costs is much
lower.

« Phil Toll said he disagreed with W. Dellicker and S. Schoffstall. He reminded Board members even though the
District is in the business of education, they need to take responsibility for the support team behind the
educators.

« Rick Dougherty, Lowhill Township, stated concerns for the Board to consider. He commented on the
ramifications of health care reform and any savings factored in for tax credits. He also commented on quality
of services while still meeting industry standards, and his concerns of being locked into a seven-year contract
and locked out of the ability to improve services for our kids.

« Joe Reiter, Weisenberg Township, stated concerns with Paragon turnover. Will the company be here or willl it
be owned by someone else.

* Leroy Sorensen asked if the Board has considered not buying 2 buses every year. Is this figured in the
assumptions and is it possible to go seven years without having to replace something that works? Dr. Wright
and President Snyder responded that safety and need of the fleet is evaluated on a year to year basis. Itis
responsible to appropriately budget for the purchase and include those numbers in the estimation and
assumptions for comparison.

* Greg Sanders, Weisenberg Township questioned if PSERS numbers have been factored out in all of the
options. He suggested reaching out to all drivers to see how many would be interested in early retirement
and adjust the numbers.

Communications/Notes for the Board from Donald Link, Secretary—none
Report from Superintendent Wright—none
Administrative/Building Sharing—none
Board Member Sharing—none
Committee Meeting—Finance, 2/9/11 @6pm, Conf. Rm
Scholarship Committee, 2/16/11 @5:30PM, Conf. Rm
Personnel, 2/16/11@6pm, Conf. Rm
Buildings & Grounds, 3/2/11 @4pm, Conf. Rm
Policy, 3/7/11 @7am, Conf. Rm
Public Relations, 5/11/11@5pm, Conf. Rm

G. Adjournment
Upon motion by W. Dellicker, seconded by D. Schafer, the meeting was adjourned at 10:43PM.

Respectfully submitted,

Donald J. Link, Secretary
By N. Zellner, Recording Secretary
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