Northwestern Lehigh School District
6493 Rte. 309, New Tripoli PA 18066
BOARD POLICY COMMITTEE MEETING
District Board Room
Monday, February 4, 2013, 5:00 PM \

MINUTES
1. Agenda
1.01 Call to Order
The meeting was called to order at 5:00PM by Ronald Morrison.
1.02 Roll Call
Pr/Ab
PR Willard Dellicker PR Ronald Morrison
PR Joseph Reiter
Also Present: P. Toll, J. Holman, L. Frisbie, N. Zellner
1.03 Approval of Agenda
The agenda was approved as presented.
Moved: W. Dellicker Seconded: J. Reiter Vote: 3 Aye, 0 Nay
1.04 Courtesy of the Floor for Public Comment
*Darryl Schafer Phil Toll commented on Policy 625 Procurement Cards regarding limits or restrictions
entered the especially for technology purchases. He also commented on 813 Other Insurance
meeting at 5:03PM. regarding vendors and consultants.

1.05 Approval of Minutes for January 7, 2013
The minutes were approved as presented.
Moved: W. Dellcker Seconded: J. Reiter Vote: 4 Aye, 0 Nay

2. Routine Items
2.01 Discussion about new policies
005 - Organization—Changes Buildings & Grounds Committee to Operations Committee,
Finance and Personnel to Committees of the Whole, and Public Relations to as needed.

101 - Mission, Vision, & Shared Value Statements—Policy updated to correspond with
newly approved Strategic Plan.

715 - Use of Fax Machines—L. Frisbie noted a decreased use of Fax machines with the
use of current technology. The Committee discussed Fax use logs, and personal use of
Fax machines. W. Dellicker suggested including the general statement regarding “the
Northwestern Lehigh School District Board of Directors . . .” to be consistent with other
policies.

717 - Cellular Telephones—J. Holman noted the District maintains cell phones. 13 are
used by Buildings & Grounds staff and 1 by Transportation staff. Monthly invoices for
use are through Verizon and are part of E-Rate. The phones are push-to-talk with no
data plan on the phones. The Committee discussed personal use of District-owned cell
phones, procedures and restrictions on cell use. W. Dellicker asked if there was a policy
on personal use of cell phones by employees during the work day. J. Holman noted it
would probably be in the 300 section which are not completed yet. A policy is in place
for students. D. Schafer commented on Right To Know access of Administrators who
are reimbursed for the use of their personal cell phone. R. Morrison asked J. Holman to
do further research on the need for policy or procedure for personal cell phones.
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3. Discussion of
Items for Board
Action

* Greg Sanders
entered the
meeting at 5:53PM.

3.01

3.02

3.03

Recommendation for First Reading

Recommendation of the following policies, with revisions discussed at the Policy
committee, for first reading at the February 20, 2013 Regular Board Meeting:
005 - Organization

101 - Mission, Vision, & Shared Value Statements

715 - Use of Fax Machines

717 - Cellular Telephones

J. Holman will make the suggested changes to the draft policies. The Committee agreed
to move the policies for First reading at the February 20, 2013 Board Meeting.

Recommendation for Second Reading and Final Approval
Recommendation for second reading and final approval or revisions to the following
policies at the February 20, 2013 Regular Board Meeting:

618 - Student Activity Funds

618.1 - Financial Control of Minor Funds

625 - Procurement Cards—The Committee discussed Mr. Toll’s suggestions regarding
restrictions on purchases. J. Holman and L. Frisbie noted all technology purchases are
reviewed by the Technology Department before the purchase is made, and all requests
for purchasing are run through the chain of command before purchase. L. Frisbie
reviewed the purchasing guidelines. J. Holman suggested referencing the purchasing
procedures and procurement card procedures in policy. D. Schafer asked how the
District would obtain payment for something purchased by employee for personal use.
L. Frisbie noted an invoice would be issued.

702 - Gifts, Grants, and Donations—J. Reiter commented on the EITC program through
the Educational Foundation. J. Holman noted the Foundation has hosted meetings with
local businesses to promote the program.

811 - Bonding

812 - Property Insurance

813 - Other Insurance—The Committee discussed other insurance for those who are not
District employees (delivery companies, etc.). J. Holman noted a procedure is in place
for those who are reimbursed for mileage.

818 - Contracted Services

The Committee recommended moving the policies forward for approval at the February
20, 2013 Board meeting.

Recommendation to Rescind Policies

810 - Provision of Materials for Instructional Programs

811 - Acceptance of Gifts, Grants, and Bequests

818 - Accounting and Expenditures

819 - Annual and Periodic Audits

820 - Cash Accounts

821 - Procedures for Inventories

822 - Insurance Planning and Coverage

824 - Financial Control of Minor Funds

These policies will be removed and replaced with new policy.

The Committee supported rescinding these policies. The item will be included on the
February 20, 2013 Board Meeting agenda.
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4. Informational
Updates

None

5.. Other
5.01 Old Business
None

5.02 New Business
R. Morrison asked what policies were coming up next. J. Holman noted there are two
left in the 600’s (Finance) and eight in the 700’s (property).

5.03 Courtesy of the floor for public comment
There were no comments.

6. Adjournment

Upon motion by W. Dellicker, seconded by J. Reiter, the meeting was adjourned at 5:57
PM.

Respectfully submitted,
Nancy Zellner, Recording Secretary



