Northwestern Lehigh School District
6493 Rte. 309, New Tripoli PA 18066
BOARD FINANCE COMMITTEE MEETING
District Administrative Conference Room
Thursday, March 15, 2012, 6:00PM

I Agenda
A. Call to Order—The meeting was called to order at 6:01PM by Willard Dellicker.
B. Roll Call
Roll Call Pr Willard Dellicker Ab Ronald Morrison
Pr/Ab Ab Todd Hernandez Pr Greg Sanders

Also Present: P. Toll, J. Holman, L. Frisbie, L. Schellhamer, N. Zellner

C.

Approval of Agenda

Moved: G. Sanders Seconded: W. Dellicker Vote: 2 Aye, 0 Nay

II. Routine Items

A.

Approval of Finance Committee Minutes- February
Moved: G. Sanders Seconded: W. Dellicker Vote: 2 Aye, 0 Nay

LeRoy Sorensen entered the meeting at 6:09PM.
Todd Hernandez entered the meeting at 6:12PM.

Contracts
L. Frisbie reviewed contracts to be paid from Student Activity, Title II, and General Fund. Contracts will
be submitted for Board approval on March 22.

Monthly Financial Reports
L. Frisbie gave a brief summary of the reports and noted delinquent collections are trailing slightly. EIT
collections are slightly ahead.

III. Discussion of Items for Board Action March 15, 2012

A.

E-rate proposals

L. Frisbie noted a $30,000 savings this year by using Erate for rebates. Application for several contracts
will come due in March. Some have deadlines for application of March 20. L. Frisbie will ask for Board
approval to allow her to act on any contracts that must be signed by March 20 (before the 3/22 Board
meeting).

IV. Discussion of Items for Board Action March 22, 2012

A.

Constables contracts

The District would like to utilize constables in conjunction with Graham Security. Six local constables
agreed to sign contracts from April 2012 to June 2013 at $18 per hour. The constables will be utilized for
athletic events and other school activities. Three live in the District and could provide on-call services to
respond to alarms. Graham’s contract will be up for renewal at the end of June. The Committee
supported contracting with the constables.

SSM Group, Inc. contract

SSM was contacted for consultation on a diesel fuel spill in the beginning of February which was reported
to DEP. SSM supervised the clean up. DEP directed the District to complete site soil sampling and
assessment and submit a plan within 30 days. SSM would drill down and take three soil samples to
determine if further excavation of the area is necessary. The contracted amount is $6,800 for the soil
sampling and report. The contract was forwarded to the Solicitor for review. W. Dellicker suggested
checking if this qualifies for Superfund dollars. The fuel spill was reported to the District’s insurance
carrier. The Committee supported the recommendation to contract with SSM Group, Inc.

D. Schafer and M. Wright entered the meeting at 6:33PM.
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C.

Waste Management offering to hold pricing again for the 2012-2013 school year at the 2009-
2010 rates

The last bid for trash removal was done in June of 2009. Waste Management has held those rates since
that contract. L. Frisbie reviewed the old bid comparison and the services provided by Waste
Management. L. Frisbie contacted a local vendor but was not able to get a verbal quote for weekly pickup
of trash. The Committee discussed the value and benefits of the good neighbor relationship with Waste
Management. G. S. suggested contacting more vendors for quotes. The District is not required to bid as
this is considered professional services. It was agreed to hold this for action to allow the Business
Administrator to obtain quotes via telephone from three to four vendors. A recommendation will be
brought for action March 22",

Joe Reiter entered the meeting at 7:04PM.
Chris Ford entered the meeting at 7:09PM.

D.

Bus, Van, and Truck bids

Two buses, one van, and one maintenance vehicle are scheduled to be replaced. The Buildings & Grounds
Department is interested in a F350 with a towing and plow package at an estimated cost 0f$37,510. The
Committee discussed purchasing the truck through State contract pricing or going to bid. It was agreed
to stay with State contract for the purchase of the maintenance vehicle and bid only the buses and van.

V. Informational Updates

A.

Act 25 - Real Estate Tax Installment Payments/Small Business Mandate

Act 25 requires school districts to offer installment payments to small businesses of less than 50
employees. This is currently required for qualifying Homestead and Farmstead properties. The District
has two options: 1) open to everyone, 2) initiate an application process. L. Frisbie recommends offering
the installment option to all qualifying property owners. Property owners who choose to pay in
installments waive the discount. All agreed with L. Frisbie’s recommendation. A resolution with be
submitted for Board approval to have option in place by July 1, 2012.

NIZ-Allentown Ice Hockey Arena

Tax Collection Committee representatives from Lehigh and Northampton Counties met recently with Pat
Browne. At this point, they have not gotten answers to their questions regarding the Neighborhood
Improvement Zone and what effect it would have on earned income tax and what revenues would be
diverted to the zone. L. Frisbie will report when more information becomes available.

TIF Update
The final hearing with Weisenberg Township is scheduled for April 9. Bonds and pricing have not yet
been determined.

VI. Other Reports

A.

Old Business
None

New Business
None

Courtesy of the floor for public comment
P. Toll commented on the contract with Blended Schools and the good job done to keep increases down.

VII. Adjournment
Upon motion by G. Sanders, seconded by T. Hernandez, the meeting was adjourned at 7:24PM.

Respectfully submitted,
Nancy Zellner, Recording Secretary



