Northwestern Lehigh School District
6493 Rte. 309, New Tripoli PA 18066
BOARD FINANCE COMMITTEE MEETING
District Board Room
Wednesday, June 5, 2013, 6:00 PM !

MINUTES

1. Agenda
1.01 Call to Order

The meeting was called to order at 6:43 PM by Willard Dellicker.

1.02 Roll call
PR/AB
AB | Camille Bartlett PR | Todd Hernandez PR | Greg Sanders
PR | Willard Dellicker PR | Ronald Morrison PR | LeRoy Sorensen
AB | Christopher Ford PR | Joseph Reiter PR | Darryl Schafer

Also Present: Phil Toll, LUAnn Schellhamer, Leslie Frisbie, Jennifer Holman,
Mary Anne Wright, Nancy Zellner

1.03 Approval of Agenda
W. Dellicker requested moving item 3.01 after item 1.05 followed by items 3.09 through
3.13. The agenda was approved as amended.
Moved: L. Sorensen Seconded: D. Schafer Vote: 7 Aye, 0 Nay

1.04 Public Comment
The Chairman will offer Courtesy of the Floor for Public Comment.
There were no comments.

1.05 Approval of Minutes for May 1, 2013
The Minutes were approved as presented.
Moved: T. Hernandez Seconded: L. Sorensen Vote: 7 Aye, 0 Nay

2. Routine Items
2.01 Contracts
None

2.02 Reports
L. Frisbie noted revenues are consistent. R. Morrison asked if the oil tanks would be
topped off. L. Schellhamer noted it is usually done in June.

2.03 2012-2013 Budget Transfers
L. Schellhamer reviewed transfers.
3. Discussion
Items for Board
Action
3.01 2013-2014 Insurance Renewal
Reid Sandner of Willis of Pennsylvania, Inc., reviewed the premium summary and the
recommended carriers. He commented on concerns regarding workers compensation
insurance costs. He noted he is comfortable with $10 million umbrella coverage and did
not recommend the $15 or $20 million options. T. Hernandez asked if these rates
included commission. Mr. Sandner noted rates are dictated by the insurance carrier.
W. Dellicker asked for an explanation to be able to answer to taxpayers why the rates
increased so much when the District switched to a new insurance broker. Some of the
major factors affecting Pennsylvania rates are the impact of Hurricane Sandy and high
molestations claims. R. Morrison asked for suggestions for ways to lower claims for
workers comp. Discussion will follow at Personnel Committee meeting. All agreed to
move the item forward for Board approval on June 19.

3.02 2013-2014 Final Budget
2013-2014 Final Budget to be presented for Board approval on June 19, 2013.
Discussion on changes from Proposed Final Budget Adoption.
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3.03

3.04

3.05

3.06

3.07

3.08

3.09

3.10

L. Frisbie reviewed changes to the budget since the May 15 presentation showing a net
increase to revenues of $74,890 and a net decrease to expenditures by -$174,572
equaling a net change of -$249,462 from the Proposed Final budget with an estimated
shortfall of $453,098 that will be taken from Fund Balance. R. Morrison asked for
clarification of energy stabilization and diesel/oil stabilization. L. Frisbie noted energy
stabilization includes diesel and oil and will change documents to energy stabilization.

L. Frisbie explained the following action items for approval on June 19:
« Final Budget adoption
e« Commitment of funds
e Approval to use Fund Balance

The Committee discussed millage rate stabilization and other stabilization funds. The
Committee discussed how much of this presentation needed to be done at the June
Board meeting. G. Sanders said he was comfortable with a one-page handout for the
public. All agreed.

Parchment Agreement

Agreement with Parchment to provide software for transcript processing in the amount
of $1,000.

The electronic transcript program will have associated costs to students who request
transcripts. The State will contribute $500 if agreement is completed before June 30,
2013. All agreed to move to June meeting for Board approval.

Sweet, Stevens, Katz & Williams LLP Standard Agreement

Sweet, Stevens, Katz & Williams LLP Standard Agreement for the 2013-2014 school
year in the amount of $140/ hour for attorneys and $115/hour for legal assistants for
routine matters. Fees for non-routine matters are $185/hour for attorneys and
$115/hour for legal assistants.

The firm serves as counsel for negotiations and personnel matters for services as
needed. All agreed to move to June meeting for Board approval.

Tiger Concessions Staff Rates
Regular staff  $8.50 per hour
Supervisor staff$14.00 per hour
All agreed to move to June meeting for Board approval.

Capital Reserve Transfer

Discussion on planned capital reserve transfer from General Fund to Capital
Reserve prior to June 30, 2013

Formal action is required to designate the funds to be transferred. All agreed
to move the item forward for Board approval in June.

June 30, 2013 Fund Balance Resolution
The resolution formalized the categories the District intends to use. All agreed to move
the item forward for Board approval in June.

Approval to Use Committed Fund Balance

Board action is required to use committed fund balance for PSERS Stabilization and
Diesel/Qil Stabilization, which is presented in the use of fund balance in the Final
Budget.

Formal action is needed to acknowledge the use of fund balance for PSERS Stabilization
and Diesel/Qil Stabilization. All agreed to move this to June meeting for Board
approval.

New Story Agreement
Standard placement contract for Services for extended school year.

Lehigh Learning Academy Program Placement Agreement
Student program placement to continue programming for student through June 30.
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4. Informational
Updates

5. Other

6. Adjournment

3.11

3.12

3.13

3.14

3.15

3.16

3.17

3.18

5.01

5.02

5.03

Whitehall-Coplay School District Agreement

Student placement for 2013-2014 school year. Whitehall-Coplay School District has
taken over this classroom program that CLIU had provided. NWLSD will enter into an
agreement for two student placements.

Lincoln IU #12 Agreement
Additional services agreement for student who transferred from one of our programs to
another facility.

Third Party Education Trust Agreement
All agreed items 3.09 through 3.12 will move forward for Board approval on June 19.

Physician’s Responsibilities & Contract 2013-2014
NW Medical Center proposed an increase to $10 for student physicals. Item will forward
for Board approval.

Dentist’'s Responsibilities & Contract 2013-2014
Dr. Lu has not increased the fee of $4 per exam. Item will move forward for Board
approval.

Xerox Contract

Contract for smart boards similar to previous contract. Funds will be from the
curriculum budget. The Committee discussed the utilization of the smartboards. J.
Holman explained the difference between the smartboards and the poly whiteboards.
The whiteboards that were underused are being repurposed to the elementary buildings.
All agreed item will move forward for Board approval.

Memorandum of Understanding with Pennsylvania State Police Troop M
The MOU must be renewed every two years and must be submitted to PDE as part of
Safe Schools. Approval will be included on the June 19 agenda.

Payment of Bills June 30, 2013
A final check run will be done at the end of June for year end bills. All agreed to move
to Board agenda for approval.

None

Old Business

Fuel Bid firm pricing

L. Frisbie noted firm pricing for the CSIU fuel bid on Thursday, May 2, 2013 was
$2.8893 per gallon for fuel oil which was slightly higher than the day before.

New Business
Discussion was held on the need for a Finance Committee meeting on July 3. It was
agreed to hold the meeting on July 3, 2013.

Public Comment
The Chairman will offer Courtesy of the Floor for Public Comment.
There were no comments.

Upon motion by D. Schafer, Seconded by J. Reiter, the meeting was adjourned at 7:59 PM.

Respectfully submitted,
Nancy Zellner, Recording Secretary



