Northwestern Lehigh School District
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
Board Room
Wednesday, December 1, 2010, 7:30 p.m. \

Re-Organization Meeting
Minutes

An Executive Session for personnel issues was held at 6:30PM
A. Agenda
Call to Order The meeting was called to order at 7:32PM by President G. Snyder.

Opening Exercises Opening exercises and roll call as listed below followed.

Roll Call
Roll Call Pr Camille Bartlett Pr Donald Link Pr Sally Schoffstall
Pr/Ab Ab Willard Dellicker* Pr Michael Marich Pr Gregory Snyder
*arrived late | Ab | Todd Hernandez Ab Darryl Schafer Pr William Towne

Also Present: R. Lenhart, B. Biese, J. Holman, C. & J. Whaling, B. Dietrich, S. Snyder, G. & R. Zimmerman, K. Boyd,
C. Ford, G. Sanders, L. Sorensen, J. Reiter, A. Gillgoff, P. Reiss, J. Halasovsky, R. Peters, C. Fogel,
P. Schultheis, D. Graves (press), D. Nemes, L. Hoppes, A. Hoderewski, L. Seier, L. Schellhamer,
L. Stitzel, M. Wright, E. Kelly, Esq., N. Zellner

Approval of Agenda
The agenda was approved as presented.
Moved: D. Link Seconded: S. Schoffstall Vote: 6 Aye, 0 Nay

Nomination and election of President Pro Tempore

S. Schoffstall nominated Don Link to serve as temporary President. C. Bartlett seconded. There were no other
nominations. President Snyder called for a motion to close the nominations. S. Schoffstall made a motion to close
the nominations. W. Towne seconded. All were in favor and the Motion carried. As there were no other
nominations, D. Link assumed the seat of the President.

Nomination and election of President for the year 2011

A nomination was made by S. Schoffstall to elect Gregory Snyder as President of the School Board. C. Bartlett
seconded. D. Link called for further nominations. There were no other nominations. Nominations were closed.
Gregory Snyder was re-elected as President of the Board of School Directors to serve until December 2011. Gregory
Snyder resumed the seat of President.

Newly appointed President will preside

Nomination and election of Vice President for the year 2011

Nominations were opened for the office of Vice President. D. Link nominated Sally Schoffstall for the office of Vice
President. C. Bartlett seconded the nomination. There were no other nominations. As there were no other
nominees, Sally Schoffstall assumed the Office of Vice President. President Snyder commented on the honor of
serving as President and noted his term will end in 2011 and he has chosen not to run for another term. He hopes
the Board will continue the tradition of fine service to the students and the community. Vice President Schoffstall
stated she looks forward to the coming year. Dr. Wright noted 2011 will be the 20" year of service for both Greg
Snyder and Sally Schoffstall and thanked them for their service to the District.

*W. Dellicker entered the meeting at 7:40PM.

President will welcome guests and provide for comments
Leroy Sorensen, Senny Ct., New Tripoli, thanked the Board for allowing the public to interact during the PSSA
presentation last week.

e HS Key Club report on Miller Blood Drive—Dennis Nemes, High School Principal, introduced Kelly Boyd who is
President of the Key Club. Kelly reported on the process of preparing for the annual blood drive. After
scheduling the date with the Miller Blood Bank, the Key Club asked local vendors for donations of food to serve
the volunteers who gave blood. Key Club members encouraged students over the age of 17 to sign up to donate
blood, and they coordinated the schedule for students and staff. 48 units of blood were collected. The Key Club
is anticipating breaking their collection record during the Spring drive that is scheduled for March 10, 2011.
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Approval of 2011-2012 Board and Committee meeting dates and times
January 12, 2011 June 8, 2011 October 19, 2011—@LCTI**
January 19, 2011 June 15, 2011
November 9, 2011

February 9, 2011 July 20. 2011 N bt
February 16, 2011 uly <0, ovember 16,

. August 10, 2011 December 7, 2011—Reorganization
March 10, 2011 (Thursday)* AUgUSt 17Y 2011 Meeting*
March 17, 2011 (Thursday) December 21 , 2011
, N September 14, 2011
April 14, 2011 (Thursday) September 21, 2011 ** Note change in location of meeting
May 11, 2011
May 18, 2011 October 12, 2011
Committee Meetings

