Northwestern Lehigh School District
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Board Room
Wednesday, November 14, 2012, 7:30 PM

1. Opening
Procedures

1.01

1.02

1.03

1.04

1.05

1.06

1.07

1.08

MINUTES

Call to Order
The Meeting was called to order at 7:30 PM by President D. Schafer.

Opening Exercises
Opening exercises and roll call as listed below followed.

Roll Call

Pr/Ab
Ab Camille Bartlett Pr Todd Hernandez Pr Greg Sanders
Pr Willard Dellicker Pr Ronald Morrison Pr LeRoy Sorensen
Pr Christopher Ford Pr Joseph Reiter Pr Darryl Schafer

Also Present: K. Kehs, art students and parents, P. Fisher, J. Hahn, B. Dietrich,

K. Wehr, (press) D. Anderson, P. Toll, R. Nemeth, E. Kerschner (press), S. Shearer,
K. Reid, Esqg., A. Yadush, D. Allen, L. Hoppes, A. Wahl, M. Scott, M. Dobbs, J. Berlet,
R. Kripplebauer, L. Stitzel, L. Schellhamer, L. Matika, L. Frisbie, J. Holman, M. Wright,
J. Freund, Esq., N. Zellner

Approval of Agenda
The agenda was approved as presented.
Moved: C. Ford Seconded: L. Sorensen Vote: 8 Aye, 0 Nay

President will welcome guests

Presentations:

High School Art Presentation

A. Yadush introduced Kathy Kehs, High School art teacher. K. Kehs noted thanks for
turning the Board room into an art gallery. She introduced students and explained their
artwork and techniques used. The students commented on the artwork. Board
members commended them for their efforts. President Schafer presented the students
with certificates of appreciation.

President will offer courtesy of the floor for public comment
There were no comments

Approval of borrowing resolution for refinancing of 2008 GOB issue

Scott Shearer of PFM (Public Financial Management) reviewed the Bond issue, the call
date, net savings for the District, and the timeline for refinancing. The Finance
Committee previously discussed the possibility of adding cash to pay down the debt.
S. Shearer commented on any impact of the District’s credit rating by lowering cash
reserves. He reviewed multiple scenarios. L. Frisbie explained dollars that could be
used to pay down debt. Board members asked questions regarding rates, cost of
issuance, credit rating, committed fund balance, and marketability of the bonds.

G. Sanders suggested a scenario of the District paying the issuance costs. Dr. Wright
asked L. Frisbie for input where those dollars would come from if the District paid the
issuance costs. (fund balance—reserved for Emmaus Bond Pool) A motion was made
by W. Dellicker to approve the refinancing of the 2008 GOB without any cash
contribution as per the borrowing resolution.

Moved: W. Dellicker Seconded: T. Hernandez Vote: 3 Aye, 5 Nay—

G. Sanders, J. Reiter, R. Morrison, L. Sorensen, D. Schafer. The motion was denied.

A motion was made by G. Sanders for refinancing of the full amount with the District
paying the associated issuance costs and fees. W. Dellicker supported the motion but
commented on the need for borrowing for future renovations to finish the high school
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2. Personnel

1.09

2.01

project would be at a higher cost. T Hernandez commented on the current value of
$200,000 in comparison with future borrowing.

Moved: G. Sanders Seconded: D. Schafer Vote: 7 Aye, 1 Nay—L. Sorensen the
motion carried. W. Dellicker asked if the escrow agreement needed separate approval.
K. Reid, Bond Counsel, noted no further action is required.

Approval of Minutes from October 10, 2012 meeting
The Minutes were approved as presented.
Moved: W. Dellicker Seconded: G. Sanders Vote: 8 Aye, 0 Nay

Approval of personnel items as listed:
A. RETIREMENTS/RESIGNATIONS
1. Recommendation to accept the resignation for retirement, with regret, for
Dawn Everett, Lead Food Services Worker, effective January 31, 2013, after
more than 28 years of service to the District.

2. Recommendation to accept the resignation for retirement, with regret, for
Benedetta Bedford, Instructional Assistant, effective January 18, 2013, after
more than 12 years of service to the District.

