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Northwestern Lehigh School District 
6493 Rte. 309, New Tripoli PA 18066 

SCHOOL BOARD MEETING 

LCTI JOC Board Room 

Wednesday, November 16, 2011, 7:30 PM 

 

MINUTES 

 

An Executive Session for personnel issues was held at 5:15PM. 
 
NWL/LCTI students, Kyle Lutton and Jacob Werley, provided a tour of their specific classrooms at Lehigh Career & 
Technical Institute prior to the meeting.  
 
I. Opening Procedures 

A. Call to Order The meeting was called to order at 7:30PM by President Snyder. 

 
B. Opening Exercises Opening exercises and roll call as listed below followed.  

 
C. Roll Call 

 Pr Camille Bartlett  Pr Todd Hernandez  Pr Darryl Schafer 

 Pr Willard Dellicker  Pr Donald Link  Pr Sally Schoffstall 

Roll Call 
Pr/Ab 

 Pr Christopher Ford  Pr Michael Marich   Pr Gregory Snyder 

Also Present:   P. Greenawalt, M. Hrinkovich, M. Johnston, G. Frey, M. Weber, K. Sunday, J. Smoyer,  
C. Graver, D. Graves (press), L. Sorensen, S. Haddad, D. Anderson, R. Lenhart, W. Towne, 

S. George, D. Anderson, C. McCullough, J. Novotnak, A. Gilgoff, K. Bleam, M. Sikora,  
J. Chukoskie, J. Reiter, R. Morrison, M. Scott, L. Hoppes, A. Wahl, A. Yadush, D. Allen,  
J. Berlet, L. Matika, L. Seier, J. Holman, M. Wright, D. Sbrocchi, Esq., N. Zellner 

 
D. Approval of Agenda—Dr. Wright noted an additional item under Personnel.  The agenda was 

approved as amended. 

    Moved:  W. Dellicker  Seconded:  S. Schoffstall Vote:  9 Aye,  0 Nay 
 

E. President will welcome guests and provide for comments 
Several members of the Class of 1975 attended the meeting and paid tribute to Gregory Snyder, 
retiring Board President.  Joni Novotnak spoke on behalf of classmates noting President Snyder also 
served as their class president.  He is a common thread uniting Northwestern Lehigh School District 
and served selflessly. 

 
F. Approval of Minutes, as attached, for October 12, 2011 

The minutes were approved as presented. 
    Moved:  W. Dellicker  Seconded:  C. Ford Vote:  9 Aye,  0 Nay 
  
II. Personnel Action, as listed 

A.  APPOINTMENTS/NEW EMPLOYEES: 

1. Appointment of Lauren Fritzinger to the position of temporary one on one Instructional Assistant at 
the High School, effective November 14, 2011, at a rate of 12.92/hr.   

2. Appointment of Ryan Sharkazy to the position of short-term substitute, Health and Physical 
Education, at the Middle School, effective date pending the receipt of all necessary paperwork, at a 
rate of $120/day. 

3. Recommendation to add Tanya Fritzinger to the food service substitute list, effective date pending 

the receipt of all necessary paperwork, at a rate of $9.46/hr. 
4. Recommendation to add the following to the district substitute teacher list, effective date pending 

the receipt of all necessary paperwork, at a rate of $90/day: 
a. James Dunbar  
b. Tara Moyer 
c. Michele Muenker 
d. Jade Rauch 

e. Amy Spanitz 
5. Recommendation to add Krista Kuncio to our District “Guest Teacher” substitute teacher list, 

effective November 15, 2011, at a starting rate of $90 per day. 
6. Recommendation to add Kyle Watson for snow removal for the transportation department, at a 

rate of $16.56/hr., in addition to his current classification, effective November 16, 2011. 
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B.  OTHER ACTIONS: 
1. Approval to terminate employee #1735 effective November 16, 2011 as per employee hearing on 

November 15, 2011.   
2. Approval of Addendum to Employment Agreement for the Business Administrator dated November 

16, 2011. 
 
