Northwestern Lehigh School District "
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Board Room
Wednesday, November 10, 2010, 7:30 p.m. .

MINUTES
A. Agenda
Call to Order The meeting was called to order at 7:31PM by President Snyder.

Opening Exercises—Kindergarten Students. Opening exercises, led by Weisenberg Kindergarten students, and roll
call as listed below followed.

Roll Call
Roll Call Pr Camille Bartlett Pr Donald Link Pr Sally Schoffstall
Pr/Ab Pr Willard Dellicker Pr Michael Marich Pr William Towne
Pr Todd Hernandez Pr Darryl Schafer Pr Gregory Snyder

Also Present: J. Reiter, G. Sanders, B. Dietrich, R. Peters, L. Sorensen, R. Lenhart, J. Chukoskie, W. Kovich,
D. & D. Koch, J. & C. Renner, R. Fillis, Kleinschuster family, Fedirko family, K. Kehs, L. Gates,
D. Snyder, L. Kunsman, S. Haddad, R. Morrison, M. & A. Costa, T. Lewis, D. Graves (press), L. Matika,
L. Frisbie, D. Nemes, M. Scott, L. Hoppes, R. Cartier, L. Schellhamer, L. Stitzel, L. Seier, M. Wright,
D. Sbrocchi, Esq., N. Zellner

Approval of Agenda
Dr. Wright requested an additional item (update on furniture) under New Business. The agenda was approved as
amended.

Moved: D. Link Seconded: S. Schoffstall Vote: 9 Aye, 0 Nay

President welcomed guests and provided for comments—no comments

+ Weisenberg Kindergarten Presentation on the Pledge of Allegiance—Mrs. McMullen and Mrs. Slack introduced
the Kindergarten students who sang a song and recited facts about the flag.

« High School art students—Miss Kehs introduced the high school students from Art 1 Class. She explained
their portraits of pencil drawings of someone they selected to be meaningful to them, and how the students
used a grid system to enlarge and duplicate their drawings. Students spoke about their portraits and why
they chose that person.

Students were given certificates of appreciation. W. Dellicker thanked the students for attending the meeting and
noted his appreciation. The Pledge of Allegiance was especially important since tomorrow is Veterans Day and today
is the birthday of the Marines.

Personnel action, as listed

1. Approval of temporary per diem salary adjustment of $23.62 to Tim Churetta, High School Health and Physical
Education Teacher for additional responsibilities of Middle School Assistant Principal effective for the period of
November 1, 2010-November 4, 2010.

2. Approval to extend Child Rearing Leave for Kristin Lobach, 1516 Artisan Ct., Breinigsville, PA 18031, Learning
Support Teacher at Northwestern Elementary to the end of the second marking period of the 2010-2011 school
year.

3. Appointment of Kate Marvel, 614 Montclair Ave., Bethlehem, PA 18015, to the position of long-term substitute
Learning Support Teacher assigned to Northwestern Elementary, retroactive from August 30, 2010 at BS Step 1
($40, 030) prorated until the end of the second marking period of the 2010-2011 school year. Kate was
previously board approved for this assignment as a short term substitute.

4. Approval to change employment status of Christy Spanitz to full time Class A Secretary. Effective date to be
determined. Christy will be assigned to both Buildings/Grounds and Athletics/Activities Offices.

5. Approval of additional classification for Jennifer Kauffman, 8455 Jones Rd., Slatington, PA 18080, to a Class D
Bus Driver, effective October 21, 2010. Rate of pay will not change.

6. Recommendation to add Michele Geczi, 1063 Mosser Rd., Apt K-205, Breinigsville, PA 18031, to the District
substitute teacher list, effective November 11, 2010 at a rate of $100 per day. Michele was previously a short-
term substitute at the Middle School.
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7. Recommendation to add the following to our District substitute teacher list, effective date pending receipt of
necessary paperwork, at a starting rate of $90 per day:

Joshua Presgraves, 5322 Lindsay Lane, Schnecksville, PA 18078

Ralph Andrews, 625 Owl Creek Rd., Lehighton, PA 18235

Kathryn Bonilla, 2023 Greenleaf St., Allentown, PA 18104

Shana McCarty, 6475 Warden Rd., New Tripoli, PA 18066

Jolene Mitich, 8474 Mohr Lane, Fogelsville, PA 18051

Samantha Sontag, 442 South 18™ St, Apt. 2, Allentown, PA 18104

Julie Kast, 6614 Jefferson Ct., New Tripoli, PA 18066

Joanne DecCarlo, 303 Village Walk Drive, Macungie, PA 18062

William Harris, 6163 Golden Key Rd., Kempton, PA 19529

Kenneth Eck, 185 Archery Club Rd., New Ringgold, PA 17960

8. Recommendatlon to add the following to our District "Guest Teacher” substitute teacher list, effective date
pending receipt of necessary paperwork, at a starting rate of $90 per day:

