Northwestern Lehigh School District "
6493 Rte. 309, New Tripoli PA 18066
BOARD POLICY COMMITTEE MEETING
District Board Room
Monday, October 1, 2012, 4:00 PM \

1. Agenda

2. Routine Items

1.01

1.02

1.03

1.04

2.01

Call to Order The Meeting was called to order at 4:01 PM by Jennifer Holman.

Roll Call
Roll Call Pr Willard Dellicker Ab Ronald Morrison
Pr/Ab Pr Joseph Reiter

Also Present: L. Frisbie, L. Stitzel, J. Holman, M. Wright, N. Zellner

Approval of Agenda

J. Holman requested 906.1 and 918 be moved to beginning of discussion.
The agenda was approved as amended.

Moved: W. Dellicker Seconded: J. Reiter Vote: 2 Aye, 0 Nay

Approval of Minutes for September 10, 2012
The Minutes were approved as presented.
Moved: W. Dellicker Seconded: J. Reiter Vote: 2 Aye, 0 Nay

Discussion about new policies

Discussion and suggested revisions by the Policy committee for the following
policies:

e 906.1 - Title I parent complaints

Title 1 funding requires review of these policies on a regular basis. L. Stitzel explained
how Title 1 funding is used. She noted one of the requirements of the funding is that
the policy be reviewed with parents. Parents were contacted by phone and were asked
to do an on-line survey. There were no comments from parents requesting any changes
to the policy.

e 918 - Title I parent involvement

W. Dellicker asked where the money goes. L. Stitzel noted part of the funding pays for
salaries of the reading intervention teachers, and some pays for parent involvement
activities such as materials for Parent Night. The Committee was okay with the policy
as it was presented. The committee asked for the number of children served by Title 1
services. L. Stitzel noted 125 students at NWE and 106 at WEIS.

e 610 - Purchases subject to bid/quotation

It was recommended to use the language “more than the statutory amount provided
under the School Code” instead of a specific amount as it will change annually on July 1.
R. Morrison emailed his comments to J. Holman. The Committee discussed his
comments regarding the number of advertisements, using the Northwestern Lehigh
School District Board of Directors in each paragraph and Board approval for advertising
a bid. W. Dellicker noted approval of bid advertising is part of the bidding process and
is already approved by the Board. J. Reiter and W. Dellicker approved the language as
it is written.

R. Morrison suggested language under emergency bidding to include notification of the
Superintendent and Board President, and informing the entire Board at the next
meeting. L. Frisbie noted the three-week period to advertised is waived in emergency
situations. J. Reiter and W. Dellicker were in agreement to keep the language as it
aligns with School Code. All agreed to move the draft policy forward for first reading.

e 618 - Student activity funds

R. Morrison noted Policy 618 refers to Policy 811 that does not exist. J. Holman
commented that the current 811 will move to 703. A new Policy 811 (referred to in
618) will replace the old. It was agreed that final approval of 618 will be held until the
new Policy 811 is presented for final approval. The Committee discussed student
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activity contracts and implementation of policy and procedure for activity accounts.

L. Frisbie noted student activity accounts follow the same procedures as General Fund.
Payments follow the same procedure. Contracts over $100 are brought to Board for
approval. Dr. Wright or L. Frisbie sign the contracts.

The Committee discussed closing of accounts and the transfer of money left in those
accounts. L. Frisbie explained that funds must stay in student activity funds, must be
used by the current students who raised those funds, and cannot be transferred to the
Scholarship Fund. Historically, the funds have been transferred to the Student Council
to continue funding projects to benefit students. A recommendation was made to
suggest graduating classes designate where any excess funds should to after
graduation. If a club disbands, those funds must also be distributed. R. Morrison had a
question on approval for payment. L. Frisbie explained the Business Office procedures
for approving payment of bills. All were in agreement with the changes as presented in
the draft. The policy will move forward for first reading.

e« 618.1 -Financial control of small accounts

J. Holman noted a change to the section Fund Custodian—Cafeteria Fund. Signatures
required should be Board President, Board Treasurer, and Board Secretary. She also
noted Policy 811 Bonding is referred in this policy and will be brought to the next Policy
Committee meeting for review. All were in agreement to move the policy forward for
first reading. Final approval will be done at the same time with 618 and 811.

Recommendation of the following policies, with revisions discussed at the
Policy committee, for first reading at the October 10, 2012 Regular Board
Meeting:

e 622 GASB Statement 34 (from August committee meeting)

e 610 - Purchases subject to bid/quotation

e 618 - Student activity funds

e« 618.1 -Financial control of small accounts

e 918 - Title I parent involvement

e 906.1 - Title I parent complaints

It was recommended to move these policies forward for first reading by the Board with

final approval in 30 days. Final approval of 618 and 618.1 will be held until the
corresponding policy is presented for final approval.

Old Business

New Business

Courtesy of the floor for public comment

Upon motion by J. Reiter, seconded by W. Dellicker, the meeting was adjourned at 4:54
PM.

Respectfully submitted,
Nancy Zellner, Recording Secretary