   Moved:  S. Schoffstall  Seconded:  W. Dellicker Vote:  9 Aye,  0 Nay 

 
III. Curriculum/Building Issues 

A. Middle School/High School PSSA Presentations   
Laurie Hoppes and Amy Wahl presented information on PSSA reading and math proficiency target 

rates.  The targets were met for 2011.  They shared a comparison chart for 2009, 2010, and 2011 to 
show student growth from one grade level to the next.  2012 targets and writing and science scores 
were shown.  Another chart was reviewed showing the average growth comparison in reading and 
math for middle schools in Lehigh County.  The Principals noted it is important to meet targets and 
show growth.  L. Hoppes explained how they developed action plans to address students who fell 
backward to below basic or basic.  A. Wahl explained some of the SMART goals (use of technology, 

parental awareness, student accountability, academic literacy, remediation).  L. Hoppes commented on 
the expectations for students and staff.  G. Snyder noted the importance of keeping the human factor 
while using the data. 
 
Aileen Yadush and Don Allen presented information on High School PSSA and PVAAS scores.  They 
shared charts showing the growth at the High School level.  Using the data, staff members are able to 
chart patterns and figure out what may have happened when students dropped backward.  Staff will 

focus on where to go from here.  Building goals are centered on student achievement and the staff will 
continue to focus on individual student and building-wide proficiency goals.  Action plans include 
implementing consistent use of data sites, differentiated instruction, remediation of students beginning 
in ninth grade who have not met with proficiency in reading and math, analyze building schedule to 
maximize best use of available time to provide remediation, map out and fill any gaps in curriculum, 
and peer observations between buildings. 

 

B. Technology Presentation 
J. Holman gave a brief review of the Strategic Plan process.  The current plan was a six year plan from 
2006 to 2012.  She reviewed the technology goals from that plan.  The elementary schools and middle 
school have wireless carts.  Last year the Middle School and District Administrative Offices were wired 
for wireless internet capabilities.  The High School is not totally wireless.  J. Holman shared information 
on the ratio of student to PC and student to peripherals in 2008 and in 2011.  She reviewed the 

District’s technology spending profile on equipment, software, and staffing.  She noted what was done 
so far in replacing old equipment (174 replacements K-12), and additional equipment purchased. This 
year, a major server upgrade was done to increase storage and security.  The Sapphire parent portal 
was opened for High School and Middle School families.  The District uses an automated phone system 
to communicate important information, weather delays and closings to families and staff.  88% of the 
faculty have a teacher web page.   
 

J. Holman explained what the District is doing to prepare students for the future.  She recommended 
for the immediate future, wireless in all buildings with commercial quality for the High School and 
elementary schools, professional development, replacement of laptops and desktops on a replacement 
cycle, revision and consolidation of the acceptable use policies, and piloting of a Bring Your Own Device 
policy.   She explained reasons districts are considering BYODevice.  She explained a funding plan.  Dr. 
Wright recommended the District continue to move forward making sure we have the appropriate 
equipment for students.  Board members commented on what types of technology families expect for 

their children and what technology support is needed to keep the District up and running.  Discussion 
followed on using a ratio of 1:1 as a goal, comparison to other districts, further advancements in 
infrastructure, and large quantity purchases offerings for parents.  A recommendation will be brought 
back for Board approval in December or January. 

 
C. Approval of 2012-2013 School District and Administrative/Support Calendars 

C. Bartlett noted a correction to tentative end-of-year dates.  The calendars were approved with that 
correction. 
  Moved:  W. Dellicker  Seconded:  D. Link Vote:  9 Aye,  0 Nay 
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IV.Policies 

A. *First reading of Policy 218.1 Weapons 
Revisions to this policy are posted on the District website for public review and comment. 

