
Northwestern Lehigh School District 
6493 Rte. 309, New Tripoli PA 18066 

BOARD OPERATIONS COMMITTEE MEETING 

District Board Room 

Wednesday, September 5, 2012, 4:00 p.m. 

MINUTES 

1.  Agenda  

 1.01  Call to Order The meeting was called to order at 4:02 PM by G. Sanders. 
    

 1.02  Roll Call Roll call as listed below followed. 
  

 Pr Willard Dellicker  Pr Greg Sanders 

 AB* Joseph Reiter  Pr LeRoy Sorensen 

Roll Call 
Pr/Ab 
*arrived late       

 Also Present:  L. Seier, J. Holman, M. Wright, R. Kripplebauer, L. Frisbie, N. Zellner 
B. Dietrich entered the meeting at 4:12. 
 

 1.03  Approval of Agenda 
 The agenda was approved as presented. 
 Moved:  W. Dellicker Seconded:  G. Sanders Vote:  2 Aye,  0 Nay 
  
 1.04  Approval of Minutes from May 22, 2012 
 G. Sanders noted R. Morrison’s suggestion to correct the minutes regarding the use 

of School Dude for preventive maintenance.  For clarification, the Minutes will read 

“R. Kripplebauer noted preventive maintenance is not done through School Dude.”  
The Minutes were approved as amended. 

 Moved:  W. Dellicker Seconded:  G. Sanders Vote:  2 Aye,  0 Nay 
2.  Routine Items  

 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
* J. Reiter entered the 

meeting at 4:20 PM. 

2.01  State of Operations Report 
• Overview and Executive Summary 
• About Us 

• About Our Work 
• Top Accomplishments 
• Updated Facilities Master Plan 
• Moving Forward 
 
R. Kripplebauer shared a presentation with the Committee highlighting Operations of 

District Grounds and Facilities during the past year.  His report captures important 
information as it ties into Strategic Planning.  G. Sanders asked if hours are tracked 
for work done at the Rec. Fields.  R. Kripplebauer noted specific hours are not 
tracked, but the Grounds Department knows how many hours are required for 
mowing and lining of the Rec fields.  R. Kripplebauer commented on the Trane 
contract for HVAC and noted it was a valuable service.  W. Dellicker asked if 
Kripplebauer considered using PASBO consulting services and noted it as a good 

evaluation tool.  L. Frisbie noted 2009/10 was the last time the District participated.   
 

  
3.  Discussion—

Items  for Board 

Action  

 

 3.01  Repair Work on Evaporator and Condenser of Walk-In Refrigerator 

The refrigerator was install in 1972.  The current condenser is installed above the 
refrigerator.  The new condenser will be installed so it is accessible through the roof.  The 
company will work with Kunsman to protect the integrity of the roof.  All agreed with the 
recommendation to proceed with work on evaporator and condenser of walk-in refrigerator 
in high school kitchen at a cost of $5,196.00. 

  

 3.02  Purchase of Rebuilt Bus Engine  
The recommendation to purchase a rebuilt bus engine for bus #18, a 1998, 72 passenger 
National, with 166,202 miles was discussed.   The quote from Lowe & Moyer is $10,388.62. 
 
Bruce Dietrich, head mechanic, explained the reasons for the recommendation to purchase 
a replacement bus engine.  He noted the engine expired about a year and half ago, but they 
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held off on making a decision.  The bus body is in good condition. 
 
The Committee discussed oil sampling of the fleet.  J. Reiter recommended oil sampling be 
done every oil change.  The Committee also discussed the number of miles that can be 

expected from an engine, and recommended the extended warranty.  All agreed to 
recommend purchase of a rebuilt engine for full Board approval. 

  
 3.03  Proactive Indoor Air Quality Testing 

In the past, air quality testing was done when concerns were raised regarding specific areas 
of the District.  R. Kripplebauer recommended proactive testing to get baseline data and 
test the effectiveness of new equipment.  EnviroHealth was used in the past.  A proposal 

was reviewed and discussed.  L. Sorensen asked if there were any specific problems.  G. 
Sanders asked how many problem areas there were.  R. Kripplebauer noted 5 or 6 areas of 
concern.  The Committee agreed to proceed with Option B that would test in different areas 
in each of the schools, taking twelve (12) bioaerosol samples ($165.00/Sample). An 
outdoor sampling would be done free of charge. 

  

 
 
 
 
 
 
 

 
 
*R. Morrison entered 
the meeting at 
5:25PM. 
 

