Northwestern Lehigh School District
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Board Room
Wednesday, January 16, 2013, 7:00 PM d

1. Opening
Procedures

1.01

1.02

1.03

1.04

1.05

1.06

1.07

1.08

1.09

MINUTES

Call to Order
The meeting was called to order at 7:00 PM by President D. Schafer.

Opening Exercises

Opening exercises were followed by a moment of silence observed to honor the memory
of the victims of last month’s tragedy at Sandy Hook Elementary in Connecticut. Roll
call as listed below followed.

Roll Call

PR/AB
AB Camille Bartlett PR Todd Hernandez PR Greg Sanders
PR Willard Dellicker PR Ronald Morrison PR LeRoy Sorensen
PR Christopher Ford PR Joseph Reiter PR Darryl Schafer

Also Present: D. Galliger, C. Betz, K. Krummenoehl, D. Sheehan (press), P. Breininger,
E. Kerschner (press), TV 13, K. Sharp, B. Papp, C. Reinhard, P. Arnold & family, J. Ashburn,
J. Overstrom, M. Deans, B. Loomis, D, Sourgeon, M. Nebbaki, A. Giuffrida, H. Rice, R. Weller,
W. Gorman, G. Yoder, C. Roeske, K. Anthony, C. Smith, L. Miller, K. Skeans, B. Anthony,
. Matos, P. Passeck, S. Brown, C. LeBlanc, A. McMenamin, L. Nota, D. Anderson, D. Gallagher,
. Caulwell, K. Semanoff, A. Fujimak, C. Boyer, C. Fukushimm, K. Ban, C. Nordland, L. Scappaficci,
. & D, Hertzog, A. Good, R. & A Fix, R. & E Benner, J. Dak, B. Felker, E. Emmett, M. LeBlune,
. Fantozzi, E. Jones, Weisenberg Art students and parents, A. Yadush, D. Allen, L. Hoppes,
. Wahl, M. Scott, M. Dobbs, J. Berlet, R. Kripplebauer, J. Zimmerman, L. Stitzel, L. Seier,
Matika, L. Frisbie, J. Holman, M. Wright, K. Roddick, Esq., N. Zellner

m

r>zo0n

Approval of Agenda
The Agenda was approved as presented.
Moved: W. Dellicker Seconded: J. Reiter Vote: 8 Aye, 0 Nay

President will welcome guests

Weisenberg Student Art Presentations

Karly Sacco, Weisenberg Elementary Art Teacher, introduced the student artists and
their artwork. She explained the techniques used and artists that influenced the
student’s projects. President Schafer presented certificates of appreciation to

Ashley Ott, Sarah Renner, Evan Anderson, Alina Palma, Jared Stitzel, and Jacob Smith.

President will offer courtesy of the floor for public comment
There were no comments.

Approval of Minutes, as attached, for December 5 and December 12, 2012
The Minutes were approved as presented.
Moved: W. Dellicker Seconded: C. Ford Vote: 8 Aye, 0 Nay

Audit Report
Presentation and acceptance of audit report for fiscal year ending June 30, 2012—
William H. Gorman, Jr. CPA CGFM

Mr. Gorman explained the responsibilities as the District’s auditor. He noted a clean
opinion in accordance with GASB. He did not find any deficiencies or compliance issues
related to Federal Programs. Mr. Gorman reviewed fund balance and commented on
PSERS liability and the requirement for reporting of this liability.

A motion was made by W. Dellicker, seconded by T. Hernandez to accept the audit
report. Vote: 8 Aye, 0 Nay
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1/16/13 Board Minutes

1.10 School Director Recognition Month
Dr. Wright read a statement recognizing the nine elected members of the School Board.
She thanked them for what they do every day for every child. Board members received
cards made by NWLSD students.
2. Personnel
2.01 Approval of personnel items as listed:
A. RETIREMENTS/RESIGNATIONS:
1. Recommendation to remove Katrina Wehr from the District substitute teacher
list, effective December 18, 2012, as per her request.

