6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Board Room
Wednesday, December 15, 2010, 7:30PM

Northwestern Lehigh School District H

MINUTES
A. Agenda
Call to Order The meeting was called to order at 7:33PM by President Snyder.

Opening Exercises Opening exercises and roll call as listed below followed.

Roll Call
Roll Call Pr Camille Bartlett Ab Donald Link Pr Sally Schoffstall
Pr/Ab Pr Willard Dellicker Pr Michael Marich Pr William Towne
Pr Todd Hernandez Pr Darryl Schafer Pr Gregory Snyder

Also present: C. & J. Whaling, R. Peters, R. & L. Lenhart, D. Snyder, G. Sanders, L. Paist, B. Biese, D. Porrino,
G. Mitchell, K. Bleam, S. Haddad, J. Halasovski, B. Dietrich, C. & L. Ford, M. Ford, J. Reiter,
R. Morrison, P. Toll, E. Eidelman, J., Holman, A. Gilgoff, J. Johnson, L. Sorensen, D. Graves (press),
D. Lash (press), D. Nemes, K. Fisher, A Wahl, M. Scott, L. Hoppes, A. Hoderewski, R. Cartier,
L. Matika, L. Frisbie, L. Seier, L. Schellhamer, L. Stitzel, M. Wright, J. Freund, Esq., N. Zellner

Approval of Agenda
Dr. Wright noted an addition to the agenda to be heard under item F 1. Mr. Ray Peters, bus driver, requested
permission to speak to the Board regarding the Transportation Department. The agenda was approved as
amended.

Moved: W. Dellicker Seconded: T. Hernandez Vote: 8 Aye, 0 Nay

President welcomed guests and provided for comments

* Ron Morrison, Heffner Rd., Fogelsville, noted he had emailed Board members regarding item E2 and asked they
reject this item from the agenda. Mr. Morrison noted community events belong in the community and not in the
schools. Dr. Wright addressed his concerns regarding Community Education Classes being funded with
taxpayers money and noted the classes are self supporting and are not run unless the participation fees cover
the cost of the instructor.

* Anna Gilgoff, Decatur St., New Tripoli, commented on a letter she received from the Whitehall Public Library
stating they would revoke her Library Card effective 1/1/11. The renewal fee would be $40 per household. Mrs.
Gilgoff asked for clarification regarding the loss of these library services. Dr. Wright explained a 2007 grant that
allowed the local libraries to establish free library privileges for those who applied at the Allentown Library and
would include Parkland and Whitehall Libraries. The grant was for two years. The Allentown Library has
requested Districts assess a $5 per capita to finance the Library services. The Finance Committee discussed the
matter earlier in the year and could not support assessing per capita for the low humber of community members
using the services.

» Greg Sanders, Willow Run Rd., Kempton requested the courtesy of interaction during the High School Math
presentation under the Curriculum section of the meeting. The Board agreed to allow the courtesy.

Approval of Minutes, as attached, for November 10 and November 17, 2010
The minutes were approved as presented.
Moved: W. Dellicker Seconded: S. Schoffstall Vote: 8 Aye, 0 Nay

Personnel action, as listed

1. Appointment of Linda Gulick, 8041 Penny Court, New Tripoli, PA 18066, to the position of Part-Time 12 Month Secretary at
Northwestern Lehigh Middle School, effective December 14, 2010 at a rate of $13.95 per hour. The position is scheduled at 5
hours per day.

2. Appointment of Linda Zajko, 1715 Laurel Lane, Orefield, PA 18069, to the position of Part-Time 12 Month Secretary at

Northwestern Lehigh Middle School, effective date pending receipt of all necessary paperwork at a rate of $13.95 per hour.

The position is scheduled at 5 hours per day.

Approval to support the position of the Northwestern Lehigh School District Administration and deny grievance #2010-01.

