Northwestern Lehigh School District
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Board Room
Thursday, March 15, 2012, 7:30 PM

MINUTES

**Executive Session for legal issues was held March 6, 2012 at 5:30PM* *

I Opening Procedures
A. Call to Order—The meeting was called to order at 7:30 PM by President D. Schafer.
B. Opening exercises—Opening exercises and roll call as listed below followed.
C. Roll Call
Roll Call Pr | Camille Bartlett Pr Todd Hernandez Pr Greg Sanders
Pr/Ab Pr | Willard Dellicker Ab Ronald Morrison Ab** LeRoy Sorensen
**arrived late | pr | Christopher Ford Pr Joseph Reiter Pr Darryl Schafer
Also present: R. Lenhart, D. Snyder, D. Anderson, art students and parents, E. Kerschner (press),
D. Brannan, A Yadush, M. Scott, L. Hoppes, M. Dobbs, R. Kripplebauer, J. Zimmerman,
L. Stitzel, L. Schellhamer, L. Matika, L. Frisbie, J. Holman, M. Wright, D. Sbrocchi, Esq.,
N. Zellner
D. Approval of Agenda—Dr. Wright noted an additional item to be added under New Business regarding
a resolution supporting prevailing wage reform. The agenda was approved as amended.
Moved: C. Ford Seconded: G. Sanders Vote: 7 Aye, 0 Nay
E. President will welcome guests
F. Presentations
e Middle School Art Students—L. Hoppes introduced Christina Fogel, Middle School Art Teacher.
Mrs. Fogel noted the students’ artwork displays Middle School tiger pride. She introduced the
students and their artwork. The students talked about “big ideas” and essential questions, and
explained their personal connections to their artwork.
G. President will offer courtesy of the floor for public comment—there were no comments
IIL Personnel Action, as listed

A. RETIREMENTS/RESIGNATIONS:

1. Recommendation to accept the resignation of Linda Zajko, part-time Secretary at the Middle
School, effective February 29, 2012.

2. Recommendation to accept the resignation of Lisa Cayne, substitute Van Driver, effective February
17, 2012.

3. Recommendation to accept the resignation of Andrea Smith, Instructional Assistant, effective
February 29, 2012.

B. APPOINTMENTS/NEW EMPLOYEES:

1. Recommendation to approve the appointment of Josh Snyder as Head Football Coach, effective for
the 2012-2013 school year, at a stipend of $7,573. Compensation may be adjusted at the
conclusion of negotiations.

C. OTHER ACTIONS:

1. Recommendation to change status for Collette Gaugler from a substitute Instructional Assistant to
a 5.5 hour Instructional Assistant at the Middle School effective February 16, 2012, at a rate of
$12.92/hr.

2. Recommendation to change status for Erin Schillinger from a substitute Teacher, to a 5.5 hour

Instructional Assistant at Northwestern Elementary, effective March 12, 2012, at a rate of
$12.92/hr.
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3. Recommendation to change classification for W. Bryan Westenhoefer from a Class F substitute Van
Driver to a Class E part-time Van Driver effective February 21, 2012. His rate of pay will remain at
$15.69/hr.

4. Recommendation to change classification for Lori Brensinger from a Class E part-time Van Driver to
a Class C part-time Bus Driver effective February 20, 2012, at a rate of $17.72/hr.

5. Recommendation to add the following to the District substitute Instructional Assistant list, effective
February 21, 2012, at a rate of $11.04/hr.:
a. Amy Link- Amy was previously approved as a substitute teacher.
b. Kathleen Mack

6. Recommendation to change the student teacher assignment for Kimberly DeFazio, Grade 2, to
Alexis Poore from Kutztown University from March 19, 2012- May 10, 2012. Claire McClellan was
previously approved as the student teacher.

7. Recommendation to add Catherine Akelaitis to the Certified School Nurse substitute list, effective
February 16, 2012 at a rate of $90/day. Catherine is also a District Health Room Assistant
substitute.

8. Recommendation to approve an unpaid medical leave for Cory Chryst effective March 6, 2012 with
a return to work date to be determined.

9. Request for approval of unpaid days for Tracy Summers, Certified School Nurse, for February 9-
March 1, 2012.

10. Request for approval of unpaid days for Tamara Fitzgerald, Librarian, for May 25 & 29, 2012.

11. Request for approval of unpaid days for Collette Gaugler, Instructional Assistant, for April 20, 23,
24, 25, 26, & 27, 2012.

12. Request for approval of unpaid days for Sally Toth, Instructional Assistant, for May 2-9, 2012.

13. Request for approval of unpaid days for Sheila Harrison, part-time Bus Driver, for half day on
February 21, and full days February 22 through February 28, 2012.