3.04  Simplex Fire Alarm Test and Inspection Agreements 
R. Kripplebauer recommended testing and inspection of the District fire alarm system by 
SimplexGrinnell.  The service would include the following:  fire alarm inspections and 
maintenance to ensure that the system is operating at peak performance, audible and visual 
notification system inspection, cleaning of smoke detectors, documentation of accessible 
components and devices logged for location of each device tested, test results and 
applicable voltage readings.  Any discrepancies found will be noted.  R. Kripplebauer 

explained any in-house maintenance that is done and the required monthly fire drills.  
 
 
W. Dellicker supported having an outside contractor who is familiar with the system doing 
the work instead of in-house personnel.  The Committee looked at the individual costs per 
building.  All agreed to move forward with testing through Simplex at a cost of $8,620.. 

  

 3.05  Surplus Equipment Disposal 
R. Kripplebauer reviewed the list of items to be sold at the auction and noted the District 
could expect to receive $2-3,000 for the sale of the items.  The items are no longer needed 
and are taking up valuable storage space.  The Committee reviewed two proposals and 
agreed to use Houser for a mid week auction during early afternoon.  J. Holman noted the 
auction must be advertised three times in the Morning Call which would increase the costs 

for the auctioneer.  The Committee discussed selling for scrap metal vs. auction, and the 
cost of disposal.  G. Sanders suggested asking Houser to amend his proposal to include 
three runs in the Morning Call.  All agreed to move forward. 

  
4.  Other Items for 

Discussion  

 

 4.01  Middle School Fire Pump System 

R. Kripplebauer commented on the tank for the system that was installed in 1992.  The 
clapper value was replaced last year.  The tank should be inspected every five years, but 
was never inspected.  R. Kripplebauer noted the pump must be replaced.  He reviewed a 
proposal from Kistler O’Brien for replacement of the fire pump, underground tank 
inspection, attic sprinkler pipe replacement and MIC testing and pipe inspection.  W. 
Dellicker suggested checking code to see if sprinklers were still required.  L. Sorensen asked 
if the system was designed to allow occupants to exit, or to put out a fire.  R. Kripplebauer 

was directed to determine if the system was code required and if so, the work must be bid 
since it is over the threshold. 

  
 4.02  Facilities Master Plan Discussion and Goal Setting 

 The FMP was updated by MKSD and HB Engineers.  The Committee reviewed and discussed 
each item included on the FMP and the ranking of items.  R. Morrison suggested considering 
propane for water heating using an instant system.  L. Sorensen asked about consumption 
data for decision making.  He also commented on pump life, performance, pressure tanks 
and storage.   

 
R. Kripplebauer asked for input on roof inspections and repair.  W. Dellicker suggested R. 
Kripplebauer present a plan for the work needing to be done.  Work could be spread out 
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over time and allow the District to look when dollars are available.  The Committee 
discussed the areas of the High School that still need renovation and whether any of the 
work would fall under PlanCon and be reimbursable.   
 

R. Morrison suggested more bus cameras. (item DW-1) and questioned whether the 
appropriate number of bathroom facilities in the transportation garage were available for 
the number of staff. 
 

 4.03  Architects & Engineers 
 Committee members commented on the working relationship with MKSD & HB Engineers.  It 

was recommended the District continue that relationship.  R. Morrison questioned other 

firms.  L. Sorensen commented if the main function was to write bid specs, that is a skill set 
and are there other companies that write specs.  The Committee discussed the services 
from MKSD.  Some felt the close out on the last project was not satisfactory.  W. Dellicker 
commented on the relationship of the field person assigned to the job.  He noted he has 
confidence in R. Kripplebauer to stay on top of issues and that these companies have 
corporate knowledge of our facilities.  Committee members voiced their concerns.  The 

recommendation was made to continue the relationship with MKSD/. 
 

5.  Informational  

 Updates 

 

 5.01  Summer Project Recap and Wrap up 
 R. Kripplebauer noted an extra section of paving was done.  Minor problems were taken 

care of during the process.  He noted the work was done up to our standards. 

 
R. Morrison commented on a large number of change orders for previous building projects.  
The paving project had no change orders. 
 

 5.02  Lightning Strike Damage 
 On July 17, the District experienced a direct hit to the electrical system at the back end of 

the campus.  Two control boards were damaged.  The insurance claim has been processed.  

 
 5.03  Transportation Cost Sharing Program Development 

The District, as part of the joint purchases consortium, takes advantage of ride sharing.  
The Transportation Department will continue to look for opportunities for savings dollars. 
 

6.  Old Business  

 None 
 

7.  New Business  
 None  

 
8.  Public Comment Courtesy of the floor for public comment 
 There were no comments. 

 
9.  Adjournment   

 Upon Motion by G. Sanders, seconded by J. Reiter, the meeting was adjourned at 7:30 PM. 
 
 

Respectfully submitted, 
 Nancy Zellner, Recording Secretary 

 
 


