10/12/11 Board Minutes

Northwestern Lehigh School District
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING

District Board Room
Wednesday, October 12, 2011, 7:30 PM

I Opening Procedures

A. Call to Order

B. Opening Exercises

The meeting was called to order at 7:30PM by President Snyder.

Opening exercises and roll call as listed below followed.

C. Roll Call
Roll Call Pr Camille Bartlett Pr Todd Hernandez Pr Darryl Schafer
Pr/Ab Pr Willard Dellicker Pr Donald Link Pr Sally Schoffstall
Pr Christopher Ford Ab Michael Marich Pr Gregory Snyder

II. Personnel Action, as listed

Also Present:

D. Approval of Agenda

J. Reiter, P. Toll, R. Morrison, D. Graves (press), D. Anderson, L. Sorenson, M. Hrinkovich,

D. Allen, M. Scott, L. Hoppes, L. Stitizel, L. Seier, L. Schellhamer, L. Matika, L. Frisbie,

J. Holman, M. Wright, D. Sbrocchi, Esq., N. Zellner

contract. The agenda was approved as amended.
Moved: W. Dellicker

E. President will welcome guests and provide for comments

Seconded: S. Schoffstall

Vote: 8 Aye, 0 Nay

J. Holman noted an additional item under Finance, letter H, for approval of a

R. Morrison, Weisenberg Township, commented on and had questions regarding PSSA irregularities at
Weisenberg and reports to parents on the findings, Open House, Kindles for the library, safety issues in
room 401, and offsite learning opportunities for students. President Snyder asked Mr. Morrison to
submit his list of concerns to the Superintendent to be addressed.

F. Approval of Minutes, as attached, for September 14 and 21, 2011
The Minutes were approved as presented.
Moved: T. Hernandez

A. RETIREMENTS/RESIGNATIONS:
Recommendation to accept the resignation for retirement for Elizabeth Adams, High School

Guidance Counselor after 25 years of service as a contracted teacher and 1 year of substitute
service to the District. Mrs. Adams’ last day of work will be March 2, 2012.
Recommendation to accept the resignation of Ada Rivera, part-time bus driver, effective

1.

October 24, 2011.

B. OTHER ACTIONS:
Request for approval for student teaching experience at the Middle School for the following
individuals from Kutztown University:
a. Laura Allison with Kelly Rissell from October 24-December 15, 2011
b. Anne Hildebrand with Deborah Peters from January 24-March 9, 20212
c. Marshall Vogel with Maureen Roman from January 24-March 9, 2012
d. Carl Bechtel with Lou Ann Smacchi from March 19- May 10, 2012
Recommendation to change classification for Karen Maiolo to a class C, part-time bus driver,
effective September 26, 2011 at $17.72/hr.
Recommendation to change classification for Jaimie Pope, to a class E, part-time van driver,
effective October 3, 2011, at $15.69/hr.
Recommendation to add Zeina Toth to District Instructional Assistant Substitute list, effective
October 11, 2011 at $11.04/hr. Ms. Toth is also on the District Substitute Food Service list.
Recommendation to change classification for Andrea Koch from a substitute food service
worker, to a part-time general production worker for the High School at the High School,

1.

effective October 17, 2011, at an hourly rate of $11.81/hr.

Seconded: C. Ford

Vote: 8 Aye, 0 Nay

Request for approval of unpaid days for Shay Wagner, Home Economics Teacher, for a half day
on November 17, 2011 and full day on November 18, 2011.
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III.

7. Request for approval of unpaid days for Anabela Berardi, part-time bus driver, for November 2-
4, 2011.

8. Request for approval of unpaid days for Lisa Remaly, Instructional Assistant, for September 27-
30, 2011.

L. Matika additional personnel items since the agenda was posted Friday. She commented on the

retirement of Mrs. Adams who served the District for more than 25 years. A motion was made by W.

Dellicker to approve personnel items with special recognition to Mrs. Adams.

Moved: W. Dellicker Seconded: S. Schoffstall Vote: 8 Aye, 0 Nay

Curriculum/Building Issues

IV.

A. Report on Keystone Exam results from Spring 2011
Dr. Wright noted PSSA results will be shared at November Board meetings. L. Stitzel shared
information on the Keystone Exams. Last year was the first year the exams were administered to
students. Students who took the exam for Algebra have fulfilled their requirement for math testing.
Exams are being developed in core subjects. There is a moratorium on the Keystone Exam for this
year. The goal of the exam was to take the math assessment test at the completion of the Algebra
course. At this point, we do not know the future of the Keystones. Dr. Wright gave an update on the
development of the Keystones.

L. Stitzel reviewed results for the test students took in Spring. 91 Middle School students and 1
Weisenberg Elementary student took the test. She was very pleased with the results. C. Bartlett
asked what is done with students who complete Algebra in fifth grade. On-line courses would be
provided to keep those students in sequence. L. Stitzel reviewed the Standards and how we address
students who need advanced placement math and still prepare them for PSSA'’s for their grade level.
W. Dellicker suggested posting information on the District website to inform parents that no Keystone
Exams will be given this year.