Policy B&G Public Finance Personnel Extra-curricular Scholarship Transportation
Committee Committee Relations Committee Committee & Athletics Committee Committee
@7AM @4PM Committee @6PM @ 6PM Committee @5:30PM @7PM
3711 1/511—@** @5PM 1/12/11 1/19/111 @5:30PM
4/4111 Weisenberg 5111111 2/9/11 2/16/11 as needed 2/16/11 12/16/10
512111 Elem. 11911 3/10/11 31711 1111111
6/6/11 4/6/11 4/14/11 Additional as needed
8/1/11 8/3/11 5111/11 5/18/11
9/12/11 112111 6/8/11 6/15/11
10/3/11 8/10/11 8/17/11
1117111 91411 9121111
12/5/11 10112/11 10/119/11*

11/9/11 11116/11

1217111 12121111

Dr. Wright noted no meeting will be held on April 21, 2011. The schedule for Board and Committee meetings was

approved as presented.
Moved: W. Dellicker Seconded: D. Link Vote: 7 Aye, 0 Nay

Committee appointments for 2011

Committee membership were appointed as listed below. President Snyder requested the Personnel Committee be a

committee of the whole Board.

FINANCE COMMIMEE .....euieiicecie ettt bbb Willard Dellicker (Chair), Todd Hernandez, Michael Marich

Personnel Committee ............
Building & Grounds Committee .

...... Committee of the Whole Board -- Sally Schoffstall (Chair)
illard Dellicker, Donald Link, (Chair),Greg Snyder, Darryl Schafer

Transportation Committee ..... .Camille Bartlett, Willard Dellicker, Donald Link, Greg Snyder (Chair)
Public Relations  ........ Sally Schoffstall, Todd Hernandez

Policy Committee.....
Ad Hoc Extra Curricula

....... Sally Schoffstall, Willard Dellicker
. Sally Schoffstall (co-chair), Todd Hernandez

Ad HOC SAfEty COMMILEE ......euieceeieiiecieiset ettt b bbb E bbb bbb Darryl Schafer
Carbon-Lehigh IU Board of Directors ... Darryl Schafer
LegiSIative Com. Of PSBA ...ttt ettt es bbb bbbt Sally Schoffstall
LOCC TIUSIEE .eovvveveererceisesieees it David Hunsicker

Joint Operating Committee, LCTI ......

.Willard Dellicker, Gregory Snyder (alternate)

Northwestern ReCreation COMMISSION ........c..cuueiiiiuriiirieneie ettt bbbttt Donald Link, Darryl Schafer

Curriculum Council ....c.oovvvvevererrrrenn.

............................. Darryl Schafer, Willard Dellicker

Scholarship COMMILEE .........uvuurirerierierieee s Darryl Schafer, Sally Schoffstall (Chair), Willard Snyder

Personnel action, as listed

1. Recommendation to add Dennis Kern of 2431 Old Post Rd., Coplay, PA 18037 as a Class D/F substitute
bus/van driver effective date pending receipt of necessary paperwork. His starting rate to drive school

bus will be $15.97/hr, and as a van driver $15.23/hr.

2. Recommendation to add classification for Andrew Whaling as a Class D substitute bus driver at $15.97/hr.

Andrew has successfully passed his CDL requirements and is currently a Class F substitute van driver.
3. Request for removal of Heidi Freeman from the District Substitute List effective November 28, 2010, as

per her request.

4. Request for removal of Diane Wertman as a Substitute Health Aide effective November 30, 2010, as per

her request.

5. Request for approval for unpaid days for Jennifer Covert, Food Service General Production Worker, for

January 3-5, 2011.

6. Approval to terminate the employment of employee #1698, in accordance with the Resolution for

Termination to be placed in the employee’s personnel file.
Moved: W. Dellicker Seconded: D. Link Vote: 7 Aye, 0 Nay
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B. Curriculum/Building Issues

Middle School Core Values Presentation—Laurie Hoppes and Ara Hoderewski, Middle School Principals, shared
information on the Middle School Core Values Program. They reviewed the Core Values Staff and gave background
on the creation of the program. The Core Values Staff selected a motivating theme of *We Can’t Hide Our Tiger
Pride” for positive incentives and character education. After a kick-off assembly at the beginning of the year,
students in the CARE Team (Celebrate And Rejuvenate our Environment) worked on World Murals in the Middle
School lobby. All students and staff left their handprint on a wall in the building. Tiger Pride Awards have been
implemented and will continue to recognize students who promote and cultivate a positive culture in the Middle
School.

