Northwestern Lehigh School District
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Board Room
Wednesday, April 18, 2012, 7:30 PM

MINUTES

I Opening Procedures
A. Call to Order—The meeting was called to order at 7:33 PM by President Darryl Schafer.

B. Opening exercises—Opening exercise and roll call as listed below followed.

C. Roll Call 5 present

Roll Call Ab Camille Bartlett Pr Todd Hernandez Ab Greg Sanders

Pr/Ab Pr Willard Dellicker Ab Ronald Morrison Pr LeRoy Sorensen
Ab Christopher Ford Pr Joseph Reiter Pr Darryl Schafer

President Schafer noted a quorum was present to conduct business.

Also Present: R. Lenhart, D. Aardewijn, B. Harwick, E. Thiel (69 News), J. Houser, D. Roland, J. Overstrom,

P. Toll, P. Fisher, B. Millward, R. Nemeth, B. Baer, S. Baer, M. Fry, D. Allen, M. Scott, A. Wahl,
M. Dobbs, L. Stitzel, L. Frisbie, J. Holman, L. Matika, M. Wright. D. Sbrocchi, Esq., N. Zellner

D. Approval of Agenda—Dr. Wright noted an additional item on the agenda. The agenda was approved

as a

mended.

Moved: W. Dellicker Seconded: T. Hernandez Vote: 5 Aye, 0 Nay

E. President will welcome guests

F. Presentations

Presentation on Project Search, a work-based learning program

Dr. Scott introduced Bronson Baer who participates in a work-based learning program, Danielle
Roland, his instructor, and Mr. Houser, Director of Special Programs & Services at IU21. Bronson
spoke about his work experience and learning opportunities through Project Search and ways it has
helped to prepare him for future employment. Bronson’s mother commented on the benefits of
Project Search and how young people with special needs want to contribute to society.

G. President will offer courtesy of the floor for public comment—There were no comments.

H. Approval of Minutes, as attached, for March 15 and March 22, 2012

The

Minutes were approved as presented.

Moved: W. Dellicker Seconded: J. Reiter Vote: 5 Aye, 0 Nay

II. Personnel Action, as listed

A. APP
1.

OINTMENTS/NEW EMPLOYEES:

Recommendation to approve Christine Heintzelman as a part-time Food Service Worker at the High
School, effective date pending the receipt of all necessary paperwork, at a rate of $11.80/hr. for 4
hours per day.

Recommendation to add the following to the District substitute Food Services list, effective date
pending the receipt of all necessary paperwork, at a rate of $9.46/hr.:

a. Anna Hummel

b. Dorothy Way

Recommendation to add the following as Class F, substitute Van Drivers, effective date pending the
receipt of all necessary paperwork, at a rate of $15.69/hr.:

a. Douglas Bachert

b. Charlene Bailey

Recommendation to add Drew Reinhard to the District Substitute Teacher list, effective date
pending the receipt of all necessary paperwork, at a starting rate of $90/day.
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B. OTHER ACTIONS:

1. Approval of request for sabbatical leave for professional development for Angela Rimm, 3™ Grade
Teacher at Weisenberg, for the 2012-2013 school year.

2. Approval of request for sabbatical leave for professional development for Nicole Mizak, 3™
Grade Teacher at Weisenberg, for the spring semester of the 2012-2013 school year, pending
the receipt of course enrollment information when available from Kutztown University.

3. Approval of request for sabbatical leave for professional development for Amy Kelly, 6" Grade
Teacher at the Middle School, for the fall semester of the 2012-2013 school year.

4. Recommendation to change the status of Heidi Ann Weaver from a substitute Food Service Worker,
to a part-time Food Service Worker assigned to the Middle School for 3 hours per day, at a rate of
$11.80/hr., effective April 23, 2012.

5. Approval of Disability Leave for Kate Pizzelanti beginning March 1, 2012, followed by Child Rearing
Leave beginning April 6, 2012. The anticipated return to work date is the beginning of the 2013-
2014 school year.

6. Request for approval for a student teaching experience at Northwestern Elementary School for
Helene Raymond from Muhlenberg College, with Mrs. Carol Beidler, from October 29-December 12,
2012.

Moved: W. Dellicker Seconded: T. Hernandez Vote: 5 Aye, 0 Nay

III. Curriculum/Building Issues

A. Approval to receive the recommendations from the 2011-2012 Curriculum Council

The recommendations were presented at last week’s Board meeting. The recommendations will go to
Task Force next year to proceed with prioritizing and developing action plans for the recommendations
that will be implemented. The recommendations were accepted as presented.

