
Northwestern Lehigh School District 
6493 Rte. 309, New Tripoli PA 18066 

BOARD OPERATIONS COMMITTEE MEETING 

District Board Room 

Wednesday, March 6, 2013, 5:00 PM 

 
MINUTES 

 
1.  Agenda   
 1.01 Call to Order  
  The meeting was called to order at 5:00 PM by G. Sanders. 

 
 1.02 Roll Call 

  PR/AB 

PR Willard Dellicker PR LeRoy Sorensen  5:01 

PR Joseph Reiter PR Darryl Schafer 

PR Greg Sanders    

  Also Present:  L. Seier, D. Allen, L. Frisbie, J. Holman, R. Kripplebauer, M. Wright,  
N. Zellner 

 
 1.03 Approval of Agenda 

  The agenda was approved as presented. 

  Moved:  W. Dellicker Seconded:  J. Reiter Vote:  5 Aye,  0 Nay 

   

 1.04 Public Comment 
  The Chairman will offer Courtesy of the Floor for Public Comment.  There were no 

comments. 
 

 1.05 Approval of Minutes for February 6, 2013 

  The Minutes were approved as presented. 

  Moved:  W. Dellicker Seconded:  J. Reiter Vote:  5 Aye,  0 Nay 

2.  Routine Items   
 2.01 (FMP) Facilities Master Plan District-wide Projects discussion 

  R. Kripplebauer shared a spreadsheet showing remaining items for consideration with 
estimated costs and funding designated to Capital Reserve or the Maintenance Budget.  

M. Wright noted the Middle School cafeteria refrigerator and freezer are not on the 

emergency backup generator.  R. Kripplebauer will investigate and meet with the 

District electrician for remedy.  G. Sanders commented on the replacement of the 

Middle School dishwasher and architect services and design fees (20%).  M. Wright 
noted the cost of design fees on smaller jobs are usually a higher percentage.  Amounts 

included in the spreadsheet are just for District estimating and planning.  L. Sorensen 
suggested working with Singer for help with the specs.  D. Schafer asked if the 

replacement would be from Capital Reserve of Food Service Fund.  As in past practice, 
the District has footed the bills of large items for the cafeteria.  L. Schellhamer noted a 

portion of trash hauling service is allocated to the Food Service Fund.   
 

G. Sanders commented on the outcome of the roofing project as a one or two year 

project and that change would be made to the spreadsheet.  L. Sorensen asked if the 
Middle School dishwasher was still working.  Lori Seier said it was, it was installed in 

1995 and the life expectancy is about 20-25 years. 
   

3.  Discussion  
   Items for Board 

 Action 

  

 3.01 Approval to Bid High School Door Replacements 
M. Wright voiced concerns regarding the doors that do not close properly.  It is causing 

security issues.  She would like to make this a summer project.  L. Sorensen suggested 
repairing and retrofitting the doors so that the latching mechanism is working properly.  

L. Sorensen would like to have someone from the door industry look at the latch 
problem. He believes we should not be going to an architect.  Don Allen stated there is 

an additional problem.  The door can be bowed to pop open.  He does not think there is 

enough stability without a central post.  G. Sanders suggested getting the 

estimates/specs and getting a door company/manufacturer to look at the problem to 

repair the lesser used doors if possible and replace the heavily used doors at the 
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gymnasium and auditorium.  The Committee discussed security issues and the need for 

key card entry provided with the door system.  The three main concerns with repair are 
1) will hardware work, 2) security piece, 3) esthetics (will door have holes).  L. 

Sorensen will contact R. Kripplebauer to recommend a person for hardware and doors. 

The Committee agreed to move forward with getting a vendor to investigate retrofitting 

hardware on these doors rather than replacing them. 
   

 3.02 Approval to replace the High School Auditorium Microphones with Code-
Compliant Wireless Microphone System 

The District will be renting a 12 mike system for the upcoming musical next week for 

approximately $2,000.  R. Kripplebauer has a list of what is out of compliance.  He will 

secure quotes.  M. Wright would like a price on a 24 mike system for comparison.  The 

unit is shared with the Middle School for their events.  The Committee agreed to 
securing quotes for the replacement of the wireless microphone system. 

   
 3.03 EBS Contract 

  Executive Building Services submitted quotes for custodial services at Weisenberg 

Elementary for the next three years.  R. Kripplebauer is satisfied with the quality of the 
work.  The company has been very cooperative in resolving issues.  The proposed cost 

will be $101,200 for each of the three years.  L. Frisbie noted an estimated savings of 
$68,000 per year on salaries and benefits if we used District personnel for custodial 

service at the Weisenberg building.  All agreed to move forward and submit for Board 
approval at the next meeting. 

4.  Informational 

 Updates 

  

   

 4.01 High School Roof Update 
  R. Kripplebauer met last week with three vendors who will provide price quotes.  Bids 

are due to TREMCO on March 15.  R. Kripplebauer expects to have the information for 
his review by the end of March and ready for Operations Committee Meeting in April.  

The expected time frame for the work will be June 17 through August 16, 2013.  

   
5.  Other   

 5.01 Old Business 
  J. Reiter asked for an update on the bids for buses and vans.  Bids are due March 13.  

Bids will be awarded at the March 20 Board Meeting. 
 

 5.02 New Business 

  None 
 

 5.03 Public Comment 
  The Chairman will offer Courtesy of the Floor for Public Comment.  There were no 

comments. 
 

6.  Adjournment    

  Upon motion by L. Sorensen, seconded by W. Dellicker, the meeting was adjourned at 
5:53 PM. 

 