B. Federal Flexibility Plan Report
Dr. Wright reported on her visit to Washington DC and her opportunity to meet with legislators and
members of the Department of Education. The Elementary and Secondary Education Act, better known
as No Child Left Behind requires 100% proficiency by 2014. As we approach the target, many of the
best schools across the country have yet to reach 100%. The U S Department of Education has
developed a plan to allow States to have flexibility in the NCLB. There are three things States must do
to apply for the flexibility plan. The State must make sure all schools adopt rigorous college and career
readiness standards, adopt a differentiated accountability system, and adopt a teacher/principal
evaluation model that must be linked to student achievement. This must be in place by the start of the
next school year. Pennsylvania does not plan to participate with the waiver at this time.

C. Overview of Pennsylvania Value-Added Assessment System (PVAAS) public site
L. Stitzel shared an overview of PVAAS and the public website (http://pvass.sas.com). PVASS is a tool
that helps administrators analyze existing data from PSSA scores. It follows the same group of
students over time and produces estimates on how they have grown. PVAAS is for the core subjects of
math, reading, science, and writing. It can be used to measure a schools effectiveness from year to
year based on growth scores. PVAAS is not a test. It uses PSSA data and uses multiple test scores.

PSSA scores are based on achievement. It does not take into account where students start. PVAAS
adds another variable. It does take into account the starting point of each student and the progress
made each year. PVAAS provides Performance Diagnostic Reports and Projection Summaries that
could be used for intervention planning, resource allocation, strategic planning and school improvement
planning. It can also show if curriculum has deficiencies. L. Stitzel showed examples of reports being
used. Training on the use of PVAAs is being offered for teachers and administrators.

Policies
None

Facilities
A. Approval to bid Family Consumer Science ventilation system
A ventilation system is needed to remove exhaust from the classroom when cooking. It was omitted
from the original design. Bids are due before the next Buildings & Grounds Meeting and will be
reviewed by the Committee. Work is to be done either over the holiday break or evenings when it will
least impact teaching.
Moved: D. Link Seconded: C. Ford Vote: 8 Aye, 0 Nay
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VI.

District Finances
A. Report on ECI/SAWW for 2012-13

Act 1 Index information recently released by the State is 1.7%. With the adjustment for our market
value aid ratio, the District’s index is 2.0, setting the rate for the maximum allowable millage increase
for the District at 1.01 which would generate about $438,000 in increased tax revenues should the
Board choose to increase property taxes to the max.

Update on 2012-13 budget planning timeline

The State typically sets timelines for budget planning and Board action. The State has released
deadlines. The deadline has been moved up due to elections. If the District chooses not to apply for
exemptions and stay within the index, that resolution would be due in December instead of January.
The timeline for approval of the preliminary budget and final budget adoption remain the same as
other years. Dr. Wright noted they would most likely be bringing a resolution to the Board in
December to stay within the index.

Approval of the following contracts/agreements to be paid from Student Activities Fund:

1. Ballet Guild of the Lehigh Valley, Inc./Pennsylvania Youth Ballet, Bethlehem PA, for performance of
the Nutcracker-2011 for WEIS 5™ Grade on Dec. 14, 2011 in the amount of $572

2. Ballet Guild of the Lehigh Valley, Inc./Pennsylvania Youth Ballet, Bethlehem PA, for performance of
the Nutcracker-2011 for NWE 5™ Grade on Dec. 15, 2011 in the amount of $585

3. Brain Xander, Schnecksville PA, for D J services for Middle School dances for the 2011-2012 school
year in the amount of $1,225

4. Holiday Inn Conference Center, Breinigsville PA, for Senior Prom on May 27, 2012, in the amount
of $40.20 per person (180 minimum)

Moved: W. Dellicker Seconded: T. Hernandez Vote: 8 Aye, 0 Nay

. Approval of final budget transfers for 2010-2011

The transfers were reviewed by the Finance Committee.
Moved: W. Dellicker Seconded: C. Ford Vote: 8 Aye, 0 Nay

Approval of exoneration of Per Capita taxes per attached lists
Exonerations were reviewed by the Finance Committee and recommended for approval as per capita
tax are no longer collected.

Moved: W. Dellicker Seconded: T. Hernandez Vote: 8 Aye, 0 Nay

Receive the following Reports for August:

1. Budget Report

2. Revenues Report

3. Treasurer’s Report
Fund 10 General Fund with a beginning balance of $15,031,691.36, receipts of
$14,320,291.68, and disbursements of $2,575,362.85, leaving a balance of $26,776,620.19.
Fund 22 Capital Reserve Fund with a beginning balance of $1,564,194.06, receipts of
$418.79, disbursements of $51,233.33, leaving a balance of $1,513,379.52.
Fund 31 2009 General Obligations Note with a beginning balance of $796,533.99, receipts
of $252.03, disbursements of $65,106.27, leaving a balance of $731,679.75.
Fund 33 2008 General Obligations Bond with a beginning balance of $871,403.21,
receipts of $440.07, disbursements of $0, leaving a balance of $871,843.28.
Fund 50 Food Service Fund with a beginning balance of $6,786.49, receipts of $7.02,
disbursements of $1,877.30, leaving a balance of $4,916.21.