Moved: W. Dellicker Seconded: L. Sorensen Vote: 5 Aye, 0 Nay

2012-2013 Staffing Plan

Dr. Wright noted the purpose of the presentation to provide information on staffing, class sizes, and
possible program changes for Board support of staffing recommendations. She reviewed actual class
size to projected class sizes for next year, noting what grade levels were outside of the established
guidelines. Typically, Administration will evaluate the make up of the class and the needs of the
students relevant to class size. W. Dellicker asked how movement of cyber/charter and homeschool
students in and out of the District schools affects class size.

Dr. Wright reviewed program recommendations for the next school year that would include some
possible shifting of staff. She reviewed recommendations to replace two retiring custodians with four
part time custodians (five-hour positions), and replace the open teaching positions due to retirements
to meet the program needs. W. Dellicker commented on the past two years when retirees had not
been replaced. To meet program needs, the District is not able to continue doing that. He noted he
supports the recommendations. Dr. Wright noted staffing needs recommended are included in the
budget plans. Board members supported the recommendation.

IV. Policies

A.

Second reading and approval of Policy 806- Child/Student Abuse
The Policy was reviewed by Administration, the Policy Committee, and the Solicitor. Policy 806 was
approved after the appropriate posting for public review and comment.

Moved: W. Dellicker Seconded: J. Reiter Vote: 5 Aye, 0 Nay

V. Facilities

A.

*Approval to accept bid for High School parking lot paving project as per attached

The Project was discussed in Operations and Finance Committee meetings. D. Schafer noted he

personally looked at the lot and suggested seam sealing. J. Reiter suggested taking a comprehensive

look at the High School and Middle School lots. Both felt the District should look into making the

needed repairs and sealing the lot for a lot less than $300,000. A motion was made to accept the bid.
Moved: W. Dellicker Seconded: T. Hernandez Vote: 2 Aye (Dellicker, Hernandez),
3 Nay (Sorensen, Reiter, Schafer) The motion was denied.
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VI.

Motion to Reject Bid
A motion was made by J. Reiter, seconded by L. Sorensen to reject the bids. Vote: 3 Aye (Sorensen,
Reiter, Schafer), 2 Nay (Dellicker, Hernandez). The motion carried.

Public Comment
Phil Toll asked for permission to make a public comment. He stated concerns regarding the condition of
the steps. Since this is a safety issue, he suggested doing a separate project for the concrete repair.

W. Dellicker commented on the Operations Committee’s support and recommendation to bring the item
for full Board approval and asked what will happen next. President Schafer recommended taking it back
to the Operations Committee. He suggested having a professional look at the lot conditions in
conjunction with the Director of Operations. Board members discussed the option, rebidding and
readvertising, and further discussion at the next Operations meeting. It was agreed that J. Holman and
R. Kripplebauer set up a meeting of the whole Board in May to discuss the project since the Operations
Committee is not scheduled to meet until August.

B. *Approval of proposal from Executive Building Services for professional custodial services at
Weisenberg Elementary beginning August 27, 2012 to August 23, 2013 in the amount of
$99,150.00 (RFP, Scope of Services)

EBS will continue providing custodial services at Weisenberg Elementary for the 2012-2013 school
year.
Moved: W. Dellicker Seconded: J. Reiter Vote: 5 Aye, 0 Nay

C. *Approval to dispose of 1985 pickup
The truck will be taken to a salvage lot.
Moved: W. Dellicker Seconded: J. Reiter Vote: 5 Aye, 0 Nay

District Finances
A. *Approval of Real Estate Tax Universal Installment Payment Plan Resolution #04182012A
Because of legislation mandating installment payments be open for small businesses, the District has
approved an installment payment option for all taxpayers (except ineligible delinquent) effective July 1,
2012.
Moved: W. Dellicker Seconded: T. Hernandez Vote: 5 Aye, 0 Nay

B. *Approval of Agreements for School Year services from 1/3/2012 to 6/30/2012 and
Extended School Year Services from 7/1/2012 to 8/31/2012 with Wood Services of
Langhorne Pennsylvania for student 12307 for a total of $216,488

Moved: W. Dellicker Seconded: T. Hernandez Vote: 5 Aye, 0 Nay

C. *Approval of agreement with Emerald Data Solutions, Inc. (BoardDocs) for electronic board
document management system in the amount of $2700 per year and a one-time set up fee of
$1000
The program will provide a searchable, more effective and user friendly way to access agendas and
minutes for Administration, Board members, and the public. The Board will be able to “go paperless”
at meetings.