3. Recommendation to accept the resignation for Robin Williams, part-time Food
Services Worker, effective November 15, 2012. Robin will remain as a
substitute food services worker.

4. Recommendation to accept the resignation of Jeffrey Heagele, short-term
substitute, 3™ Grade, effective October 25, 2012.

1. Recommendation to remove Kathryn Bonilla from the District substitute
teacher list, effective October 11, 2012, per her request.

2. Recommendation to remove Laura Tatusko from the District substitute teacher
list, effective October 17, 2012, per her request.

3. Recommendation to remove John Wastak as a “guest teacher” from the
District substitute teacher list, effective October 23, 2012, per his request.

4. Recommendation to remove Joan Fry from the District substitute instructional
assistant list, effective October 17, 2012, per her request.

5. Recommendation to remove Karen Jennings as a “guest teacher” from the
District substitute list, effective October 29, 2012, per her request.

B. APPOINTMENTS/NEW EMPLOYEES:
1. Recommendation to approve the appointment of Lissa Munley to the position
of High School Language Arts Teacher, effective October 26, 2012 (PM) at a
salary of BS Step 2 ($41,505) prorated for the 2012-2013 school year. Lissa’s
previous work experience includes long-term substitute English Teacher at
Dallas School District.

2. Recommendation to approve the appointment of Jeffrey Heagele to the
position of short-term substitute, 3™ Grade position at Northwestern
Elementary School, effective October 22, 2012, at a rate of $120/day.

3. Recommendation to approve the appointment of Victoria Bennett to the
position of part-time 4 hour Instructional Assistant at Northwestern
Elementary, effective November 6, 2012, at a rate of $13.24/hr.

4. Recommendation to approve Catherine Vucina as a part-time food services
worker, effective date pending the receipt and approval of all necessary
paperwork, at $12.10/hr.

5. Recommendation to add Timothy Roeder as a Class F, substitute Van Driver,
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effective November 7, 2012, at a rate of $16.08/hr.

Recommendation to add Sheryl Shiffer as a Class F, substitute Van Driver,
effective date pending the receipt and approval of all necessary paperwork, at
a rate of $16.08/hr.

Recommendation to add the following to the district substitute instructional
assistant list, effective date pending the receipt and approval of all necessary
paperwork, at a rate of $11.04/hr.

e Alexandra Frensky

e Stacey Russo

Recommendation to add the following to the district substitute teacher list,
effective date pending the receipt and approval of all necessary paperwork, at
a starting rate of $90/day:

« Alexandra Frensky

e Sara Heffner

¢ Heather Marano

« Katrina Wehr

C. OTHER ACTIONS

1.

Approval to grant tenure to Heather Rice, Middle School Librarian, after
completion of three (3) years of satisfactory service to the District per
administrative recommendations, effective October 26, 2012.

Request for approval for a Professional Practicum experience in the High
School Guidance Department for David Combs from Kutztown University for
the 2013 spring semester.

Request for approval for student teaching experience at the High School for
the following individuals from Muhlenberg College from November 5, 2012
through December 17, 2012:

e Emily Curran with David Kerschner- Social Studies

* Ryan Lagomarsino with Scott Hippensteel- Social Studies

Request for approval for student teaching experience at the High School for
the following individuals from Kutztown University from March 25, 2013
through May 16, 2013, pending the receipt and approval of all necessary
paperwork:

« Amy Dando with Steve Gensits- Science

e Stephen Pugliese with Scott Hippensteel- Social Studies

Recommendation to change the classification for James Reppert from a Class
C, part-time Bus Driver, to a Class D, substitute Bus Driver, effective
November 2, 2012, at a rate of $18.08/hr.

Recommendation to add classification for Matthew Hallock as a Class D,
substitute Bus Driver, effective October 17, 2012. This is in addition to his
Class E, part-time Van Driver classification. The Class D rate of pay is
$17.13/hr.

Recommendation to add classification for Charlene Bailey as a Class D,
substitute Bus Driver, effective October 17, 2012. This is in addition to her
Class E, part-time Van Driver classification. The Class D rate of pay is
$17.13/hr.