2. Recommendation to approve the last day of employment for Fern Monaco,
temporary part-time one-on-one Instructional Assistant at Weisenberg
Elementary, December 21, 2012. Fern will be added to the District substitute
Instructional Assistant list effective December 22, 2012 at a rate of $11.04/hr.

3. Recommendation to accept the resignation of Heidi Weaver, part-time Food
Services Worker, effective December 28, 2012.

B. APPOINTMENTS/NEW EMPLOYEES
7. Recommendation to add Andrea Walko to the District substitute Instructional
Assistant list, effective December 21, 2012, at a rate of $11.04/hr.

8. Recommendation to add Lauren Yeakel to the District substitute Instructional
Assistant list, effective date pending the receipt and approval of all necessary
paperwork, at a rate of $11.04/hr.

9. Recommendation to add Wendy Balik as a District substitute Custodian,
effective date pending the receipt and approval of necessary paperwork, at a
rate of $11.76/hr.

C. OTHER ACTIONS
1. Recommendation to change classification for Amanda Rex from a Class F,
substitute Van Driver, to a Class E, part-time Van Driver, effective November
5, 2012, at a rate of pay of $16.08/hr.

2. Recommendation to change T. Catherine Vucina from a Food Services Worker,
to a Lead Food Service Worker at the Middle School, effective January 21,
2013, at a rate of $15.49/hr.

3. Recommendation to change classification for Beth Johnson from a guest
teacher to a District substitute teacher effective December 20, 2012.

4. Recommendation to approve Carol Fella as a temporary part-time Instructional
Assistant at Northwestern Elementary-Music class, effective January 9, 2013
through March 15, 2013. Ms. Fella is currently employed as a classroom
Instructional Assistant.

5. Recommendation to approve a student teaching experience at the Middle
School for Jennifer Ames from Kutztown University with Mr. Steve Fox, Science
teacher, from January 29, 2013 through March 15, 2013.

6. Recommendation to approve Trevor German as Assistant Boys Basketball
Coach, effective December 3, 2012, at a prorated stipend of $1,148.71.

7. Recommendation to add the following for snow removal for the Transportation
Department, at a rate of $17.05/hr.

* Donald Billig
* Lori Brensinger

8. Approval of Disability Leave followed by Family Medical Leave for Jennifer
McDonald beginning January 2, 2013 through the end of the 2012-2013 school
year.
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1/16/13 Board Minutes

3. Curriculum/
Building Issues

2.02

3.01

3.02

3.03

9. Request for approval of unpaid leave of absence for Bonnie Lee Sechler,
Instructional Assistant, for January 9-February 1, 2013.

10. Request for approval of unpaid days for Gail Vogels, part-time Van Driver, for
January 9-18, 2013.
Moved: W. Dellicker Seconded: R. Morrison Vote: 8 Aye, 0 Nay

Superintendent’s Salary
Approval of the 2012-2013 salary for the superintendent, $139,166.00 that was
determined through a combination of a 1% market movement plus an earned merit
increase.

Moved: W. Dellicker Seconded: J. Reiter Vote: 8 Aye, 0 Nay

Circle of Seasons Charter School
Approval of proposed Charter for Circle of Seasons Charter School as attached.

Attorney Kristine Roddick noted three suggested changes to the Charter that were
suggested, ( #18 & #19 regarding the audit report and monthly financial reports. They
are to be submitted within 30 days, and #3 regarding a fully executed lease for the
8380 Mohr Lane facility or proof of ownership.) COS requested #3 not be a condition
for approval and would like the paragraph modified.

President Schafer asked for the Board’s preference to move to Executive Session for
legal issues or discuss at the public meeting. All agreed to continue discussion at this
meeting. Board members asked questions regarding #3. Attorney Roddick does not
expect any problems. A lease is expected to be signed if the Charter is approved.
Attorney Roddick suggested permitting Counsel to renegotiate the language for #3
allowing for a facility as long as it is within District boundaries. A motion was made by
W. Dellicker, seconded by C. Ford for approval with the three revisions.

