Northwestern Lehigh School District "
6493 Rte. 309, New Tripoli PA 18066
BOARD BUILDINGS & GROUNDS COMMITTEE MEETING
District Administrative Conference Room
Wednesday, August 3, 2011, 4:00PM. J

MINUTES
I. Agenda
A. Call to Order The meeting was called to order at 4:04 by G. Snyder.
B. Roll Call
Roll Call Pr Willard Dellicker Pr Darryl Schafer
Pr/Ab Pr Donald Link Pr Gregory Snyder

Also Present: P. Toll, J. Holman, L. Frisbie, R. Kripplebauer, M. Wright, N. Zellner

C. Approval of Agenda
The agenda was approved as presented.

Moved: W. Dellicker Seconded: D. Link Vote: 4 Aye, 0 Nay

D. Approval of Minutes from April 6, 2011
Approval of minutes was held until the next meeting.

II. Routine Items

A. Update on Current projects:

Middle School concrete walkway

J. Holman gave updates on the concrete replacement project. T. Nagle from Cowan, was present for
concrete testing. The work is almost finished, but there is an issue on the curb cut. The saw cut was
12 inches away from the curb and does meet specs, but is minimum requirement. The District has
expressed dissatisfaction with the contractor who understood the need for a cleaner edge. B & G
members decided to go up to the Middle School to look at it after the meeting to make a decision. The
Buildings & Grounds Committee would like the edge cut smooth and rolled for a smooth surface.

High School groundwater relief drain

The bid was awarded in May. During work, rock was hit requiring a change order for $16,300 for
removal (machine and hand removal) and moving of fiber optic cable, electrical lines, and repair of
pipe. A damaged pipe will be repaired by the contractor. The sump pump will be kept in place until
permanent resolution of the problem is confirmed. G. Snyder noted a significant change order was also
required for the elementary renovations project in an area close to this.

High School locker room shower floor

The boys locker room shower floors are in bad shape with pieces missing causing a safety issue. A
quote of $3500 was received to repair the area of the floor by replacing the tiles. The District will move
forward with repairs.

High School Office painting

M. Wright gave an update on the work to be done in the High School Office to upgrade the conditions.
The offices will be painted. Carpet squares that were sold with the used furniture from the storage
containers were donated back to the District by Greg Sanders. New office furniture has been ordered.
The counter top was reconfigured with a new surface on top. The work should be completed by the end
of next week. The furniture should be delivered around August 15. Furniture replacement at the
building level is nearly completed. The purchases stayed within the furniture budget from the
construction projects. R. Kripplebauer noted furniture moves next week for the buildings.

B. Update on Facilities Master Plan

- DW4
- DW5

+ HS 17
+ MS 20

These items were held from April and will need discussion and direction when the new Director of Operation
is in place.

W. Dellicker asked for an updated FMP to be sent to committee members. The next meeting is scheduled
for November. The committee discussed the need to meet sooner. It was agreed upon to keep the original
schedule. Also discussed was the condition of the high school restrooms. D. Schafer suggested doing a
walk-thru of the building.
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R. Kripplebauer noted he is starting to become familiar with the history of the District buildings and the
construction and renovation projects. He shared pictures of the pit and the necessary rock removal for the
groundwater relief project. J. Holman thanked G. Snyder for his assistance on that project.

III. Discussion of Items for Board Action August 10, 2011
A. EBS contract August 22, 2011 to August 24, 2012 in the amount of $99,150

J. Holman met with representatives of Executive Building Services expressing the District was not pleased
with the originally quoted increase in costs for custodial services at Weisenberg Elementary. Expectations
for cleanliness were set that were consistent with our other buildings. Specific items were assigned to our
day and evening custodian. The new contract will be for one calendar year. This combines the school year
and the summer cleaning. Committee members agreed the increase of $2,800 (2.9%) over the past years
contract was a reasonable amount for the increased expectations. W. Dellicker asked for the comparable
cost to clean Weisenberg with our own people. L. Frisbie will get an update with current figures. D. Schafer
noted not wanting our people following up and job checking. He stated it is our expectation that they work
together for a clean building and that the follow up would be Marc Dobbs and Bob Kripplebauer’s
responsibility.

The contract will be submitted for Board approval.

IV. Informational Updates
A. New playground equipment at Northwestern Elementary

The Partners In Education group is looking to install two sets of swings on the playground. Jill Berlet will
involve Buildings & Grounds Staff to be sure the playground is appropriate and all details are researched and
issues resolved before installation. G. Snyder asked if inspections are required by code. They will be using
certified installers and hope to do the work in Fall. The equipment will be stand alone equipment.

V. Other
A. Old Business
A letter of commendation from the Board will be given to Jason Zimmerman for the work he had done filling
in the gap until the Director of Operations was in place. Dr. Wright suggested he be recognized at a Board
meeting.

There was discussion last April on the condition and replacement of banners in front of the schools. J.
Holman spoke with the Foundation. The Foundation did not wish to pursue the project as their mission is
education specific. A suggestion was made to remove and store the brackets until funds were available to
replace the banners. Donations could be sought for this project in the future.

B. New Business
Approval for a new security provider will need to be brought to an August Board meeting. The proposed cost
by our current provider has an increase of $2 per hour. The cost local districts are paying average from $16
to $18. J. Holman will look at other options and cost effective alternatives. D. Schafer brought up concerns
voiced at the Night In The Country Committee meeting. Dr. Wright noted the possible need to use multiple
organizations for large events like football games. $25,000 is budgeted for security. The group discussed
the need for full day, half day, or on-call coverage, better collaboration with State Police—Fogelsville, the
use of a Security Resource Officer and the pro-active benefits of a resource officer.

Also discussed were knock boxes for the District buildings to allow emergency personnel and police access.
Lynn and Heidelberg Townships have not signed up for the boxes. Dr. Wright and J. Holman will work with
the local fire companies. The District would be responsible for purchasing the boxes.

C. Courtesy of the floor for public comment
P. Toll commented on the drainage problem and the final As Built drawings for the renovations projects.
G. Snyder noted some of the As Built's were received. The Buildings & Grounds Committee has not
personally reviewed them. R. Kripplebauer will be meeting with Todd Chambers from MKSD in the next few
weeks. Mr. Toll also asked about Northwestern Lehigh being added to the Weisenberg Elementary sign. Dr.
Wright has been checking into this and will follow up.

VI. Adjournment
The meeting was adjourned at 5:10 PM. Committee members went to the Middle School to look at the
concrete work.