Recommendation to add classification for Gail Vogels as a Class D, substitute
Bus Driver, effective July 11, 2012. This is in addition to her Class E, part-
time Van Driver classification. The Class D rate of pay is $17.13/hr.

Recommendation to change classification for William Heitmann from a Class E,
part-time Van Driver, to a Class C, part-time Bus Driver, effective November
12, 2012, at a rate of $18.30/hr.
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3. Curriculum/
Building Issues

3.01

10. Recommendation to add the following employees for snow removal for the
transportation department, at a rate of $17.05/hr.:
. Richard Bowman
. Sally Christman
. William Fritzinger
. Rendell Hendricks

11. Recommendation to approve the following extracurricular positions pending
receipt of all necessary paperwork:

Extracurricular Position Name Stipend
FBLA Co-Advisor Eric Taddei $506.66
FBLA Co-Advisor Heidi Taylor $506.66

12. Approval of Disability Leave, followed by Family Medical Leave and
Childrearing Leave for Jessica Becker, beginning October 18, 2012 (PM)
through the end of the third marking period of the 2012-2013 school year.
Return to work date will be the first day of the fourth marking period of the
2012-2013 school year.

13. Approval of Disability Leave, followed by Family Medical Leave for Laura Luca,
beginning November 5, 2012 through the end of the second marking period of
the 2012-2013 school year. Return to work date will be the first day of the
third marking period of the 2012-2013 school year.

14. Request for approval of unpaid days for Carla Dolbow, Instructional Assistant,
for November 8, 9, 19, 20 & 21, 2012.

15. Request for approval of unpaid days for Angelika Haviland, part-time Bus
Driver, for April 4, 5,9, 10, 11 & 12, 2013.

16. Request for approval of unpaid days for Hardy Stanley, part-time Bus Driver,
for November 15, 16 & 19, 2012.

17. Request for approval of unpaid days for Anabela Berardi, part-time Bus Driver,
for November 20 (PM), 21, 27 & 28, 2012.

L. Matika noted items added since the agenda was posted to BoardDocs on Friday. She
acknowledged two retirees, Dawn Everett and Benedetta Bedford, and two new
employees. A. Yadush introduced Lissa Munley, the new High School Language Arts
Teacher. L. Hoppes introduced Nannette Lingenfelter, the new Certified School Nurse
who will be working in the Middle School and Northwestern Elementary. W. Dellicker
noted a special welcome to the newly hired personnel and best wishes to the retirees.
Moved: W. Dellicker Seconded: J. Reiter Vote: 8 Aye, 0 Nay

Middle School & High School PSSA data presentation

Middle School Principals, Laurie Hoppes and Amy Wahl, reviewed proficiency rates and
targets. They noted the subgroup, economically disadvantaged, did not meet the
required targets, but met AYP (adequate yearly progress). L. Stitzel noted groups of 40
or more still meet AYP determined through a series of steps. Principals shared average
growth index for reading and math and a comparison to Lehigh County Schools. They
noted accomplishments in 2011-12 and the action plans for 2012-13 that include data
meetings, an intervention position, development of intervention program, common core
curriculum alignment, Penn Literacy Network training for all staff, and staff overview of
response to intervention.

High School Principals, Aileen Yadush and Don Allen, shared a comparison of 2010,
2011, and 2012 for 11" grade math, science and writing. They noted there were no
students below basic. They reviewed the average growth index for reading, math,
writing, and science and matched comparison of 8" to 11" grade math and reading.
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4. Policies

5. Facilities

3.02

3.03

4.01

4.02

4.03

5.01

D. Allen noted Keystone Exams will begin in December 2012. Keystones for Algebra I,
Biology, and Language Arts will replace 11" Grade PSSA’s. All 11* graders will take
Keystone Exams this year. Others will test in these subjects at the end of the course.
He also noted some of the strategies that have been implemented: grade level team
meetings, academic interventionist for non-IEP students, Language Arts common core
standards training, more efficient use of teacher time/scheduling for remediation in
Language Arts and Math (Flex, Learning Lab). D. Allen also noted future plans for
remediation programs, faculty utilization of benchmark assessments and data to drive
instruction (Study Island, Read 180).