Board members commented on Charter Schools. Attorney Roddick reviewed the
application process. The original application was denied August 15, 2012.

Moved: W. Dellicker Seconded: C. Ford Vote: 8 Aye, 0 Nay

Keystone Achievement Awards

Northwestern Lehigh Middle School, Northwestern Elementary School and Weisenberg
Elementary School received Keystone Achievement Awards for meeting Adequate Yearly
Progress (AYP) targets for two consecutive years.

Reconsideration of Library Material: Troy by Adele Geras

A parent request was made for the reconsideration of instructional materials (Troy) as
they felt the book was not appropriate for Middle School. The parent followed
procedures to request the review of the book. A committee read and reviewed the book
and felt it was appropriate for 7™ & 8% grade, but it is not a required reading. The
parent does not agree with the determination of the committee and asked to be added
to the agenda. The parent notified Jennifer Holman last night that she did not think she
would be able to attend the meeting tonight. The parent was able to attend, but was
not prepared to speak to the Board. President Schafer suggested options regarding the
process for removal of a book. 1) uphold the committee’s recommendation, 2)
committee of the Board read and review the book, 3) the entire Board read and review
the book, 4) table discussion until next month. A motion was made by W. Dellicker,
Seconded by R. Morrison to table discussion until next month. Dr. Wright gave a
history of District review of a library book and noted the last time was two decades ago.
Discussion followed on book choices, required reading, parent sign off sheets, restricted
reading, and the average age of students in 7" grade. A vote was called. All agreed to
table the discussion until next month to allow Mrs. Bolsover to prepare her presentation
for reconsideration of the book.
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4. Policies

5. Facilities

6. District Finances

3.04

4.01

4.02

4.03

5.01

5.02

6.01

6.02

Approval to apply for the American Association of School Administrators
Urgent Need Mini-Grant Program in an amount not to exceed $3,000

Funds would be used to assist disadvantaged students in the high school.

Moved: R. Morrison Seconded: L. Sorensen Vote: 8 Aye, 0 Nay

First Reading of the Following Policies:

625 - Procurement Cards

702 - Gifts, Grants, and Donations

811 - Bonding

812 - Property Insurance

813 - Other Insurance

818 - Contracted Services

Policies will be available on the District website for public review and comment. R.
Morrison noted appreciation for members of the public for taking the time to review
policies and sharing their comments and ideas.

Second Reading and Final Approval of the Following Policies:

006 Meetings

621 Local Taxpayers Bill of rights

626 Federal Fiscal Compliance

706 Property Records

D. Schafer noted revisions to Policy 004 were tabled indefinitely.

Moved: R. Morrison Seconded: C. Ford Vote: 8 Aye, 0 Nay

Approval to Rescind the Following Policies:

808 Local Taxpayer Bill of Rights

809 Utilization of Federal Funds

803 Annual Schedule-Budgeting and Fiscal Operation

826 Capitalization

These policies have been replaced with new policy in the 600 section as part of the
realignment as suggested by PSBA.

Moved: R. Morrison Seconded: J. Reiter Vote: 8 Aye, 0 Nay

Food Service Department Report

L. Seier reported a decline in lunches served since Federal mandates were implemented
to regulate nutritional requirements and lunch prices. A la cart sales have increased.

L. Seier noted over 200,000 lunches were served last year. She commented on portion
sizes and federal guidelines for qualifications for free and reduced lunches.

*Approval to develop specifications and bid package for High School Roof
restoration project as described in the TREMCO Roof Analysis Report discussed
at the Operations Committee Meeting on January 9, 2013.

Renovations to extend the life of the High School roof were discussed at length at the
Operations Meeting.

