Northwestern Lehigh School District
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Board Room
Wednesday, November 17, 2010, 7:30 p.m.

MINUTES
A. Agenda
Call to Order The meeting was called to order at 7:31PM by President Snyder.

Opening Exercises Opening exercises and roll call as listed below followed.

Roll Call
Roll Call Pr Camille Bartlett Pr Donald Link Pr Sally Schoffstall
Pr/Ab Pr Willard Dellicker Pr Michael Marich Pr William Towne
Pr Todd Hernandez Pr Darryl Schafer Pr Gregory Snyder

Also Present: G. Sanders, R. Lenhart, L. Lenhart, J. Holman, J. Halasovski, L. Sorensen, K. Berg, B. Harwick,
D. Graves (press), B. Dietrich, J. Dietrich, E. Gross, R. Morrison, J. Overstrom, A. Gillgoff, M. & C.
Groller, R. Fillis, P. Toll, R. Peters, S. Haddad, J. Wisser, D. Nemes, K. Fisher, A. Wahl, A. Hoderewski,
M. Scott, R. Cartier, L. Stitzel, L. Schellhamer, J. Berlet, L. Matika, L. Frisbie, M. Wright, D. Sbrocchi,
Esq., N. Zellner

Approval of Agenda
Dr. Wright requested to delete item E1 from the agenda. W. Dellicker asked for an addition to Old Business to re-
open the discussion regarding Board Meeting dates during Lent. The agenda was approved as amended.

Moved: W. Dellicker Seconded: T. Hernandez Vote: 9 Aye, 0 Nay

President welcomed guests and provided for comments

» John Halasovski, Sassafras Rd, New Tripoli, commented on an article in the Northwestern Press and noted he has
concerns regarding businesses for profit utilizing school property. He voiced his concerns regarding contracting
transportation services.

« Ron Morrison, Heffner Rd., Fogelsville, commented on the Ethnicity designation guidelines established by the
Federal government in the survey that was sent to parents.

» Greg Sanders, Willow Run Rd., Kempton, requested public interaction during the PSSA presentation. Board
members agreed to the request.

* Leroy Sorensen, Senny Ct., New Tripoli, noted last week’s meeting was a very healthy meeting. Comments
directed were not political. He thanked the Board for allowing the third opportunity during the meeting for public
comments. The “Northwestern Cares” group would appreciate any suggestions, recommendations, or feedback.

Approval of Minutes, as attached, for October 6 and October 20, 2010
The Minutes were approved as presented.
Moved: W. Dellicker Seconded: W. Towne Vote: 9 Aye, 0 Nay

Personnel action, as listed

1. Addition of Veronika Albanese, 110 Susquehanna Trail, Allentown, PA 18104, to our District “"Guest Teacher”
substitute teacher list, effective November 18, 2010 at a starting rate of $90 per day.

2. Appointment of Jennifer L. Holman, 5 Diamond Ave., Barnesville, PA 18214, to the position of Assistant
Superintendent and corresponding employment contract effective January 24, 2011 for a term of four (4) years
at prorated annual salary of $108,732.60.

3. Appointment of Justin Arifaj, 572 W. Center St., Wind Gap, PA 18091, to the position of Long Term Substitute
Gifted Teacher assigned to Northwestern Lehigh Middle School and Elementary School, effective date to be
determined at BS- Step 1 ($40,030) prorated for the balance of 2010-2011 school year.

4. Appointment of Ross Kirk, 851 Nantucket Circle, Bethlehem, PA 18015, to the position of Long Term Substitute
Art Teacher assigned to Northwestern Elementary School, effective date to be determined at BS+24-Step 1
($40,930) prorated for the balance of 2010-2011 school year. Ross was previously a District Substitute
teacher.

5. Recommendation to remove Barbara Rauch, from the Food Service Substitute List, as per her request,
effective August 26, 2010.

6. Recommendation to remove Colette Fricchione, from the Teacher Assistant Substitute list, as per her request,
effective November 12, 2010.
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7. Recommendation to remove Randisue Bartholomew, from the Teacher Assistant Substitute list, as per her
request, effective November 12, 2010.

