Northwestern Lehigh School District
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Board Room
Wednesday, May 16, 2012, 7:30 PM

I Opening Procedures
A. Call to Order—The meeting was called to order at 7:30 PM by President D. Schafer.

B. Opening exercises and roll call as listed below followed.

C. Roll call

Roll Call Pr Camille Bartlett Pr Todd Hernandez Pr Greg Sanders

Pr/Ab Pr Willard Dellicker Pr Ronald Morrison Pr LeRoy Sorensen
Pr Christopher Ford Pr Joseph Reiter Pr Darryl Schafer

Also Present: T. Smoyer, NWE art students and parents, D. Hufnagle, girls volleyball club and parents,
J. Overstrom, J. Chukoskie, L. George, S. Schoffstall, P. Toll, E. Kerschner (press), J. Berlet, M. Scott, A.
Yadush, L. Hoppes, L. Stitzel, J. Zimmerman, R. Kripplebauer, L. Schellhamer, J. Holman, L. Matika,

L. Frisbie, M. Wright, K. Roddick, Esq., N. Zellner

D. Approval of Agenda
Dr. Wright noted two additional items under Personnel, a correction to the amount in item VI. B, and
an addition under New Business. The agenda was approved as presented.
Moved: W. Dellicker Seconded: C. Ford Vote: 9 Aye, 0 Nay

E. President will welcome guests

F. Presentations
 Northwestern Elementary Art Presentations
Principal Jill Berlet introduced Tracy Smoyer, Elementary Art Teacher. Mrs. Smoyer introduced
students and explained their art projects. Students commented on what they enjoyed about their
art project. The artwork will be on display in the District Board Room until Fall.

G. President will offer courtesy of the floor for public comment
Jean Overstrom, New Tripoli, commented on the Girls Volleyball Club members, the character of the
participants, and that she is happy it is being recommended to be added as an interscholastic sport.

Abigail Sanders, High School student, noted she has been playing volleyball for seven years. It has
been a great opportunity for team building and a great experience.

Nicole Generose, High School student, spoke on how her volleyball team members reached out to her
during a difficult time in her life showing the character of these girls.

Dave Hufnagle, Director of the Volleyball program, spoke on the development of the volleyball program
and the success he’s seen on and off the court.

H. Approval of Minutes, as attached, for April 11, and April 18, 2012
Minutes were approved as presented.

Moved: J. Reiter Seconded: W. Dellicker Vote: 9 Aye, 0 Nay
IL Personnel Action, as listed

A. RETIREMENTS/RESIGNATIONS:
1. Recommendation to accept the resignation for retirement for William Santiago as a Custodial
Foreperson, effective July 27, 2012, after more than 15 years of service to the District.

2. Recommendation to accept the resignation for retirement for Linda Smith as a Custodian, effective
July 9, 2012, after 10 years of service to the District.

B. APPOINTMENTS/NEW EMPLOYEES:
1. Recommendation to approve Patricia Mengel as Head Field Hockey Coach, effective for the 2012-
2013 school year, at a stipend of $5,170.14. Compensation may be adjusted at the conclusion of
negotiations.

93



5/16/12 Board Minutes

C. OTHER ACTIONS:
Recommendation to add classification for Robert Bolton, as a Class D substitute Bus Driver,
effective May 8, 2012, in addition to his Class F substitute Van Driver status. The Class D rate of

1.

pay is $16.44/hr.

Recommendation to add classification for W. Bryan Westenhoefer, as a Class D substitute Bus

Driver, effective May 8, 2012, in addition to his Class E part-time Van Driver status. The Class D
rate of pay is $16.44/hr.

Approval of Support Staff wages and health care employee contributions for the 2012-13 school

year:

Buildings & Grounds

Custodial - At 100%
B-Foreperson

C3 -Regular Night
C4 -Regular Day
Substitutes
Seasonal

Maintenance - At 100%
Staff

Grounds - At 100%
Staff
Supervisor

Secretarial - At 100%

Executive - Superintendent
Executive - Other
Payroll/Benefits

Class A- Bldg/Dept

Class B- Bldg/Dept

Class C- Receptionist

Sub Scheduler
Transportation Coordinator

Accountant
12 Month Part-Time
10 Month Part-Time

Substitutes

Bus Drivers

B-CDL driver

C - Year 1(90% C3)

C - Year 2 (95% C3)