Moved: G. Sanders Seconded: D. Schafer Vote: 8 Aye, 0 Nay

*Approval of CLIU Agreement for Services
Session on Danielson/Teacher Effectiveness Training on February 7, 2013, in the
amount of $800 to be paid through Title II grant money.

President Schafer requested approval of 6.01 and 6.02 as one item as both were
discussed in Finance Committee.

*Approval of Lehigh University Agreement for use of Stabler Center for
commencement ceremonies in the amount of $7,000.

Moved: C. Ford Seconded: J. Reiter Vote: 8 Aye, 0 Nay
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6.03

6.04

6.05

6.06

6.07

*Approval of the Resolution Designating Millage Rates Following County-Wide
Reassessment of Real Estate Values

The Lehigh County Board of Assessors completed a county-wide revision of assessment
of real property values in 2012. The Northwestern Lehigh School District is required to
reset its tax rate in the year following such a county-wide reassessment for the purpose
of having the percentage increase in taxes levied for the year following the
reassessment to be less than or equal to the index for the preceding year
notwithstanding the increased valuations of real property under the revised assessment.
The fixed rate will be reduced from 50.66 mills to 15.9631 mills and will become
effective July 1, 2013. L. Frisbie noted a Fact Sheet will be posted on the District
website. W. Dellicker commented on the resolution holding the District revenue neutral.
Moved: W. Dellicker Seconded: G. Sanders Vote: 8 Aye, 0 Nay

*Approval of resolution certifying 2013-2014 school year tax increase will be
less than or equal to the 2% index calculated by the Pennsylvania Department
of Education

As required by Act 1, a resolution was approved certifying the Board will not increase
any school district tax for the 2013-2014 school year at a rate that exceeds the index
(2%) as calculated by the Pennsylvania Department of Education. The Board certifies
that increasing any tax at a rate less than or equal to the index will be sufficient to
balance its final budget of the 2013-2014 fiscal year.

Moved: W. Dellicker Seconded: C. Ford Vote: 8 Aye, 0 Nay

Approval of the tax collector compensation per attachment

The rate schedule was vetted in Finance Committee. The rates will be effective 2014-15
through 2017-18.

Moved: W. Dellicker Seconded: J. Reiter Vote: 8 Aye, 0 Nay

Receive the following Reports for November:

* Budget Report

¢ Revenues Report

« Treasurer’s Report
Fund 10 General Fund with a beginning balance of $30,152,232.22, receipts of
$1,544,144.38, and disbursements of $3,307,464.01, leaving a balance of
$28,388,912,59.
Fund 22 Capital Reserve Fund with a beginning balance of $1,188,306.47,
receipts of $69.47, disbursements of $0, leaving a balance of $1,188,375.94.
Fund 31 2009 General Obligations Note with a beginning balance of
$468,774.09, receipts of $22.55, disbursements of $0, leaving a balance of
$468,796.64.
Fund 33 2008 General Obligations Bond with a beginning balance of
$756,998.64, receipts of $168.60, disbursements of $0, leaving a balance of
$757,167.24.

Fund 50 Food Service Fund with a beginning balance of $221,401.97, receipts
of $46,345.06, disbursements of $39,523.85, leaving a balance of $228,223.18.

e EIT Report

e Activity Fund Report

e Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object

Report
The reports were accepted as presented.
Moved: W. Dellicker Seconded: J. Reiter  Vote: 8 Aye, 0 Nay

Approval of the following Bills as listed for payment:
Fund 10 General Fund check #065259 through 065502 and electronic payments
totaling $830,392.69
Fund 22 Capital Reserve Fund—none
Fund 31 Construction & Renovation Fund 2009 Note—none
Fund 33 2008A General Obligations Bond (GOB) check #001096--$1,055.00
Fund 50 Food Service Fund check #005975 through 005988 totaling $32,798.38
The Bills were approved for payments as presented.
Moved: W. Dellicker Seconded: C. Ford Vote: 8 Aye, 0 Nay
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7. Other Reports

8. Old Business

9. New Business

10. Communications

7.01

7.02

7.03

10.01

10.02

10.03

10.04

10.05

Foundation Report
No report

Enrollment Report

As of January 1, there are 2272 students enrolled in the District, including 6 Digital
Academy students, 92 half-day and 10 full-day LCTI students. There are also 20 out-of-
district, 51 cyber/charter, 31 homeschooled, and 177 non-public students.

