Northwestern Lehigh School District
6493 Rte. 309, New Tripoli PA 18066

SCHOOL BOARD MEETING
District Board Room
Wednesday, April 11, 2012, 7:30 PM d

MINUTES

I Opening Procedures
A. Call to Order—The meeting was called to order at 7:37 PM by Board President Darryl Schafer.

B. Opening exercises—Opening exercises and roll call as listed below followed.

C. Roll Call
Roll Call Ab Camille Bartlett Pr Todd Hernandez Pr Greg Sanders
Pr/Ab Pr Willard Dellicker Pr Ronald Morrison Pr LeRoy Sorensen
(through Skype)
Pr Christopher Ford Pr Joseph Reiter Pr Darryl Schafer

Also Present: B. Dietrich, E. Kerschner (press), D. Anderson, M. Bartholomew, L. Luca, TV 13 (press),

S. Shearer, A. Yadush, M. Scott, L. Hoppes, J. Berlet, R. Kripplebauer, J. Zimmerman,
L. Stitzel, L. Seier, L. Schellhamer, L. Matika, L. Frisbie, J. Holman, M. Wright, K. Reid, Esq.,
N. Zellner

D. Approval of Agenda—Dr. Wright noted a presentation will be held until next week. The agenda was
approved as presented.

Moved: W. Dellicker Seconded: T. Hernandez Vote: 8 Aye, 0 Nay

E. President will welcome guests

F. President will offer courtesy of the floor for public comment—there were no comments

G. Presentatlons

n-on-Preje = : ased ping-pregram—hold until next week
Presentatlon, dlscusswn, and approval of borrowmg resolutuon for refinancing of Series
A of 2007 GOB issue—Scott Shearer of Public Financial Management
Scott Shearer shared information on the bond sale held today. He noted the bond market is in
excellent shape. The net savings predicted several months ago of $250,000 will net a savings to
the District of approximately $919,000 over five to six fiscal years based on the sale. The interest
rate for the debt was reduced to 3.01% with a five-year call feature. S. Shearer reviewed the yield
curve, the bidders, and the bond structure. Refinancing did not change the structure of the debt.
He noted the next set of bonds (2008 & 2008A) have a call date of 2014.

W. Dellicker thanked Mr. Shearer for his diligence and efforts concerning the savings for the
District. He commented on the Standards & Poor’s rating the District received related to the bond
refinancing. He suggested posting the report on the District website for community information on
the financial health of the District. Attorney Kevin Reid explained the resolution needed to be filed
to comply with tax laws. Closing is scheduled for May 18.

Moved: W. Dellicker Seconded: R. Morrison Vote: 8 Aye, 0 Nay

II. Personnel Action, as listed

A. RETIREMENTS/RESIGNATIONS:

1.

Recommendation to remove Sallie Miller from the District substitute Teacher list, effective March
29, 2012, per her request.

B. APPOINTMENTS/NEW EMPLOYEES:

1.

Recommendation to approve the appointment of Timothy Miller as Head Golf Coach, effective for
the 2012-2013 school year, at a stipend of $3,387.32. Compensation may be adjusted at the
conclusion of negotiations.

Recommendation to approve Nanci Fenstermaker as a part-time Food Service Worker at the High

School, effective date pending the receipt of all necessary paperwork, at a rate of $11.80/hr. for 4
hours per day.

79



4/11/12 Board Minutes

C

3. Recommendation to approve Susan Inglima as a part-time 12 month Secretary at the Middle
School, effective date pending the receipt of all necessary paperwork, at a rate of $14.37/hr. for 5
hours per day.

4. Recommendation to add William Heitmann as a Class D, substitute Bus Driver, effective March 30,
2012, at a rate of $16.44/hr.

5. Recommendation to add Robert Stokes as a Class F, substitute Van Driver, effective March 30,
2012, at a rate of $15.69/hr.

