Northwestern Lehigh School District
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Board Room
Wednesday, December 5, 2012, 7:30 PM

1. Opening
Procedures

1.01

1.02

1.03

1.04

1.05

1.06

1.07

MINUTES

Call to Order
The Meeting was called to order at 7:31 PM by President D. Schafer.

Opening Exercises
Opening exercises and roll call as listed below followed.

Roll Call

Pr/Ab
Pr Camille Bartlett Pr Todd Hernandez Pr Greg Sanders
Pr Willard Dellicker Pr Ronald Morrison Pr LeRoy Sorensen
Pr Christopher Ford Pr Joseph Reiter Pr Darryl Schafer

Also Present: D. Anderson, P. Toll, R. Johnson, E. Kerschner (press), D. Gross,
R. Crawford, D. Crawford, D. Allen, L. Hoppes, M. Scott, M. Dobbs,
R. Kripplebauer, L. Stitzel, L. Seier, L. Schellhamer, J. Holman, L. Frisbie,
L. Matika, M. Wright, D. Sbrocchi, Esq., N. Zellner

Approval of Agenda
The agenda was approved as presented.
Moved: R. Morrison Seconded: J. Reiter Vote: 9 Aye, 0 Nay

Nomination and Election of President Pro Tempore
Board Members agreed to have Attorney Dominic Sbrocchi serve as President Pro
Tempore.

Nomination and Election of President for the year 2013

Attorney Sbrocchi opened the floor for nominations. R. Morrison nominated Darryl
Schafer. J. Reiter seconded. C. Bartlett nominated Willard Dellicker. T. Hernandez
seconded. A motion to close the nominations was made by R. Morrison, seconded by J.
Reiter. A vote was called by Attorney Sbrocchi for Darryl Schafer as President. There
were 7 Aye votes and 2 Nay (Bartlett, Hernandez). Darryl Schafer was elected
President of the Northwestern Lehigh School District Board of Directors for 2013.

Newly appointed President will preside

Nomination and Election of Vice President for the year 2013

President Schafer opened the floor for nominations. W. Dellicker nominated Greg
Sanders. C. Ford seconded the nomination. R. Morrison nominated Leroy Sorensen. J.
Reiter seconded. C. Bartlett nominated Willard Dellicker. T. Hernandez seconded. A
motion was made by L. Sorensen, seconded by R. Morrison to close the nominations.
Votes in favor of Greg Sanders as Vice President were 1 Aye (Dellicker) and 8 Nay.
Votes in favor of LeRoy Sorensen were 5 Aye and 4 Nay (Bartlett, Dellicker, Ford,
Hernandez). LeRoy Sorensen was elected Vice President of the Northwestern Lehigh
School District Board of Directors for 2013.
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1.08

1.09

Approval of Board and Committee Meeting dates for the 2013 calendar year
Dr. Wright reviewed the change in dates and times proposed for meetings as it differs
from previous years. L. Sorensen suggested public comment be open for comments on
any issue at all meetings. The Policy Committee is recommending an additional
comment time be added to the beginning of all Committee Meeting agendas.

The following meeting schedules were adopted:

The Northwestern Lehigh School District Board of School Directors’ regularly-scheduled Board meetings are held in the
District Board Room, 6493 Rte 309, New Tripoli PA. Board meetings are held on the third Wednesday of each month
beginning at 7:00 PM., except where noted otherwise.

January 16, 2013 July 17,2013

February 20, 2013 August 21, 2013

March 20, 2013 September 18, 2013

April 17, 2013 October 9, 2013—@LCTI*

May 15, 2013 November 20, 2013

June 19, 2013 December 4, 2013— Reorganization Meeting**

* Note change in date and location of meeting
** Note change in date of meeting

The Northwestern Lehigh School District Board of School Directors’ work sessions are held in the District Board Room,
6493 Rte 309, New Tripoli PA. Work sessions are held on the first Wednesday of each month, except where noted
otherwise.

