
Northwestern Lehigh School District 

6493 Rte. 309, New Tripoli PA 18066 

BOARD OPERATIONS COMMITTEE MEETING 

District Administrative Conference Room 

Wednesday, January 9, 2013, 5:00 PM 

 

MINUTES 

 
1.  Agenda   

 1.01 Call to Order  

  The meeting was called to order at 5:00 PM by Greg Sanders. 

 
 1.02 Roll Call 

  Pr/Ab 

 Pr Willard Dellicker  Pr Greg Sanders 

 AB** Joseph Reiter  AB** LeRoy Sorensen 

Roll Call 
Pr/Ab 
**arrived late     Pr Darryl Schafer  

  Also Present:  M. Thompson, P. Toll, L. Seier, J. Holman, L. Frisbie, R. Kripplebauer,  
 N. Zellner 
 

 1.03 Approval of Agenda 

  The agenda was approved as presented. 
  Moved:  W. Dellicker Seconded:  G. Sanders Vote:  2 Aye,  0 Nay 

   
 1.04 Public Comment 

  Phil Toll had a question whether construction costs for the proposed high school 
renovations project are adjusted for inflation and a question regarding insurance 

coverage. W. Dellicker suggestion holding responses until discussion of item 3.03.  
 

 1.05 Approval of Minutes 

  The Minutes for November 7, 2012 meeting were approved as presented.  
  Moved:  W. Dellicker Seconded:  G. Sandeers Vote:  4 Aye,  0 Nay 

   
2.  Routine Items   

 2.01 Weisenberg Dish Room 

 
 
**L. Sorensen 
entered the 
meeting at 5:07 
PM. 

 L. Seier gave background on the problem with a sewer odor in the dishwasher room in 
the Weisenberg kitchen.  The problem seems to occur when the dishwasher is emptying 
water at the end of the day, then the smell dissipates.  Many avenues have been 
explored for a solution to the problem. L. Seier gave a summary of District attempts to 
eliminate the smell.   
 

R. Kripplebauer explained two options proposed and shared quotes from Dual Temp 
($4,730 for installation of exhaust fan, $11,875 for replacement of grease trap).  
W. Dellicker and L. Sorensen asked about vents in the waste water line.  L. Sorensen 
commented on new code requirements for correct venting and suggested having 
another plumber look at the vent.  W. Dellicker asked if there were other issues in the 
room that would be resolved by the installation of the exhaust fan.  R. Kripplebauer 

noted excess heat during warmer weather would be removed. 
 
After much discussion, the Committee agreed to have a plumber look at the venting and 
revisit the issue next month. The Committee supported L. Sorensen’s recommendation 
for a plumber to look at the problem.  L. Sorensen would also like to be present for this 
meeting. 
  

   

3.  Discussion  

   Items for Board 

 Action 

  

 3.01 TREMCO Roofing Analysis 

  R. Kripplebauer shared information from TREMCO and reviewed areas of the high school 
roof that he recommends be replaced or repaired.  He noted the infrared scan recently 

completed revealed more wet roofing areas than he expected to find.  The report noted 
wet insulation in many areas, diminished flood coat of asphalt, minor blistering, and 
perimeter edge flashing breakdown.  
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D. Schafer asked the age of the roof (1996) and for a master list of all roofs.  R. 
Kripplebauer reviewed the composition of the roofs.  The Committee discussed writing 
specs and the bid process for doing the necessary work during the summer months.  L. 
Sorensen commented on warranty and skill sets of the installers.  He recommended 

having someone who understands the whole picture inspect the roof to address the 
entire roof of the building.  He spoke about abutment issues, where water penetrates 
the building, core samples, roof composition.  After lengthy discussion, G. Sanders 
suggested continuing the discussion at the next meeting if the bidding time frame could 
accommodate more research.  J. Holman asked the Committee what other information 
they would need for the next meeting.  L. Sorensen noted he would like to address the 
cause of the leaks.  W. Dellicker noted L. Sorensen had a good summary but cautioned 

him of doing any work himself.  R. Kripplebauer noted the roof issues are beyond an 
occasional roof leak.  The Committee discussed preventative maintenance the need for 
a proactive plan.  L. Sorensen commented on accepting the resources and talents of the 
community. 
 
J. Holman asked for direction from the Committee on how to proceed.  L. Sorensen 

would like to look at the roof himself for areas he thinks need to be addressed and for 
the overall picture.  G. Sanders recommended having TREMCO write the specs the roof 
is almost 20 years old.  G. Sanders said some of it needs to be replaced.  R. 
Kripplebauer noted the goal is to take care of all the problems with the roof and to 
extend the life of the roof.  J. Reiter commented on writing the specs and still looking at 
the roof comprehensively.  G. Sanders, D. Schafer, W. Dellicker and J. Reiter agreed 
with proceeding to write the specs.  J. Reiter  noted he wants to make sure everything 

is done correctly. 
 
In lieu of time, all agreed to hold the remaining agenda items until the February 6, 2013 
meeting. 
 

 3.02 Facilities Master Plan 

  Held for discussion at next meeting. 

 

 3.03 High School Renovation Project 

  Held for discussion at next meeting. 
 

   

4.  Informational 

 Updates 

  

   

 4.01 Fuel Shed Renovation 

  Held until next meeting. 
 

 4.02 Van Purchase 

  Held until next meeting. 

 

5.  Other   

 5.01 Old Business 

  None  
 

 5.02 New Business 

  None 

 
 5.03 Public Comment 

  There were no comments. 
    
6.  Adjournment    

  Upon motion by L. Sorensen, seconded by J. Reiter the meeting was adjourned at  

6:04 PM. 
Respectfully submitted, 
Nancy Zellner, Recording Secretary 

 

 


