
Northwestern Lehigh School District 

6493 Rte. 309, New Tripoli PA 18066 

BOARD FINANCE COMMITTEE MEETING 

District Administrative Conference Room 

Wednesday, August 10th, 6:00 p.m. 

MINUTES 

I.  Agenda 

 A. Call to Order The meeting was called to order at 6PM by Committee Chairman, W. Dellicker. 
            

 B. Roll Call 

 PR Willard Dellicker    

 Pr Todd Hernandez    

Roll Call 
Pr/Ab 

 Pr Michael Marich  Pr Darryl Schafer 

Also Present: S. Shearer & J. Brockman (PFM), G. Fredericks (Hillwood), B. Kripplebauer, L. Frisbie,  
M. Wright, J. Freund, Esq., N. Zellner 
 

 C. Approval of Agenda 

   Moved:  T. Hernandez  Seconded:  M. Marich Vote:  4 Aye,  0 Nay 
 

II. Routine Items 

 A. Approval of Finance Committee Minutes- June—The minutes were approved as presented. 
   Moved:  T. Hernandez  Seconded:  M. Marich Vote:  4 Aye,  0 Nay 
 

 B. Contracts 

L. Frisbie reviewed contracts that will be presented tonight for Board approval.  Most are routine items 
such as annual parental transportation contracts, Digital Academy providers, and the employee assistance 

program contract.  T. Hernandez commented on the renewal of cleaning services agreement for 
Weisenberg compared to last year’s contracts.  This was reviewed by the Buildings & Grounds Committee.  
The contract was tightened and is now for the full year.  Savings should be approximately $50,000 over 
using in-house personnel. 

 
 C. Monthly Financial Reports 

L. Frisbie commented on the recap of the reports.  The reports are on a cash basis.  Her office is in the 
process of finalizing the 2010-2011 fiscal year. 
 
W. Dellicker noted on the revenue comparison that we are short on revenues from the State.  L. Frisbie 
expects payments to catch up for basic education funding.  She does not expect full reimbursement for 
charter students.  Last year it was 30% of prior year’s expenditures.  This year it is closer to 25% and will 
be cut for next year. 

 

Camille Bartlett entered the meeting at 6:14PM. 
 

W. Dellicker commented on EIT and expenditures.  He noted actual expenditures were lower than 
anticipated.  The group discussed significant underspending and some of the major variances.  W. 
Dellicker asked if some of this could be carried through the next budget. 
 

L. Frisbie stated the Auditors will be here at the end of August and everything should be wrapped up by 
the end of September.  The report will go to the State in October. 

 

III. Discussion of Items for Board Action August 10, 2011 

 A. None 
 

IV. Discussion of Items for Board Action August 17, 2011 

 A. Resolution to opt-in to TIF plan 

The District as a municipality must decide to opt in or out of the Tax Increment Financing Plan.  
Information is posted on the website.  The Resolution will be brought to the full Board next week for a 
decision. 
 
Scott Shearer from PFM (the Authority’s financial advisors) reviewed some of the information and 

explained the concept of the tax increment financing plan.  Development of the property will increase the 
assessed value of the property.  The District will realize 50% of the increase in taxes.  The other 50% will 
go to pay for the projects needed to improve the infrastructure in Weisenberg Township.  The TIF would 
be in affect for twenty years.  After that point, the District would receive the full real estate taxes on the 
property. 
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S. Shearer reviewed the timeline.  Weisenberg Township will create the TIF District in October.  The 
Lehigh Count Industrial Development Authority will be issuing the debt.  The debt will be secured by the 
increment.  
 

Development is planned in a ten-year buildout.  Gary Fredericks noted the property is one of the very few 
sites that is available for this type of development in the Lehigh Valley.  If the phasing goes faster, the 
District would receive the increment faster.  Estimated building costs were reviewed.  Public improvement 
costs were reviewed.  The TIF parameters only focus on the three improvement projects.  The market 
rates will determine how much can be funded through the TIF.  There is no financial risk to the District.  
John Freund asked to look over the financing documents.  The time line was reviewed.  The TIF 
Committee will review the plan tomorrow.  Weisenberg Township will vote to opt in or out on September 

17.   
 
Scott Shearer and Jason Brockman reviewed the key financial assumptions.  J. Brockman explained 
several scenarios regarding anticipated revenue.  The first building in the scope of the projects is a little 
less than 50% of the total buildout.  He explained variables involved in determining the amount that 
would be available for financing and who would be responsible for the remainder of the debt.  There have 

been no objections from Weisenberg Township residents.  The development of this property could bring 
1000-1500 new jobs and recreation areas for Weisenberg Township.  The District would also receive 
retroactive taxes (rollback tax for protected farm land).  W. Dellicker commented on the TIF and will 
distribute a fact sheet for Board members to use to help answer public questions. 

 
V. Informational Updates 

 A. EBP discussion 

There is approximately $200,000 left from the 8 million borrowed several years ago for the construction 
projects.  Interest rates are substantially lower than the anticipated rate of 4%.  The Trustee notified PFM 
the money was still there.  The District must decide whether to use the money to pay down the debt or 
subsidize the interest payment for this fiscal year and have that money available for something else. 
 
Board action is not required.  Dr. Wright noted her recommendation was to use the money to subsidize 
this year’s payment and asked for Committee support.  The Committee was in support.  W. Dellicker 

asked for this item to be added to the Board agenda as an informational item.  
  

VI. Other Reports 

 A. Old Business—none 

 

 B. New Business—none  

 
 C. Courtesy of the floor for public comment—no comments  

  
VII.  Adjournment 

Upon motion by T. Hernandez, seconded by M. Marich, the meeting was adjourned at 7:23PM. 
 
 

 
  Respectfully submitted, 
 Nancy Zellner, Recording Secretary 