 

B. *Approval to rescind Policy 627 Unauthorized Weapons 
This policy was replaced by 218.1.   
  Moved:  W. Dellicker  Seconded:  D. Schafer Vote:  9 Aye,  0 Nay 

 

V. Facilities 

A. *Approval of bid for Family Consumer Science ventilation system 
  Moved:  W. Dellicker  Seconded:  C. Ford Vote:  9 Aye,  0 Nay 

 
B. *Approval of two-year maintenance agreements with Johnson Controls in the amount of 

$38,388 for Main Campus and $54,590 for Weisenberg 
Prices were held to 2008 rates.  The agreements will be aligned with the fiscal year. 
  Moved:  W. Dellicker  Seconded:  C. Bartlett Vote:  9 Aye,  0 Nay 

 
VI District Finances 

A. *Approval to establish amounts for Committed Fund Balance as of June 30, 2011 for: 
 Other Post Employment Benefits (OPEB)  $2,446,403 
 Healthcare Stabilization     $1,535,000 

 PSERS Stabilization      $1,830,000 
Emmaus Bond Pool Rate Stabilization    $1,311,552 
Energy Stabilization     $   817,850 

A. These categories were established last June in accordance with GASB Statement No. 54 fund balance 
classifications. 

   Moved:  T. Hernandez  Seconded:  W. Dellicker Vote:  9 Aye,  0 Nay 

 
B. *Approval to refund 2010-2011 and 2011-2012 Weisenberg Township real estate tax for 

parcel # 24-543641730394 1 (GRE Lehigh LLC) in the amount of $30,614.70 due to 
assessment change 

 
C. *Approval to refund 2010-2011 and 2011-2012 Weisenberg Township real estate tax for 

parcel # 24-543643616609 1 (TRT-DCT Commerce Circle LLC) in the amount of $79,574.64 
due to assessment change 
The property assessments were appealed through Lehigh County.  The tax was paid in full for this year. 
Board members agreed to take action on items B & C as one motion.   

     Moved:  W. Dellicker  Seconded:  M. Marich Vote:  9 Aye,  0 Nay 

 

D. *Approval of the following contracts/agreements: 
• Civic Theatre of Allentown, Allentown PA, for performance of A Christmas Carol for WEIS 4th 

Grade on Dec. 7, 2011 in the amount of $760.00 
    Moved:  D. Link  Seconded:  S. Schoffstall Vote:  9 Aye,  0 Nay 

 
E. Update on real estate tax payment issue 

L. Frisbie noted a commercial property paid real estate taxes in error to the wrong district.  The issue 

has been resolved.  That district refunded the payment to the taxpayer.  The taxpayer is responsible 
for the taxes.  The discount period was not honored.  Taxes were paid during the flat period. 

 
F. Report on 2010-2011 final budget variances 

L. Frisbie gave a brief overview of variances after the first stage of the audit showing budgeted 
numbers compared to actual numbers.  She highlighted some of the planned and anticipated variances.  

Board members commented on the accuracy of the budget and thanked the administration and staff 
for their careful underspending of the budget. 

 
G. Approval of Act 93 compensation plan dated November 16, 2011 through June 30, 2015 

President Snyder noted the Board and Act 93 Committee have been working on the plan since June of 
2010.  Extension agreements were previously approved for two years commencing July 1, 2009 and 
ending June 30, 2011 and July 1, 2011 through June 30, 2012.  The plan includes a new evaluation 

tool. 
    Moved:  W. Dellicker  Seconded:  S. Schoffstall Vote:  9 Aye,  0 Nay 
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H. � Approval of Standard Agreement for Fees from Sweet, Stevens, Katz & Williams LLP for 

special legal services at $140/hour for routine attorney matters, $185/hour for non-routine 
attorney matters, and $115/hour for legal assistants effective November 17, 2011 

    Moved:  D. Link  Seconded:  C. Bartlett Vote:  9 Aye,  0 Nay 

 
I.   � Approval of the following Bills as listed for payment: 

1. Fund 10 General Fund check #062250 to 062503 totaling $989,459.31 
2. Fund 22 Capital Reserve Fund—none  
3. Fund 31 Construction & Renovation Fund 2009 Note check #000249 to 000253 totaling 

$56,468.39 
4. Fund 33 2008A General Obligations Bond (GOB)—none 
5. Fund 50 Food Service Fund check #005723 to 005739 totaling $42,283.48 
6. Fund 51 Tiger Concessions check #001270 to 001277 totaling $3,853.58 

Bills were approved as presented. 
   Moved:  W. Dellicker  Seconded:  T. Hernandez Vote:  8 Aye,  0 Nay, D. Link abstained  

 
VII. Other Reports 

A. Foundation Report—The Foundation is sponsoring a Flapjack breakfast at Applebees on January 28.  
Tickets are available from Foundation members. 

