Northwestern Lehigh School District
6493 Rte. 309, New Tripoli PA 18066
BOARD FINANCE COMMITTEE MEETING
LCTI JOC Board Room
Wednesday, October 10, 2012, 5:00 PM \

1. Agenda
1.01
1.02
1.03
1.04

2. Routine Items

3. Discussion

Items for Board

Action November

14, 2012
4.01

R. Morrison entered
the meeting at
5:08 PM.

Leroy Sorensen
entered the
meeting at 5:28
PM.

MINUTES

Call to Order
The meeting was called to order at 5 PM by W. Dellicker.

Roll Call

Roll Call | Pr Willard Dellicker Pr Greg Sanders

Pr/Ab Ab Todd Hernandez Pr Joseph Reiter
Ab **Ronald Morrison 5:08

Also Present: S. Shearer, L. Frisbie, R. Kripplebauer, J. Holman, M. Wright, N Zellner

Approval of Agenda
L. Frisbie requested item 4.01 be moved to the beginning of the agenda. The agenda
was approved as amended.
Moved: G. Sanders Seconded: J. Reiter Vote: 3 Aye, 0 Nay
Approval of Minutes

The Minutes were approved as presented.
Moved: G. Sanders Seconded:

J. Reiter Vote: 3 Aye, 0 Nay

None

Bond Refinancing Discussion

Scott Shearer explained the timelines for refinancing. The call date for the Series of
2008 is March 15, 2013. The final maturity is March 15, 2031. The expected savings
by refinancing the bonds are estimated to be approximately $305,000. If the District is
interested in refinancing, a resolution would need to be adopted in November. Bonds
would be priced in early December or beginning of January. Settlement would take
place in January or February, 2013. S. Shearer explained how refunding would produce
savings. J. Reiter commented on taking the three million off the balance owed and a
shorter term of the loan. G. Sanders asked if the payoff date would change if we issue
a new bonds.

M. Wright noted High School renovation will be discussed at next month’s Operations
Meeting and some of the savings could be used for the renovation projects. D. Schafer
requested the Board be provided with an updated chart of current debt issues. S.
Shearer will provide. Board members discussed legislation regarding schools paying
down debt, last year’s fund balance, call dates for other bonds, Act 1 index, and the
District’s credit rating.

L. Frisbie noted a decision would be needed to refinance or paying down the debt so the

resolution could be prepared for the November 14 Board meeting. W. Dellicker asked S.

Shearer for his recommendation. He recommended holding onto the cash for the next
renovation project. W. Dellicker commented on the past working relationship with S.
Shearer and PFM. J. Reiter commented on looking at other options. G. Sanders asked
how this would affect budgeting preparations for the 2013/2014 budget. L. Sorensen
asked if the debt could be paid down in time for budgeting. S. Shearer noted it would
be more economically efficient to refinance at the call date.

W. Dellicker asked for the wish of the Committee. The Committee agreed to move
forward with a target of $300,000 savings as the parameter for the refinancing.
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4. Discussion

Items for Board

Action October

10, 2012

3.01 2011-2012 Final Budget Transfers

L. Frisbie commented on final transfers and noted it is a formality to allocate dollars for
the close-out of 2011-2012. She gave highlights of reclassifications. R. Morrison
commented on transportation transfers. L. Frisbie will review the transfers with the full
Board at the meeting tonight.

5. Informational

Updates

None
6. Old Business

None
7. New Business

None
8. Public
Comment

8.01 Courtesy of the floor for public comment
There were no comments from the public.
9. Adjournment
Upon motion by G. Sanders, seconded by J. Reiter, the meeting was adjourned at
5:47 PM.

Respectfully submitted,
Nancy Zellner, Recording Secretary



