Northwestern Lehigh School District
6493 Rte. 309, New Tripoli PA 18066
BOARD FINANCE COMMITTEE MEETING
District Board Room
Wednesday, March 6, 2013, 6:00 PM !

1. Agenda

2. Routine Items

1.01

1.02

1.03

1.04

1.05

1.06

2.01

2.02

MINUTES

Call to Order

The meeting was called to order at 6:00 PM by Willard Dellicker.

Roll Call

PR/AB
PR | Camille Bartlett PR | Todd Hernandez PR | Greg Sanders
PR | Willard Dellicker PR | Ronald Morrison PR | LeRoy Sorensen
AB | Christopher Ford PR | Joseph Reiter PR | Darryl Schafer

Also Present: D. Hunsicker, D. Snyder (LCCC), P. Toll, L. Frisbie, L. Schellhamer,
M. Wright, J. Holman, N. Zellner

Approval of Agenda

A request was made to hold item 2.01 Budget discussion until the regular Board
meeting on March 20. The agenda was approved as amended.

Moved: G. Sanders Seconded: J. Reiter Vote: 8 Aye, 0 Nay

Public Comment
The Chairman will offer Courtesy of the Floor for Public Comment. There were no
comments.

Approval of Minutes for February 6, 2013
The Minutes were approved as presented.
Moved: G. Sanders Seconded: J. Reiter Vote: 8 Aye, 0 Nay

Update from David Hunsicker on the LCCC budget and information regarding
the District's banking relationship with New Tripoli Bank.

D. Hunsicker referred to page five of the LCCC budget book and reviewed anticipated
revenues and expenditures. He noted no new, full-time faculty have been added to the
budget. He explained the operating budget is based on a five-year rolling average of
students from each of the sponsoring districts. L. Sorensen had questions on costs for
students who live outside the Lehigh & Carbon County area. Donald Snyder, LCCC
President, explained the tuition structure and Statue. He noted enrollment spikes
during recession. There are currently approximately 3200 full-time students enrolled.
The college has a capacity for 10-12,000. Currently approximately 17% of the courses
are available on-line. D. Snyder noted increases in the number of students taking
online courses. LCCC budget will be submitted for Board approval on March 20.

D. Hunsicker talked about the relationship between the District and New Tripoli Bank.
He noted a good working relationship that goes back at least 40 years and probably to
the very beginning of the formation of the school district. The bank has participated in
EITC program for several years and is on target to do so again this year. D. Hunsicker
noted he meets with L. Frisbie and L. Schellhamer to look at interest rates and special
deals. He noted funds are fully guaranteed.

2013-14 Budget Discussion
The budget discussion was held until the March 20 Board meeting.

Contracts

A contract for Beiber buses for the 8 grade Gettysburg trip will go for approval on
March 20. R. Morrison questioned if the District had a certificate of insurance for this
company. Discussion followed regarding obtaining certificates of insurance. M. Wright
noted is had not been a practice. We typically request certificates with the Use of
Facilities for anyone requesting to use the facilities to hold events. Committee members
agreed it would be the responsible thing to do.
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3. Discussion
Items for Board
Action

4. Informational
Updates

5. Other

2.03

2.04

3.01

3.02

3.03

3.04

3.05

4.01

5.01

5.02

5.03

Reports
L. Frisbie noted EIT collections are ahead of last year.

2012-2013 Budget Transfers
L. Schellhamer noted the primary transfers. She reported funds to cover the cost of the
technology audit were transferred from budgetary reserve.

Discussion on Insurance RFP process and a recommendation from the
Committee for Appointment of a broker at the March 20th board meeting.

The Committee reviewed a summary of evaluation criteria and over-all rating of each
vendor interviewed on February 28, 2013. W. Dellicker asked for a recommendation
from Leslie Frisbie. L. Frisbie noted a good past working relationship with Paul Macolino.
She values that relationship and the working knowledge he has of the District. She
recommended continuing with his services. She stated appointment should be made in
March to give adequate time for July 1 start. R. Morrison said he would not support that
recommendation. L. Sorensen noted Willis had a superior interview. The Committee
discussed the interviews. After lengthy discussion, all agreed that based on the
interviews Willis should be recommended for Board approval at the March 20 meeting.

Discussion on the Trainer Contract with OAA for the 2013-14 school year.

J. Zimmerman recommended extending the contract for 5 more years. He researched
other vendors. Rates will hold for year one and two. There will be an increase of 1%
for year three and four, and 2% for year five. The District has the ability to terminate
with 60 day notice. All agreed to move ahead for Board approval on March 20.

Discussion on participation in Fleet Card Program through COSTARS for
unleaded gasoline.

J. Reiter suggested it move to the March 20 agenda. All agreed to move the item
forward.

Update on the timing of 2013-14 bids for trash and tires.
L. Frisbie and staff are preparing the trash and tire specs for Board approval to bid at
the March 20 meeting.

2013-14 LCTI, CLIU and LCCC Budgets
L. Frisbie answered questions on the budgets. The three budgets will be presented for
Board approval on March 20.

None

Old Business

C. Bartlett told the Committee she would not be able to attend the March 20 meeting,
but noted that she would have supported continuing with Mr. Macolino as the District’s
insurance broker.

New Business
None

Public Comment

The Chairman will offer Courtesy of the Floor for Public Comment.

Phil Toll asked when the OAA contract was written. He commented on obtaining copies
of all insurance certificates to reduce and minimize risk in everything you do in the
District. He did not see a problem of asking any vendor who comes on District property
to provide an insurance certificate. If insurance has lapsed, it may put the District at
risk. He stated the District should make the attempt to obtain certificates.
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6. Adjournment
Upon motion by G. Sanders, Seconded by J. Reiter, the meeting was adjourned at 7:23
PM.

Respectfully submitted,
Nancy Zellner, Recording Secretary



