Northwestern Lehigh School District
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
LCTI Board Room
Wednesday, October 20, 2010, 7:30 p.m.

MINUTES
Tour of LCTI (approx. 7PM)
A. Agenda
Call to Order The meeting was called to order at 7:30PM by President Snyder.

Opening Exercises Opening exercises and roll call as listed below followed.

Roll Call
Roll Call Ab Camille Bartlett Pr Donald Link Pr Sally Schoffstall
Pr/Ab Pr Willard Dellicker Ab Michael Marich* Pr William Towne
Pr Todd Hernandez Pr Darryl Schafer Pr Gregory Snyder

Also Present: G. Sanders, P. Fisher, D. Graves (press), J. Reiter, R. Lenhart, J. Klocek, L. Luca, M. Johnston,

K. Fiedler, D. Peters, P. Peters, students and parents, L. Sorensen, P. Toll, L. Stitzel, L. Seier, M. Scott,

L. Schellhamer, A. Wahl, D. Nemes, L. Hoppes, J. Berlet, R. Cartier, K. Fisher, R. Peters, M. Wright, D. Sbrocchi,
Esq., N. Zellner

Approval of Agenda The agenda was approved as presented.
Moved: W. Dellicker Seconded: W. Towne Vote: 7 Aye, 0 Nay

President welcomed guests and provided for comments

Paul Fisher, Wyndemere Circle, Schnecksville, commented on the Finance Committee meeting agenda from last
week regarding the reservation of $760,000 of last year’s fund balance for OPEB, the challenge of how the District
will recoup $3 million shortfall, and how savings were done. He will submit his questions to the Board in writing.
Dr. Wright noted the final budget report and audit will be reviewed to show the variances. Joe Reiter, Weisenberg
Church Rd., New Tripoli, commented on LCTI being one of the finest schools he has ever dealt with. He would like
to see NWLSD put more emphasis on technical training for students. D. Nemes noted 140 high school students are
enrolled. This is one of the highest percentages in the Lehigh Valley. Leroy Sorensen, Senny Ct., New Tripoli,
acknowledged Joe Reiter’s involvement at LCTI. He and Joe sit on Advisory Boards. He suggested getting the
public involved in advisory positions.

LTCI students—Amy Wahl, High School Assistant Principal, introduced LCTI students who led tours of their
program areas earlier this evening. Dr. Wright noted the students pride and enthusiasm and their commitment to
their education. W. Dellicker noted guests saw four of 42 programs offered at LCTI, all of which are excellent
programs.

*Michael Marich entered the meeting.

Tech Wizards presentation—Deb Peters, Pam Peters and Kathy Fiedler—K. Fiedler gave background on the
Tech Wizards program. Last year four students were recruited from each Middle School teaching team to
participate in the Tech Wizards program. Maddie Bachman has been in the programs in 6 through 9*" grade. She
commented on how she learned to teach the teachers and other students how to use technology. Pam and Deb
Peters, Middle School teachers, will advise the students this year. K. Fiedler will be working with Bob Biese in the
High School. Erica Thomas and Christian Parker, Middle School students, explained some of the things they
learned last year. They showed Board members their Wiki and the Thinkfinity search engine, an educational
website, that is available for teachers and students to use.

Approval of Minutes, as attached, for September 8, 15, and 30, 2010
The minutes were approved as presented.
Moved: W. Dellicker Seconded: S. Schoffstall Vote: 8 Aye, 0 Nay

Personnel action, as listed
1. Request for student teaching experience at Northwestern Elementary for the following individuals from January
19, 2011 to March 4, 2011:
« Jaclyn Kunchen with Amanda Wilson - Kindergarten
¢ Kelli McCann with Marisa Bartholomew - Grade 3
« Blayke Narehood with Carol Bettler - Grade 2
* Stephanie Wachter with Karla Mertz - Grade 1

255



10/20/10 Board Minutes

2. Request for student teaching experience at the High School for the following individuals from January 19, 2011
to March 4, 2011:

* Shawn Knash with John Schmoyer - Social Studies
« Trystin Figel with Steve Weiss - Science
+ Jemma Faust with Scott Brown - Music

3. Approval to add Dianne Wertman, 6609 Reeser Rd., New Tripoli, PA 18066, to the Substitute Health Room
Assistant list at a rate of $14.23 per hour, effective date pending receipt of all necessary paperwork.