C - Year 3 CDL Driver

D - Year 1 Sub (90% D3)
D - Year 2 Sub (95% D3)
D - Year 3 Sub

E/F Van Rate

Meeting Rate

Activity Rate

Seasonal Rate

Snow Removal

Co-Op

201213 201112
Hrly Rate Hrly Rate
$19.11 $18.64
$17.96 $17.53
$18.56 $18.11
$11.76 $11.76
$8.00 $8.00
Hrly Rate Hrly Rate
$23.00 $22.44
Hrly Rate Hrly Rate
$20.56 $20.06
$23.00 $22.44

Annual Annual
$51,674 $50,414
$43,923 $42,852
$46,200 $45,073
$36,536 $35,645
$35,666 $34,796
$34,035 $33,205
$8,041 $7,845
$58,459 $57,033
Hrly Rate Hrly Rate
$26.81 $26.15
$16.37 $15.97
$16.37 $15.97
Hrly Rate Hrly Rate
$11.04 $11.04
Hrly Rate Hrly Rate
$20.85 $20.34
$18.30 $17.72
$19.31 $18.78
$20.33 $19.84
$17.13 $16.44
$18.08 $17.50
$19.03 $18.57
$16.08 $15.69
$9.50 $9.50
$11.50 $11.50
$8.00 $8.00
$17.05 $17.05
$13.00 $13.00

2012413
Instructional Assistants - At 100%
Class A - Full Time Hrly Rate
Regular $13.40
Grandfathered $14.23
Grandfathered $13.40
Class B - Part Time Hrly Rate
Regular $14.71
Grandfathered $15.90
Other Hrly Rate
Substitutes- Other $11.04
Health Room Assistant- At 100% Hrly Rate
Regular $18.76
Substitutes $14.23
Office Assistants - At 100%
Class A - Full Time Hrly Rate
Regular $13.02
Class B - Part Time Hrly Rate
Regular $14.34
Other Hrly Rate
Substitutes- Other $11.04
Food Service - At 100% Hrly Rate
MS Head Cook $17.21
HS Head Cook $17.71
WE Head Cook $17.21
MS Ass't Head Cook $15.96
HS Ass't Head Cook $16.46
General Production Worker $13.44
Stockperson $13.98
Substitute $9.46
Mechanics - At 100% Hrly Rate
Staff $21.85
Head $23.00
Co-op $13.33
Seasonal $13.33
Technology Support Annual
Systems/Network Admin $70,719
PC Technician $40,815
Technology Support Partner $17.09
Extracurricular Rates Event Rate
Ticket Taker/Seller $32.50
Track & Field Judge $32.50
Event Staff $35.00
Announcer/Scoreboard Operator $37.50

All established practices for calculating wages and classification relationships remain unchanged.

** Aide rate 0% increase for 2012-13

*** Event Staff includes single game Announcers, Scoreclock Operators, Scorebook Keeper, Game Manager, and Chain Crew
*** Rate is for a JV/Varsity Doubleheader
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201112

Hrly Rate
$13.06
$14.23
$13.07

Hrly Rate
$14.35

$15.90

Hrly Rate
$11.04

Hrly Rate
$18.30
$14.23

Hrly Rate
$12.70

Hrly Rate
$13.99

Hrly Rate
$11.04

Hrly Rate
$16.79

$17.29
$16.79
$15.54
$16.04
$13.11
$13.64

$9.46

Hrly Rate
$21.31

$22.44
$13.00
$13.00

Annual
$68,995
$39,820

$16.68

Event Rate

$32.50
$32.50
$35.00
$37.50
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4. Approval of addition of dependent dental coverage for support staff eligible for health care benefits

L. Matika noted the two retirees have given over 25 years service to the District. A motion was made by C.
Ford to approve personnel items. R. Morrison commented on item C3 noting a 2.5% increase. He does
not agree on that percentage at this time. He suggested a lower percentage be considered in regard to
economic conditions. He was in agreement with item C4. Dr Wright explained the dependent dental
coverage being added. L. Sorensen noted he would like to see something more fair when it comes to
paying all employees in all departments.

C. Ford amended his motion to include all items but C3. J. Reiter noted he would abstain from the vote on
item C3.
Moved: C. Ford Seconded: W. Dellicker Vote: 9 Aye, 0 Nay

A motion was made by W. Dellicker, seconded by T. Hernandez to approve Support Staff wages and health
care employee contributions for the 2012-13 school year.

Moved: W. Dellicker Seconded: T. Hernandez Vote: 6 Aye, 2 Nay—Morrison,
Sorensen, J. Reiter abstained from the vote. The motion carried.