Katie Fluke, 104 Chestnut St., Coplay, PA 18037

Lisa Kunkle Heineman, 1354 Butternut Lane, Macungie, PA 18062

Ines Heuser, 1117 S. Jefferson St. #9, Allentown, PA 18103

John R. Hughs Jr., 306 Bridge St., Weissport, PA 18235

Melissa Lawson, 1904 Wooded Ridge Ct., Fogelsville, PA 18051

Chintan Mehta, 1846 Pear Court, Fogelsville, PA 18051

Cara Meskill, 1686 Valley Forge Rd., Allentown, PA 18104

Robin Skidmore, 1545 Crossland Rd., Breinigsville, PA 18031

i. John Wastak, 7930 Woodsbluff Run, Fogelswlle PA 18051

9. Recommendation to approve an increase of work hours for Maryellen Benulis, 361 Rausch Rd., Orwigsburg, PA
17961, temporary one-on-one 5 hour Instructional Aide at Weisenberg Elementary, to 6 hours per day, effective
November 30, 2010.

10. Recommendation to add Barbara Rauch, 7327 Fort Everett Rd., New Tripoli, PA 18066, to the Food Service
Substitute List, effective August 25, 2010, at a rate of $9.46 per hour. Barbara was formerly a part-time Food
Service General Production Worker.

11. Recommendation to accept the resignation of Wanda Reda, 5394 Mountain Rd., Germansville, PA 18053,
Secretary to the Assistant Principal at Northwestern Lehigh Middle School, effective November 30, 2010.

12. Recommendation to remove Dennis Fetter, 4285 Primrose Lane, Treichlers, PA 18086, from the District
Substitute list, as per his request, effective November 2, 2010.

13. Request for approval for unpaid days for Bonnie Lee Sechler, 1993 Timberline Rd., Fogelsville, PA 18051, for
February 28, March 1-4, 2011.

14. Recommendation to change the effective retirement date of Robert Billig, 1350 N. 26 St., Allentown, PA 18104,
to January 25, 2011 mid-day pending severe weather days. He was previously Board approved for retirement
effective May 1, 2011.
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L. Matika highlighted personnel items and noted #8. The guest teacher program is sponsored by CLIU 21. D.
Schafer made a motion to approve all items except 7e. The motion was seconded by W. Towne Vote: 9 Aye, 0 Nay

A motion was made by W. Dellicker, seconded by W. Towne, to approve personnel item 7e. Vote: 8 Aye,
1 Nay—D. Schafer

Resolution for American Education Week
Dr. Wright noted a minor edit from the draft posted with the agenda. A motion was made by W. Dellicker, seconded
by S. Schoffstall, to approve the Resolution for American Education Week recognizing the dedication and hard work,
and praising all District employees for their outstanding service to the students of Northwestern Lehigh School
District and dedication to the betterment of the school community.

Moved: W. Dellicker Seconded: S. Schoffstall Vote: 9 Aye, 0 Nay

B. Curriculum/Building Issues
Middle School PSSA details

Laurie Hoppes, Middle School Principal, presented information that was shared with the Middle School Staff during
the beginning-of-the-year In-service. The charts noted PSSA scores for the past several years. L. Hoppes noted the
scores for the year Middle School teaming was initiated. D. Schafer had questions regarding Keystone Exams. This
year’s eighth grade students will take the Keystones for base-line data. D. Link asked where our 5™ grade students
stand in the state. Renee Cartier is looking at other successful districts’ curriculum for what they are presenting to
students, their pacing to prepare for PSSA testing, and to ways to safeguard that we do not dip below the target
scores. T. Hernandez questioned whether it was the test. The District does not have the ability to view the tests.
Elementary Principals will do a comparison to similar schools and to the rest of the state and bring the information to
a future Board meeting.
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The District’s goal at all levels is to maintain and improves PSSA scores. L. Hoppes explained Middle School action
plans she will be implementing and utilizing this year and other factors involved. C. Bartlett commented on student
attitude toward the test, especially in High School. L. Hoppes discussed Middle School strategies to motivate
students. W. Dellicker noted the amount of time spent analyzing the data is commendable and questioned whether
we create a curriculum and test to see what students have learned and how do you create a curriculum to teach for
a test that we do not know what it will be. L. Stitzel noted the state does give some guidance on the types of
questions and content of the test.

Approval of Carbon Lehigh Intermediate Unit Special Education Services Agreement for the 2010-2011
school year
This is a standard process utilized by the IU to maintain cash flow. The IU will issue billing statements on a
percentage basis according to the following schedule: July 1—30% projected unit costs, October 31—30% adjusted
unit costs, January 31—30% reconciliation and adjusted costs, April 30, 10% adjusted unit costs, end of year,
reconciliation of actual costs. Several Board member commented on approval needing to be done earlier in the year
since the first payment is made in July. The question will be discussed with the IU.