8. Recommendation to accept the resignation of Joseph Scalleat, from a Class F Van Driver, effective November
17, 2010.

L. Matika introduced Jennifer Holman. Jennifer will join the Administrative Team as Assistant Superintendent on
January 24, 2011.
Moved: W. Dellicker Seconded: C. Bartlett Vote: 9 Aye, 0 Nay

Elementary and Main Campus construction project report

Dr. Wright noted all construction in the District Administrative Offices is completed. Most spaces are already
occupied. W. Dellicker inquired on the status of the storage trailers. Dr. Wright stated furniture is being moved to
various buildings and the District is working on a proposal to dispose of the old, unusable furniture. The trailers
are expected to be emptied by January 31.

B. Curriculum/Building Issues

High School PSSA details

Jessica Dietrich, Katie Hughes (High School students) and Anna Gilgoff (High School Teacher), along with Dennis
Nemes, Kenneth Fisher, and Amy Wahl (High School Principals) presented information on the High School PSSA
results for 2010. High School Administration and staff look at the data to find ways to help students achieve.
They interpret data and look at learning styles of students. SAT scores and LCTI Occupational Competency test
scores were explained. The students gave input on the PSSA tests. They had spoken to other students to get their
opinion of the tests. Most students do not have a vested interest in the tests. Some of the major concerns noted
are: students do not take the tests seriously, lack of consequences for doing poorly, testing conditions during
construction last year, special needs. Last year all testing was done in April instead of February, April and May as
in previous years. The District has volunteered to pilot test the Keystone Exams in Spring in hopes to learn from
the testing experience.

Discussion followed on ways to motivate students to do well on the tests. L. Sorensen commented on LCTI
students interest. Students want to be employable. J. Reiter suggested help from industry to stress the
importance of doing well in school. J. Overstrom asked if high school students practice for the test. A suggestion
to have all 11*" grade students be enrolled in a math course during the year of testing was discussed. G. Sanders
asked about the standards for all students and suggested to reach out to other students for input on how to
motivate their classmates. We have pep rallies for sports, why not academics.

Presentation and approval of High School Program of Studies Book
D. Nemes reviewed course changes and elective options.
Moved: W. Dellicker Seconded: D. Schafer Vote: 9 Aye, 0 Nay

Approval of High School Commencement Site

D. Nemes presented the recommendation of the High School Administration on a site to hold Commencement.
Research was reviewed on costs for rental of various local gyms or auditoriums and for rental of climate control/air
conditioning for the High School gym or other building. Students were polled for their input on holding their
graduation at another high school. Commencement will be held at Lehigh University’s Stabler Arena.

Moved: D. Link Seconded: T. Hernandez Vote: 9 Aye, 0 Nay

C. Policies
None

D. Facilities
None
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E. District Finances

Approval of Final Budget Transfers for the 2009-2010 school year.
In conjunction with the audit, final transfers were needed to close out the 2009-2010 fiscal year. L. Frisbie
explained the significant transfers.

Moved: W. Dellicker Seconded: D. Link Vote: 9 Aye, 0 Nay

Approval of Heidelberg/Lynn EIT Office to collect Earned Income Tax, Local Services Tax and
Amusement Tax for the 2011 calendar year
Because of the changes with Act 32 and the consolidation to a county-wide EIT collection beginning in January
2012 and some counties early implementing in 2011, this is a formal notification to DCED that we will continue to
use Heidelberg/Lynn EIT to collect EIT, LST and amusement tax for 2011.

Moved: W. Dellicker Seconded: T. Hernandez Vote: 9 Aye, 0 Nay

Approval of HVAC maintenance/service agreement with Johnson Controls for the elementary buildings
in the amount of $18,635 for Northwestern Elementary and $26,500 for Weisenberg Elementary
Reveiwed and recommended by the Finance Committee. There is a reduction in the scope of services from last
year based on need.

