Northwestern Lehigh School District
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Board Room
Wednesday, February 8, 2012, 7:30 PM

L Opening Procedures

A. Call

to Order—The meeting was called to order at 7:31 PM by Board President, Darryl Schafer.

B. Opening Exercises—Opening exercises and roll call as listed below followed.

C. Roll Call

Roll Call PR Camille Bartlett PR Todd Hernandez PR Greg Sanders

Pr/Ab PR Willard Dellicker PR Ronald Morrison PR LeRoy Sorensen
PR Christopher Ford PR Joseph Reiter PR Darryl Schafer

Also Present: R. Lenhart, J. Mengel, J. & M. Wessner, D. Terrell, D. Bachert, D. Gallagher, M. Cleary,

H. Butkovich, K. Hausman, E. Kerschner (press), C. Graver, K. Borgman, R. Lenhart,

D. Ralston, B. & H. Millward, K. Sell, L. Luca, L. George, M. Slack, T. Brinley, J. Billy,

A. Nass-Yepsen, S. Pensyl, M. Miller, W. White, J. Budick, D. Allen, M. Scott, L. Hoppes, J.
Berlet, R. Kripplebauer, L. Seier, L. Schellhamer, J. Holman, L. Frisbie, L. Matika, M. Wright,
J. Freund, Esq., N. Zellner

D. Approval of Agenda—Dr. Wright noted changes to the agenda asking that item III A be held until
next week’s meeting, and adding two items held over from the Finance Committee Meeting held at 6
PM tonight. She also asked for the Board’s approval to change the order of the agenda to move up the

disc

ussion of the refinancing plan with Scott Shearer. The agenda was approved as amended.

Moved: W. Dellicker Seconded: J. Reiter Vote: 9 Aye, 0 Nay

E. President will welcome guests

F. Presentations

Northwestern Elementary Positive Behavior Support Plan—1Jill Berlet, Elementary Principal,
introduced staff who shared information on the school-wide positive behavior plan. Several staff
members attended a workshop last year that dealt with a consistent way to promote expectations
for students and a system for rewarding students using positive reinforcements. A Terrific Tiger
Assembly held in Fall kicked off the programs. Rules and expectations were developed and posted
throughout the building. Students are reminded of the consequences (log book). After the
directive, positive reminders are given in the next 15-20 minutes. Kim Borgman commented on
the program from the perspective of a school bus driver. She noted it has been a very positive
experience. Students are realizing they are responsible and accountable to everyone in the
building. Several students spoke about their experiences with the program. Teachers explained
the rewards program. Students caught being good earn a tiger paw that can be used to buy “Tiger
Treasures.” Board members commented on good citizenship and recognizing students for good
behavior.

G. President will offer courtesy of the floor for public comment
There were no comments at this time.

IL Personnel Action, as listed
A. RETIREMENTS/RESIGNATIONS:
1. Recommendation to remove the following Food Services substitutes, due to no response to
communication:
a. Jessica Knabb- effective January 18, 2012
b. Phyllis Schwartz- effective January 27, 2012
2. Recommendation to remove the following District Substitute Teachers due to no response to
communication, effective January 27, 2012:
a. Alyssa D'Imperio
b. Joshua Presgraves
c. Anna Sarantidis
3. Recommendation to remove the following district Instructional Assistants substitutes for no

response to communication, effective January 27, 2012
a. Elena Farber
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4.

5.

b. Darlene Williams

Recommendation to accept voluntary resignations from the following individuals effective January
17, 2012:

Veronika Albanese- guest substitute teacher
Ralph Andrews- substitute teacher

Shawn Borger- health room substitute
Roberta Borgman- substitute teacher

Joyce Esser- substitute teacher

William Harris- substitute teacher

Michael Peters- extra-curricular volunteer
Luke Rex- extra-curricular volunteer
Garrett Sukanick- extra-curricular volunteer
Joshua Williams- substitute teacher
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Recommendation to accept the voluntary resignation of Jay Faillone, substitute Bus Driver,
effective February 2, 2012.

B. APPOINTMENTS/NEW EMPLOYEES:

1.

Recommendation to approve Erica Gross to the position of short-term substitute, Guidance
Counselor position at the High School until the end of the 2011-2012 school year, effective date
pending the receipt of all necessary paperwork, at a rate of $120/day.

