Northwestern Lehigh School District "
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Board Room
Wednesday, January 12, 2011, 7:30PM .

School Board Appreciation Month

A. Agenda
Call to Order The meeting was called to order at 7:31PM by President Snyder.
Opening Exercises Opening exercises followed. Christopher Ford, newly appointed Board member, was sworn
in.
Roll Call

Roll Call Pr Camille Bartlett Pr Todd Hernandez Pr Darryl Schafer

Pr/Ab Pr Willard Dellicker Pr Donald Link Pr Sally Schoffstall

Pr Christopher Ford Pr Michael Marich Pr Gregory Snyder

Also Present: B. Dietrich, J. Reiter, G. Sanders, R. Lenhart, R. Snyder, J. Halasovski, D. Koch, V. Weidner, N. Gold,
M. Kosalko, P. Toll, F. Bartholomew, Channel 13 News, D. Graves (press), J. Holman, K. Fisher,
M. Scott, J. Berlet, L. Frisbie, L. Matika, L. Stitzel, L. Schellhamer, M. Wright, J. Freund, Esq.,
N. Zellner

President Snyder noted Executive Sessions were held on January 5 and January 12, 2011 for legal and personnel
issues.

Approval of Agenda
Dr. Wright noted due to the cancellation of school today, items related to student participation will be held until the
next Board meeting.

Dr. Wright gave clarification regarding the posting and distribution of documents that are not considered public
record. Documents that are pre-decisional and pre-deliberation do not need to be released to the public until after a
time when a decision is made by the Board on the matter. Dr. Wright noted the TAS report is considered a pre-
deliberation/pre-decisional document. Beginning tonight, to be consistent, The Board will not release pre-
deliberation/pre-decisional documents until after a motion is made regarding that information. D. Link asked for
clarification that Board members will have access to those documents and release of the documents should come
through the Superintendent’s Office.

Moved: D. Schafer Seconded: T. Hernandez Vote: 9 Aye, 0 Nay

President will welcome guests and provide for comments

High-School Student Council-Officers (hold until next week, due to weather)
High-Sehoel ER-ACECltb  (hold until next week, due to weather)

« Phil Toll commented on Dr. Wright's statement regarding the release of documents and noted his concern
regarding public input on items such as the budget if the public does not have access to a document until after a
decision has been made.

* John Halasovski also noted concerns with Dr. Wright's message and had questions on how public committee
meetings are run. President Snyder explained the structure of Board meetings and committee meetings where
the public is able to attend meetings, but individuals are allowed to speak only during public comment times.

Personnel action, as listed

1. Appointment of David Abruzzi, 293 West 30" Street, Northampton, PA 18067, to the Grade 5 Short-Term substitute position at
Northwestern Elementary, effective date January 6, 2011, at a rate of $120/day.

2. Appointment of Andrew Walker, 4793 Sydney Close, Macungie, PA 18062, to the Grade 5 Learning Support Short-Term
substitute position at Weisenberg Elementary, effective date January 11, 2011, at a rate of $120/day.

3. Appointment of Marci Piescienski, 7828 Church Road, Germansville, PA 18053, to the position of Temporary Part-Time 1:1
Teacher Assistant at Northwestern Lehigh Middle School, effective date pending receipt of all necessary paperwork at a rate of
$11.84 per hour.

4. Appointment of Jessica Yenser, 6176 Buckery Road, Germansville, PA 18053, to the position of Temporary Part-Time 1:1
Teacher Assistant at Northwestern Lehigh Middle School, effective date pending receipt of all necessary paperwork at a rate of
$11.84 per hour.

5. Appointment of Ashley Smith, to the position of Instrumental Band Teacher Short-Term substitute position at Northwestern
Elementary and Weisenberg Elementary. Effective date pending the receipt of all necessary paperwork at a rate of $120/day.