Approval of revisions to 2012-2013 school calendar

Dr. Wright reviewed changes to the calendar needed for make up of the five days
(10/29 through 11/2) the District was closed because of the power outage caused by
Hurricane Sandy. The revised calendar preserves three make up days in June for
weather related closings if needed this winter. R. Morrison asked if PDE waived the
required days because of the hurricane. Dr. Wright noted 180 days are still required
and that days can be made up until June 30.

Moved: R. Morrison Seconded: C. Ford Vote: 8 Aye, 0 Nay

Approval and submission to Pennsylvania Department of Education the
following Strategic Planning documents:

« NWLSD District Plan

«  NWE School Level Plan

«  WEIS School Level Plan

«  NWLMS School Level Plan

«  NWLHS School Level Plan

J. Holman noted documents were presented in October. No changes were made to the
documents since they were first presented.
Moved: W. Dellicker Seconded: R. Morrison Vote: 8 Aye, 0 Nay

First reading of revisions to the following policies:
006 Meetings

First reading of revisions to the following policies:

004 Membership

R. Morrison commented on language he would like to see included in the policy.
T. Hernandez commented on jobs not being an acceptable necessary absence.
W. Dellicker asked for clarification when two successive absences occur, it would
require four months to remove a Board member. The Board discussed standards
of the Board. Dr. Wright noted protocol to notify the Board President and
Superintendent in advance of necessary absences.

Second reading and final approval of the following policies:

610 - Purchases Subject to Bid Quotation

612 - Purchases Not Budgeted

616 - Payment of Bills

617 - Petty Cash

619 - District Audit

622 - GASB Statement 34

906.1 - Title 1 Parent Complaints

918 - Title I Parent Involvement

These policies have been reviewed by the Policy Committee, Administration, and legal
counsel, and have been available on the District website for public comment.
Moved: W. Dellicker Seconded: R. Morrison Vote: 8 Aye, 0 Nay

*Approval of agreement with Presidio Networked Solutions, Inc., Greenbelt,
MD, for Comprehensive Vulnerability Assessment as described in the proposal
in the amount of $34,000

Appendix E was added as requested by the Operations Committee

Moved: G. Sanders Seconded: J. Reiter Vote: 8 Aye, 0 Nay
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6. District Finances

C. Ford left the
meeting at 11 PM.

5.02

5.03

5.04

6.01

6.02

6.03

6.04

*Approval of proposal from JSMI Environmental Corp, Swoyersville PA, for
Right-to-Know Compliance Program in the amount of $3,345

The annual renewal provides for MSDS information to be updated for the District.
Moved: J. Reiter Seconded: G. Sanders Vote: 8 Aye, 0 Nay

*Approval to proceed with used van purchase not to exceed $18,500

R. Kripplebauer reviewed the need for an additional van for the District’s transportation
fleet. The District is currently renting a van at $100 per day. Several vans were
quoted. A motion was made by G. Sanders for approval to purchase a vehicle in
Dillsburg based on the warranty and mileage at cost of $17,375.

Moved: G. Sanders Seconded: T. Hernandez Vote: 6 Aye, 2 Nay—J. Reiter,
R. Morrison

*Approval of proposal from Tremco Incorporated, Emmaus, PA, for infrared
roof scanning in the amount of $4,000

R. Kripplebauer noted this scanning will be done to the High School roofs in preparation
for a future renovation project. The company would assist in developing bid
specifications for future roof restoration. D. Schafer asked for a chart of when last
installation/repair work was done on each section of District roofs.

Moved: G. Sanders Seconded: L. Sorensen Vote: 8 Aye, 0 Nay

Approval of Tutorial Agreement with KidsPeace National Hospital Centers,
Orefield, PA, for tutorial services for student #40005 at a rate of $40.00 per
hour for 5 hours per week

Moved: W. Dellicker Seconded: G. Sanders Vote: 8 Aye, 0 Nay

Report on 2011-2012 Final Budget Variances

L. Frisbie noted the majority of the audit is complete. Gorman’s team will be back in
December for finalization of the grant audit.