Recommendation to approve Kelly Malloy to the position of short-term substitute, Grade 7,
Mathematics and Language Arts, assigned to the Middle School, effective date pending the receipt
of all necessary paperwork, at a rate of $120/day. Kelly will also be added to our district substitute
Teacher list.

Recommendation to add Suzanne Baldo to the district "Guest Teacher” substitute Teacher list at
$90/day, and the district Instructional Assistant substitute list, at $11.04/hr, effective January 18,
2012.

Recommendation to add Ann Marie Martin to the district Health Room Assistant substitute list and
Certified School Nurse substitute list, effective January 27, 2012, at a rate of $14.23/hr. as a
Health Room Assistant, and a rate of $90/day as a Certified School Nurse substitute.

Recommendation to add Mary Tretter to the district substitute Food Services list, effective date
pending the receipt of all necessary paperwork, at a rate of $9.46/hr.

Recommendation to add the following to the District Substitute Custodian list, effective date
pending the receipt of all necessary paperwork, at a rate of $11.76/hr.:

a. Archangelo DeVino

b. Joseph Kovacs

c. Rae McAvoy

Recommendation to add the following as seasonal employees, effective date pending the receipt of
all necessary paperwork, at a rate of $8.00/hr.:

a. Archangelo DeVino

b. Joseph Kovacs

c. Rae McAvoy

C. OTHER ACTIONS:

1.

2.

Request for approval for a student teaching experience at Northwestern Elementary for the
following from Kutztown University:

a. Jessica Eyrich with Cindy O’Neil, Grade 4, from March 19, 2012-May 10, 2012

b. Jennifer Hanson with Karen McCloskey, Grade 2, from January 24, 2012 —-March 9, 2012

Request for approval for a student teaching experience at Weisenberg Elementary School for the
following individuals from Kutztown University from March 19, 2012-May 10, 2012:

a. Claire McClellan with Kimberly DeFazio, Grade 2

b. Georgios Mitakos with Vivian Weidner, Grade 2

c. Aaron Tucker with Beth Stark, Grade 3
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3. Recommendation to add classification for Lori Brensinger as a Class D substitute Bus Driver,
effective January 11, 2012, in addition to her Class E part-time van driver status. The Class D rate
of pay is $16.44/hr.

4. Approval of Disability Leave followed by Child Rearing Leave and Family Medical Leave for Amy
Kelly, beginning January 16, 2012 through the end of the 2011-2012 school year.

5. Approval of an extension of Child Rearing Leave for Amanda Wilson through the end of the 2011-
2012 school year.

6. Approval of unpaid leave for Tracy Humes, part-time Bus Driver, beginning January 20, 2012 (PM),
with the return to work date to be determined.

7. Recommendation to extend the employment of Taryn Fehnel, long- term substitute Teacher,
Kindergarten at Weisenberg Elementary, until the end of the 2011-2012 school year.

8. Recommendation to continue the employment of Susan Bryan, long-term substitute Teacher,
Grade 2 at Northwestern Elementary, until the end of the 2011-2012 school year.

9. Request for approval of unpaid days for Jamie Farber, Instructional Assistant for March 26-30, 2012.

10. Request for approval of unpaid days for BonnieLee Sechler, Instructional Assistant, for March 12-
16, 2012.

11. Request for approval of unpaid days for Joni Novotnak, Instructional Assistant, for January 25, 26,
& 30, 2012.

12. Request for approval of unpaid days for Marie Gressley, Instructional Assistant, for February 22,
23, 24, 27, 28, & 29, 2012.

13. Request for approval of unpaid days for Gail Vogels, part-time Van Driver, for February 13-17, 2012.
Moved: W. Dellicker Seconded: T. Hernandez Vote: 9 Aye, 0 Nay

III. Curriculum/Building Issues
A-—Update-en-Curriettum-Council-and-Math-TaskFoeree -hold until next meeting

B. Approval of District sponsorship of Weisenberg Elementary PTO Skating Night at Skateaway,
Whitehall, to be held March 6, 2012 from 6:00 to 8:30PM consistent with Policy 914, Support
Organizations. (correction to date previously approved)

Moved: W. Dellicker Seconded: C. Ford Vote: 9 Aye, 0 Nay
IV. Policies
None
V. Facilities

A. Approval of school bus access agreement
The agreement allows for a District bus to turn around at a specified property due to temporary bridge

closure.
Moved: W. Dellicker Seconded: C. Bartlett Vote: 9 Aye, 0 Nay
VI. District Finances

A. * Discussion on the refinancing of GOB Series A of 2007—Scott Shearer of PFM
Mr. Shearer gave a recap of the plan to refinance the Bond. The five-year call date is coming due this
Spring/Summer. The bond market is favorable at this time. He recommends proceeding with
refinancing as long as the net (present value) savings exceed 2% of the amount the District would be
refunding. Refinancing would not lengthen the timeline of the debt. The end date would not change.