4. Recommendation to approve Anne-Marie Austin, RR1 Box 1667, Kunkletown, PA 18058, to Temporary One-on-
One Aide at the Middle School at a rate of $11.84 per hour, effective date pending receipt of all necessary
paperwork.

5. Recommendation to add Michael Kistler, 156 W. 30" St., Northampton, PA 18067, to our District Substitute list
at at rate of $90 per day, effective October 21, 2010.

6. Approval of unpaid leave for medical reasons for Vernon Wink, 7521 Lyon Valley Rd., New Tripoli, PA 18066,
effective October 12, 2010 (PM) through approximately November 25, 2010.

7. Request for Disability Leave followed by Childrearing Leave for Melissa Kerschner, Gr. 5 Teacher at NW
Elementary. Disability Leave will begin approximately January 19, 2011. Return to work date will be
approximately April 6, 2011.

8. Recommendation to add Bernadette Leibensperger, 9152 Slateville Rd., Kempton, PA 19529, to the Food
Service substitute list at a rate of $9.46 per hour, effective date pending receipt of all nhecessary paperwork.

9. Recommendation to approve Martin Halpin, 44 E. Montgomery St., Allentown, PA 18103, to Bus Mechanic at a
rate of $17.58 per hour, effective October 25, 2010.

10. Recommendation to amend the start date of Tracy Schmidt, Health Room Assistant, to October 25, 2010. It
was incorrectly reported last Board meeting as October 6, 2010.

11. Recommendation to add the following to our District substitute teacher list, effective date pending receipt of
necessary paperwork, at a starting rate of $90 per day:

« Joshua Williams, 779 E. Green St., Allentown, PA 18109

* Stephen Reimert, 6208 Glen Ct., Germansville, PA 18053

« Tiana Tapper, 7423 Skytop Ct., Orefield, PA 18069

* Felisa Leith, 7952 Wertman Rd., Fogelsville, PA 18051

« Shawn Borger, 5855 Glencrest Rd., Slatington, PA 18080 (health room sub- paid $14.23 per hour)

12. Recommendation to approve the following Food Service Substitute reclassifications to General Production

Worker, all at a rate of $11.46 per hour, effective October 25, 2010:
« Jennifer Covert to Weisenberg, 3 hours per day
» Dina Coffin to Middle School, 3 hours per day
« Susanne Ruhe to Northwestern Elementary, 4 hours per day
* Brenda Horn to the High School, 4 hours per day

13. Recommendation to remove Pamela Zoghby, 7282 Flint Hill Rd., New Tripoli, 18066, from the Substitute
Teacher Assistant list, as per her request, effective October 12, 2010.

14. Recommendation to accept the resignation for retirement of Jack Silfies, Class B Bus Driver, effective October
18, 2010, after 16 years of service.

15. Recommendation to add Joseph Scalleat, 3858 Washington St., Schnecksville, PA 18078, as a Class F
Substitute bus driver at a rate of $15.23 per hour, effective October 21, 2010.

L. Matika noted additional items since the agenda was posted. W. Dellicker noted the retirement of Jack Silfies
after 16 years of service as a bus driver.
Moved: W. Dellicker Seconded: W. Towne Vote: 8 Aye, 0 Nay

Elementary and Main Campus construction project report

Joe Klocek noted all projects are wrapping up. WEIS HOP and macadam work have been started. NWE chiller
work and grass re-seeding have been taken care of. The Middle School ADA door access has been completed. The
Transportation building work is completed. The High School has three or four small punch list items left. DAO
occupancy inspection is expected next Wednesday. Some clarification is needed before the repair work on the
lighting for the High School stage can begin. J. Klocek is trying to schedule the work before December. G. Snyder
questioned the electrical outlets in the High School for the overhead LED projectors. All outlets will be moved to
ceiling level. J. Klocek commented on how much he enjoyed working with NWLSD staff. He will be moving on to
another project soon. On behalf of the Board, President Snyder wished Joe the very best. W. Dellicker noted the
projects J. Klocek worked on came in under budget and on time.