The budgeted amount for anticipated revenues was $35,281,565. Actual revenue was
$35,960,071 with a positive net budget variance of (+) $678,506. Budgeted
expenditures for 2011-12 were $36,017,163. Actual expenditure totaled $33,347,155.
L. Frisbie noted the budget was underspent by $2,670,008. She explained areas that
were planned/anticipated. She reviewed significant areas of savings in all the
categories.

Approval of Resolution designating amounts for Committed Fund Balance as of
June 30, 2012:

*  Other Post Employment Benefits (OPEB) $2,801,403

» Healthcare Stabilization $1,765,000

« PSERS Stabilization $2,135,343

«  Emmaus Bond Pool Rate Stabilization $1,735,000

* Energy Stabilization $1,202,500
A resolution was previously passed to designate the categories of Committed Fund
Balance. This resolution commits the actual dollar amounts.
Moved: W. Dellicker Seconded: T. Hernandez Vote: 6 Aye, 1 Nay (R. Morrison)

Approval of the following contracts to be paid from the Student Activity Fund:

e Surflight Theatre To Go, Beach Haven, NJ, for the performance of Maggie McGee
Goes Green!, for Weisenberg Elementary on April 4, 2013, in the amount of
$1,095.00.

« Dance Vectors Inc. dba The Phyllis Rose Dance Company, Rockaway Park,
Queens, NYC, for the performance of African American Celebration, for
Weisenberg Elementary on February 8, 2013, in the amount of $1,299.00.

Moved: W. Dellicker Seconded: G. Sanders Vote: 7 Aye, 0 Nay
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6.05

6.06

6.07

6.08

Approval of the following real estate tax exemptions effective July 1, 2013 as
approved by County of Lehigh Board of Appeals:
* Morganland Union Church, 3210 Weidasville Rd., Orefield, PA 18069, Lowhill
Township, property location 3131 Highland Rd.
* Northern Valley Free Church, 7343 Gun Club Rd., New Tripoli, PA 18066-4308,
Lynn Township.

A motion was made by W. Dellicker to approve item 6.05 and 6.06. Attorney John
Freund noted it is not necessary to approve real estate exemptions as they are
approved at the county level. The motion was withdrawn and no action was taken.

A separate motion was presented for item 6.04.

Receive the following Reports for September 2012:
* Budget Report
* Revenues Report
* Treasurer’s Report
Fund 10 General Fund with a beginning balance of $29,921,864.47,
receipts of $4,328,036.38, and disbursements of $4,767,365.51, leaving a
balance of $29,482,535.34.
Fund 22 Capital Reserve Fund with a beginning balance of $1,506,475.92,
receipts of $190.99, disbursements of $22,626.50, leaving a balance of
$1,484,040.41.
Fund 31 2009 General Obligations Note with a beginning balance of
$483,440.47, receipts of $27.10, disbursements of $14,719.88, leaving a
balance of $468,747.69.
Fund 33 2008 General Obligations Bond with a beginning balance of
$756,627.95, receipts of $174.70, disbursements of $0, leaving a balance of
$756,802.65.
Fund 50 Food Service Fund with a beginning balance of $177,076.56,
receipts of $59,359.46, disbursements of $30,814.47, leaving a balance of
$205,621.55.
e EIT Report
e Activity Fund Report
* Comparison of Prior Year to Current Year Budget to Actual Expenditures by
Object Report
The reports were accepted as presented.
Moved: W. Dellicker Seconded: G. Sanders Vote: 7 Aye, 0 Nay

Report on results of Provident Energy's bid process and contract award for
electricity contracts effective July 2013

A resolution was approved last summer giving authority to purchase energy based on
recommendations from Provident Energy. The contract was extended for 24 months
beginning July 13, 2012. L. Frisbie explained the process. Energy is purchased on a
consortium basis. Constellation New Energy (our current provider) pricing was
recommended. L. Frisbie noted positive results anticipating savings of approximately
$10,000 on the PPL accounts and $48,000 on the Met Ed accounts.