Policy Committee Committee / Work Session

5:00 PM (Mondays) 5:00 PM Operations Committee
6:00 PM Finance Committee
7:00 PM Personnel / Executive
(if necessary)

January 7, 2013 January 9, 2013*

February 4, 2013 February 6, 2013

March 4, 2013 March 6, 2013

April 1, 2013 April 3, 2013

May 6, 2013 May 1, 2013

June 3, 2013 June 5, 2013

July 1, 2013 (if necessary) July 3, 2013 (if necessary)

August 5, 2013 August 7, 2013

September 9, 2013 ** September 4, 2013

October 7, 2013 October 2, 2013

November 4, 2013 November 6, 2013

December 2, 2013 December 4, 2013

(if necessary) (if necessary)

** Note change in date of meeting

Scholarship Committee 5:00 PM --February 4, 2013 only
Schedules will be posted in all District buildings and advertised as required by School
Code.
Moved: R. Morrison Seconded: C. Ford Vote: 9 Aye, 0 Nay

Inventory of interest of all Board members to serve on various committees to
be appointed at the December 12, 2012 Board meeting

D. Schafer asked for any concerns regarding committee membership. The Board
discussed which committees will be a Committee of the Whole, Committee Chairperson
and Chair responsibilities. R. Morrison is willing to serve as the Policy Committee Chair.

Finance Committee Committee of the Whole, Willard Dellicker (Chair)

Personnel Committee Committee of the Whole

Operations Greg Sanders (Chair), LeRoy Sorensen, Willard Dellicker, Joe Reiter
Policy Committee Willard Dellicker, Ron Morrison (Chair), Joe Reiter

Curriculum Council Chris Ford, Darryl Schafer, Willard Dellicker

School Health Advisory Council Darryl Schafer

Scholarship Committee Todd Hernandez, Greg Sanders, LeRoy Sorensen, Willard Snyder
Ad Hoc ExtraCurricular & Athletics Committee  TBD as needed Todd Hernandez, TBD as needed Ron Morrison
Ad Hoc Public Relations TBD as needed,TBD as needed,TBD as needed
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2. Personnel

1.10

1.11

2.01

Ad Hoc Safety Committee TBD as needed Joe Reiter,TBD as needed

Ad Hoc Transportation Committee TBD as needed, TBD as needed, TBD as needed
Carbon-Lehigh IU Board of Directors Darryl Schafer

LCTI—Joint Operating Committee Willard Dellicker, (alternate) Joe Reiter

LCCC Trustee -- David Hunsicker

Northwestern Recreation Commission Darryl Schafer LeRoy Sorensen

PSBA Liaison Darryl Schafer

NSBA Affiliate Darryl Schafer

NSBA Federal Relations Network Christopher Ford (alternate) Willard Dellicker
PSBA Legislative Delegates TBD August TBD August

President will welcome guests

Darryl Crawford, Boy Scout Leader, introduced Daniel Gross and Riley Crawford, Middle
School students, who are working on a Citizenship in the Community merit badge.
Board members thanked them for attending the meeting.

President will offer courtesy of the floor for public comment
There were no comments.

Approval of personnel items as listed:
A. Retirements/Resignations

1.

Recommendation to accept the resignation of Jennifer Horner as Assistant
Girls Basketball Coach (MS) for the 2012-2013 school year, effective
November 20, 2012.

Recommendation to remove Lauren O’Brian from the District substitute health
room assistant list, effective October 11, 2012 due to no communication.

Recommendation to remove Paula Mahala from the District substitute teacher
list, effective December 12, 2012, as per her request.

B. Appointments/New Employees:

1.

Request for approval of Adam Dietrich for the student co-op work program for
a maximum of 780 hours for the 2012-2013 school year, effective November
15, 2012, at a rate of $13.00/hr.

Recommendation to add Julia Wade to the District substitute teacher list,
effective date pending the receipt and approval of all necessary paperwork, at
a starting rate of $90/day.

C. Other Actions

1.

Recommendation to change classification for Rebecca Johnson from
Technology Support Partner, to Technology Support Technician (a 12 month
position), effective December 13, 2012, at a salary of $37,958 prorated for the
2012-2013 school year.

Recommendation to change classification for Patricia McGonigle from a Class
E- part-time Van Driver and Class D-substitute Bus Driver, to a Class C- part-
time Bus Driver, effective December 3, 2012, at a rate of $19.31/hr.