Board member, D. Link commented on the powerful message to all of us that can be applied to our daily lives. S.
Schoffstall noted she attended the kick-off assembly which was very moving and inspirational.

C. Policies
None

D. Facilities
None

E. District Finances
Receive the following Reports for October:
a. Budget Report as presented
b. Revenues Report as presented
c. Freasurer’sRepert (hold until 12/15)
Fund10-General-Fund
Fund-22-Capital-Reserve-Fund
Fund-31-2009Nete
Fund-332008A-General-Obligations Bend{GOBY
Fund-50Feed Service Fund
d. EIT Report as presented
e. Aectivity Fund-Repert—(hold until 12/15)

f. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report as presented

The Treasurer’s Report and Activity Fund report will be presented at the next meeting.
Moved: D. Link Seconded: C. Bartlett Vote: 7 Aye, 0 Nay

F. Other Reports
Old Business—none

New Business

William Towne read a letter of resignation from the Board. President Snyder noted his appreciation for W. Towne's
service to the Board. The Board will take action on the resignation at the December 15, 2010 meeting. President
Snyder asked Dr. Wright to bring back the forms from the previous appointment at the September 22, 2010 meeting
when Michael Marich was appointed to replace Paul C. Fisher. The Board has several options to appoint a
replacement. Discussion followed on what approach to take. The Board could choose to advertise and go through
the interview process again or select from the applicants from the previous vacancy to appoint the replacement.

The term will expire November 2011. W. Dellicker suggested the September candidates be contacted to see if they
are still interested in serving and then decide at the next Board meeting. D. Link suggested advertising for
applications and interviewing candidates. Clarification was requested regarding re-interviewing and appointing the
next highest ranking candidate. C. Bartlett suggested re-voting since M. Marich did not get to vote. S. Schoffstall
agreed with D. Link. Dr. Wright noted appointment must be done within 30 days (at the January 12, 2011 Board
meeting). After much discussion, President Snyder polled Board members for their support in reviewing and re-
ranking identified candidates who remain interested in serving on the Board. Most members agreed except for D.
Link. S. Schoffstall would like the option to advertise if not satisfied with the rankings. Dr. Wright will provide a new
ranking sheet to rank all interested candidates and requested responses by next Wednesday. Northwestern Cares
group has the interview tape on their website if Board members were interested. Greg Sanders suggested
videotaping the new candidates’ interviews instead of having an extra meeting if the Board decides to proceed that
way.

President offered courtesy of the floor for public comment

« John Halasovski, Sassafras Rd, New Tripoli, commented on the financial reports and noted the bad acoustics. The
public is still having problems hearing.
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* Ray Peters, Weisenberg Township, questioned when the results of the study done on transportation would be
available. The District will make it available as soon as possible.

Communications/Notes for the Board from Donald Link, Secretary—none

Report from Superintendent Wright
a. Administrative/Building Sharing—1J. Berlet noted a Guest Author visit to Northwestern and Weisenberg
Elementary and other upcoming events.
b. Board Member Sharing—Board members expressed their thanks to Will Towne for his service to the Board.
c. Committee Meetings —Finance, 12/1/10 @6pm, Board Rm—CANCELLED
Policy, 12/6/10 @7am, Conf Rm—CANCELLED
Buildings & Grounds, 12/8/10 @4pm, Brd Rm
Personnel, 12/15/10 @6pm, Conf Rm
Transportation, 12/16/10@7pm, Board Rm

G. Adjournment
Upon motion by W. Dellicker, the meeting was adjourned at 9:01 PM.

Moved: W. Dellicker Seconded: D. Link Vote: 7 Aye, 0 Nay

Respectfully submitted,

Donald J. Link, Secretary
By N. Zellner, Recording Secretary
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