Approval of Adam Trite for two weeks of field experience with Patrice Tritt beginning January 3, 2011. Adam Trite was

previously approved to begin his student teaching experience with Mrs. Tritt effective January 19, 2011.

5. Recommendation to change classification for Dennis Kern from Class D bus driver to Class C bus driver effective December 7,
2010 at $17.20/hr.

6. Approval of Disability Leave and Child Rearing Leave for Tracy Smoyer, beginning December 13, 2010. Return to work date
will be approximately August 29, 2011.

7. Approval of Disability Leave and Child Rearing Leave for Laura Atwater beginning December 6, 2010, followed by Family
Medical Leave. Return to work date will be the first staff day for the 2012-2013 school year.
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8. Request for approval for student teaching experience at Weisenberg Elementary School for the following individuals from
Kutztown University from March 14, 2011 through May 5, 2011:
. Lauren Gaston with Vivian Weidner, Grade 2
. Michelle Sandilands with David Keck, Learning Support
. Caroline DeRose with Karly Sacco, Art
9. Recommendation to remove Susan Brown from the Food Service Substitute list, effective November 30, 2010.
10. Request for approval for unpaid days for the following:
*  Anne Marie Austin, Temporary 1:1 Teacher Assistant, November 30- December 6, 2010 for personal health reasons.
. Timothy Churetta, High School Wellness and Fitness Teacher, April 13-15, 2011.
. Kirk Rechenberger, Technology Support Partner, December 8, 2010 (1/2 day), and December 9, 10, 14 & 15, 2010.
. Joni Novotnak, Remedial Assistant, January 4-11, 2011.
11. Recommendation to accept the resignation of Vernon Wink, Class C Bus Driver, effective December 3, 2010.
12. Recommendation to accept the resignation of Lindsay Silfies, Substitute Class C Bus and Van Driver, effective November 30,
2010.
13. Recommendation to accept the resignation of Leona Duffy, Class F Substitute Van Driver, effective December 10, 2010.
14. Recommendation to accept the resignation of Anne Marie Austin, Temporary 1:1 Teacher Assistant, effective December 7,
2010.
15. Recommendation to accept the resignation of Leanne Toth, Technology Support Partner, effective December 31, 2010.
16. Recommendation to accept the resignation of Ara Hoderewski, Assistant Principal of Northwestern Lehigh Middle School,
effective date to be determined.
17. Approval to support the position of the Northwestern Lehigh School District Administration and deny grievance #2010-02.

L. Matika noted routine items and several staff resignations. Board members noted resignations with regret and
offered best wishes. Personnel action items were approved as presented.
Moved: W. Dellicker Seconded: T. Hernandez Vote: 8 Aye, 0 Nay

B. Curriculum/Building Issues
HS Math Department Action Steps to improve PSSA proficiency

Kelly Bleam presented information on what teachers in the High School Math Department are doing to address
areas the department is focusing on regarding the drop in PSSA scores. She noted six items implemented for this
school year and long-term focus areas for 2011-2012. The Math Department suggested a model with minimal
modification to the current high school schedule. A process is being coordinated to make sure there are no gaps in
math instruction. Board members asked questions and discussed the process of the tests, test preparation, and
remediation for students who are not proficient. Also discussed was the difficulty of remediation while trying to
maintain the integrity of the math curriculum, and the upcoming Keystone Exams.

C. Policies
None

D. Facilities
None

E. District Finances

Food Services Financial Update

Lori Seier, Supervisor of Food Service, explained steps taken to reduce the Food Service debt to the District. She
noted that when school lunch prices increase, student participation in the lunch program decreases. L. Seier
explained some of the new regulations that will be implemented through the Healthy Hunger Free Kids Act such as
specific standards for a la carte food served (fat content, calories per serving, etc.), additional Federal funding,
regulated paid meal prices, regulated indirect costs, and new reporting/certification requirements. She will
continue to find ways to keep Food Service costs down.