4. EIT Report

5. Activity Fund Report

6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report

The reports were approved as presented.

Moved: W. Dellicker Seconded: T. Hernandez Vote: 8 Aye, 0 Nay

G. Approval of the following Bills as listed for payment:

1. Fund 10 General Fund check # 062309 to 062247 totaling $822,021.50

2. Fund 22 Capital Reserve Fund—none

3. Fund 31 Construction & Renovation Fund 2009 Note check # 00246 to 00248 totaling
$31,787.36
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H.

4. Fund 33 2008A General Obligations Bond (GOB) check # 01094 totaling $100,997.26
5. Fund 50 Food Service Fund check # 05689 to 05722 totaling $46,862.05
6. Fund 51 Tiger Concessions check # 01264 to 01269 totaling $2,378.70

Moved: T. Hernandez Seconded: W. Dellicker Vote: 8 Aye, 0 Nay

Approval of Professional Services Contract with Pennsylvania School Boards Association not
to exceed $3,500 pending legal review
Moved: W. Dellicker Seconded: T. Hernandez Vote: 8 Aye, 0 Nay

VII. Other Reports

A.

Enrollment Report—2308 students are enrolled in District buildings including 8 Digital Academy
students. There are 25 out-of-district placements, 54 Cyber/Charter students, 29 homeschooled
students, and 179 non-public students.

Committee Reports as follows:

1. Intermediate Unit—no report

2. Legislation—The hot topic right now is the Voucher Proposal by the Governor.

3. Recreation Commission—D. Link noted some fields were damaged from the recent heavy rains.
Work will be done to correct the swale between the gas station and field #2 to try to divert water
away from the fields.

4. Lehigh Career & Technical Institute—W. Dellicker shared information on the Manufacturing
Technology Program and how beneficial the training program is to Lehigh Valley businesses.

VIII. Old Business

None
IX. New Business
None
X. Communications
A. President will offer courtesy of the floor for public comment

Ron Morrison, Weisenberg Township thanked L. Stitzel for the presentation and commented on the
PVAAS presentation and questioned whether class size was tracked in PSSAs and what we could do
here as a district if the state is not tracking that.

Joe Reiter, Weisenberg Township, commented on LCTI scholarships from local businesses and how
businesses support LCTI.

Dawn Anderson, Weisenberg Township, commented the District can be very proud of the students who
took the Keystone exams. Some took the test right after taking PSSA’s. She noted her daughter
thought the Keystone algebra test was much harder than the PSSA'’s.

Communications/Notes for the Board from Donald Link, Secretary
D. Link reported the TIF public hearing was held on October 10. He distributed ballots to Board
members for the LCCC Board vacancies.

Report from Superintendent Wright

Dr. Wright thanked District teacher, Merrie Hrinkovich for attending the meeting. She noted the
November 16 Board meeting will be held at LCTI. Dr. Wright asked Board Members and candidates
running for Office to save the date for PSBA Ready, Set, Govern that will be held January 26 & 27 at
LCTI.

Administrative/Building Sharing

J. Holman reminded Board members of the upcoming fundraiser clay shoot sponsored by the
Educational Foundation. The District will be participating in Operation Safe Stop on October 18 in
cooperation with the Pennsylvania State Police to provide safety information and monitor some bus
stops. Principals shared current events in their buildings. D. Allen commented on positive feedback
for the different format for the High School Open House and announced the first District winner of the
District Golf Championship, Cole Miller. The Girls Cross Country team secured the Colonial League
regular season championship. On Friday NWLSD and Northern Lehigh communities will come together
in a fundraising effort to support “Tackle ALS” and the “Bo Tkach Foundation.”
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M. Scott noted out-of-district student numbers were added to the enrollment report. L. Hoppes
commented on the Middle School “Pink Out” for pediatric cancer.

E. Board Member Sharing
D. Schafer will be attending a PSBA Key Financials conference and will be attending the PSBA
conference next week. He read a letter wishing good luck to all who are running for Board seats.
Several Board members thanked L. Stitzel for her presentation. G. Snyder noted the high level of
dedication of the staff to what they do.

F. Committee Meetings
Personnel, 10/12/11@6 PM, Conf. Rm.
Finance, 10/12/11@6:30 PM, Board. Rm.
Buildings & Grounds, 11/2/11@4 PM, Board Rm.
Policy, 11/7/11@7 AM, Conf. Rm.
Public Relations, 11/9/11@5 PM, Conf. Rm.

XI. Adjournment
Upon motion by D. Link, the meeting was adjourned at 9:38PM.
Moved: D. Link Seconded: D. Schafer Vote: 8 Aye, 0 Nay

Respectfully submitted,

Donald J. Link, Secretary
By N. Zellner, Recording Secretary