6. Recommendation to add Beth A. Johnson, 7095 Country Spring Rd, New Tripoli, PA 18066, to our District "Guest Teacher”
Substitute Teacher List, effective January 4, 2011, at a starting rate of $90/day.
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7. Recommendation to add Sara Weigand, 2417 Route 100, Macungie, PA 18062, to our District Substitute Teacher list, effective
date pending the receipt of all necessary paperwork, at a starting rate of $90/day.
8. Request for approval for student teaching experience at Weisenberg Elementary School for Brittany Sutton of Kutztown
University with Vivian Weidner, Grade 2 from January 19, 2011-March 4, 2011.
9. Request to change dates for student teaching experience at Weisenberg Elementary School for Caroline De Rose of Kutztown
University with Karly Sacco, Art from March 14, 2011-May 5, 2011 to January 19, 2011-March 4, 2011.
10. Request for approval for student teaching experience at Northwestern Elementary School for the following individuals from
Kutztown University from January 19, 2011 through March 4, 2011:
. Jaclyn Kuncken with Amanda Wilson, Kindergarten
. Daniell Martin with Marisa Bartholomew, Grade 3
. Blayke Narehood with Carol Bettler, Grade 2
. Stephanie Wachter with Karla Mertz, Grade 1
. Carol Fella with Shawn Fies, Music
11. Request for approval for student teaching experience at Northwestern Elementary School for Teri Fekula with Laura George,
Grade 1, from Drexel University from January 3, 2011 through March 25, 2011.
12. Request for an extension of Child Rearing Leave for Kristin Lobach, Learning Support teacher at Northwestern Elementary,
through the end of the third marking period of the 2010-2011 school year.
13. Request for an extension of Kate Marvel, Long-Term substitute, Learning Support teacher at Northwestern Elementary,
through the end of the third marking period of the 2010-2011 school year.
14. Request for an extension of Child Rearing Leave for Carissa Snyder until the end of the 2010-2011 school year.
15. Request for an extension of Erica (Morrison) Gross, Long- Term Substitute Guidance Counselor, High School to June 2011.
Maximum of 191 contract days; ending date to be determined.
16. Request for approval of unpaid days for Karen Ziegler, Teacher Assistant, for January 5 & 6, 2011.
17. Recommendation to change classification for Donald Billig to a Class E Van Driver from Class F Substitute Van Driver, effective
January 18, 2011 with no change in the rate of pay.
18. Recommendation to accept the resignation of Lori Ann Krause, Substitute TA, effective December 1, 2010.
19. Recommendation to accept the resignation of Dean Tschudy, Substitute Bus & Van Driver, effective January 10, 2011.
20. Recommendation to accept the resignation of Paul Watt, Substitute Bus & Van Driver, effective January 7, 2011.
Moved: C. Bartlett Seconded: S. Schoffstall Vote: 9 Aye, 0 Nay

B. Curriculum/Building Issues
Grade-3-integrated-math-lessen-presentation (hold until next week, due to weather)

Approval of Tutorial Agreement with KidsPeace National Hospital Centers for tutorial services for
student #11248 at a rate of $30.00 per hour for 5 hours per week
Moved: S. Schoffstall Seconded: D. Link Vote: 9 Aye, 0 Nay

C. Policies
None

D. Facilities
Approval of change orders for Main Campus project as listed

1. Approval of Wind Gap Electrical change order EC-26: Furnish all material, equipment, labor, and supervision as required to
relocate projector electrical outlets in the ceilings of the classrooms in the High School in the amount of +$3,968.34. E

2. Approval of Wind Gap Electrical change order EC-27: Furnish all material, equipment, labor, and supervision as required to
perform electrical lighting modernization in the auditorium of the High School in the amount of +$16,214.00. ORC

3. Approval of Wind Gap Electrical change order EC-28: Furnish all material, equipment, labor, and supervision as required to
install GFI outlets next to the chillers at the High School and Middle School in the amount of +$226.32. OM

4, Approval of Wind Gap Electrical change order EC-29: Furnish all material, equipment, labor, and supervision as required to
relocate circuits in room 402 of the High School in the amount of +$708.66. FC

5. Approval of Wind Gap Electrical change order EC-30: Furnish all material, equipment, labor, and supervision as required to
rewire the engine block heaters at the Maintenance and Transportation Facility in the amount of +$1,782.93. FC

6. Approval of Wind Gap Electrical change order EC-31: Furnish all material, equipment, labor, and supervision as required to

install card readers to control the automatic gate operator at the entrance to the bus lot of the Maintenance and
Transportation Facility in the amount of +$3,465.00. OM

7. Approval of Penn Builders, Inc. change order GC-19 to furnish all material, equipment, labor, and supervision as required
to repair sanitary sewer line in front of work area 4 (HS) per GC COR#23 in the amount of #3,348.00. (held from
approval 9/9/09)

Total Contingency Change Orders: $560,902.05 4.55% (5% budgeted)
Total Owner Requests: $124,840.28 1.11%
Total Change Orders: $634,778.78 5.66% (includes Change Orders above)

Change orders were reviewed and recommended by the Buildings & Grounds Committee at January 5™ meeting.
Moved: D. Link Seconded: T. Hernandez Vote: 9 Aye, 0 Nay
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E. District Finances

