6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Board Room
Wednesday, February 16, 2011, 7:30 PM

Northwestern Lehigh School District H

MINUTES

*An Executive Session for personnel issues was held at 6:00 PM.

A. Agenda
Call to Order The Meeting was called to order at 7:31PM by President Snyder.

Opening Exercises Opening exercises and roll call as listed below followed.

Roll Call
Roll Call Pr Camille Bartlett Pr Todd Hernandez Pr Darryl Schafer
Pr/Ab Pr Willard Dellicker Pr Donald Link Pr Sally Schoffstall
Pr Christopher Ford Pr Michael Marich Pr Gregory Snyder

Also Present: R. Smith, C. & J. Whaling, T, Cressman, L. Gressley, S. George, C. Graver, R. Lenhart, P. Reiter,
D. & D. Koch, R. & L. Bond, T. Lewis, G. Sanders, J. Reiter, P. Fisher, Jr., C. Lynn, D. Snyder,
K. Uetz, L. Young, S, Young, C. Young, T. Young, S. Haddad, A & S. Metzger, P. Greenawalt,
K. Fornauf, M. Kerschner, B. Youwakim, J. Halasovski, J. Schmoyer, P. Grim, D. & E. Klusaritz,
L. Morris, B. Dietrich, K. Scheidt, C. Heffintrayer, G. & T. Haaf, H. Newman, P. McGonigle, L. Kain,
G. Haviland, J. Bachman, J. Zellner, R. Morrison, T. Humes, E. Retequiz, Channel 13 News, D. Lash,
(press), D. Graves (press), M. Ondra, W. Gorman, K. Fisher, J. Berlet, L. Hoppes, L. Matika,
L. Frisbie, J. Holman, L. Seier, L. Schellhamer, M. Wright, D. Sbrocchi, Esq., N. Zellner

Approval of Agenda The agenda was approved as presented.
Moved: W. Dellicker Seconded: D. Schafer Vote: 9 Aye, 0 Nay

President welcomed guests and provided for comments

John Halasovski requested the Board consider moving the Transportation item # 7 to item #1 for the benefit of the
drivers who have early morning runs. Dr. Wright reminded Board members that Finance items were previously
discussed at Committee Meeting. President Snyder noted he would like to keep the agenda in the original order,
but he expected the agenda move rather quickly.

Leroy Sorensen commented the general consensus of the majority of the drivers he spoke with would prefer not to
have health benefits in order to keep their jobs.

Lizzy Young, Middle School student, spoke on behalf of the bus drivers and asked the Board not to take away the
drivers that students have gotten to know over the years.

Approval of Minutes, as attached, for January 12 and January 19, 2011
The minutes were approved as presented.
Moved: D. Schafer Seconded: S. Schoffstall Vote: 9 Aye, 0 Nay

Personnel action, as listed

1. Recommendation to accept the resignation for retirement of Mary Knolle, Learning Support Teacher at Weisenberg
Elementary, effective the last teacher day of the 2010-2011 school year, after 17 years of service to the District. Mary
Knolle will be added to the District Substitute Teacher List, effective June 21, 2011.

2. Recommendation to accept the resignation for retirement of Jenne Harlin, Social Studies Teacher at the High School,
effective the last teacher day of the 2010-2011 school year, after 18 years of service to the District. Jenne Harlin will be
added to the District Substitute Teacher List, effective June 21, 2011.

3. Recommendation to accept the resignation for retirement of Terri Lundberg, Music Teacher at the Middle School, effective
the last teacher day of the 2010-2011 school year, after 18 years of service to the District.

4. Recommendation to accept the resignation for retirement of Helen McCauley, School Nurse at both Northwestern
Elementary and Middle School, effective the last teacher day of the 2010-2011 school year, after more than 18 years of
service to the District. Helen McCauley will be added to the District Substitute List, effective June 21, 2011.

5. Recommendation to accept the resignation for retirement of John Kennedy Jr., Supervisor of Buildings and Grounds,
effective April 1, 2011, after more than 21 years of service to the District.

6. Recommendation to accept the resignation for retirement of Carl Lerch, Assistant Supervisor of Buildings and Grounds,
effective April 25, 2011, after more than 9 years of service to the District.