III. Curriculum/Building Issues
A. Approval of Act 80 Days for the 2011-2012 school year
Dr. Wright explained the need for Act 80 days.
Moved: W. Dellicker Seconded: G. Sanders Vote: 9 Aye, 0 Nay
B. Approval of submission of Assurance for the Operation of Special Education Services and
Programs
Dr. Scott explained the requirements for filing. In the past this has been incorporated into the Special
Education plan or the Strategic Plan.
Moved: W. Dellicker Seconded: R. Morrison Vote: 9 Aye, 0 Nay
C. * Reporton 2011/2012 Athletic and Extracurricular participation and the proposed Athletic
and Extracurricular offerings for the 2012-2013 school year per Policy 122 & 123
Jason Zimmerman reviewed the policies. He explained the rubric that was developed with the
Extracurricular Committee for evaluating possible addition of a new club or sport. The Extracurricular
Committee recommends the addition of Girls Volleyball as an interscholastic sport. The anticipated
start up cost for the program is approximately $11,000. After that the annual cost would be
approximately $8,500 which includes a coach’s salary, transportation to games, ref fees, balls and
other equipment. Board members discussed college opportunities for volleyball, when the last sport
was added to our offerings (golf—8 years ago), coordinating practice time on rainy days during Fall
sports season, and Title 9 regulations regarding proportionate spending for male and female
participation to prevent gender discrimination.
A motion was made by W. Dellicker, seconded by R. Morrison to move forward and approve the
proposed athletic and extracurricular programs for the 2012-2013 school year.
Moved: W. Dellicker Seconded: R. Morrison Vote: 9 Aye, 0 Nay
IV. Policies
A. * First reading of the following Policies:
e 601 Fiscal Objectives
« 602 Budget Planning
e 603 Budget Preparation
* 604 Budget Adoption
¢ 605 Tax Levy
« 608 Bank Accounts
* 609 Investment of District Funds
The policies will be posted on the District website for 30 days for public review and comment. R.
Morrison suggested some clarification in Policy 604.
V. Facilities

A. * Approval of agreement with Northwestern Youth Athletic Association for installation of
ball field at Weisenberg Elementary School
NYAA will be responsible for installing the infield, backstop and appropriate fencing.
Moved: L. Sorensen Seconded: J. Reiter Vote: 9 Aye, 0 Nay

95



5/16/12 Board Minutes

VI. District Finances

A.

* Approval of disabled veteran’s exemption from all real estate property taxes for Terry
Rehrig, 8057 Gun Club Road, New Tripoli PA effective July 1, 2012 as approved by
Pennsylvania Veterans’ Commission and County of Lehigh Board of Appeals

Moved: W. Dellicker Seconded: G. Sanders Vote: 9 Aye, 0 Nay

* Approval of contract with Barry Isett & Associates, Inc. for three year asbestos re-
inspection in the amount not to exceed $3,200
Inspection is required every three years through the Asbestos Hazard Emergency Response Act
(AHERA).

Moved: R. Morrison Seconded: G. Sanders Vote: 9 Aye, 0 Nay

* Approval of 2011-2012 budget transfers
This should be the last of the routine transfers until the closeout of the fiscal year.
Moved: W. Dellicker Seconded: T. Hernandez Vote: 9 Aye, 0 Nay

Approval of the following Bills as listed for payment:

1. Fund 10 General Fund check #063504 through 063677 totaling $494,593.37

2. Fund 22 Capital Reserve Fund—none

3. Fund 31 Construction & Renovation Fund 2009 Note—none

4. Fund 33 2008A General Obligations Bond (GOB)—none

5. Fund 50 Food Service Fund check # 005839 through 005853 totaling $34,510.50
The bills were approved as presented.

Moved: W. Dellicker Seconded: T. Hernandez Vote: 9 Aye, 0 Nay

VII. Other Reports

A.

Foundation Report
J. Holman reported on the upcoming 5K race on June 3. Registration is online.

Enrollment Report—2297 including 13 Digital Academy students and 11 full-time LCTI students, 27
out-of-district placements, 66 Charter/Cyber Charter, 33 homeschooled, and 179 non-public student.
R. Morrison suggested adding graduate information to the enrollment report.

Committee Reports as follows:

1. Intermediate Unit—no report

2. Legislation—M. Wright commented on discussion that Accountability Block grants may be
restored. There is a possibility that a State budget will not be passed by June 30.

3. Recreation Commission—L. Sorensen noted the part time employee at the Rec Commission is
keeping the trash under control and doing some maintenance items.

