Northwestern Lehigh School District
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Board Room
Wednesday, December 7, 2011, 7:30 PM

MINUTES

Reorganization Meeting
Opening Procedures

A. Call to Order—The meeting was called to order at 7:30PM by Solicitor Kristine Roddick for the
purpose of reorganization.

B. Opening exercises and roll call as listed below followed—Opening exercises and roll call as
listed below followed.

C. Roll Call
Roll Call Ab** | Camille Bartlett Pr Todd Hernandez
Pr/Ab Pr Willard Dellicker Pr Darryl Schafer
Pr Christopher Ford

Also present: R. Morrison, J. Reiter, G. Sanders, L. Sorensen, R. Lenhart, R. & J. Frederick, B. Youwakim,

. Schnur, D. Link. T. Brinley, B. Dietrich, P. Metzger, R. Nemeth, S. Lashua, A. Metzger,

. Grim, D. Hippensteel, A. C. & R. Schafer, M. & N. Koenig, P. Tritt, P. Toll,

. Williams, D. Anderson, H. Newman, K. Borgman, J. Reisteter, D. Wiik, C. Graver, D. Snyder,
. DelLong, R. & M. Beck, D. Graves (press), G. Snyder, S. Schoffstall, L. Gates, W. Madouse,

. Fies, S. Hanlon, B. Heffintrayer, A. Yadush, M. Scott, L. Hoppes, A. Wahl, J. Berlet,

. Kripplebauer, L. Stitzel, L. Seier, L. Schellhamer, J. Holman, L. Frisbie, L. Matika, M. Wright,
. Roddick, Esq., N. Zellner
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D. Reading of Certificates of Election and Administration of the Oath of Office for newly
elected Board Members—District Justice Rod Beck
« Willard G. Dellicker
Christopher Ford
Ronald L. Morrison
Joseph J. Reiter
Greg Sanders
« LeRoy Sorensen
Board members were sworn in by District Justice Beck.

E. Approval of Agenda
Dr. Wright asked for the Board’s indulgence and permission to move the guest presentations before
the election of Officers. The agenda was approved as amended.
Moved: W. Dellicker Seconded: C. Ford Vote: 8 Aye, 0 Nay

Guest Presentations:

Presentation on Middle School Pink Out

Middle School teacher, Wendy Madouse and student representatives Mikaela Koenig, Lucas Metzger, Ryan
Hippensteel, and Ayla Schafer, shared a video presentation of their "Pink Out” activities. In October
students and staff worked together to raise funds for the Lehigh Valley Hospital Pediatric Cancer Care Unit
Students sought out pledges for different activities such as Laps for a Cure, Hoops for a Cure, and Hour of
Brain Power (math/reading problems). Pink rubber bracelets and other items such as scarves, headbands,
and beads were sold. A “pennies for pink hair” event brought in a large amount of donations to ensure
staff members would have pink hair. The final total collected was revealed at a Pride Assembly. Everyone
was thrilled to find that $15,000 was collected for the donation. These funds will be used by the hospital to
purchase items for children going through treatment for cancer.

**Camille Bartlett entered the meeting at 7:39PM.

NWE presentation
Northwestern Elementary teachers Shawn Fies and Sue Hanlon and students from Mrs. Mertz’s second
grade class shared a presentation on Author Matt Novak’s visit to their school. The teachers explained the
process of arranging for a visit and the preparation for the visit and the collaboration involving all subjects
and grade levels. Students sang two songs they performed for Mr. Novak during his visit. The songs were
based on his books, The Everything Machine and Flip Flop Bop and were written by Mr. Fies with some help
from the students.
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F. Nomination and election of President Pro Tempore
Willard Dellicker was nominated by C. Ford, seconded by T. Hernandez to serve as President Pro
Tempore. Darryl Schafer was nominated by R. Morrison, seconded by J. Reiter. A motion was made
by G. Sanders to close the nominations, seconded by T. Hernandez. Willard Dellicker was elected
President Pro Tempore by a vote of 9 Aye, 0 Nay.