Moved: W. Dellicker Seconded: C. Bartlett Vote: 9 Aye, 0 Nay

Approval to dispose of three District vehicles through a formal bid process
These vehicles are no longer in operation. The District would like to advertise the sale of the vehicles after the
Thanksgiving Holiday.

Moved: W. Dellicker Seconded: D. Schafer Vote: 9 Aye, 0 Nay

Approval to participate in the Delaware Valley Food Service Directors Association Commodity Quote for
2011-2012. Participation fee in the amount of $50
L. Seier has found it beneficial to pool quantities with other participants to put out for bid and would like to
participate on a larger scale.

Moved: W. Dellicker Seconded: W. Towne Vote: 9 Aye, 0 Nay

Civic Theatre of Allentown, for performance of A Christmas Carol on December 7, 2010, for NWE 4"
grade in the amount of $736.00
Moved: D. Schafer Seconded: D. Link Vote: 9 Aye, 0 Nay

Gorman’s official response to Paul Fisher’'s 2007-2008 budget concerns

W. Dellicker read a letter from Bill Gorman that addressed his opinion to concerns raised by Mr. Paul Fisher.
Mr. Gorman and Mr. Fisher met last week with the Finance committee to review those concerns. Mr. Gorman'’s
letter is included on the next page.

267



11/17/10 Board Minutes

GORMA.N & ASSOCIATES/ P-C- \\1;:1:::1:1 I:i:itmu of Certified Public Accountants

Pennsylvania Institute of Certified Public Accountants
‘ CERTIFIED PUBLIC ACCOUNTANTS Florida Institute of Certified Public Accountants

Mr. Gregory W. Snyder, Board President
Board of School Directors

Northwestern Lehigh School District
6493 Rte. 309

New Tripoli, PA 18066

Dear Mr. Snyder:

Last night, I completed my investigation of implied errors in the District’s budget and financial
statements alleged by Mr. Paul Fisher going back to the fiscal year 2007-08 and forward.

Iinterviewed Mr. Fisher, who made an opening statement admitting he was incorrect stating the
alleged error occurred in the 2007-08 fiscal year. Instead, he stated the error occurred in the
2008-09 fiscal vear.

He admitted the error he was referring to oceurred in a budget planning document. He concurred
with my assessment that the final budget approved by the School Board for the fiscal year 2008-
09 was correct. He also admitted there were no errors in the financial statements for the same
fiscal year. He denied ever making any accusatory statements that errors were made creating a
compounding affect on future finances.

As such, I stand by our auditor’s opinion on your financial statements for the fiscal year ended
June 30, 2009, with no change required. 1 can find no evidence of any wrongdoing by your
current or prior administration or current members of the School Board.

I also took the time to address his questions pertaining to fund balance, specifically designated
fund balance. I explained to him that any interpretation of accounting principles that is necessary
is made between the independent auditor and his or her client.

[t is my sincerest wish that this matter is finally resolved and the members of your board continue
to excel in setting a path for the school district to follow that will make all citizens in your
communities proud.

Respecttully yours,

E #
i

kb UL

(Gl g

William H. Gorman, Jr.. CPA {CGFM
President

Pc: Dr. Mary Anne Wright, Superintendent

1825 Franklin Street
Northampton, Pennsylvania 18067 - 1573
tele} 610/ 262/ 1280 fax} 610/ 262/ 1756

www.gormanandassociates.org
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Approval of the following Bills as listed for payment:
Fund 10 General Fund totaling $1, 026,771.60
Fund 22 Capital Reserve Fund totaling $415.00
Fund 31 Construction & Renovation Fund 2009 Note totaling $271,438.95
Fund 33 2008A General Obligations Bond (GOB) totaling $133,893.65
Fund 50 Food Service Fund totaling $42,550.68
Fund 51 Tiger Concessions totaling $2,655.07
Moved: W. Dellicker Seconded: W. Towne Vote: 9 Aye, 0 Nay

-0 o0 To

F. Other Reports
Federal Programs Report—no report

Foundation Report—no report
Transportation Report—no report
Food Service Report—no report
Safety & Security Report—no report
Strategic Plan Report—no report