7. Request for approval of an administrative internship for Richard Kulp, 8" Grade Science Teacher, to fulfill the completion of
180 hours of administrative duties prior to August 2011. The internship requirements will be completed during preparation
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periods and lunch periods, as well as before and after school. He will be under the supervision of Laurie Hoppes, Middle
School Principal.
8. Appointment of Heather Kilmer, 30 N. Schaeffer St., Allentown, PA 18104, to the position of Short-Term Substitute, Spanish on
a half-day basis (AM), effective February 15, 2011 at $60/day until the end of the 2010-2011 school year.
9. Recommendation to change employment status of Andrew Walker from Short-Term Substitute, Learning Support to our
District Substitute list effective February 11, 2011, at a rate of $90/day.
10. Recommendation to remove Tianna Tapper from our District Substitute List, as per her request, effective February 11, 2011.
11. Recommendation to remove Tasia Hatcher from the Teacher Assistant Substitute list, as per her request, effective
February 11, 2011.
12. Recommendation to approve the following extracurricular positions pending receipt of all necessary paperwork.

Extracurricular Application Name Stipend

Assistant Girls Soccer Coach Auralia Kubat $3,081.62
Volunteer Assistant Girls Soccer Coach Jordan Smith Volunteer
Volunteer Assistant Softball Coach Kelly Berg Volunteer

A motion was made by W. Dellicker to approve personnel items. S. Schoffstall suggested revising the motion to
accept items #1 through 6 as a separate motion noting with regret for the resignations for retirement. W.
Dellicker agreed. S. Schoffstall seconded the motion.

Moved: W. Dellicker Seconded: S. Schoffstall Vote: 9 Aye, 0 Nay

A motion was made by W. Dellicker to accept the remaining items #7 through 12. S. Schoffstall seconded the
motion. D. Schafer asked if Item #7 was an unpaid internship.
Moved: W. Dellicker Seconded: S. Schoffstall Vote: 9 Aye, 0 Nay

B. Curriculum/Building Issues

None

C. Policies
None

D. Facilities
None

E. District Finances

Presentation of audit report for fiscal year ending June 30, 2010—William H. Gorman, Jr. CPA CGFM

Mr. Gorman, as an independent auditor, is required to report on the following three areas. 1.) give an independent
opinion on whether the financial statements and the transactions including in the financial statements are
presented fairly in accordance with generally accepted accounting principles as they are established for
governments to follow. The District is in compliance with all generally accepted accounting principles. 2.) report
on any significant deficiencies in internal control matters and report on any material weaknesses of internal

control. None were detected. 3.) report any deficiencies in internal controls or non-compliance with federal
regulations dealing with federal awards or federal programs such as the Federal lunch program and Title 1
Program. No deficiencies or non-compliance problems were reported. Mr. Gorman noted a clean audit.

Approval for William J. Flynn Corporation, Broker, to solicit quotes for property, liability and workers
compensation insurance for 2011-2012 school year
Moved: W. Dellicker Seconded: T. Hernandez Vote: 9 Aye, 0 Nay

Approval to contract with Harold Gaughan to complete PlanCon J for Elementary and Middle School
Projects, amount not to exceed $6,000
D. Link asked for an explanation of what the PlanCon ] filing entails. L. Frisbie gave information on PlanCon J filing
requirements and explained the process of final close out required by PDE for the construction/renovation projects
for Northwestern Elementary, Weisenberg Elementary and the Main Campus projects.

Moved: W. Dellicker Seconded: S. Schoffstall Vote: 9 Aye, 0 Nay

Approval of 2010/2011 budget transfers
Budget transfers were reviewed and discussed at the last Finance Committee meeting. The Finance Committee
recommends the appropriate budget transfers.

Moved: T. Hernandez Seconded: C. Bartlett Vote: 9 Aye, 0 Nay

Approval to participate in the CSIU Joint Purchasing Fuel Bid
L. Frisbie noted approval locks the District into participation with the group, but still allows the choice of fixed or
variable rate. D. Schafer noted considerable savings for the districts who participated.