6. Recommendation to approve Colton Breininger as a Volunteer Assistant Baseball Coach pending the
receipt of all necessary paperwork.

7. Recommendation to add the following to the District Substitute Teacher list, at a starting rate of
$90/day:

Erica Berkheimer- effective April 10, 2012

Erik Carl- effective April 2, 2012

Theresa Oliveira- effective date pending the receipt of all necessary paperwork

Erin Schillinger- effective April 4, 2012

Lauren Strohl- effective April 2, 2012

mao oo

8. Recommendation to add the following to the District Substitute Health Room Assistant list, effective
date pending the receipt of all necessary paperwork, at a rate of $14.23/hr.:
a. Christy Diehl
b. Lauren O'Brian

. OTHER ACTIONS:

1. Request for approval of unpaid days for Denise Miller, Instructional Assistant, for April 17 & 18,
2012.

2. Request for approval of unpaid days for Kimberly Scheidt, Class B Bus Driver, for a half day on
March 19, full days March 20, 21, 22, 23, 26, and half days for March 27-29, and a full day on
March 30, 2012.

3. Request for approval of unpaid days for Lisa Remaly, Instructional Assistant, for April 2 & 3, 2012.

4. Any additional personnel action

Moved: W. Dellicker Seconded: T. Hernandez Vote: 8 Aye, 0 Nay

III. Curriculum/Building Issues
A. Approval of High School Science Club overnight trip to Juniata College, April 26 to April 27,

2012 for State Science Olympiad Competition

B. Approval of High School Twirlers overnight trip to Wildwood NJ, May 3 to May 6, 2012 for

TIA championships

President Schafer requested combining A & B into one motion.

C.

Moved: R. Morrison Seconded: J. Reiter Vote: 8 Aye, 0 Nay

Presentation of recommendations from 2011-2012 Curriculum Council

LeAnn Stitzel reviewed the recommendations for World Language, Library and Language Arts that were
generated by this year’s Curriculum Council. She explained the process Curriculum Council follows for
curriculum review. Next year a Task Force will be formed in these areas to prioritize the
recommendations and develop action plans. All areas of the curriculum are reviewed in a continual
cycle. All core subjects have been through the cycle in the past four years and may not need a full
review next year.

80



4/11/12 Board Minutes

IV.Policies
A. First reading of the following Policies:
e 209.1 Head Lice
e 805 Emergency Preparedness
e 705 Safety
Draft policies were discussed at the Policy Committee Meeting and posted online for public review and
comment. Policy 705 and 805 are new policies.

V. Facilities
None
VI. District Finances

A. 2012-2013 Budget Discussion
L. Frisbie noted the main topics for the discussion: Diesel, heating oil, electric, capital reserve, and
food service contribution. She gave a recap of budgeting discussions and strategies developed since
February and a summary of changes made. She noted an increase to estimated expenditures due to
changes in expected prices for diesel fuel and heating oil, special education services, textbook
replacement estimates, fleet replacement, grants to match grant revenues. L. Frisbie also shared
increases to expected revenue due to changes in previous state revenue estimates.

Board members agreed with the recommended budgeting strategy for diesel fuel and heating oil. They
discussed heating trends and building efficiency. It has been difficult to predict estimated future usage
because of this year’s weather anomaly, and only having one year of annual data since the building
renovations. L. Frisbie reviewed electrical consumption and recommended reducing the amount
budgeted based on energy saving initiatives.

L. Frisbie noted the amount of Capital Reserve funds dedicated to FMP projects. There is currently $0
budgeted for transfer from General Fund to Capital Reserve. The Board agreed to continue with $0 and
re-evaluate in 2013-14 after the FMP has been updated. L. Frisbie reviewed the amount that Food
Service has owed the General Fund for the past several years. Historically, $10,000 was transferred to
the Food Service Fund for equipment and other major purchases. Administration believes Food Service
will be able to reduce the amount owed to the General Fund. Board members discussed options,
noting there is not enough income to pay off the loan. All agreed with the recommendation to allow
the Food Service operations to naturally increase/decrease the debt owed to the General Fund.