Enrollment Report—2349 students including 7 Digital Academy students, 62 Cyber/Charter students, 33
Homeschooled students, 180 Non-public students

NWL Digital Academy Report—two students have moved from the District and withdrew from the Academy

Committee Reports as follows:

a. Intermediate Unit—The IU approved a proposed general operating budget.

b. Lehigh Valley Workforce Investment Board—no report

c. Legislation—The Fall Lehigh County Legislative meeting was cancelled.

d. Recreation Commission—Meeting next Wednesday. Rec Commission is wrapping up another successful year
and looking forward to next year with improved fields.

e. Lehigh Career & Technical Institute—Seven students were inducted into the LCTI Honor Society. One was a
NWLHS student. Two open houses are scheduled; one on November 18 for the general public, and one on
January 13 for prospective students.

Old Business
W. Dellicker requested reopening discussion on Board meetings during Lent. W. Dellicker proposed a possible
change from Tuesdays to Thursdays during Lent due to commitments of several Board members on Tuesdays.
President Snyder polled Board members for their input. A motion was made by W. Dellicker to hold Board
meetings that fall during the season of Lent on Thursday evenings for 2011.

Moved: W. Dellicker Seconded: T. Hernandez Vote: 9 Aye, 0 Nay

New Business—none

President will offer courtesy of the floor for public comment

« Ray Peters, Weisenberg Township, had questions concerning reimbursement from the State directed for
transportation. He asked if the District receives the reimbursement. L. Frisbie noted the District would receive
the funds. Dr. Wright said the funds could be used toward payment to the contractor if the District decides to
contract transportation services. Mr. Peters also asked about funds that were budgeted two years ago for the
purchase of buses. Dr. Wright noted the funds are still in the capital reserve account. Mr. Peters’ last question
was regarding first year contractor subsidy included in the RFP. Dr. Wright will respond.

* Greg Sanders questioned if, when a decision is made, will the District back out any debt load charged to that
department and would the contractor be responsible for utilities.

* Ron Morrison, questioned the quality of the cleaning services at Weisenberg and if the District has any penalties
in place for the facility not being properly cleaned and what process is in place for correcting these issues. Dr.
Wright will respond after the Buildings & Grounds Committee meets in January at Weisenberg to review the
services.

» Leroy Sorensen offered an opinion of how the public found out about chair purchase. He also commented on why
more people are attending Board meetings compared to years ago.
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Communications/Notes for the Board from Donald Link, Secretary—none

Report from Superintendent Wright
Dr. Wright noted a picture will be taken next week before the Board meeting for the High School yearbook. She
reported on Dr. Ibe’s explanation of the payment schedule for the IU invoicing.

Administrative/Building Sharing

Principals reported on current events. High School students will be performing “Our Town” next week. FCLA is
sponsoring a Santa breakfast. The 6™ Grade Turkey Trot collected $500 and 300 cans of food to be donated to the
local food bank. Report cards will be distributed tomorrow. Weisenberg Elementary students are practicing math
facts for the First in Math program. Northwestern Elementary held an SOS (Spotlight on Specialists) Day that
allows time for teachers to collaborate. Elementary and Middle School are ready for parent/teacher conferences.

Board Member Sharing

D. Schafer took part in Parent Visitation Day. W. Dellicker noted kudos to the students who presented. He noted
he had the privilege to participate in the interview process with Congressman Dent'’s office for candidates for the
military academies. Two NWLSD students were outstanding candidates. C. Bartlett also thanked the students for
their contribution to the meeting.

Committee Meetings—Personnel, 11/17/10@6pm, Conf. Rm
Finance, 12/1/10@6pm, Board Rm
Policy, 12/6/10@7am, Conf Rm—CANCELLED
Buildings & Grounds, 12/8/10@4pm, Board Rm
Transportation, 12/16/10@7pm, Board Rm

G. Adjournment

Moved: W. Dellicker Seconded: D. Link Vote: 9 Aye, 0 Nay

Respectfully submitted,

Donald J. Link, Secretary
By N. Zellner, Recording Secretary
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