A motion was made by W. Dellicker, seconded by G. Sanders to move ahead with the refinancing plan.
All were in favor. The motion carried. S. Shearer will present a resolution for Board approval in April.
Board members had questions on how the savings could be used, paying down debt, and making a
partial payment on the debt. S. Shearer noted it would be a one time savings and could be used for
one-time expenditures or put into the reserve fund. It should not be used to balance the budget.
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B. 2012-2013 Budget Discussion
Dr. Wright noted tonight’s discussion will be to provide an overview of the budget process and to
develop budget goals for 2012-2013. L. Frisbie gave background on the funding strategies used last
year. She reviewed large expenditure items such as OPEB (Other Post Employment Benefits) bus
replacement plan, diesel fuel/ heating oil, Capital Reserve Transfer for the FMP (Facilities Master Plan),
PSERS (Pennsylvania State Employees Retirement System), EBP (Emmaus Bond Pool), and Budgetary
Reserve.

L. Frisbie recommended using the same strategies to prepare the 2012-2013 budget. The following
budget goals were reviewed:
* maintain instructional programs with modifications, as necessary
provide appropriate class sizes
align the budget with strategic planning mission, vision, and goals
develop a budget with long & short-term focus
continue to identify areas to maximize efficiencies without negatively impacting programs

R. Morrison asked for information regarding the impact of an all-day kindergarten program. Dr. Wright
noted it would require four additional staff and additional materials. Space for the classrooms could
mean redistricting or sending students to Weisenberg for one year for kindergarten. It would eliminate
the noon-time bus run. T. Hernandez commented on curriculum revisions that would be necessary to
align a full-day program with the rest of the curriculum.

C. *Approval of the following contracts/agreements:
1. National Constitution Center, Philadelphia PA, for eighth grade gifted students to visit and view
Freedom Rising on February 16, 2012, in the amount of $120 to be paid from Student Activity Fund
Moved: C. Ford Seconded: J. Reiter Vote: 9 Aye, 0 Nay

D. *Approval of Services Agreement with Carbon Lehigh Intermediate Unit #21 for three full-day
workshop sessions, February 21, March 28, and May 2, 2012 “Math for Middle School and High
School Teacher Shifting Practices” in the amount of $2400.00 to be paid through Title II grant
money

Moved: W. Dellicker Seconded: J. Reiter Vote: 9 Aye, 0 Nay

E. *Receive the following Reports for December:

1. Budget Report

2. Revenues Report(s)

3. Treasurer’s Report
Fund 10 General Fund with a beginning balance of $26,373,294.52, receipts of
$2,239,974.53, and disbursements of $2,950,474.19, leaving a balance of $25,662,479.86.
Fund 22 Capital Reserve Fund with a beginning balance of $1,513,121.01, receipts of
$315.02, disbursements of $4,200.00, leaving a balance of $1,509,236.03.
Fund 31 2009 General Obligations Note with a beginning balance of $574,637.63,
receipts of $93.32, disbursements of $0, leaving a balance of $574,730.95.
Fund 33 2008 General Obligations Bond with a beginning balance of $747,162.90,
receipts of $238.71, disbursements of $849.61, leaving a balance of $746,552.00.
Fund 50 Food Service Fund with a beginning balance of $49,078.08, receipts of
$50,188.81, disbursements of $34,367.70, leaving a balance of $64,899.19.

4. EIT Report

5. Activity Fund Report

6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report

The reports were approved as presented.
Moved: W. Dellicker Seconded: G. Sanders Vote: 9 Aye, 0 Nay

F. Audit Fees and Gorman’s experience with the District.
A question was raised at a previous meeting regarding fees paid and how long William Gorman has
been the District’s auditor. L. Frisbie noted he was part of the auditing staff for 25 years. The fee for
his firm’s services was $22,250 for last year ($400 increase over 2009-2010). A service fee for filing
the District’s Annual Financial Report with PDE is available. The District files the AFR and does not pay
a fee for the service.
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VII.