14. Request for approval of unpaid days for Joni Novotnak, Instructional Assistant, for March 22, 23 &

26, 2012.
15. Request for approval of unpaid days for Carla Dolbow, Instructional Assistant, for April 4, 5, & 10,
2012.
Moved: W. Dellicker Seconded: G. Sanders Vote: 7 Aye, 0 Nay

III. Curriculum/Building Issues
A. Update on Pennsylvania Department of Education Teacher Effectiveness System

LeAnn Stitzel reported on the progress of components of Teacher Effectiveness System. Last year PDE
began work on a pilot process for evaluating educators. Pennsylvania is a recipient of the Race to the
Top Grant. Most of the funds have been designated to be used for this initiative. L. Stitzel explained
highlights of the five basic goals: 1) defensible definition on what a good teacher is, 2) differentiated
process for evaluating teachers, 3) evidence driven process, 4) evaluations are conducted to produce
teacher learning by giving feedback, and 5) teachers and all stakeholders must be well informed of the
process.

A lot of details still need to be worked out by PDE. Some rubrics have been developed. Administrators
began training for use of the model. Implementation is planned for the 2013-14 school year. W.
Dellicker asked for explanation on the major differences between what we do now and the new system.
L. Stitzel noted teacher evaluations will be based on more factors, not just on classroom observations.
Other areas such as student achievement, school data, and professional contributions beyond the
classroom will be considered.
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B. Approval of Carbon Lehigh Intermediate Unit #21 Facilities Plan Committee Report and
Resolution for the 2012-2013 school year
Dr. Scott explained the process the IU uses for determining placement of classrooms in districts to best
meet the needs of students. The committee looks at better serving students and makes
recommendations to move classrooms for adequate space for the upcoming year.
Moved: W. Dellicker Seconded: C. Bartlett Vote: 7 Aye, 0 Nay
IV. Policies
A. First reading Policy 806 Child/Student Abuse
Revisions made by the Policy Committee were noted. The draft will be on display on the District
website for 30 days for public input.
V. Facilities
None
VI. District Finances
A. 2012-2013 Budget Discussion

L. Frisbie reviewed the budget goals and the timeline for development and approval of the 2012-13
budget. More information was made available through the Governor’s budget regarding the District’s
projected State revenue. Budget nhumbers were updated appropriately with that information. Updated
staffing and salary information is not included in this draft. L. Frisbie noted she is focusing on other
areas and will include those changes in the April presentation. She shared information on projected
revenue increases based on a 0% increase at the current millage rate of 50.66. Board members had
guestions on the new assessments and if the increase in expected revenue will net against the loss
from appeals by commercial property owners.

**| . Sorensen entered the meeting at 8:22PM.

L. Frisbie explained changes in the way State funding will be designated. She reviewed how Federal
stimulus dollars made up decreases in State revenue for the past three years. 2012-13 funding for
basic education is at the 2008-09 funding level.

L. Frisbie reviewed the District’s liability for OPEB. Board members agreed with the recommendation to
continue funding the annual required contribution, budget for retiree medical premiums, and utilize
OPEB fund balance to cover the costs for retirees from 2010-11 through present. Board members
discussed debt payment and how to utilize the one-time savings when the bond refinancing takes
place. All supported using the savings of approximately $140,000 for one-time purchases for things
such as textbooks.

Bus replacement needs were reviewed. Two buses, one van, and one utility truck are scheduled for
replacement. All agreed to the funding options recommended by the administration. D. Schafer
shared results from a PASA survey on ways districts in Pennsylvania adjusted their budgets in the last
few years. He noted an increase in class sizes, and programs that were reduced or eliminated.

* Approval to delegate authority for Leslie Frisbie, Business Administrator, to enter into E-
rate contracts dated between March 15, 2012 and March 20, 2012 (final date for vendor
selection)

* Approval of Tuition Agreement with KidsPeace National Centers Inc, to continue to provide
nonresidential educational services at the rate of $176.52 per day, as needed, for the
remainder of the 2011-2012 School Year

* Approval of School World E-rate contract for web hosting, July 1, 2012 to June 30, 2013 in
the amount of $4,914.95
D. Schafer asked if the Board wished to take items B, C, D as one motion as they were all previously
reviewed at Finance Committee.

Moved: W. Dellicker Seconded: J. Reiter Vote: 7 Aye, 0 Nay
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* Approval to reject all bids for Auditorium Acoustics at the Northwestern Lehigh Middle
School received February 8, 2012

The February 15, 2012 motion to approve the bids was denied by the Board. A motion was needed to
formally reject the bids that were submitted. W. Dellicker questioned what the next step will be
regarding the Middle School auditorium. The item will be brought back to the Operations Committee
for further discussion.