 
B. Enrollment Report—2314 students enrolled in District  buildings including 9 in Digital Academy, 25 

out-of-district placements, 13 full-time LCTI students, 59 cyber/charter students, 32 homeschooled 

students, and 179 non-public students 
 

C. Committee Reports as follows: 
1. Intermediate Unit—no report  
2. Legislation—A meeting has been scheduled with Senator David Argall as a result of 

correspondence opposing vouchers. 
3. Recreation Commission—A new swale is being constructed for control of water.  The Potato Barn 

entrance has been “dressed up”.  There will be no meeting in December. 
4. Lehigh Career & Technical Institute—Dr. Hornberger will be ending his career shortly.  Three 

finalists are being interviewed to fill his position.  A group of educators will be traveling from 
Wisconsin to tour the facilities. 

 
VIII. Old Business 

None 
 

IX. New Business 

None 
 

X. Communications 

A. President will offer courtesy of the floor for public comment 

Jean Chukoskie, Weisenberg Township, read a statement and thanked all who lead this district and the 
four Board members who will not be returning. 
 
Glenn Frey, High School teacher, commented on PSSA scores and reports on other countries.  He 
suggested a comparison of Pennsylvania scores and NWLSD scores to the rest of the world.  He noted 
teachers do take the tests seriously.  He also commented on the network wiring and the need for 
wireless. 

 
Mike Sikora, High School teacher, commented on PSSA scores.  He noted there is so much more being 
done for students such as developing a child’s character, art classes, preparing a child for a career, 
presenting ways for students to research their future careers, and helping students set a direction for 
their future.  He also commented on the election and thanked Board members for their work. 
 

B. Communications/Notes for the Board from Donald Link, Secretary 
D. Link read the notice from the Auditor General.  The mandated audit for the school years 2008/09 
and 2009/10 will begin November 29.  This is a comprehensive, compliance monitoring audit that will 
take approximately three months. 
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C. Report from Superintendent Wright 

Dr. Wright noted the December Policy Committee and Finance Committee meetings will be cancelled 
because the new Board members will not be seated until December 7.  She thanked the Board 

members who are leaving. 
 

D. Administrative/Building Sharing 
L. Hoppes offered thanks on behalf of the Administrative Team to the Board members who are leaving 
for their dedication and time served on the Board. 
 

E. Board Member Sharing 

D. Schafer and M. Marich commented on Board service and the opportunity to serve this past year.   
D. Link read a statement noting his last night serving on the Board.  He thanked administrators 
individually for everything each has done.  T. Hernandez commented on this community’s commitment 
to volunteering to the District and for what they have done.  C. Ford commented on the Board 
interview process, political issues on the national and local level.  He noted the value of opposing 
views.  W. Dellicker also commented on different points of view making NWLSD better and moving 

forward to do what we have to do for students.  C. Bartlett commented on the faculty and staff of LCTI.  
She enjoyed seeing what LCTI has to offer and suggested inviting an LCTI graduate back to speak 
about their experiences.  S. Schoffstall noted students have always been the focus during her 20 years 
of Board service and new Board members must work to continue that focus.  G. Snyder spoke about 
the importance of listening to those around the table and value the opinions of all while serving with 
the same level of commitment and keeping a sense of humor. 

 

F. Committee Meetings 
 Policy, 12/5/11@7 AM, Conf. Rm.—CANCELLED  

 Finance, 12/7/11@6:00 PM, Board Rm.—CANCELLED  
 Personnel, 12/14/11@6 PM, Conf. Rm.  

 
XI. Adjournment 

Upon motion by S. Schoffstall, seconded by C. Ford, the meeting was adjourned at 10:41PM. 

   Moved:  S. Schoffstall  Seconded:  C. Ford Vote:  8 Aye,  0 Nay 
 
 
 
* Discussed in Committee Meeting 
 

 
Respectfully submitted, 
 
        

Donald J. Link, Secretary 
By N. Zellner, Recording Secretary 

 