VIII.

IX.

G.

Food Service Interfund Payable

A question was raised at the last new Board member orientation session regarding forgiving the
amount of debt the Food Service Department owed the General Fund. L. Frisbie noted the debt has
been reduced over the past several years from approximately $100,000 to $39,387 at the end of the
2010-11 school year. Board members commented on the District’s fiscal responsibility to operations,
the history of the debt and the historical significance of carrying a negative balance to show the
operations of the Food Service Department as a self-supporting operation. After lengthy discussion, it
was decided to have Dr. Wright bring a recommendation to the next Board meeting.

Old Business

A.

Approval of resolution designating Official Local School District Holidays (OLSDH) per PA
School Code, Section 1502 and PDE Basic Education Circular (BEC), for the 2012-2013 school
year

Approval to accept the revised 2012-2013 School District and Administrative/ Support
Calendars as attached due to corrections and additions

President Schafer asked for a motion to approve the above two items as one. The resolution identifies
the five OLSDH. The in-service date in November was changed to the 6% to correspond with the LCTI
calendar.

Moved: C. Ford Seconded: W. Dellicker Vote: 9 Aye, 0 Nay

New Business

A.

Discussion on need for a Saturday Board workshop to set Board/District priorities

After receiving different ideas from veteran and new Board members, Dr. Wright asked for input on
priorities. She recommended scheduling a public meeting to discuss issues and questions such as how
do we do business and establishing protocol for standard operating procedures. Board members
discussed single point of contact and a list of issues, and whether or not there would be sufficient time
to discuss the issues at a regular Board meeting. R. Morrison noted it is an ideal time in the process of
Strategic Planning. Dr. Wright has started a comprehensive list of concerns. She will schedule a date
in the near future.

Communications

A.

President will offer courtesy of the floor for public comment

Holly Butkovich, Apple Rd, Fogelsville, asked if there was anyone from the Weisenberg staff present to
represent that building at Board meetings. She commented on the positive behavior presentation,
asked if Weisenberg would be participating, and noted inconsistencies between elementary buildings.
Jill Berlet noted the program presented tonight was in the works for two years. Weisenberg is
currently in the planning stages to develop a plan to meet their needs.

Communications/Notes for the Board from Camille Bartlett, Secretary
CLIU ballots to elect Board members will be mailed in April. No convention is planned for 2012.
LCCC is seeking a candidate for Trustee-At-Large. The deadline is March 14, 2012. PASA-PSBA
issued a Call for Program Proposals for the 2012 School Leadership Conference.

Report from Superintendent Wright

Dr. Wright reminded everyone of the Science Olympiad from 9-3 PM on Saturday. Student
participation is at an all time high. She noted she and other superintendents would be meeting with
representatives from the Governor’s Office and PDE tomorrow regarding the education budget. Dr.
Wright and Jennifer Holman met with three groups of students for strategic planning. Some of their
main concerns were involvement in more activities, more choices, and being active. She also reported
on the January Strategic Planning meeting.

Administrative/Building Sharing

R. Kripplebauer reported the work on the Family Consumer Science classroom ventilation system was
completed. L. Frisbie noted bids for the Middle School acoustics were opened today and forwarded to
MKSD. J. Holman reported the Foundation Pancake Breakfast was very successful and raised over
$2000.
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E. Board Member Sharing
Board members thanked the public for attending the meeting. G. Sanders commented on the “rookie
orientation meetings and noted appreciation for the tolerance and assistance from the administrators.
R. Morrison also commented on the orientation and would be happy to revisit some of the topics.

”

F. Committee Meetings
Operations, 2/1/12@4 PM, Board Rm.
Policy, 2/6/12@4PM, Conf. Rm.
Finance, 2/8/12@6 PM, Board. Rm.
Personnel, 2/15/12@6 PM, Conf. Rm.

X. Adjournment
Upon motion by C. Ford, seconded by T. Hernandez, the meeting was adjourned at 10:16 PM.

* Discussed in Committee Meeting

Respectfully submitted,

Camille S. Bartlett, Secretary
By N. Zellner, Recording Secretary
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