Northwestern Lehigh School District
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Board Room
Wednesday, January 11, 2012, 7:30 PM

MINUTES

School Director Recognition Month

L Opening Procedures

A. Call to Order—The meeting was called to order at 7:32 PM by D. Schafer, Board President.

B. Opening exercises—Opening exercises and roll call as listed below followed.

C. Roll Call

Roll Call Pr Camille Bartlett Pr Todd Hernandez Pr Greg Sanders

Pr/Ab Pr Willard Dellicker Pr Ronald Morrison Pr LeRoy Sorensen
Pr Christopher Ford Pr Joseph Reiter Pr Darryl Schafer

Also Present: M. Rapp (press), E. Kerschner (press), R. Lenhart, J. Chukoskie, D. Anderson, R. Lister,

P. Toll, D. Brannan, D. Allen, L. Hoppes, M. Scott, M. Dobbs, R. Kripplebauer, L. Schellhamer,
L. Stitzel, J. Holman, L. Frisbie, L. Matika, M. Wright, K. Roddick, Esqg., N. Zellner

D. Approval of Agenda—The agenda was approved as presented.

Moved: C. Ford Seconded: G. Sanders Vote: 9 Aye, 0 Nay

E. President will welcome guests and provide for comments

« Weisenberg Art Students—Marc Dobbs, Weisenberg Principal, introduced Karly Sacco, Art
Teacher. Mrs. Sacco introduced art students and their artwork. The artwork will be displayed
in the Board Room for two months. Students received certificates of appreciation.

* Presentation of audit report for fiscal year ending June 30, 2011—William H. Gorman,
Jr. CPA CGFM—Mr. Gorman welcomed the new Board members and gave an explanation of
what he reviews for school district audits. He found no deficiencies and he did not find any
material weaknesses of controls. He also noted there were no compliance issues.

Mr. Gorman reviewed the new categories of fund balance required by GASB. The District had a
fund balance of $12,642,299 at the end of June, 2011. He explained the differences in
nonspendable and restricted fund balance which have a high level of constraint, and
committed, assigned and unassigned fund balance.

II. Personnel Action, as listed

A. RETIREMENTS/RESIGNATIONS:

1.

Recommendation to remove Felisa Leith from the District substitute teacher list, effective
December 13, 2011, as per her request.

Recommendation to remove Erin Cox from the District substitute teacher list, effective December
20, 2011, for no communication.

Recommendation to remove Sara Colfer from the District substitute teacher list, effective
December 21, 2011, as per her request.

B. APPOINTMENTS/NEW EMPLOYEES:

1.

Recommendation to add Lisa Cayne as a Class F, substitute van driver effective December 13,
2011, at a rate of $15.69/hr.

Recommendation to add Nancy Hahn to the district instructional assistant substitute list, effective
December 21, 2011, at a rate of $11.04/hr. Nancy is also a District substitute teacher.

Recommendation to add Erica Hess to the substitute custodian list, effective date pending the
receipt of all necessary paperwork, at a rate of $11.76/hr.
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4. Recommendation to add Erica Hess as a seasonal employee, effective date pending the receipt of
all necessary paperwork, at a rate of $8.00/hr.

C. OTHER ACTIONS:
1. Approval to correct the hourly rate of pay for Sandra Dengler, Head Cook at Weisenberg to
$15.95/hr., effective December 12, 2011.

2. Recommendation to change classification of Jessica Yenser, from a temporary one-on-one
instructional assistant, to a part-time 5.5 hour instructional assistant assigned to the Middle
School, effective December 1, 2011, at a rate of $12.92/hr.

3. Recommendation to add classification for Richard Bowman, as a Class C part-time bus driver,
effective December 12, 2011, in addition to his Class E part-time van driver and Class D substitute
bus driver classifications. The Class C rate of pay is $17.72/hr.

4. Recommendation to add classification for William Fritzinger, as a Class E part-time van driver,
effective December 21, 2011, in addition to his Class F substitute van driver classification. His rate
of pay will remain at $15.69/hr.

5. Recommendation to add classification for Sheila Harrison, as a Class C part-time bus driver,
effective January 11, 2012, in addition to her Class F substitute van driver classification. The Class
C rate of pay is $17.72/hr.