G. Nomination and election of President for the year 2012
W. Dellicker opened the floor for nominations for the Office of President. Darryl Schafer was
nominated by J. Reiter, seconded by R. Morrison. Willard Dellicker was nominated by C. Ford,
seconded by T. Hernandez. Greg Sanders was nominated by W. Dellicker, seconded by T. Hernandez.
Mr. Sanders respectfully declined. A motion was made by G. Sanders, seconded J. Reiter to close the
nominations. All were in favor, and the motion carried. Darryl Schafer was elected President by a
majority vote of 5 Aye, 4 Nay.

H. Newly appointed President will preside
President Schafer assumed the chair.

I. Nomination and election of Vice President for the year 2012
President Schafer opened the floor for nominations for the Office of Vice President. LeRoy Sorensen
was nominated by R. Morrison, seconded by J. Reiter. There were no further nominations. A motion
was made by W. Dellicker, seconded by R. Morrison to close the nominations. A vote of 8 Ayes, 1 Nay
closed the nominations. The motion carried. LeRoy Sorensen was elected Vice President by a
majority vote of 7 Ayes, 2 Nays.

J. Nomination and election of Secretary for the term December 7, 2011 through June 30, 2013
Dr. Wright noted the term of office is set by school code. The seat will be filled to complete a four
year term.

President Schafer opened the floor for nominations for the Office of Secretary. Chris Ford was
nominated by R. Morrison, seconded by J. Reiter. Mr. Ford declined. W. Dellicker was nominated by
G. Sanders, seconded by C. Ford. Mr. Dellicker declined as he already holds the Office of Treasurer.
Todd Hernandez was nominated by J. Reiter, seconded by R. Morrison. Mr. Hernandez declined.
Camille Bartlett was nominated by W. Dellicker, seconded by J. Reiter. A motion was made by W.
Dellicker to close the nominations, seconded by C. Ford. Camille Bartlett was elected Secretary by
unanimous vote.

K. Nomination and election of Treasurer for the term December 7, 2011 through June 30, 2012
(IF NEEDED) Election of a new Treasurer was not needed. W. Dellicker will complete his term as
Treasurer through June 2012.

L. Inventory of interest of all Board members to serve on various committees to be appointed
at the December 14, 2011 Board meeting
A list of standing and ad hoc committees was provided. Board members will inform the President by
the end of the week on which committees they are interested in serving.

M. Approval of Board and Committee meeting dates for the 2012 calendar year

| PUBLIC NOTICE

The Northwestern Lehigh School District Board of School Directors’ regularly-scheduled Board meetings are held in the Administrative Conference Room, 6493 Rte 309,
New Tripoli PA. All meetings are scheduled to begin at 7:30 p.m. on the dates listed below, except where noted. Board meetings are held on the second and third
Wednesdays of each month except where noted otherwise®.

January 11, 2012 July 18, 2012

January 18, 2012 August 8, 2012

February 8, 2012 August 15, 2012

February 15, 2012 September 12, 2012

March 15, 2012 (Thursday)* September 19, 2012

March 22, 2012 (Thursday)* October 10, 2012—@LCTI**

April 11, 2012 November 14, 2012

April 18, 2012 December 5, 2012—Reorganization Meeting*
May 9, 2012 December 12, 2012

May 16, 2012

June 13, 2012

June 20, 2012 ** Note change in location of meeting
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Committee Meetings

Policy B & G Committee Finance Committee ~ Personnel Scholarship
Committee Committee Committee
@7AM @5:30PM
@4PM @6PM @ 6PM
2/16/12 2/15/12
3/5/12 21112 11112 1/118/12
42112 414112 2/8112 2115112
57112 9/5/12 3/15/12 3122112
6/4/12 1117112 411112 4/18/12
8/6/12 5/9/12 5/13/12
9/10/12 6/13/12 6/20/12
10/1/12 8/8/12 8/15/12
11/5/12 9/12/12 9/19/12
121312 101012 @ 6:30PM  10/10/12 @ 6PM
1114112 @ 6:30PM  11/14/12 @ 6PM
12/5/12 12112112

R. Morrison suggested possibly changing meeting dates to the first and third Wednesday of each
month to give more time for preparation. He asked if this would require a change to Board Policy. G.
Sanders suggested bringing this to a Policy Committee Meeting. Meeting dates were approved as
presented. Meeting dates will be posted and advertised as required by School Code.