L. Frisbie reviewed the next steps in budget development. Staffing discussions will be at the next
Board meeting. Dr. Wright asked for Board input on any other information they may need before the
Proposed Final Budget adoption.

B. Receive the following Reports for February:
1. Budget Report
2. Revenues Report
3. Treasurer’s Report
Fund 10 General Fund with a beginning balance of $24,298,202.56, receipts of
$1,277,702.93, and disbursements of $2,936,236.08, leaving a balance of $22,639,669.41.
Fund 22 Capital Reserve Fund with a beginning balance of $1,501,304.69, receipts of
$278.50, disbursements of $7,250.97, leaving a balance of $1,494,332.22.
Fund 31 2009 General Obligations Note with a beginning balance of $570,059.19,
receipts of $60.91, disbursements of $95,932.99, leaving a balance of $474,187.11.
Fund 33 2008 General Obligations Bond with a beginning balance of $746,805.87,
receipts of $230.17, disbursements of $0, leaving a balance of $747,036.04.
Fund 50 Food Service Fund with a beginning balance of $94,869.49, receipts of
$61,604.92, disbursements of $45,796.63, leaving a balance of $110,677.78.
4. EIT Report
5. Activity Fund Report
6. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report
The reports were approved as presented.
Moved: W. Dellicker Seconded: T. Hernandez Vote: 8 Aye, 0 Nay
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VII. Old Business
¢ Tiger Concessions Recommendation
Dr. Wright gave the background on a suggestion by J. Reiter to give local fire companies the
opportunity to operate the stadium concession stand. J. Zimmerman shared the history of Tiger
Concessions and the stadium improvement initiatives. He reviewed projects funded by Tiger
Concessions Fund and noted no tax dollars were used to fund those projects. J. Zimmerman reviewed
food sales and noted there were no losses to the Tiger Concessions Fund for the sale of food. He
showed variables impacting profits noting game attendance is a major factor. Stadium advertising is
also part of Tiger Concessions. The current fund balance is $42,392.75. J. Zimmerman recommended
the District continue to run the concession stand as it is a revenue generation for the District that
directly benefits students. All agreed to the District continuing to operate Tiger Concessions.
VIII. New Business
None
IX. Communications
A. President will offer courtesy of the floor for public comment—there were no comments
B. Communications/Notes for the Board from Camille Bartlett, Secretary
President Schafer distributed ballots for CLIU Board Member and LCCC Trustee at Large.
C. Report from Superintendent Wright
Dr. Wright noted an Executive Session to follow tonight’s meeting. She thanked the Board for their
patience during the budget presentation. W. Dellicker commented on the budget presentation, debt
resolution, and Standard & Poor’s updated rating of the District. He noted the rating speaks well of the
financial management we have not only with staff, but with Scott Shearer and PFM. L. Sorensen
commented and thanked King Spry for no fees for the bond refinancing. D. Schafer commented on
kindergarten registration.
D. Administrative/Building Sharing
Principals shared current and upcoming events.
E. Board Member Sharing
J. Reiter commented on LCTI. R. Morrison thanked Dr. Wright and Jennifer Holman for setting up
Skype and giving him the opportunity to participate in the Board meeting.
F. Committee Meetings
Policy, 4/2/12@4 PM, Conf. Rm.
Operations, 4/4/12@4 PM, Board Rm.
Finance, 4/11/12@6 PM, Board. Rm.
Personnel, 4/18/12@6 PM, Conf. Rm.
X. Adjournment

Upon motion by L. Sorensen, seconded by G. Sanders, the meeting was adjourned at 10:00PM. After a
brief recess, the Board held an Executive Session for personnel issues.

* Discussed in Committee Meeting

Respectfully submitted,

Camille S. Bartlett, Secretary
By N. Zellner, Recording Secretary
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