6. Request for approval for a student teaching experience at the Middle School for Chelsea Kimmel
from Kutztown University with Mrs. Regina Wood from January 24, 2012 through May 9, 2012.

7. Request for approval of unpaid days for Denise Kilanowski, temporary one-on-one Instructional
Assistant, for January 11-13, 2012.

8. Request for approval of unpaid days for Denise Miller, Instructional Assistant, for January 9 & 10,

2012.
9. Request for approval of unpaid days for Catherine Withers, 10-month Secretary, for January 2 & 3,
2012.
Personnel items were approved as presented.
Moved: W. Dellicker Seconded: T. Hernandez Vote: 9 Aye, 0 Nay
III. Curriculum/Building Issues
A. Approval of District sponsorship of Northwestern Elementary PIE Skating Night at
Independence Family Fun Center, Schnecksville, to be held April 13, 2012, from 6 to 8:30PM,
and Weisenberg Elementary PTO Skating Night at Skateaway, Whitehall, to be held March 5,
2012 from 6:00 to 8:30PM consistent with Policy 914, Support Organizations.
Moved: W. Dellicker Seconded: C. Bartlett Vote: 9 Aye, 0 Nay
IV. Policies
A. * Second reading and final approval of Policy 218.1 Weapons
First reading of the revised policy was November 7. Revisions were reviewed by Administration, the
Policy Committee, and legal council. The policy was available for public review and input.
Moved: T. Hernandez Seconded: J. Reiter Vote: 9 Aye, 0 Nay
V. Facilities
None
VI. District Finances

A. Approval of Agreement and Release for Student 16098 and associated agreement with the
ARC Community Trust of Pennsylvania to act as administrator of the agreement
The agreements were reviewed and discussed in Executive Session last month.
Moved: T. Hernandez Seconded: G. Sanders Vote: 9 Aye, 0 Nay

B. Informational update on Lehigh County property reassessment
L. Frisbie noted an article in the Morning Call regarding the scrapping of plans for re-assessment of real
estate properties in Lehigh County. She has contacted the County and is waiting for more information.
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C. Receive the following Reports for November:

1. Budget Report

2. Revenues Report

3. Treasurer’s Report
Fund 10 General Fund with a beginning balance of $27,237,552.59, receipts of
$1,652,233.65, and disbursements of $2,516,491.72, leaving a balance of $26,373,294.52.
Fund 22 Capital Reserve Fund with a beginning balance of $1,512,804.80, receipts of
$316.21, disbursements of $0, leaving a balance of $1,513,121.01.
Fund 31 2009 General Obligations Note with a beginning balance of $630,996.66,
receipts of $109.36, disbursements of $56,468.39, leaving a balance of $574,637.63.
Fund 33 2008 General Obligations Bond with a beginning balance of $746,924.07,
receipts of $238.83, disbursements of $0, leaving a balance of $747,162.90.
Fund 50 Food Service Fund with a beginning balance of $45,273.77, receipts of
$46,087.79, disbursements of $42,283.48, leaving a balance of $49,078.08.

4. EIT Report

5. Activity Fund Report

6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report

The reports were approved as presented.
Moved: W. Dellicker Seconded: J. Reiter Vote: 9 Aye, 0 Nay

VII. Old Business
Approval of revisions to Board Meeting and Committee Meeting

| PUBLIC NOTICE

The Northwestern Lehigh School District Board of School Directors’ regularly-scheduled Board meetings are held in the Administrative Conference Room, 6493 Rte 309,
New Tripoli PA. All meetings are scheduled to begin at 7:30 p.m. on the dates listed below, except where noted. Board meetings are held on the second and third
Wednesdays of each month except where noted otherwise*.