B. Curriculum/Building Issues

High School Graduation Venue discussion

D. Nemes was chaged with researching options for a place to hold commencement services. D. Nemes presented
a list of possible sites to hold the Commencement ceremony with the approximate costs. His recommendation is to
continue using Lehigh University’s Stabler Arena. Attendance is strong. Seating for 5,000 is available and the
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building is climate controlled. Board members discussed the reasons the event is not held at the District football
stadium or in the High School gymnasium, holding the event at Parkland High School or Kutztown University to
contain costs. The Board asked for input from the students in the form of a survey, the cost for portable climate
control units at Kutztown, and a report to the Board in November.

Approval of Tutorial Agreement with KidsPeace National Hospital Centers for tutorial services for
student #19004 at a rate of $30.00 per hour for 5 hours per week
Moved: W. Dellicker Seconded: T. Hernandez Vote: 8 Aye, 0 Nay

C. Policies
None

D. Facilities
None

E. District Finances

Revision of voting delegate and alternate for the Act 32 Tax Collection Committee

The voting delegate will be Leslie Frisbie replacing Cathy Linde. The alternate will be LUAnn Schellhamer.
Moved: W. Dellicker Seconded: D. Link Vote: 8 Aye, 0 Nay

Approval of establishing a reservation of fund balance for Other Post-Employment Benefits (OPEB) as
of June 30, 2010 in the amount of $760,000. This reservation identifies these funds to be used
exclusively for funding a portion of the District’s actuarial accrued liability for OPEB as of June 30,
2010.

GASB standards require Other Post-Employment Benefits to be planned for. The District is doing this through the
resolution. The resolution was reviewed and discussed at the Finance committee meeting. W. Dellicker read the
following statement regarding the 09-10 Budget Reconciliation Audit:

The Finance Committee reviewed the end-of-year budget reconciliation and is pleased to report that there are significant
favorable budget variances. Some of the favorable variances resulted from one-time, unexpected revenues and some from one-
time, discretionary cost reductions. Encouragingly, there were also some cost savings that may be sustainable into the future.
These line items will be evaluated to determine if they can be projected into next year's budget without jeopardizing the quality
of our education programs.

On the REVENUE side, Favorable variances resulted from a large reimbursement from PDE for rental and sinking funds that was
related to prior year construction debt payments. The District also received a significant contribution from the Educational
Foundation for improvements to our School. Although we experienced lower-than-budgeted local revenues for EIT and Interim
Real Estate Taxes for new homes, Real Estate Taxes actually exceeded budget projections. This appears to be an unfortunate
consequence of our faltering economy. Apparently residents are choosing or are forced to pay late fees and penalties which
actually resulted in higher than budgeted revenues. As a budget preparation caution, it is prudent for us to recognize the end of
ARRA funds (federal stimulus funds) that were passed through to districts in the form of state revenues, and be aware of the
uncertainty of future state revenues for basic education subsidy.

On the EXPENDITURE side of the budget, favorable variances resulted from unexpected favorable market conditions, deregulation
and consortium purchasing which reduced the cost of Diesel Fuel, Heating Oil and Electricity rates. Our administration and staff
made a conscience effort to reduce overall spending throughout the year, which saved the district in budget areas including
substitute and overtime costs, printing, binding, postage, and reductions in general supplies. Other favorable variances resulted
from planned budgeting to help levelize the impact of future increases in healthcare, PSERS, and variable rate interest on debt
repayments.

In summary, although some of the cost savings we achieved were of a one-time opportunity such as lease buy-backs for
computers, ARRA grant purchases, savings on capitalized interest cost, and IU refund for Special Education costs, the
administration is committed to incorporate some of the savings into the 2011-12 budget and evaluate areas where there are
sustainable cut-backs. As a result of this budget analysis and reconciliation the Finance Committee is recommending that the
Board should pass a resolution in January 2011 to stay within the Act 1 Index. The resolution would limit the amount of tax
increase the District can levy for the 2011-12 school year to our index of 1.7%. It would also commit the District to forgo any of
the Act 1 exceptions that would exceed the 1.7% index. Based on the actual 09-10 spending, I am encouraged that we can
minimize a tax millage increase and we will work hard to bring the 2011-12 budget in below the 1.7% cap.

