Northwestern Lehigh School District
6493 Rte. 309, New Tripoli PA 18066
BOARD OPERATIONS COMMITTEE MEETING
District Board Room
Wednesday, May 1, 2013, 5:00 PM

1. Agenda
1.01
1.02
1.03
1.04
1.05

2. Routine Items

3. Discussion of

Items for Board

Action
3.01
3.02
3.03

MINUTES

Call to Order
The meeting was called to order at 5:00 PM by G. Sanders.
Roll Call
PR/AB

PR | Willard Dellicker PR | LeRoy Sorensen

PR | Joseph Reiter AB | Darryl Schafer

PR | Greg Sanders PR | Ron Morrison

Also Present: Leslie Frisbie, Lori Seier, Jill Berlet, Jennifer Holman, Nancy Zellner

Approval of Agenda
The agenda was approved as presented.
Moved: L. Sorensen Seconded: W. Dellicker Vote: 5 Aye, 0 Nay

Public Comment
The Chairman will offer Courtesy of the Floor for Public Comment. There were no
comments.

Approval of Minutes for April 3, 2013
The Minutes were approved as presented.
Moved: W. Dellicker Seconded: J. Reiter Vote: 5 Aye, 0 Nay

None

Recommendation to accept the Center for Schools and Communities grant in
the amount of $750 for the purchase of computer equipment

The Food Service Director received the grant as a result of responding to a survey based
on direct certification needs. The grant will be used to purchase a computer to assist in
management of free and reduced student meals. All agreed to move the item forward
for Board approval on May 15.

Recommendation to accept donation and installation of playground equipment
(Purchase and Installation funded by NWE PIE and donation in kind to the
district) in the amount of $22,512

Equipment $10,756

Installation $11,756
Installation is anticipated to be completed this summer. The discounted rate is valid
until May 15™. J. Holman confirmed that Committee agrees to order equip with
discount. All agreed to move forward for Board approval on May 15.

Recommendation to proceed with Superior Engineered Products Quote in the
amount of $10,159.00 as described in the attached quote

26 doors have been designated for repair. L. Frisbie noted the work would be paid from
the General Fund and not Capital Reserve. The Committee discussed the 90-day
warranty on work and materials. If work is done during the summer, there will be little
use of the doors until students are back in September, not allowing much time to be
sure doors are operating effectively. A suggestion was made to have R. Kripplebauer
follow up with the company regarding the operation of the doors, and a proposed
service agreement.
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3.04 Recommendation to accept the tire bids and recapping as indicated on the
attached bid tabulation
J. Holman reviewed the tire bids and noted the recommendations from the bus
mechanics. The Committee discussed the differences in brands, tire weight, and tread
depth. J. Reiter said he would like to look at wear specs and a log of how many miles of
wear on each tire. W. Dellicker said he supported the recommendation of the
mechanics. Service Tire Truck Center was selected for two tires sizes and McCarthy Tire
for two sizes. Service Tire was selected for retreads. All agreed to move to forward.
Bids will be awarded at the May 15 meeting.

3.05 Recommendation to accept Otis Service and Repair Order proposal in the
amount of $976.00 to replace the elevator piston pads in the high school
elevator. (Contract is pending legal review).

A deficiency letter was received after a state inspection of the elevator. All agreed to
move forward with the repair.

3.06 Recommendation to proceed with proposal to install electronically commutated
evaporator fans in all walk in refrigerators and freezers in the amount of
$8,868.57 (without rebates).

A proposal from Refrigeration Technologies, LLC was shared for savings on electrical
costs for the operation of the fans in the walk in refrigerators and freezers. The
Committee discussed the energy savings benefits and suggested R. Kripplebauer do
more research and check references with other schools and businesses who have used
the company

4. Informational

Updates

4.01 Roof Restoration Project Update
Roof Restoration Project Pre-bid meeting - Monday, April 29, 2013 at 1 p.m.
Bid opening - Friday, May 10th at 2 p.m.
Ten contractors attended the pre-bid meeting. Due to the rain, a meeting time to go on
the roof was rescheduled.

4.02 Weisenberg Sewer Trap Update
Camera of lines at Weisenberg sewer, as per recommendation from Reliable Plumbing
and Heating. One quotes has been secured. Two more will be solicited so the lines can
be checked with a camera to determine if there are any blockages causing the sewer
smell.

5. Other

5.01 Old Business
None

5.02 New Business
R. Morrison requested to see the bid specs and other paperwork regarding the concrete
project completed last summer. When inspecting the doors at the high school, a
problem with water pooling was noted at a entrance door at the back of the school. L.
Sorensen would like to determine where the responsibility lies to correct the problem
and suggested everything be reviewed to find out who did what wrong and what should
be done to correct it. G. Sanders noted there was no project manager for this project.
W. Dellicker suggested the architect come and look to see if it was designed properly.
MKSD and Cowen will be contacted by R. Kripplebauer to look at sidewalk at the Athletic
entrance and bring information back to an Operations Committee meeting.

5.03 Public Comment
The Chairman will offer Courtesy of the Floor for Public Comment. There were no
comments.

6. Adjournment
Upon motion by L. Sorensen, seconded by W. Dellicker, the meeting was adjourned at

5:54 PM.

Respectfully submitted,
Nancy Zellner, Recording Secretary