Moved: W. Dellicker Seconded: T. Hernandez Vote: 9 Aye, 0 Nay
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Approval of the following agreements:
« Academic Entertainment, Snohomish WA, to provide two assemblies for grades K-5 at Weisenberg Elementary
on May 12, 2011 in the amount of $1,495.00 to be paid from Student Activity Fund
« Quiet Valley Living Historical Farm, Stroudsburg PA for WEIS fourth grade field trip on June 7, 2011 in the
amount of $524.00 to be paid from Student Activity Funds

Moved: S. Schoffstall Seconded: W. Dellicker Vote: 9 Aye, 0 Nay

Discussion and action on transportation services
John Halasovski commented to the Board on the Sunshine Laws and the opportunity to of the public to respond to
the Board on transportation services discussions.

W. Dellicker, Chairman of the Transportation Committee, offered a motion for the Board to consider. The motion
was made to maintain transportation services in-house at the 2010/2011 hourly rate and eliminate health care
benefits for all drivers effective 9/1/11. C. Bartlett seconded the motion.

President Snyder asked for comments from Board members on this issue. President Snyder stated he could
support this motion. President Snyder commented on the difficult process for the Board, the drivers, and the
community members involved and the issues taken into consideration during the process. He spoke of the Board’s
position that the District needs to pay rates that are comparable with local districts who maintain transportation
services in-house.

W. Dellicker read a statement of his personal opinion and noted he was not speaking for the rest of the Board.

W. Dellicker noted he valued the comments and thanked everyone for their courteous responses. The decision to
research the out-sourcing of the Transportation Department was not initiated because there was a problem with
the operation or the personnel of the Transportation Department. It was strictly to save costs. School District
finances are severely threatened by the looming financial burdens the District face. In the last ten years, health
care costs have increased two and a half times and will nearly double in the next five years. Costs for State and
Federal mandates increase faster than revenues. The cuts made in personnel and programs simply offset the costs
for the new mandates we are required to add to our budget. We are simply treading financial water. In addition
to the financial side is the human part, the emotional side. This decision was not taken lightly. I have weighed the
soft issues against the financial issues and discussed this with many.

The overriding fact that shapes my opinion is that the District cannot afford to continue to provide health care
benefits for part-time employees. However well intentioned providing health care benefits was 30 or 40 years ago,
when it was a fraction of today’s costs, that benefit cannot be continued into the future. Looking into the future,
the District must continue to look at every activity, every program, and every employee group in search of ways to
cut costs. The overwhelming evidences points to outsourcing as the most effective use of public funds to safely
and effectively transport students to and from our schools. The compromise to keep drivers in-house without
benefits seems reasonable to our taxpayers and fair to our employees. This is a compromise that can save costs
comparable with outsourcing but keeps drivers as employees of the District.

D. Schafer also read a statement. The School Board is charged by Pennsylvania State Law with three basic
functions, to engage in strategic planning, setting policy, and to evaluate all results. D. Schafer commented on the
duties, functions, and decisions of the Board. He stated he personally hold a strong conviction to ensuring the
children of the four townships are provided with the tools they need to lead productive lives. With this in mind,
and the dire socio-economic issues that are plaguing our nation, we as the elected officials and leaders in our
community need to tighten our fiscal belts and continue to be diligent in offering an educational system that can
compete within the world market of today. Unfortunately, in following through with all of these responsibilities,
social change can and will be necessary in order for us to improve on what is currently available to us. I truly hope
that the positivism of these changes can and all move forward with respect to all of the parties involved.

D. Schafer publicly thanked every member of the Transportation Department for the time and effort they have
given for the care of his two children. He noted this has been the hardest decision made in the six years he has
served on the Board. He stated he would support the motion as presented.

C. Bartlett thanked everyone who has attended and shared opinions. She stated she will support this motion and
was glad we could keep transportation in house.

T. Hernandez stated he struggled with accepting this proposal in its entirety. He would rather the District had done

more internally for cost savings. He would like to protect a little bit more what we have internally and would not
support the motion.

293



2/16/11 Minutes

D. Link said, based on the statement Mr. Sorensen made at the beginning of the meeting, that many of you
understand the situation. None of us like it. It affects some more deeply that others. He thanked everyone for
the job they do and hoped that everyone understood the decision that had to be made here. It doesn’t make it
any easier.

President Snyder asked for a role call vote. There was one dissenting vote. The motion passed.