Committee Reports
Intermediate Unit—D. Schafer noted the IU’s OPEB liability is 20% funded.
Legislation—D. Schafer noted Kathleen Kane was sworn in yesterday as the State
Attorney General. She is the first woman to be elected to that position. The
Governor will present the budget next Tuesday. PDE has a new site for public school
performance.
Recreation Commission—no report
Lehigh Career & Technical Institute—W. Dellicker reported LCTI had an agreement for
settlement of the contract with teachers that has been under negotiation for the last
two years. He noted the contract will be for seven years. The top two steps will have
a pay freeze and step freeze based on averages of sending schools. L. Sorensen
commented on sustainability.

None

None

President will offer courtesy of the floor for public comment

Dawn Anderson, Weisenberg Township, publicly thanked the Board for their services
and voiced concerns regarding the Keystone exams for students who have not finished
the entire course at the time of the exam. Dr. Wright noted the Administration shares
the same concern.

Communications/Notes for the Board from Camille Bartlett, Secretary
D. Schafer read a letter acknowledging MKSD’s donation to local charities during the
holiday season.

Report from Superintendent Wright

Dr. Wright noted David Hunsicker, New Tripoli Bank President, was named to the
Federal Reserve Board. She also commented on the Safety & Security Team plan to
incorporate more practices with students with more kinds of drills. A notice will be sent
to parents.

Administrative/Building Sharing

L. Frisbie commented on the bond sale. She noted the District’s bond rating has
increased from A+ to AA- which has impacted the savings when refinancing. The
District can expect to see a savings of $900,000 +. A. Yadush commented on Keystone
testing. The last session will be tomorrow. Next week finals will be given for the first
semester. L. Hoppes and J. Berlet noted the Middle School and elementary buildings
are working on benchmarks. M. Scott reported the District received notification from
the Bureau of Special Education that the special education portion of the Strategic Plan
has been approved by the State. R. Kripplebauer noted kudos to the Transportation
Staff for accommodating the High School Keystone testing schedule. J. Zimmerman
noted about 3 2 weeks are left in the winter sports season. Sara Jones scored her
career 1000 points. The Science Olympiad season has begun. The Team will hold their
home competition on February 9.

Board Member Sharing
J. Reiter congratulated Principals and staff for their second consecutive year of AYP
achievement. G. Sanders commented on the upcoming recycling event by SADD.
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11. Adjournment

10.06

R. Morrison thanked Karly Sacco for the student presentation showcasing the talents of
students. He thanked Principals for their efforts and noted appreciation for the cards
from students. He also commented on the new format of committee meetings helping
to move things along. C. Ford commented on nutrition of student athletes. He noted
Administration and staff making Board members jobs easier and that’s where the
recognition should go. W. Dellicker recognized the tax collectors who attended the
meeting. L. Sorensen noted he was happy the PSERS liability is on the books, it is
responsible and he doesn't see it as a problem.
Committee Meetings

The following committee meetings were held this month:

Policy, 1/7/13 @5 PM, Conf. Rm.

Operations, 1/9/13 @ 5 PM

Finance, 1/9/13 @6 PM, Board. Rm.

Personnel, 1/9/13 @ 7 PM, Conf. Rm.

Upon motion by C. Ford, seconded by L. Sorensen, the meeting was adjourned at 9:31 PM.

* Discussed in Committee Meeting

Respectfully submitted,

Camille S. Bartlett, Secretary
By N. Zellner, Recording Secretary
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