The Finance Committee recommends designating the amount of $760,000 for OPEB.
Moved: W. Dellicker Seconded: W. Towne Vote: 8 Aye, 0 Nay

Approval of agreement with Philadelphia Indemnity Domiciled in PA for Storage Tank Insurance in the
amount of $2,862.00.
After research on carriers, Philadelphia Indemnity was selected. Three additional tanks will be covered in the
agreement.
Moved: D. Link Seconded: W. Dellicker Vote: 8 Aye, 0 Nay
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Report on ECI/SAWW for 2011-12
The Finance Committee earlier reviewed the timeline should the District choose to apply for exceptions. The
ECI/SAWW index is 1.4%. The District’s index is 1.7%. .86 is the maximum millage increase allowable.

Update on 2011-12 budget planning timeline

The Finance Committee recommends approval of a resolution in January that will allow the District until May to
adopt a preliminary budget. A detailed presentation is planned for March with a Final Budget adoption needed in
June.

Approval of the following Bills as listed for payment:
Fund 10 General Fund totaling $1,010,300.84
Fund 22 Capital Reserve Fund totaling $540.00
Fund 31 Construction & Renovation Fund 2009 Note totaling $523,720.69
Fund 33 2008A General Obligations Bond (GOB) totaling $1,269.70
Fund 50 Food Service Fund totaling $56,655.73
Fund 51 Tiger Concessions totaling $4,424.48
Moved: W. Dellicker Seconded: D. Link Vote: 8 Aye, 0 Nay

-0 o0 T o

F. Other Reports

Transportation Report

Dr. Wright is working with C. Graver and B. Dietrich in their new positions. The new mechanic will start Monday.

A concern was raised regarding snow and ice removal from the tops of buses as required by PennDOT. In the past,
this was done by L. Morris. The District is looking for alternatives. L. Frisbie noted TAS representatives will be at
the District November 11 & 12 for the efficiency study and would be available November 11 in the evening to field
questions from the Board.

Enroliment Report
2355 students enrolled, 62 Cyber/Charter students, 33 homeschooled, and approximately 180 non-public students.

NWL Digital Academy Report
There are currently nine Digital Academy students. Two will be withdrawing when they move out of state.

Committee Reports as follows:

a. Intermediate Unit—D. Schafer shared the IU goals for this year and commented on the PSBA conference.

b. Lehigh Valley Workforce Investment Board—M. Wright noted grant proposals for Pathways to Green Jobs.
LCCC & LCTI were approved for grants.

c. Legislation—no report

d. Recreation Commission—D. Link noted the Rec Commission is collecting bids to update the Potato Barn,
working on the soccer fields, and investigating small advertising signs to be posted near the Skate Park as a
means of drawing revenue.

e. Lehigh Career & Technical Institute—no report

Old Business
« Committee Appointment—hold until next meeting

New Business
D. Schafer read a statement for American Education Week to be presented as an action item at the next November
Board meeting.

President offered courtesy of the floor for public comment

Leroy Sorensen commented on financial prudence in looking at other venues for Commencement, and the
graduates’ willingness to possibly pay for extra tickets. Paul Fisher commented, as a parent, on feeling insulted to
have graduation at another high school.

Communications/Notes for the Board from Donald Link, Secretary—none

Report from Superintendent Wright
Dr. Wright noted March 4™ and 5 will not be used for Board seminar as noted on the Board schedule.

Administrative/Building Sharing
D. Nemes extended an invitation to attend the National Honor Society Induction Banquet. Building Principals
shared upcoming events for the month of October.
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Board Member Sharing
S. Schoffstall and D. Schafer attended the Middle School Core Values kickoff and noted it was a neat experience.
It was creative and engaging.

Committee Meetings—Personnel, 10/20/10@5pm, LCTI Conf. Rm.
Buildings & Grounds, 11/3/10@4pm, Board Rm
Public Relations, 11/10/10 @5PM Board Rm
Finance, 11/10/10@6pm, Board Rm
Policy, 11/1/10—CANCELLED

G. Adjournment
Upon motion by D. Link, the meeting was adjourned at 9:35PM.
Moved: D. Link Seconded: T. Hernandez Vote: 8 Aye, 0 Nay

Respectfully submitted,

Donald J. Link, Secretary
By N. Zellner, Recording Secretary
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