Approval of Contracts for Community Education Winter/Spring Classes

Instructor Class Contract Amt. Dates

Marci Piescienski Strength and Endurance 1 $360.00 Jan. 3 - Feb. 9, 2011
Strength and Endurance 2 $480.00 Feb. 28- April 13, 2011
Strength and Endurance 3 $300.00 May 2- May 25, 2011

Sharon Schnyder Yoga Session 1 $240.00 Jan. 10 - Feb. 28, 2011
Yoga Session 2 $240.00 March 14- April 18, 2011
Yoga Session 3 $180.00 May 2-23, 2011

Deb Zvanut Basketweaving 1 $135.00 January 25, 2011
Basketweaving 2 $210.00 Feb 1 and 15, 2011
Basketweaving 3 $240.00 Feb. 28 and Mar 7, 2011
Basketweaving 4 $150.00 March 22, 2011
Basketweaving 5 $240.00 Mar. 28 and April 4, 2011
Basketweaving 6 $135.00 April 26, 2011
Basketweaving 7 $210.00 May 2 and 16, 2011
Basketweaving 8 $120.00 May 23, 2011
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Heather Browning Zumba Session 1 - Winter $240.00 January 11-Feb. 15, 2011
Zumba Session 2 - Winter $240.00 March 8- April 12, 2011
Zumba Session 3 - Spring $180.00 April 26-May 17, 2011

President Snyder and W. Dellicker both noted the Community Education classes provide a service to the
community and taxpayers, and they will support these programs.
Moved: W. Dellicker Seconded: D. Schafer Vote: 8 Aye, 0 Nay

Approval of License Agreement with Tams-Witmark Music Library, Inc. for rentals and royalties relating
to the Middle School Spring musical production of Oliver at a charge of $505 for the first performance
and $250 for each additional performance (total $1,005). Cost to be paid from General Fund

Moved: W. Dellicker Seconded: T. Hernandez Vote: 8 Aye, 0 Nay

Receive the following Reports for October:

a. Treasurer’s Report
Fund 10 General Fund with a beginning balance of $24,086,473.41, receipts of $2,650,321.23, and
disbursements of $2,426,789.85, leaving a balance of $24,310,004.79.
Fund 22 Capital Reserve Fund with a beginning balance of $1,626,088.19, receipts of $1,411.30,
disbursements of $540.00, leaving a balance of $1,626,959.49.
Fund 31 2009 General Obligations Note with a beginning balance of $2,315,119.35, receipts of
$1,865.02, disbursements of $523,720.69, leaving a balance of $1,793,263.68.
Fund 33 2008 General Obligations Bond with a beginning balance of $1,122,850.70, receipts of
$1,663.99, disbursements of $1,269.70, leaving a balance of $1,123,244.99.
Fund 50 Food Service Fund with a beginning balance of $76,917.21, receipts of $55,002.88,
disbursements of $56,655.73, leaving a balance of $75,264.36.

b. Activity Fund Report as presented

Moved: W. Dellicker Seconded: W. Towne Vote: 8 Aye, 0 Nay

Approval of the following Bills as listed for payment:
Fund 10 General Fund totaling $881,658.82
Fund 22 Capital Reserve Fund—none
Fund 31 Construction & Renovation Fund 2009 Note totaling $128,730.13
Fund 33 2008A General Obligations Bond (GOB) totaling $40,279.36
Fund 50 Food Service Fund totaling $30,574.53
Fund 51 Tiger Concessions totaling $281.94
Moved: W. Dellicker Seconded: T. Hernandez Vote: 8 Aye, 0 Nay

00T o

F. Other Reports

Transportation Report

Dr. Wright noted the meeting to evaluate the RFPs on Thursday, December 16, at 7PM. The report from the
consultant is still under review, but information would be available tomorrow. Documents are available on the
District website for public review. The documents were developed to help create a common ground for comparison
to District costs. Another public meeting is planned for January 11, 2011.

