Northwestern Lehigh School District
6493 Rte. 309, New Tripoli PA 18066
BOARD POLICY COMMITTEE MEETING
District Board Room
Monday, November 5, 2012, 4:00 PM \

1. Agenda

2. Routine Items

1.01

1.02

1.03

1.04

2.01

Call to Order
The meeting was called to order at 4:03 PM by Jennifer Holman.
Roll Call
Pr/Ab
Pr Willard Dellicker Pr Ronald Morrison

Pr Joseph Reiter
Also: Darryl Schafer, Greg Sanders (4:15 PM)

Also Present: L. Frisbie, J. Holman, M. Wright, J. Freund, Esq., N. Zellner

Approval of Agenda
The agenda was approved as presented.
Moved: W. Dellicker Seconded: J. Reiter Vote: 4 Aye, 0 Nay

Approval of Minutes for October 1, 2012
The Minutes were approved as presented.
Moved: W. Dellicker Seconded: J. Reiter Vote: 4 Aye, 0 Nay

Discussion about new policies
Discussion and suggested revisions by the Policy committee for the following policies:

006 - Meetings

Section 5 will need to be reviewed and revised if the Board desires to change the
meeting format. M. Wright will develop recommendations from discussions at the
October 10 meeting. If the schedule is agreed upon, Section 5 will be revised
accordingly. R. Morrison suggested change to “as posted on the approved schedule.”
W. Dellicker commented on specifically designating “one regular meeting a month” and
noted Policy 004. The Committee discussed this further. M. Wright asked if the
Committee would like to wait for 006 until 004 is settled. All agreed to move forward
with a generalized statement regarding the schedule. (meeting dates as determined
and published annually by the Board).

M. Wright noted concern with proposed committee meeting/work session schedule. If
meetings run over and conflict other committees, the schedule will not work efficiently.
R. Morrison also voiced concerns regarding rushing meeting agendas. He suggested
keeping Policy on a Monday and starting the meeting at 5 PM.

004 - Membership

The Committee continued discussion from the October 10 Board meeting regarding
removal of a Board member to bring further definition to “regular meeting of the Board”
and “necessary absence.” Attorney John Freund was asked to attend the meeting to
provide information on School Code and case law on the issue. J. Freund noted NWLSD
policy sets two meeting a month. Committee meetings are not regular meetings as
defined by School Code. R. Morrison commented on the interpretation of School code
Section 319 regarding attendance at meetings.

F. Freund commented on “neglect or refusal to attend two successive meetings or
failure to assume duties of a Board member.” He noted boards must give notice and an
opportunity to be heard. He suggested a motion to give notice and invitation to show
cause as to why Board member should not be dismissed. A board member has the right
to appeal, similar to the dismissal of an employee. Committee members discussed
justifiable absence if not for illness. J. Freund noted the Board standards are very
broad. The standard will be what is in School Code. J. Freund provided information on
Section 421 that defines what a regular meeting is. A committee meeting is not a
regular meeting. He gave examples of guidelines for absences that may include work
conflicts, travel, vacation, military service. He also suggested criteria for removal such
as: refusal to vote, to file financial papers, to take the oath of office, or to participate in
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the business of the board. He gave an example of procedure for potential removal:

1) Motion to authorized the Board President to notify member for removal from office.
(Requires affirmative action from five members of the board.)

2) Notify by letter stating reasons for proposed removal and next regular meeting when
the consideration of removal will take place. It should be read into the minutes when
member is from absent two successive meetings noting dates of meetings.

R. Morrison asked if member files for appeal, is the member still considered to be a
Board member after the vote to remove. J. Freund reviewed different possibilities for
appeal similar to the kind of appeal a student or an employee could take if expelled or
dismissed. The Committee discussed inclusion in the policy and decided if there is an
affirmative vote to remove member, it would be effective immediately. The member
would be off the Board until filing appeal to be reinstated has been rectified.

Committee members discussed attendance by technology (phone, Skype). It was noted
the member must be present for public comment regarding the issue that action will be
taking on in order for them to vote on the issue.

R. Morrison noted that School Code 519 requires that the Superintendent provide school
board members a copy of school laws. John Freund offered to make something available
online for the school board members. Section 8 Policy 004 should state that School
Code is available online.

Recommendation for First Reading
Recommendation of the following policies, with revisions discussed at the Policy
committee, for first reading at the November 14, 2012 Regular Board Meeting:

004 - Membership
006 - Meetings

Recommendation for second reading and final approval of the following
policies: 610, 612, 616, 617, 619, 622, 906.8, 918

There were no additional changes to the policies so they will go for final approval next
week.

J. Holman noted seven finance policies came back from the solicitor late due to

Hurricane Sandy. Those will be reviewed in December and aligned with others for
second reading in January.

None
Old Business
None

New Business
None

Courtesy of the floor for public comment
There were no comments.

Upon motion by W. Dellicker, seconded by R. Morrison, the meeting was adjourned at
5:52 PM.

Respectfully submitted,
Nancy Zellner, Recording Secretary