Moved: L. Sorensen Seconded: J. Reiter Vote: 8 Aye, 0 Nay

Receive the following Reports for January:

1. Budget Report

2. Revenues Report

3. Treasurer’s Report
Fund 10 General Fund with a beginning balance of $25,662,794.86, receipts of
$1,182,517.94, and disbursements of $2,547,110.24, leaving a balance of $24,298,202.56.
Fund 22 Capital Reserve Fund with a beginning balance of $1,509,236.03, receipts of
$331.86, disbursements of $8,263.20, leaving a balance of $1,501,304.69.
Fund 31 2009 General Obligations Note with a beginning balance of $574,730.95,
receipts of $98.24, disbursements of $4,770.00, leaving a balance of $570,059.19.
Fund 33 2008 General Obligations Bond with a beginning balance of $746,552.00,
receipts of $253.87, disbursements of $0, leaving a balance of $746,805.87.
Fund 50 Food Service Fund with a beginning balance of $64,899.19, receipts of
$59,678.48, disbursements of $29,708.18, leaving a balance of $94,869.49.

4. EIT Report

5. Activity Fund Report

6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report

Reports were approved as presented.
Moved: T. Hernandez Seconded: J. Reiter Vote: 8 Aye, 0 Nay

VII. Old Business

None

VIII. New Business

Nomination of Northwestern Lehigh Board member to the CLIU 21 board for the term July
1, 2012 to June 30, 2015

Darryl Schafer is the current representative for NWLSD. A motion was made by L. Sorensen,
seconded by G. Sanders to nominate Darryl Schafer to continue serving on the CLIU Board. As there
were no further nominations, the nominations were closed. All were in favor, and the motion carried.

Resolution supporting prevailing wage reform

Dr. Wright presented a resolution for Board consideration in support of House Bill 1329 which
increases the threshold on construction or renovation project size from $25,000 to $185,000 to
qualify for prevailing wages. The project amount has not been adjusted for fifty years. HB 1329will
help to alleviate the burden of the Prevailing Wage Act on the District and give the District flexibility in
determining how best to spend its limited resources. The District will encourage the Board and others
to contact the Pennsylvania Legislators to support prevailing wage reform.

W. Dellicker noted HB 1329 could be brought to the floor as soon as next week. L. Sorensen
commented on influencing others in the District to support and contact their local legislators. A
motion was made by G. Sanders, seconded by W. Dellicker to approve the resolution. All were in
favor, and the motion carried.

Schafer commented on House Bill 2028

L. Frisbie gave an update on NIZ (Neighborhood Improvement Zone) regarding the Allentown hockey
arena. The City of Allentown has not yet responded to questions on how the redirecting of EIT will
effect neighboring school districts. 96 businesses are in the zone. Their EIT will go to the zone and
not to school districts. School districts will see an anticipated loss of that revenue for 30 years. L.
Frisbie will report back to the Board as soon as the information becomes available.
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IX. Communications

A. President will offer courtesy of the floor for public comment—there were no comments

B. Communications/Notes for the Board from Camille Bartlett, Secretary—none

C. Report from Superintendent Wright
Dr. Wright reported on a community legislative meeting she attended at LCCC and reminded Board
members of the Lehigh County Legislators meeting on March 24. L. Frisbie and Dr. Wright will be
attending a meeting at King Spry regarding the County real estate reassessment. Students will be
taking PSSA's this week. Dr. Wright thanked staff members for all that was done in trying to make it a
positive experience for students. She noted funeral services were held for Clark Billig, a former NWLSD
transportation employee. Clark and his wife, Faye, were very faithful fans and loyal supporters of the
District for many, many years.

D. Administrative/Building Sharing
Administrators commented on current events in the District. A. Yadush reported on a very successful
blood drive. The Science Club will be competing at the State level of the Science Olympiad. Middle
School ACE team placed 2" in the finals at Catasauqua. Elementary is preparing for kindergarten
registration. LEO Club received their Lions Club Charter. Levi Veppert placed 7" at the State Wrestling
finals. David Tirpak also participated in the State Wrestling Tournament.

E. Board Member Sharing
J. Reiter commented on the new football coach and increasing attendance at football games. T.
Hernandez noted appreciation to staff for everything they do for the students. W. Dellicker commented
on feedback on PSSA. L. Sorensen commented on more media coverage for academic achievements.
D. Schafer also commented on PSSA as a parent of a third grader.

F. Committee Meetings

Policy, 3/5/12@4 PM, Conf. Rm.
Finance, 3/15/11@6 PM, Board. Rm.
Personnel, 3/22/12@6 PM, Conf. Rm.

X. Adjournment
Upon motion by T. Hernandez, seconded by G. Sanders, the meeting was adjourned at 10:03PM.

* Discussed in Committee Meeting

Respectfully submitted,

Camille S. Bartlett, Secretary
By N. Zellner, Recording Secretary
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