Ray Peters, Weisenberg Township, made a request to present his concerns regarding contracting transportation
services. He gave a background on his position as a bus driver and commented on why hadn’t the District asked
drivers for ways they could help to reduce costs. He stated this year was the easiest transition he experienced in
the Transportation Department.

Enrollment Report—2343 students, 61 Cyber/Charter students, 34 Homeschooled students, 180 non-public
students

Committee Reports as follows:

a. Intermediate Unit—December meeting next week

b. Legislation—S. Schoffstall received the PSBA Legislative Platform list and will forward the email to the other
Board members.

c. Recreation Commission—No December meeting. The re-organization meeting will be held in January. The
Rec Commission will be looking at care and maintenance of the fields and possible fines for vehicles taken
on the fields as a way to discourage future damage to the fields.

d. Lehigh Career & Technical Institute—The JOC Board is discussing how to approach the budget for next
year, and how to deal with excess revenues from the participating districts when the budget is underspent.
The most recent building project came in under budget. The Board is also discussing a change in the
Bylaws to hold the received revenue instead of returning the funds to the participating districts.

277



12/15/10 Minutes

Old Business
« Approval of resignation of William F. Towne as member of NWLSD Board of School Directors
Board members approve the resignation with regret.

Moved: W. Dellicker Seconded: D. Schafer Vote: 8 Aye, 0 Nay

+ Discussion of replacement process for resigning Board member
The Board reviewed and discussed the replacement process followed for the previous resignation in September.
Rankings from previous candidates who still expressed interest in serving on the Board were reviewed. Dr.
Wright noted a replacement must be appointed by the January 12" Board meeting. The Board agreed to select
from the group of excellent candidates previously interviewed. A motion was made by W. Dellicker, seconded
by C. Bartlett, to nominate Chris Ford to fill the Board vacancy. Nominations were closed. President Snyder
called for a vote. Vote: 7 Aye, 1 Nay—D. Schafer

New Business—none

President offered courtesy of the floor for public comment

* Joe Reiter, Weisenberg Church, Rd., New Tripoli, expressed thanks to Kelly Bleam and noted his appreciation for
the Math Department’s focus on helping LCTI students to raise awareness of the importance of the PSSA scores.
He noted he will continue to videotape Board meetings to provide the service to the community and
congratulated Chris Ford.

« Chris Ford, Madison St., New Tripoli, noted he is looking forward to serving on the Board.

Communications/Notes for the Board from Donald Link, Secretary—none

Report from Superintendent Wright

Dr. Wright commented on the mission of the District and thanked everyone for the dialog tonight. Budget
Development will be discussed at the January Board meetings along with a resolution to stay under the index. She
noted a laptop was reported missing. A report was filed with the State Police and an insurance claim will be filed.
The excess furniture in the storage trailers will be advertised for sale through the bid process and submitted for
Board approval in January.

Administrative/Building Sharing—Principals reported on current events noting Holiday concerts and expressed
well wishes to Ara Hoderewski.

Board Member Sharing—W. Towne noted it was an honor to have served on the Board and thanked the audience
for coming to meetings. M. Marich and other Board members welcomed Chris Ford and thanked William Towne for
his service. C. Bartlett thanked Kelly Bleam and the High School Math team for attending the meeting and
presenting information on their action steps to improve PSSA proficiency. Board Members wished everyone Happy
Holidays.

Committee Meetings—Personnel, 12/15/10 @6pm, Board Rm—CANCELLED
Finance, 1/12/11@6pm, Board Rm
Policy, 3/7/11@7am, Conf Rm
Buildings & Grounds, 1/5/11@4pm, Weisenberg Elem.
Public Relations, 5/11/11@5pm, Conf Rm

G. Adjournment
Upon motion by W. Dellicker, the meeting was adjourned at 10:08PM.
Moved: W. Dellicker Seconded: T. Hernandez Vote: 7 Aye, 0 Nay

Respectfully submitted,

Donald J. Link, Secretary
By N. Zellner, Recording Secretary
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