Northwestern Lehigh School District "
6493 Rte. 309, New Tripoli PA 18066

BOARD FINANCE COMMITTEE MEETING

District Administrative Conference Room
Wednesday, January 11th, 6:00 p.m. \

MINUTES
I Agenda
A. Call to Order Willard Dellicker called to order at 6 PM.
B. Roll Call
Roll Call Pr Willard Dellicker Greg Sanders
Pr/Ab Ab** Todd Hernandez
**arrived Late Ronald Morrison

Also Present: J. Brockman, P. Toll, L. Frisbie, L. Schellhamer, J. Holman, M. Wright, N. Zellner

C. Approval of Agenda—Dr. Wright noted two additions and one deletion from the original agenda emailed
and posted on Friday. The agenda was approved as amended.

Moved: R. Morrison Seconded: G. Sanders Vote: 4 Aye, 0 Nay

II. Routine Items
A. Approval of Finance Committee Minutes- November-The minutes were approved as presented.

Moved: G. Sanders Seconded: L. Sorensen Vote: 3 Aye, 0 Nay, R. Morrison
abstained from vote because he was not a member of the Board in November.

B. Contracts
L. Frisbie reviewed contracts that will be on next week’s agenda. One is to be paid from General Fund and
the other from Student Activities Fund.

Discussion on agenda item IV—A (see below)
**T. Hernandez entered the meeting at 6:07.
C. Ford entered the meeting at 6:09.
L. Sorensen left the meeting at 6:25.

C. Monthly Financial Reports
L. Frisbie gave highlights from the recap sheet. She noted the District had settlement with the four tax
collectors. Unpaid real estate taxes were certified by the District and will be turned over to Portnoff for
collection. L. Frisbie noted the District is on target with collections (95.89% collection rate) with
approximately $1000 more collected than last year. L. Sorensen asked how far back-do they go after
uncollected taxes. L. noted six to seven years before a property goes to sheriff sale. Portnoff files the
paperwork for the District.

L. Frisbie gave a brief update on EIT collection. R. Morrison asked if there were any problems with
Berkheimer. L. Frisbie noted the Township EIT offices will finish up collection of 2011 Earned Income Tax.

III. Discussion of Items for Board Action January 11, 2012
None

IV. Discussion of Items for Board Action January 18, 2012
A. Neighborhood Improvement District (NID) board representative

J. Brockman explained the TIF process requires a NIDMA Board of five members that will include the
Township, the property owner and three at large seats (1 from LCIDA, 1from Lehigh County, 1 from the
school district). One of the responsibilities is to ensure the tax revenue generated by the property is
enough to support the debt payment of theTIF bonds. Dr. Wright recommends Leslie Frisbie be appointed
as the District rep. R. Morrison noted he was very interested in this development and would volunteer.
W. Dellicker and D. Schafer also served on the TIF Committee. W. Dellicker supported recommending
Leslie. The Committee agreed. It will be submitted for Board action.
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Recommendation from Mr. Morrison: Business Administrator Leslie Frisbie to modify the 2012-
13 Preliminary Budget Summary that was submitted at the December 7, 2011 Regular Board
Meeting, to be reduced to a total of $34,000,000 (Thirty-four Million Dollars) which is an
increase of 3% over the actuals of $33,040,607 reported at the November 16, 2011 Regular
Board Meeting that was held at LCTI.

R. Morrison noted based on where budgets have been the last few years, he suggests reducing the budget
to $34 million rather than be 10% under budget when actuals are reported. The Committee discussed the
actual numbers, the Districts desire not to cut programs and the use of fund balance to reduce
expenditures. Dr. Wright commented on the resolution approved December 14 committing the District to
stay under the index. She reviewed the process for filing. T. Hernandez suggested showing actual
numbers on future budget drafts so they can see what expenses are increasing. G. Sanders agreed and
would like to see where the savings are from last year. W. Dellicker noted heating costs for the renovated
buildings were “guestimates” and we will need a few years of data to be able to estimate accurately for
those expenses. He would like to see a 0% increase, but it is too early for it to be etched in stone.

T. Hernandez asked if Administration would be looking at actuals when preparing the preliminary budget.
The Committee would like to see more actual numbers on future budget presentations and reports.

Dr. Wright reminded members “we don't plan a budget, we budget a plan.” Budget planning would
continue using appropriate funds balance to maintain programs while taking into consideration the
financial implications on students and taxpayers. After discussion, Dr. Wright asked for the consensus of
the group. W. Dellicker felt it was too early in the budget process and Administration should go on to the
next step. T. Hernandez and G. Sanders did not support making the change that R. Morrison suggested.
The Committee recommends proceeding with the normal process toward a 0% increase. D. Schafer noted
we do not know what will happen with funding at the State level

L. Sorensen re-entered the meeting at 7:01.

C.

Discussion on request to waive tax equity fee for a pre-resident agreement

Dr. Wright explained the pre-resident agreement. The family has started construction of their home in the
school district. The father is a military reservist and has been involuntarily mobilized. He is currently in
training and will be sent overseas in March for up to 400 days. Committee members would like to
consider waiving the fee. They discussed taking the policy back to committee and whether this would be
setting a precedence for active military. The item will be put on the agenda for the next Board meeting.

Exonerations—real estate taxes
L. Frisbie noted routine exonerations. One property sold through sheriff sale and the proceeds were less
than the tax owed.

V. Informational Updates

A.

Bond Refinancing Discussion—Scott Shearer, PFM

Mr. Shearer was not able to attend the meeting. Jason Brockman reviewed highlights of the District’s
debt portfolio. He explained the refunding opportunity for the Series A of 2007 bonds. The current fixed
interest rates are lower than the outstanding rates on the 2007A Bonds. He recommends refinancing at
the lower rate. With a settlement date in May 2013, the District could expect a savings of approximately
$221,000. Scott Shearer will attend a Board meeting in February to present to the entire Board for
authorization to proceed.

2010-11 Audit results
Mr. Gorman will present his findings at the Board meeting tonight.

Security Services—Constables—hold for future meeting.

Policy Committee meeting times/dates

R. Morrison had suggested Policy Committee meetings be held at 4PM. That change was made to the
schedule. Two incorrect dates were also changed. The item for approval for the changes will be presented
at the Board meeting tonight.
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VI. Other Reports
A. Old Business—none

B. New Business—none

C. Courtesy of the floor for public comment—There were no comments from the public.

VII. Adjournment
Upon motion by T. Hernandez, seconded by R. Morrison, the meeting was adjourned at 7:24PM.

Respectfully submitted,
Nancy Zellner, Recording Secretary