2009-2010 Final Budget Variances Discussion

Business Administrator, L. Frisbie, explained typical documents used for budget variances. The revenue and
expenditure comparisons presented represent the final close out for 2009/2010 used for audit. The comparison of
actual revenues and expenditures are used to project actual revenue and expenditures for 2010/2011 and to
develop the 2011/2012 budget. Administration will develop a spending plan after re-evaluating the need for the
expenditures. L. Frisbie reviewed favorable and unfavorable variances from the original revenues budget and
explained some of the decreases in State funding and changes in Federal funding (ARRA). L. Frisbie also reviewed
favorable and unfavorable variances from the original expenditures budget. She provided an explanation for the
favorable variances noting purposeful cutbacks in spending such as non-replacement of staff that retired or
resigned, decreased use of substitutes, Buildings & Grounds cutback on summer cleaning staff. She also noted
savings on reduced costs for diesel fuel and heating oil.

2011-2012 Preliminary Budget Discussion

L. Frisbie reviewed Act 1 timeline and requirements for budget preparation, approval, and submission to PDE. The
base ECI SAWW index for allowable increase to property tax millage for the District is 1.7% equal to .86 mills. If the
District does not wish to file for exceptions and will stay under the index, the time line is extended to deadline for
approval of the proposed final budget to May. The Administration recommends approval of a resolution that would
limit any real estate tax increase not to exceed the index. The District could not increase taxes by more than .86
mills. The resolution will be presented at the next meeting. The Administration is reviewing 2009/2010 budget cuts
and is currently discussing plans with buildings and departments to determine what can be sustained cuts and what
needs to be put back in the 2011/2012 budget as necessary expenditures. The Administration is committed to bring
in the budget as low as possible while continuing to maintain programs for students.

Receive the following Reports for November:

a. Budget Report as presented

b. Revenues Report as presented

c. Treasurer’s Report
Fund 10 General Fund with a beginning balance of $24,197,495.96, receipts of $1,520,888.38, and
disbursements of $2,307,784.69, leaving a balance of $23,410,599.65.
Fund 22 Capital Reserve Fund with a beginning balance of $1,629,979.49, receipts of $1,441.55,
disbursements of $415.00, leaving a balance of $1,631,006.04.
Fund 31 2009 General Obligations Note with a beginning balance of $1,793,263.68, receipts of
$1,607.13, disbursements of $271,438.95, leaving a balance of $1,523,431.86.
Fund 33 2008 General Obligations Bond with a beginning balance of $1,123,244.99, receipts of
$945.80, disbursements of $133,893.65, leaving a balance of $990.297.14.
Fund 50 Food Service Fund with a beginning balance of $75,164.36, receipts of $54,462.73,
disbursements of $42,600.68, leaving a balance of $87,026.41.

d. EIT Report as presented

e. Activity Fund Report as presented

f. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report as presented

Moved: W. Dellicker Seconded: T. Hernandez Vote: 9 Aye, 0 Nay

F. Other Reports
Old Business—none

New Business—none

President offered courtesy of the floor for public comment

Phil Toll asked if with the Social Security withholding changes, will the employer rate of contribution be reduced. He
also questioned whether separate accounting line items could be established for utilities and whether it was possible
to have the audit completed earlier.

Communications/Notes for the Board from Donald Link, Secretary
D. Link noted CLIU ballots will be mailed in April. D. Link distributed information from the Nutrition Group.

Report from Superintendent Wright
Dr. Wright noted Jennifer Holman’s official start date is January 24. She acknowledged and thanked three
Weisenberg teachers for attending the meeting.

Administrative/Building Sharing
Principals gave highlights of current events in each of their buildings.
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Board Member Sharing
C. Bartlett thanked Leslie Frisbie for all the time and effort put into the transportation report and the budget
process.

Committee Meetings—CANCELLED Finance, 1/12/11
Personnel, 1/19/11@6pm, Board Rm
Buildings & Grounds, 3/2/11 @4pm, Board Room
Policy, 3/7/11 @7am, Board Rm
Public Relations, 5/11/11@5pm, Conf. Rm

G. Adjournment
Upon motion by D. Link, seconded by W. Dellicker, the meeting was adjourned at 9:09PM.
Moved: D. Link Seconded: W. Dellicker Vote: 9 Aye, 0 Nay

Respectfully submitted,

Donald J. Link, Secretary
By N. Zellner, Recording Secretary
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