Moved: W. Dellicker Seconded: C. Ford Vote: 9 Aye, 0 Nay

N. President will welcome guests and provide for comments
Richard Williams, New Tripoli, commented on the removal of his name from the personnel action on
the agenda. The Solicitor recommended he contact Dr. Wright to set up a meeting.

Phil Toll, Weisenberg Township asked if the Board considered holding any meetings at Weisenberg
Elementary School so community members would not need to travel as far.

Kermit Delong, Lynn Township, commented on Act 319 regarding real estate appeals and how the
District would replace the money that would not be collected as a result of appeals. He noted there
was a Township meeting tomorrow evening and suggested attendance.

II. Personnel Action, as listed
A. RETIREMENTS/RESIGNATIONS:

1. Recommendation to accept the resignation of Erin Lewis, part-time ESL teacher, effective date to
be determined.

2. Recommendation to remove Laurie Blewitt from the District substitute instructional assistant list,
effective November 21, 2011, as per her request.

3. Recommendation to remove Zeina Toth from the Food Services substitute list, effective November
23, 2011, as per her request. Zeina will remain on the District instructional assistant substitute
list.

B. APPOINTMENTS/NEW EMPLOYEES:

1. Appointment of Erin Schillinger, to the position of short-term substitute, 4" grade at Northwestern
Elementary School, effective date pending the receipt of all necessary paperwork, at a rate of
$120/day. Erin will also be added to the District substitute teacher list, at a rate of $90/day.

2. Recommendation to add the following to the District instructional assistant substitute list, at a rate
of $11.04/hr.

a. Karen Jennings- effective November 22, 2011
b. Cheryl McCarthy- effective November 23, 2011
c. Stephanie Mohler- effective November 30, 2011

3. Recommendation to add the following to the District “guest teacher” substitute teacher list, at a
rate of $90/day:

. Kenneth DeAngelis- effective November 23, 2011
Nancy Fullenwider- effective November 30, 2011
Stephanie Mohler- effective November 30, 2011
Karen Jennings- effective November 22, 2011
Cheryl McCarthy- effective November 23, 2011
Cathryn Seachrist- effective November 22, 2011
Madhavi Murty- effective November 22, 2011

Q"0 a0 oo
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C. OTHER ACTIONS:
1. Recommendation to approve the following extracurricular positions pending receipt of all
necessary paperwork:

Extracurricular Position Name Stipend

Assistant Girl's Basketball Coach (JV & VA) Joe Mladosich Volunteer
Assistant Girl's Basketball Coach (JV & VA) Wayne Horn Volunteer
Assistant Wrestling Coach (JV & VA) Duran Porrino Volunteer
Assistant Wrestling Coach (JV & VA) Justin Arifaj Volunteer
Assistant Wrestling Coach (JV & VA) Mike Peters Volunteer
Assistant Wrestling Coach (JV & VA) Garrett Sukanick Volunteer
Assistant Wrestling Coach (Jr. High & VA) Weston Loxley Volunteer
Assistant Wrestling Coach (Jr. High & VA) Luke Rex Volunteer

2. Request for approval of unpaid days for Robin Williams, part-time food service worker, for
November 15 & 16, 2011.

L. Matika noted the resignation of the ESL teacher. The District will move forward with replacing this
position. L. Sorensen asked for an explanation on the difference between a guest teacher and a
substitute teacher.

Moved: C. Ford Seconded: L. Sorensen Vote: 9 Aye, 0 Nay

III. Curriculum/Building Issues

None
IV. Policies

None
V. Facilities

None
VI. District Finances

A. 2012-2013 Budget overview (timeline)
L. Frisbie reviewed the timeline for submitting a preliminary and final budget to PDE as required by
Act 1 and explained the ECI/SAWW index (Employment Cost Index/Statewide Average Weekly Wage).
The District’s index is 2% which would allow for an increase of 1.01 mills. She noted the District has
two options. 1) pass a resolution to stay within the index, or 2) pass a preliminary budget in January
and opt into Act 1 exceptions. L. Frisbie recommended bringing a resolution to the Board at the next
meeting. She asked for discussion on the Board’s desire to pass a resolution and the ability to stay
within the index.