4. Lehigh Career & Technical Institute—W. Dellicker commented on the Director’s report noting the
US has the highest college dropout rate in the industrialized world. He also spoke about the
partnership between LCTI, LCCC, and Bloomsburg University. Through dual enrollment, students
are eligible to earn credits toward a Bachelor of Applied Sciences in Technical Leadership
program.

VIII. Old Business

Discussion and recommendation for repair of high school parking lot and walkway

A meeting is scheduled for May 22 at 5PM to discuss the parking lot issues. The bids were rejected
by official action at the April 18, 2012 meeting. A Board member suggested adding the issue to
tonight’s agenda since all Board members will be in attendance tonight. Only five Board members
were present at the meeting when the bids were rejected. M. Wright explained the options that can
be taken. W. Dellicker suggested rescinding the motion to reject and present the proposal for
approval. M. Wright reviewed the base bid and alternate options. If the Board would like to do a
different scope of project, the project must be rebid. R. Morrison commented on the work needed at
the Middle School and his request for core samples. R. Kripplebauer reviewed in more detail the
areas to be repaired that are included in the base bid.

A motion was made by W. Dellicker, seconded by G. Sanders, to rescind the motion made April 18,
2012 (page 85 of minutes). R. Morrison asked if it was feasible to lump the alternates with the
stadium project. J. Reiter commented on the use of the walkway and suggested shutting the gate
down at the end of the baseball field to stop foot traffic on the unlighted baseball field. President
Schafer called for a vote.
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Moved: W. Dellicker Seconded: G. Sanders Vote: 6 Aye (Bartlett, Dellicker, Ford,
Hernandez, Reiter, Sanders), 3 Nay (Morrison, Sorensen, Schafer). The motion carried.

A motion was made by W. Dellicker, seconded by C. Bartlett, to approve the Base Bid ($261,475) plus
Alternate GC 1 ($11,200) and GC 2 ($22,000) plus Electrical ($20,385) for a total of $315,060.
Discussion followed regarding approval to bid the project being given before the new Board members
were officially seated on the Board. C. Bartlett suggested Board members voice their opinions before
casting a vote. Board members commented. President Schafer noted Camille Bartlett has decided to
step down from the Operations Committee. LeRoy Sorensen will take her place. W. Dellicker called
the question. President Schafer called for a vote.

Moved: W. Dellicker Seconded: C. Bartlett Vote: 6 Aye, 3 Nay (Morrison,
Sorensen, Schafer) The motion carried.

Since the Board meeting scheduled for May 22 is no longer needed, G. Sanders requested holding an
Operations meeting instead. The Operations Committee will meet May 22, 2012 at 5PM.

IX. New Business

Election of Board Treasurer for one-year term beginning July 1, 2012

G. Sanders nominated Willard Dellicker to serve as Treasurer. J. Reiter seconded the nomination.
There were no further nominations. All were in favor. W. Dellicker will continue as Board Treasurer
through June 30, 2013.

X. Communications

A.

President will offer courtesy of the floor for public comment

Lori George, Weisenberg Township, commented on the end of the school year. She noted her children
had the best year and wanted to commend their teachers Taryn Fehnel, Denise Wiik, and Beth Stark
publicly for what they have done for her children. She expressed her appreciation for the attention to
financial numbers and will look to Administration for leadership.

Communications/Notes for the Board from Camille Bartlett, Secretary
A letter was received from Pat Browne's office acknowledging receipt of the District’s resolution
supporting prevailing wage reform.

Report from Superintendent Wright
Dr. Wright commented on a very successful, beneficial Cabinet to Cabinet meeting with the IU and
announced upcoming events.

Administrative/Building Sharing
J. Holman reported on Strategic Planning progress and proposed changes to Chapter 4 regulations.
Principals reported on current events.

Board Member Sharing

G. Sanders noted his appreciation for the comments and respectfulness of the Board during discussions
tonight. R. Morrison commented on the Keystone Exams, Northwestern Elementary art presentations
and the feedback and opinions expressed regarding the parking lot project. D. Schafer read a thank
you card from Bronson Bear who presented last month.

Committee Meetings
Finance, 5/16/12@6 PM, Board Rm.
Operations, 5/22/12@5 PM, Board Rm.

XI. Adjournment
Upon motion by L. Sorensen, seconded by G. Sanders, the meeting was adjourned at 10:53 PM.

* Discussed in Committee Meeting

Respectfully submitted,

Camille S. Bartlett, Secretary
By N. Zellner, Recording Secretary
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