Northwestern Lehigh School District
6493 Rte. 309, New Tripoli PA 18066
BOARD FINANCE COMMITTEE MEETING
District Administrative Conference Room
Wednesday, April 11th 6:00 p.m.

MINUTES

L Agenda

A. Call to Order—The meeting was called to order at 6 PM by W. Dellicker.

B. Roll Call
Roll Call Pr Willard Dellicker Pr Greg Sanders
Pr/Ab Pr Todd Hernandez
Pr Ronald Morrison (by Skype)

Other Board Members Present: L. Sorensen

Also Present: J. Holman, L. Frisbie, L. Schellhamer, M. Wright, M. Scott, N. Zellner

C. Approval of Agenda

Item E. Race to the Top Grants under V. Informational Updates, was removed from the agenda. The
agenda was approved as amended.

Moved: G. Sanders Seconded: T. Hernandez Vote: 4 Aye, 0 Nay

A. Approval of Finance Committee Minutes- March

Moved: G. Sanders Seconded: T. Hernandez Vote: 4 Aye, 0 Nay

L. Frisbie reviewed contracts that will need Board approval.

L. Frisbie gave highlights of the monthly report. The District had a strong collection period for revenues.
Expenses were down, especially in the supplies categories and heating oil.

Discussion of Items for Board Action April 11, 2012

The Bond sale was favorable and better than anticipated. The District received a new Standard & Poor’s
rating. The refinancing resolution will be presented for approval at tonight’s Board meeting.

IIL Routine Items
The Minutes were approved as presented.
B. Contracts
C. Monthly Financial Reports
III.
A. Bond Refinancing Resolution
IV.

Discussion of Items for Board Action April 18, 2012

A. Resolution for Real Estate Tax Installment Payments
A new State mandate requires districts to allow installment payments for small businesses. L. Frisbie
recommends having the option on all tax bills. She noted by allowing all property owners to take
advantage of installment payments, they will give up the discount option.

B. BoardDocs Agreement
J. Holman explained the BoardDocs software that would be used to publish Board Meeting agendas.
BoardDocs is web-based, interactive software. The software has the ability to archive agendas and
minutes, is user friendly, works with iPads and laptops and is designed to go paperless. BoardDocs offers
easy to use search features. There is a one-time set up fee of $1000 (includes training). The cost is

$2700 annually. R. Morrison had questions on disaster recovery backup site and frequency of backup.
The Committee supports the recommendation to use BoardDocs.

C. Consortium Agreement with IU for Educational Software

Previously districts negotiated individually. The IU formed a consortium to obtain better pricing. The
agreement will give access to additional software with a decrease in price. The Committee supports
approval of the agreement.
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D. Executive Building Services Custodial Contract

IOmm

The contract was discussed by the Operations Committee. G. Sanders noted the alternate for the gym
floor was not recommended. This can be done by District staff. W. Dellicker commented on the good job
being done by the company. The company understands the expectations of the District. The Committee
supports continuing services with EBS.

Resolution supporting increased State Funding

Resolution urging pension reform

Resolution supporting HB 855 regarding economic furloughs

Resolution supporting charter/cyber charter funding formula

Items E through H are sample resolutions received from PSBA for consideration. Approved resolutions
would be given to Legislators. Committee members stated some concerns with the resolutions. W.
Dellicker commented on the resolutions bringing attention to the problems, but not specifically fixing the
problem. Suggested edits will be made before submitting for Board approval.

Agreements with Wood Services

Dr. Scott explained the special education services requested for a student for placement in a residential
program. The services include an extended school year program. The Committee supported the
agreement.

Audit Services for 2011-12 audit

Gorman will hold the fees to audit the 2011-12 school year to the same as 2010-11. R. Morrison
suggested doing a RFP to make sure those prices are inline. L. Frisbie should get three proposals. L.
Frisbie has contacted similar size school districts in the area to compare prices for services.

. Schafer entered the meeting at 7:00 PM.

T. Hernandez stated the District may be better served trying to negotiate with Gorman.

. Ford entered the meeting at 7:01 PM.

Gorman sits on the GASB Board and clients are held to the highest standards. W. Dellicker asked what the
concerns were (price, quality of audit) and what the timeline would be for an RFP. R. Morrison agreed to
the recommendation for this year, but would like to look for RFP next year. The Committee supports the
agreement for 11/12 and will revisit the RFP suggestion next year.

V. Informational Updates

A.

NIZ-Allentown Ice Hockey Arena

TCC members received notification from the Mayor of Allentown. They are working with Berkheimer and
Keystone to provide data regarding EIT revenues affected by the NIZ. A superintendents meeting is
planned with Pat Browne.

TIF Update—no update

Tire Bid
Specs are being developed to go out for bid.

Amusement Tax Issue

L. Frisbie and M. Wright gave background on the levied amusement tax. Dr. Wright met with Mr. Smith
regarding perception of the tax not being imposed uniformly. Mr. Smith believes the tax is a nuisance tax
for admission to an event. It is not collected from the Recreation Commission, local churches or fire
companies, etc. through the Local Tax Enabling Act. The Committee discussed supporting continuation to
levy the tax or a resolution to discontinue collection of the tax (approximately $12,000). There are
currently three entities that pay the tax. The Committee discussed a need for a plan to identify events
that charge admission and for fair collection. Attorney John Freund noted if the tax is eliminated, it
cannot be brought back. Discussion was tabled until the May Finance Committee meeting for action at
the second May Board meeting.

E-—Raeeto-theFop-Grants
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VI. Other Reports
A. Old Business

« Diesel Spill-Superfund
L. Frisbie looked into applying for funds. This particular incident is not eligible.

B.New Business
W. Dellicker commented on the Standard & Poor’s report and would like to have the report posted on the
District website. The report gives the financial health and history of the District and it is important for the
public to have access to the report.

C. Courtesy of the floor for public comment
None

VII. Adjournment
Upon motion by T. Hernandez, seconded by G. Sanders, the meeting was adjourned at 7:28 PM.

Respectfully submitted,
Nancy Zellner, Recording Secretary