January 11, 2012 July 18, 2012

January 18, 2012

February 8, 2012 August 8, 2012

February 15, 2012 August 15, 2012

March 15, 2012 (Thursday)* September 12, 2012

March 22, 2012 (Thursday)* September 19, 2012

April 11, 2012 October 10, 2012—@LCTI**
April 18, 2012

May 9, 2012 November 14, 2012*

May 16, 2012

December 5, 2012—Reorganization Meeting*
June 13,2012 December 12, 2012
June 20, 2012

** Note change in location of meeting

Committee Meetings

Policy Committee @4PM Operations Committee Finance Committee Personnel Committee Scholarship Committee
@5:30PM
@4PM @6PM @ 6PM
2/6/12 2/15/12
3/5112 2/112 111112 1/18/12
42112 4/4112 2/8/12 2/15/12
517112 9/5112 3/15/12 3/22/12
6/4/12 11/7112 4/11/12 4/18/12
8/6/12 5/9112 5/16/12
9/10/12 6/13/12 6/20/12
10/1/12 8/8/12 8/15/12
11/5/12 9/12/12 9/19/12
12/3/12 10/10/12 @ 6:30PM 10/10/12 @ 6PM
11/14/12 @ 6:30PM 11/14/12 @ 6PM
12/5/12 12112112

Two dates were incorrectly listed on the previously approved schedule. Policy Committee meeting time was
changed to 4PM. The Buildings & Grounds Committee was renamed the Operations Committee.
Moved: W. Dellicker Seconded: G. Sanders Vote: 9 Aye, 0 Nay

VIII. New Business
A. Approval of District Strategic Planning Team appointments
Strategic Planning requires Board appointment of Board, local business, and community
representatives. The appointments were approved as presented with the correction of Eileen Haddad
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instead of Steve Haddad and the addition of Camille Bartlett. J. Holman noted over 130 people will be
involved in the process.

Moved: G. Sanders Seconded: J. Reiter Vote: 9 Aye, 0 Nay
B. Discussion on waiver of policy for foreign exchange student
C. The District has received a request from The International Study of Exchange regarding a student to be
placed with a host family in the District. One of the guidelines of Policy 239 Foreign Exchange Students
is that students be at least sixteen (16) years of age. The student is 14 and would be attending the
high school starting in January through January of next year. The request was recently made and did
not meet notification and approval deadlines. J. Holman asked the Board if they would be willing to
entertain a waiver of the age requirement. Board members asked if there were any legal implications
or liability issues if it doesn’t work out. Board members support moving ahead with the enroliment.
J. Holman will gather more information to bring back for approval.
IX. Communications
A. President will offer courtesy of the floor for public comment
David Brannan, Lynn Township, commented on missing the audit report and asked whether it will be
available on line. It was noted the report will be made public after formal approval. He also
commented on the criteria for hiring an auditor.
B. Communications/Notes for the Board from Camille Bartlett, Secretary—none
C. Report from Superintendent Wright—no report
D. Administrative/Building Sharing
Principals reported on current events in their buildings. R. Kripplebauer gave an update on work on
the ventilation system in the FCS classroom. The work is being completed during the evenings so the
classroom can be used during the school day.
E. Board Member Sharing
J. Reiter commented on the tremendous amount of community interest in serving on the Strategic
Planning Team. R. Morrison noted on the energy of the Weisenberg art teacher. She is a great
teacher that we can be proud of. C. Bartlett commented on the audit findings and attributed the good
report on the work and efforts of Leslie Frisbie, Business Administrator and her team. She noted her
name was missed on the Committee membership list for the Operations Committee. L. Sorensen
suggested public use of laptops at board meetings to view the hyperlinks to documents related to the
Board agendas. He also commented on budget projections five-years out. C. Bartlett asked for an
update on the Finance Committee meeting held earlier. W. Dellicker noted L. Frisbie will continue to
use the model that was utilized in the past year with the goal of 0% increase. D. Schafer suggested
Board members try to make time to visit buildings. Dr. Wright suggested members please contact
building principals to set up a time for visits.
F. Committee Meetings
Finance, 1/11/12@6 PM, Board. Rm.
Personnel, 1/18/12@6 PM, Conf. Rm.
Buildings & Grounds, 2/1/12@4 PM, Board Rm.
X. Adjournment

Upon motion by W. Dellicker, seconded by C. Ford, the meeting was adjourned at 9:20PM.

* Discussed in Committee Meeting

Respectfully submitted,

Camille S. Bartlett, Secretary
By N. Zellner, Recording Secretary
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