Moved: W. Dellicker Seconded: T. Hernandez Vote: 5 Aye, 0 Nay

D. *Approval of agreement with Carbon Lehigh Intermediate Unit for Archipelago Learning, LLC
for software in the amount of $17,821.10 per year for school years 2012-13 through 2014-15
The District will have access to additional software than we currently have at a reduced price.

Moved: W. Dellicker Seconded: T. Hernandez Vote: 5 Aye, 0 Nay

E. *Approval of Gorman & Associates, P.C. as District auditor for 2011/2012 school year in the
amount of $22,250 (including single audit fee) and additional services at a rate of $72 per

hour

Moved: T. Hernandez Seconded: L. Sorensen Vote: 5 Aye, 0 Nay
F.
G.
H.
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President Schafer asked for the Board’s approval to approve items F, G, H, and I as one item.
A motion was made by W. Dellicker, seconded by T. Hernandez to approve the resolutions as
presented.

L. Sorensen noted he wished to abstain from the vote as he felt the resolutions were not specific
enough. Dr. Wright noted a majority vote was needed to pass the resolutions. A motion was made by
W. Dellicker to lay the question on the table. The motion was seconded by T. Hernandez. Vote: 5
Aye, 0 Nay The item was tabled until the next meeting. Dr. Wright asked for suggestions for any
changes to the resolutions. W. Dellicker suggested bringing the items back as is. The items will be
brought back for Board review and discussion in May.

Approval of the following Bills as listed for payment:

1. Fund 10 General Fund check # 063319 through 063503 totaling $738,261.40

2. Fund 22 Capital Reserve Fund—none

3. Fund 31 Construction & Renovation Fund 2009 Note—none

4. Fund 33 2008A General Obligations Bond (GOB)—none

5. Fund 50 Food Service Fund check #005819 through 005838 totaling $43,343.74
Payment of bills—checks approved as presented.

Moved: W. Dellicker Seconded: T. Hernandez Vote: 5 Aye, 0 Nay

VII. Other Reports

VIII.

IX.

A.

Foundation Report—J]. Holman noted upcoming fundraisers (5K, golf tournament, sporting clay
event). Information can be found on the Foundation website.

Enrollment Report—2297 students in District buildings, including 13 Digital academy, 29 out-of-
district placements, 65 cyber/charter students, 33 homeschooled students, 179 non-public students

Committee Reports as follows:
1. Intermediate Unit—D. Schafer noted Autism Awareness Month.
2. Legislation—The Prevailing Wage Bill was two votes short. W. Dellicker reported on a productive
meeting with Rep. Gary Day.
3. Recreation Commission—Baseball and softball have started.
4. Lehigh Career & Technical Institute—Two LCTI students in the Emerging Health Professionals
program will be traveling to Florida for the HOSA national competition.

Old Business
None

New Business

L. Sorensen commented on a driver training program at Northwestern Lehigh School District. The program
was eliminated many years ago due to costs. Driver education programs are offered through the IU. The
District pays a yearly fee with additional costs for parents for the classroom portion and behind-the-wheel
driving. An on-line class is also offered.

Communications

A.

President will offer courtesy of the floor for public comment

Phill Toll, Weisenberg Township, asked if costs would continue after August for the agreement for
services with Wood Services He also asked if training was included in the Emerald Data Solutions
agreement. He also commented on data storage, security issues, confidentiality and sensitive data.

Communications/Notes for the Board from Camille Bartlett, Secretary—none

Report from Superintendent Wright

Dr. Wright commented on her meeting with Mr. Toll who gave her an auditor’s view on contracts, and
suggestions on things to look for in contracts. She thanked Mr. Toll for the beneficial information. Dr.
Wright noted the Science Club will be competing at the State level next week in the Science Olympiad.
Natalie Herb was this year’s recipient of the Donley Award. Weisenberg Fire Company brought their
ladder truck to assist in changing the bulbs in the stadium lights.
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D. Administrative/Building Sharing
L. Matika thanked staff members for attending tonight’s meeting. Principals reported on current
events.

E. Board Member Sharing
J. Reiter noted a former student commented to him on his support of LCTI. The student said he
probably would not have a job if it wasn't for LCTI’s training. He commented on several Middle School
students who won awards in a junior trap league. L. Sorensen thanked the public for coming to the
meeting.

F. Committee Meetings
Personnel, 4/18/12@6 PM, Conf. Rm.

XI. Adjournment
Upon motion by W. Dellicker, seconded by L. Sorensen, the meeting was adjourned at 9:52 PM.

* Discussed in Committee Meeting

Respectfully submitted,

Camille S. Bartlett, Secretary
By N. Zellner, Recording Secretary
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