Moved: W. Dellicker Seconded: C. Bartlett Vote: 8 Aye, 1 Nay
Roll Call Aye Camille Bartlett Nay Todd Hernandez Aye Darryl Schafer
Vote Aye Willard Dellicker Aye Donald Link Aye Sally Schoffstall
Aye Christopher Ford Aye Michael Marich Aye Gregory Snyder

Approval of the following Bills as listed for payment:
Fund 10 General Fund totaling $877,232.44
Fund 22 Capital Reserve Fund totaling $8,224.90
Fund 31 Construction & Renovation Fund 2009 Note totaling $358,367.19
Fund 33 2008A General Obligations Bond (GOB) totaling $4,353.80
Fund 50 Food Service Fund totaling $31,814.53
Moved: W. Dellicker Seconded: D. Link Vote: 9 Aye, 0 Nay

Paon O

F. Other Reports
Enrollment Report—2337 students including 7 Digital Academy students, 56 Cyber/Charter students, 34
Homeschooled students, 180 non-public students.

Committee Reports as follows:

a. Intermediate Unit—D. Schafer noted a revised proposed general operating budget was presented in
December. He noted some reductions in some areas and increases in health care costs. He noted a
decrease of $723 tor our District.

b. Legislation—S. Scoffstall noted Voucher legislation pending. Hearings have started.

c. Recreation Commission—D. Link noted the re-organization meeting was held. Waiting for the snow to melt.

d. Lehigh Career & Technical Institute—no report

Old Business—none
New Business—none

President will offer courtesy of the floor for public comment

Steve Haddad, Weisenberg Township, spoke of his experiences in the past six months. He is upset over the
miscommunications from the Board. He commented on the unfairness of taking $350,000 from one segment of
employees and not from everybody else. If you do it to one group, then you need to do it for everybody else. He
suggested meeting with every segment of this school district to find where they can come up with $350,000 in
each group. Let’s be the team that we are projecting and let’s heal this school district and the four townships. He
spoke about legacy costs and shrinking revenue. He urged Northwestern C.A.R.E.S. to go after State and Federal
legislators. He asked how much time and money was spent to cater to Northwestern C.A.R.E.S. and how much
progress was made to get everyone in a room to talk.

Leroy Sorensen, Senny Ct., New Tripoli, speaking as an individual, stated if you can’t get City Hall under control,
you not going to get Harrisburg or DC under control. If you can’t get a two million dollar department that
represents 51 people under control, you can’t get the 35 million dollars under control either. This is all new
territory. People who are paying the bill need to be involved and they need to start somewhere. Where is that
somewhere? The beginning is a good place to start. A School District. I don’t want any Board member to think we
got together to make it difficult or be critical. The real interest is to get an understanding by trying to take it in
bite size pieces.

Communications/Notes for the Board from Donald Link, Secretary—none

Report from Superintendent Wright—Dr. Wright noted seven students placed in the SkillsSUSA competition.
The first place students will go on to the next level of the competition. Dr. Wright commented on past public
comments of how mismanaged the Transportation Department had been. She noted the tremendous service to
the District that Larry Morris provided. She acknowledged the positive things that have been done in the past 20
years.
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Administrative/Building Sharing—The 8™ through 11" grade course registration process has begun. Ms. Wahl
is transitioning well at the Middle School. Elementary continues interventions and is noticing great gains since the
beginning of the year.

Board Member Sharing—T. Hernandez thanked Dr. Wright for her words on the Transportation Department and
Larry Morris and he was glad for the vote to keep transportation in house. C. Ford reiterated his thanks to
transportation for a job well done. C. Bartlett acknowledged the excellent work of the teachers who were
presented at the last meeting on Differentiated Instruction. She thanked the staff for the hard work to come up
with a clean audit, and the Administration for the tremendous amount of hours spent on this transportation
services project. C. Bartlett acknowledged the retirements. President Snyder commented to Mr. Haddad regarding
the response from the Board.

Committee Meetings—Scholarship Committee, 2/16/11 @5:30PM, Conf. Rm
Personnel, 2/16/11@6pm, Conf. Rm
Buildings & Grounds, 3/2/11@4pm, Conf. Rm
Policy, 3/7/11@7am, Conf Rm
Finance, 3/10@6pm, Conf. Rm
Public Relations, 5/11/11@5pm, Conf Rm

G. Adjournment
Upon motion by W. Dellicker, seconded by D. Schafer, the meeting was adjourned at 8:35PM.

Respectfully submitted,

Donald J. Link, Secretary
By N. Zellner, Recording Secretary
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