Moved: W. Dellicker Seconded: D. Schafer Vote: 9 Aye, 0 Nay

C. Policies

Approval of Policies 239, 241, 247, 250, 805, 806, 810

239 Foreign Exchange Students, 241 College Program Plan, 247 Hazing, 250 Student Recruitment, 805 Emergency

Evacuation of Schools, 806 Child/Student Abuse, and 810 Transportation were reviewed by Administration, the

Policy Committee, and legal counsel, and were available for public review and comment for the required 30 days.
Moved: W. Dellicker Seconded: W. Towne Vote: 9 Aye, 0 Nay

D. Facilities
None

E. District Finances
Approval of License Agreement with Tams-Witmark Music Library, Inc. for rentals and royalties relating
to the High School musical production of Cabaret, charge of $485 for the first performance and $230 for
each additional performance (total $1,175). Costs to be paid from General Fund
The agreement covers the fees associated with the High School Musical performed in Spring.

Moved: W. Dellicker Seconded: T. Hernandez Vote: 9 Aye, 0 Nay

Receive the following Reports for September:

a. Budget Report as presented

b. Revenues Report as presented

c. Treasurer’s Report
Fund 10 General Fund with a beginning balance of $22,538,452.58, receipts of $4,872,119.83, and
disbursements of $3,629,984.75, leaving a balance of $23,780,587.66.
Fund 22 Capital Reserve Fund with a beginning balance of $1.630,609.93, receipts of $1,518.26,
disbursements of $6,040.00, leaving a balance of $1,626,088.19.
Fund 31 2009 General Obligations Note with a beginning balance of $3.031,919.46, receipts of
$2,503.25, disbursements of $719,303.36, leaving a balance of $2,315,119.35.
Fund 33 2008 General Obligations Bond with a beginning balance of $1,126,792.99, receipts of
$1,047.85, disbursements of $4,990.14, leaving a balance of $1,122,850.70.
Fund 50 Food Service Fund with a beginning balance of $15,852.79, receipts of $81,515.06,
disbursements of $20,450.64, leaving a balance of $76,917.21.

d. EIT Report as presented

e. Activity Fund Report as presented

f. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report as presented

L. Frisbie noted local revenues are strong with real estate tax collection ahead of last year. A warehouse sale
occurred in August in Weisenberg Township resulting in the collection of Transfer Tax. The owner is in the process
of appealing the tax assessment on the property. Delinquent real estate tax collection is ahead compared to last
year. Federal revenue is slower due to a change in their process.

Moved: W. Dellicker Seconded: W. Towne Vote: 9 Aye, 0 Nay

F. Other Reports

Old Business

¢ Committee Appointment—Dr. Wright distributed a list of current committee assignments and noted vacancies.
Any Board members desiring to switch committees should let Greg Snyder know as soon as possible. D. Schafer
noted he should be listed on Curriculum and Scholarship Committees. 2011 Committees will be appointed at the
December 1 Re-organization meeting.
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New Business

* Discussion on Board Meeting schedule during Lent

Historically, Board meetings were held on Tuesdays during Lent. In preparation for the development of next year’s
Board schedule, Dr. Wright requested input as to the Board’s preference of continuing this practice or keeping the
meetings on the second and third Wednesdays during those months.

A motion was made by D. Link, seconded by W. Dellicker to continue to hold Board meetings on Tuesdays during the
season of Lent to allow Board members and community members the opportunity to participate in religious services.

A roll call vote was taken.

Roll Call Aye Camille Bartlett Aye Donald Link Aye Sally Schoffstall
Vote Aye Willard Dellicker Aye Michael Marich Nay William Towne
Nay Todd Hernandez Nay Darryl Schafer Aye Gregory Snyder

« Update on furniture

Dr. Wright explained a comprehensive furniture plan that was developed and shared by Susanne Meixsell when she
was superintendent. Under this plan, furniture was to be purchased when funds became available.

A request was made to change what was suggested for Weisenberg. Unfortunately an error was made in
communicating what was to be ordered, and a purchase order was issued for the original quote. Orders were placed
for various furniture for three areas at Weisenberg Elementary including six chairs at a cost of $650 per chair.

A question was raised by a community member regarding excessive cost of the chairs. A hold was put on the order
until it was investigated. The benches were special order and will not be returned due to the high restock charges.
Dr. Wright explained there is much furniture that needs to be ordered for all three buildings and that furniture is
selected according to the best value for our money. As part of the building project, the architect has a person in
place to do the research on furniture available on state contract. D. Link spoke on previous comments of
mismanagement. There was no intentional mismanagement. He noted his appreciation for the explanation. We
have the chairs and we will use the chairs. It was not a direct or intentional misuse of funds. S. Schoffstall
commented on where the public got this information before the items were invoiced.