L. Frisbie presented a high level preliminary overview of assumptions of expenditures and estimated
revenue for the 2012/2013 budget. She noted a conservative approach to the preliminary budget and
is confident any shortfall is manageable. Discussion followed on assessment appeals, use of fund
balance, and Lehigh County reassessments. President Schafer asked if it was the wish of the Board to
bring the resolution for approval December 14. L. Frisbie will prepare the document.

B. Receive the following Reports for October:

1. Budget Report

2. Revenues Report

3. Treasurer’s Report
Fund 10 General Fund with a beginning balance of $26,246,098.49, receipts of
$3,335,243.31, and disbursements of $2,343,789.21, leaving a balance of $27,237,552.59.
Fund 22 Capital Reserve Fund with a beginning balance of $1,512,478.26, receipts of
$326.54, disbursements of $0, leaving a balance of $1,512,804.80.
Fund 31 2009 General Obligations Note with a beginning balance of $662,649.74, receipts
of $134.28, disbursements of $31,787.36, leaving a balance of $630,996.66.
Fund 33 2008 General Obligations Bond with a beginning balance of $847,635.09,
receipts of $286.24, disbursements of $100,997.26, leaving a balance of $746,924.07.
Fund 50 Food Service Fund with a beginning balance of $37,386.37, receipts of
$54,749.45, disbursements of $46,862.05, leaving a balance of $45,273.77.
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4. EIT Report

5. Activity Fund Report

6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report
The reports were approved as presented.

Moved: C. Ford Seconded: G. Sanders Vote: 9 Aye, 0 Nay
VII. Old Business
R. Morrison commented on an opportunity for new Board members to review and understand the
language and the Act 93 Agreement that was approved in November, and if there was any possibility
amending the agreement. The Solicitor noted the Act 93 reps would need to agree. Dr. Wright would be
willing to meet if they desired. C. Bartlett and W. Dellicker who were both on the committee to negotiate
commented on the process and outcomes of the agreement. C. Bartlett felt it was not in the best interest
of the Board to go backwards. R. Morrison noted the agreement was not on the website and the
perception was the agreement was rushed. J. Reiter commented on bad timing as the agreement was
approved at an off-site meeting by outgoing Board members.
VIII. New Business
None
IX. Communications
A. President will offer courtesy of the floor for public comment
Phil Toll, Weisenberg Township, commented on the Act 93 agreement and reimbursement for cell
phone texting and data. He suggested developing policy for cell phone use and posting documents for
30 days.
Attorney Roddick noted working documents do not become public until Board approved. President
Schafer asked the wish of the Board regarding Act 93. The majority do not wish to reopen.
Kermit Delong, Lynn Township, commented on EIT collection and some taxes still being outstanding.
B. Communications/Notes for the Board from the Board Secretary—none
C. Report from Superintendent Wright
Dr. Wright reminded Board members of workshop sessions for new Board members and the Ready,
Set, Govern PSBA session at LCTI in January.
D. Administrative/Building Sharing
J. Holman commented on a memo for Board members to review. Discussion will take place at
Executive Session next Wednesday at 6PM, and will be submitted for Board approval at the next
meeting. Building Principals shared current events and noted Holiday concerts.
E. Board Member Sharing
G. Sanders noted it is an honor and privilege to serve on the Board. J. Reiter commented on the
possibility of an all-day kindergarten program and his eagerness to work with everyone. R. Morrison
thanked the community for giving their trust for the new Board members to represent them. Board
members congratulated the newly elected officers.
F. Committee Meetings
Policy, 12/5/11@7 AM, Conf. Rm.—CANCELLED
Finance, 12/7/11@6 PM, Board. Rm.—CANCELLED
Executive Session for potential litigation, 12/14/11@6PM, Conf. Rm.
X. Adjournment
Upon motion by C. Ford, seconded by L. Sorensen, the meeting was adjourned at 9:50PM.
Moved: C. Ford Seconded: L. Sorensen Vote: 9 Aye, 0 Nay

Respectfully submitted,

Camille S. Bartlett, Secretary
By N. Zellner, Recording Secretary
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