Recommendation to change classification for Sheryl Shiffer from a Class F-
substitute Van Driver, to a Class E-part-time Van Driver, effective December
10, 2012, at a rate of $16.08/hr.

Recommendation to change classification for Matthew Hallock from a Class E-
part-time Van Driver, to a Class C-part-time Bus Driver, effective November
19, 2012, at a rate of $18.30/hr.

Recommendation to change classification for Timothy Roeder from a Class F-
substitute Van Driver, to a Class E-part-time Van Driver, effective November
16, 2012, at a rate of pay of $16.08/hr.

Recommendation to change classification for Matthew Schneck from a Class F-
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10.

11.

12.

13.

14,

15.

16.

17.

18.

19.

substitute Van Driver, to a Class E-part-time Van Driver, effective November
27,2012, at a rate of pay of $16.08/hr.

Recommendation to change classification for David Najarian from a Class C-
part-time Bus Driver, to a Class D- substitute Bus Driver, effective December
17,2012, at a rate of $17.13/hr.

Recommendation to add Stephen Vlossak for snow removal for the
transportation department, at a rate of $17.05/hr.

Recommendation to approve Nathan Hunsicker to the position of Assistant
Girls Basketball Coach (MS) at a stipend of $3,822.93 for the 2012-2013
school year.

Recommendation to approve Derrick Reinert to the position of Assistant Girls
Basketball Coach (MS) as a volunteer for the 2012-2013 school year.

Request for approval for student teaching experience at Northwestern
Elementary School for the following individuals from Kutztown University from
January 29, 2013 through March 15, 2013, pending the receipt and approval
of all necessary paperwork:

a. Griffin Johnson with Shawn Fies-Music

b. Emily Gery with Marisa Bartholomew-Third Grade

c. Jarin Boyle with Carol Bettler-Second Grade

Request for approval for student teaching experience at Northwestern
Elementary School for the following individuals from Kutztown University from
March 25, 2013 through May 16, 2013, pending the receipt and approval of all
necessary paperwork:

a. Jill Kotishion with Tracy Smoyer-Art

b. Kyle Creyer with Michelle Slack-Kindergarten

Request for approval for student teaching experience at the High School for
the following individuals from Muhlenberg College from March 18, 2013
through May 8, 2013:

a. Kristen Dornenburg with Erin Saulnier-Mathematics

b. Erin Litsch with Ann Way-English

Request for approval of unpaid days for David Najarian, part-time Bus Driver,
for November 13-15, 2012.

Request for approval of unpaid days for Adrienne Ligenza, Mathematics
Teacher, for November 12-27, 2012.

Request for approval of unpaid days for Tammy Rex, Instructional Assistant,
for January 17, 18, 21, 22 & 23, 2013.

Request for approval of unpaid days for Linda Gulick, part-time Secretary, for
December 7 & 10, 2012.

Request for approval of unpaid days for Marci Piescienski, Instructional
Assistant, for December 3 & 4, 2012.

Approval of Family Medical Leave for Adrienne Ligenza beginning November
28, 2012 through February 26, 2013. Return to work date is to be
determined.

L. Matika noted the District is continuing the co-op student program with a student
placed in the Transportation garage. L. Matika introduced Rebecca Johnson who will be
accepting the position of Technology Support Technician.

Moved: W. Dellicker Seconded: C. Ford Vote: 9 Aye, 0 Nay
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3. Curriculum/
Building Issues

3.01
4. Policies
4.01
5. Facilities
6. District
Finances
6.01
6.02

Update on Circle of Seasons Charter School Re-application

M. Wright noted Attorney Kristine Roddick has reviewed the application to make
comparisons on the items that were deficiencies identified in the resolution for denial
approved in August. M. Scott and L. Stitzel are still in the process of reviewing the
curriculum. Most things have been resolved. Board members asked questions
regarding the school year calendar and implications on LCTI and IU programs, and
indirect costs to the District. A question was raised whether there would be any
benefit to having a community member serve on Circle of Season’s Board. Board
members supported the idea. M. Wright noted the re-application does not require a
hearing. She expects to be able to make a recommendation for action at the January
2013 Board meeting.

