
Northwestern Lehigh School District 

6493 Rte. 309, New Tripoli PA 18066 

BOARD FINANCE COMMITTEE MEETING 

District Administrative Conference Room 

Wednesday, November 9th, 6:00 p.m. 

 

I.  Agenda 

 A. Call to Order The meeting was called to order by W. Dellicker. 
   
 B. Roll Call 

 Pr Willard Dellicker 

 Pr Todd Hernandez 

Roll Call 
Pr/Ab 

 Pr Michael Marich 

Also Present:  C. Ford, G. Snyder, D. Schafer, J. Holman, L. Frisbie, L. Schellhamer, P. Toll, G. Sanders,  
M. Wright, N. Zellner 

 
 C. Approval of Agenda 

The agenda was approved as presented. 

   Moved:  T. Hernandez  Seconded:  M. Marich Vote:  3 Aye,  0 Nay 
 

II. Routine Items 

A. Approval of Finance Committee Minutes—October  

The Minutes were approved as presented. 
   Moved:  T. Hernandez  Seconded:  M. Marich Vote:  3 Aye,  0 Nay 

 
B. Contracts 

L. Frisbie reviewed contracts that will be presented for Board approval. 
 

C. Monthly Financial Reports 

L. Frisbie noted the District is on target for collection of payments of real estate taxes.  The State revenue 
shows some timing differences from last year.  Some are the result of ARRA dollars are being eliminated.  

Federal revenue Title payments should be received in the next few months.  T. Hernandez commented on 
EIT.  He noted under expenditures in the 700 category, purchases were ahead and asked it that was 
typical.  L. Frisbie clarified the 700’s relative to property and vary based on timing of purchase throughout 
the year. 

 

III. Discussion of Items for Board Action November 9, 2011 

 A. None 

 

IV. Discussion of Items for Board Action November 16, 2011 

A. 2010-11 Variances 

The first phase of the audit was completed.  Gorman will return to do the next phase.  L. Frisbie reviewed 
a snapshot of three categories of revenue and highlighted the variances.  State Basic Education was offset 
by Federal Basic Ed—EdJobs.  The State PSERS rate was reduced.  W. Dellicker noted it was commendable 

to Leslie for coming in so close to budgeted figures. 
 
L. Frisbie reviewed expenditures and planned/anticipated variances.  She commented on purposeful 
budgeting and the savings that were generated in 100 Salaries and 200 Benefits.  W. Dellicker 
commented on the District being criticized for inflating the fund balance and being accountable for that.   
 
L. Frisbie noted significant savings in medical and dental benefits by using pay-as-you-go for dental.  

Dental is self funded.  Medical is fully funded. 
 
There was a reduction in special education costs and purchased technical services.  Cyber/charter 
estimates are based on students enrolled and are very difficult to predict each year.  A large number of 
students transfer in and out of the programs throughout the school year.  Dr. Wright noted the IU is 
working on trying to get costs down for transportation.   
 

L. Frisbie will give a brief update on the variance to the entire Board at the next Board meeting. 
 

B. Fund Balance June 30, 2011  

Formal Board action is needed to commit designated amounts the specific categories.  L. Frisbie reviewed 
the current composition of Fund Balance.  She noted how positive variances would be assigned to the 
appropriate categories.   
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C. Family Consumer Science Ventilation System Bids 

Three bids were received.  Dual Temp for $13,550 will be recommended for Board approval.  The bid 
came in very close to the estimated expected cost. 

 

D. Real Estate Tax Refunds 

The refunds are related to commercial properties due to re-assessments. 
 

E. Extension of Johnson Controls Contract 

R. Kripplebauer re-evaluated the contract and would like to bring the renewal in cycle with the fiscal year. 
 

V. Informational Updates 

A. Real Estate Tax payment update 

The commercial property owner who made payment to the wrong district has now correctly paid the tax 
to NWLSD ($423,000).  The District did not allow for discount.  W. Dellicker requested L. Frisbie report the 
outcome to the entire Board at tonight’s meeting. 

  

VI. Other Reports 

A. Old Business—none 

 

B. New Business 
A Bill was signed by the Governor to amend the threshold of bidding from $10,000 to $18,500.  It will go 
into effect January 1, 2013. 

 
 C. Courtesy of the floor for public comment—none  

  

VII.  Adjournment 

Upon motion by T. Hernandez, seconded by M. Marich, the meeting was adjourned at 7:09PM. 
 
 
 
 

 
 

Respectfully Submitted  
N. Zellner, Recording Secretary 