Report on Lehigh County Reassessment as it relates to Northwestern Lehigh

L. Frisbie expects to receive information from Lehigh County regarding the final
assessment values within the next few weeks. All appeals have been heard. Some
commercial properties are still going through an additional appeal process. D. Schafer
noted the District will be revenue neutral through the reassessment processl. The
District will not receive additional tax revenue due to reassessment. L. Frisbie
recommends a resolution be approved in the next month or two to reset the millage
rate based on the reassessment. Individual taxpayers will not see information from the
County. Taxpayers will see the number when they receive their bill in July.
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Z.

Other Reports

8.

Old Business

9.

New Business

10.

Communications

6.09 Approval of the following Bills as listed for payment:

7.01

7.02

7.03

8.01

10.01

10.02

Fund 10 General Fund—electronic payments and check # 064837 through 0650082

totaling $1,166,223.84

Fund 22 Capital Reserve Fund—none

Fund 31 Construction & Renovation Fund 2009 Note—none

Fund 33 2008A General Obligations Bond (GOB)—none

Fund 50 Cafeteria Fund check # 005937 through 005956 totaling $38,817.85

Fund 51 Tiger Concessions check # 001293 through 001299 totaling $1,738.49
Payment of bills was approved as presented.
Moved: W. Dellicker Seconded: G. Sanders Vote: 7 Aye, 0 Nay

Enroliment Report

There are 2270 students currently enrolled in the District including 92 half-time
students at LCTI and 10 full-time students. There are 52 cyber/charter students, 31
homeschooled, 177 nonpublic students and 26 out-of district placements.

Foundation Report
Approximately $1,400 was raised through the clay shoot in October. The Foundation is
working on plans for another pancake breakfast at Applebees.

Committee Reports as follows:

¢ Intermediate Unit—The IU is looking at budget projections for next year. 1U21
had the responsibility of creating the PA IU website. One of the goals of the
website is to promote the activities of all IUs in Pennsylvania.

¢ Legislation—currently not in session

¢ Recreation Committee—no damage from Hurricane Sandy.

e Lehigh Career & Technical Institute—A meeting of the whole is scheduled for
Monday to review the final budget.

Discussion on 2013 Board Meeting structure

Revisions were made from comments and suggestions made at last month’s Board
meeting. It was recommended that Policy meetings will be held on a different night to
allow enough time for the other three monthly committee/work session meetings on the
first Wednesday of the month. The finalized schedule will be approved at the re-
organization meeting in December. Board members discussed holding some of the
Board meetings at another site. It was agreed that only one meeting per year be held
off site.

R. Morrison noted he was approached by community members with the suggestion for a
sign at the end of the driveway to help locate the Administrative Offices. Dr. Wright
asked that he speak with R. Kripplebauer regarding the suggestion.

L. Sorensen commented on continuing with the courtesy of moving agenda items with
guest presenting to the beginning of the agenda.

President will offer courtesy of the floor for public comment
There were no comments.

Communications/Notes for the Board from Camille Bartlett, Secretary
D. Schafer noted a letter from the Office of the Auditor General noting the District’s
correspondence regarding report corrections.

L. Frisbie commented on PSBA's travel accident program for Board members.
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10.03

Report from Superintendent Wright

Dr. Wright noted Circle of Seasons has resubmitted an application for a charter school.
Copies of paperwork have been delivered to the District. Dr. Wright reported on the
CLIU Superintendent’s leadership summit she attended last week.

10.04 Administrative/Building Sharing

10.05

10.06

11. Adjournment

High School principals shared current events.

Board Member Sharing
R. Morrison commented on the valuable educational experience at the PSBA conference.
D. Schafer reported on the School Health Advisory Council meeting.

Committee Meetings
Operations, 11/7/12@4 PM, Board Rm.
Policy, 11/5/12@4 PM, Conf. Rm.
Finance, CANCELLED
Personnel, 11/14/12@5 PM, Conf. Rm.

Upon motion by R. Morrison, seconded by G. Sanders, the meeting was adjourned at
11:58 PM.

* Discussed in Committee Meeting

Respectfully submitted,

Camille S. Bartlett, Secretary
By N. Zellner, Recording Secretary
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