President offered courtesy of the floor for public comment

« Joe Reiter, Weisenberg Church Rd, New Tripoli, commented on furniture and that state contract is not always the
best way to buy. He also noted public knowledge has escalated and the public doesn’t come to meetings to get
scolded.

» Greg Sanders, Willow Run Rd, Kempton questioned the invoicing by the IU and if it could be done monthly Dr.
Wright explained the process and the payment schedule.

« Jean Chukoskie, Willow Run Rd, Kempton, noted her appreciation for inviting the public. She had questions
regarding the PSSA presentation and students with an IEP. Dr. Scott noted any student who has an IEP is counted
as part of the subgroup. Mrs. Chukoskie asked if there is a way to track those students. They can be tracked all
the way through.

* Denise Koch asked if IEP students taking the PSSA tests that are in a designated subgroup include gifted students.
Se also commented on the Kindergarten presentation and would like to see flag care reinforced at the Middle
School.

« Ron Morrison, Heffner Rd, Fogelsville, asked if the school sponsored Hug A Friend Friday. A parent approached him
if he knew anything about this. Laurie Hoppes is not aware of this and noted public displays of affection are not
promoted He asked if more furniture will be ordered for Weisenberg so they have what they need and will it be
ordered from the same vendor.

- Dave Brannon, Lynn Township, questioned the 5™ grade PSSA achievements, which districts have the high scores,
how do we use the data provided by the state and does the District want to achieve higher scores.

President Snyder thanked the public for their comments, questions and opinions. The Board is not closed to
opinions and comments.

Communications/Notes for the Board from Donald Link, Secretary

D. Link reminded Board members of the PSBA Life insurance.

D. Link read emails from Northwestern Cares regarding the issue of the chairs, and an unidentified resident and a
sheet that was handed out at Trick or Treat Night in New Tripoli.

Report from Superintendent Wright

Dr. Wright announced the Students of the Month at LCTI for the month of October. 30+ High School students were
inducted into the National Honor Society last night. Next Tuesday LCTI will hold their Honor Society induction.
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Administrative/Building Sharing
Principals shared current events in their buildings. D. Nemes noted 41 students were inducted into National Honor
Society. Three of those students are applying to military academies.

Board Member Sharing

D. Link gave his apologies to the Board for his anger over the communications sent to him for the Board. He
stressed that he remains assessable to the public and public help is welcome. He noted the communications he
received are not helpful or productive and are not good for the community when done in this fashion. W. Dellicker
addressed the issue of the chairs and comments on money perceived to be wasted in the construction project. W.
Dellicker noted the quality of the construction project. It was completed on time, under budget and safely, with no
injuries. The project was a successful undertaking and he didn’t want anyone to leave the meeting believing there
was mismanagement because of the chair issue. C. Bartlett commented on the reason she became active in the
Board and how things have changed. She feels the recession and the poor economy have caused individuals to
react differently on issues. She asked all in the room to be roll models and examples for the students and focus on
what'’s best for the kids.

President Snyder polled the Board for approval to deviate from the agenda and allow another opportunity for public
comment.

» Joe Reiter agreed with C. Bartlett’'s comments. He would like to clear the air and hopes for opportunities to help
find ways to save the District money.

« Ron Fillis, Lowhill Township, asked if raises were given to employees and commented on the tough times and
finding ways to cut back on spending.

* Ron Morrison commented on three items under Act 93 that he had challenged that were approved by the Board.
He asked the Board to be cognizant of the community and their revenues when developing the new budget.

* Dave Brannan questioned the 3.4 million surplus and if and how it will change the following fiscal year’s budget.
President Snyder explained purposeful cutbacks that were successful. Diesel fuel and electric costs came in lower
than expected. The Board budgeted very conservatively, and had unexpected savings and revenues. All of this
combined provided the District with a surplus. He hopes to have a 0% mill increase if all things continue. The
surplus should allow the District the opportunity to budget for “knowns” and not make decisions based on
assumptions.

Committee Meetings—Policy, 11/1/10 @7am, Conf. Rm—CANCELLED
Buildings & Grounds, 11/3/10 @4pm, Board Rm—CANCELLED
Public Relations, 11/10/10@5pm, Conf. Rm
Finance, 11/10/10 @6pm, Board Rm
Personnel, 11/17/10@6pm, Conf. Rm
Transportation, 12/16/10@7pm, Board Rm

G. Adjournment
Upon motion by W. Dellicker, the meeting was adjourned at 10:20PM. After a brief recess, an Executive Session
was held for legal and personnel issues.

Moved: W. Dellicker Seconded: T. Hernandez Vote: 9 Aye, 0 Nay

Respectfully submitted,

Donald J. Link, Secretary
By N. Zellner, Recording Secretary
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