None

*Approval to proceed with used van purchase not to exceed $18,500

R. Kripplebauer noted the van the District had planned on purchasing last month did
not meet specifications. He will continue to look for a van that will satisfy the District’s
needs.

Moved: W. Dellicker Seconded: G. Sanders Vote: 9 Aye, 0 Nay

2013-2014 Budget Timeline

L. Frisbie reported the first budget overview will be presented on December 12 at the
regular Board meeting. M. Wright reminded Board members they agreed to do the
majority of budget presentations at Finance Committee sessions and will provide a
recap at the regular Board meetings.

L. Frisbie noted the timeline is based on the schedule with the District’s desire to stay
under the index. If the District would apply for exceptions, an accelerated timeline
would need to be followed. The District must approve the resolution in January to stay
within the index. A separate resolution will be presented to reset the millage rate to
be revenue neutral. L. Frisbie reviewed the schedule for budget discussion topics for
the monthly Finance meeting with the final budget adoption scheduled for June.

Receive the following Reports for October:

* Budget Report

* Revenues Report

* Treasurer's Report
Fund 10 General Fund with a beginning balance of $29,482,535.34, receipts of
$2,945,427.35, and disbursements of $2,175,730.47, leaving a balance of
$30,152,232.22.
Fund 22 Capital Reserve Fund with a beginning balance of $1,484,040.41,
receipts of $129.26, disbursements of $295,863.20, leaving a balance of
$1,188,306.47.
Fund 31 2009 General Obligations Note with a beginning balance of
$468,747.69, receipts of $26.40, disbursements of $0, leaving a balance of
$468,774.09.
Fund 33 2008 General Obligations Bond with a beginning balance of
$756,802.65, receipts of $195.99, disbursements of $0, leaving a balance of
$756,998.64.
Fund 50 Food Service Fund with a beginning balance of $205,621.55, receipts
of $53,234.20, disbursements of $37,453.78, leaving a balance of $221,401.97.

e EIT Report

* Activity Fund Report

* Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object

Report
The reports were accepted as presented.
Moved: R. Morrison Seconded: T. Hernandez Vote: 9 Aye, 0 Nay
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7. Other Reports

8. Old Business
8.01

8.02

9. New Business

10.
Communications
10.01

10.02

10.03

10.04

10.05

10.06

11. Adjournment

None

R. Morrison asked for an update on the TIF. L. Frisbie noted work has started on
getting the committee back together for meetings. There has been some
communications with Hillwood.

R. Morrison asked for any updates on the NIZ (Neighborhood Improvement Zone). L.
Frisbie reported amendments to the legislation regarding the Allentown NIZ. Earned
income taxes that had been directed to the project have been returned to the District.

None

President will offer courtesy of the floor for public comment
There were no comments.

Communications/Notes for the Board from Camille Bartlett, Secretary
None

Report from Superintendent Wright
M. Wright announced an Executive Session for personnel issues to immediately follow
the meeting tonight.

Administrative/Building Sharing

Principals reported on winter activities in each of the buildings. L. Hoppes noted her
staff has taken part in training by the Penn Literacy Network. Staff members were
excited and offered positive feedback. Elementary teachers participated in professional
development for math. R. Kripplebauer reported providing Buildings & Grounds staff
with technology training and training for snow removal equipment.

Board Member Sharing

J. Reiter and T. Hernandez welcomed the Boy Scouts. C. Ford commented on the loss
to the community of a former student and the son of a District employee and asked if
the Board was still planning on a Student Council member attending Board meetings.
President Schafer asked D. Allen to pursue this. L. Sorensen commented on the need
for security at Board meetings. D. Shafer noted he will be attending a breakfast for
Project Search.

Committee Meetings
Policy, 12/3/12 @4 PM, Conf. Rm.
Finance, 12/5/12 @6 PM, Board. Rm.
Personnel, 12/12/12 @6 PM, Conf. Rm.

Upon motion by L. Sorensen, seconded by C. Ford, the meeting was adjourned at 8:49 PM.

* Discussed in Committee Meeting

Respectfully submitted,

Camille S. Bartlett, Secretary
By N. Zellner, Recording Secretary
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